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NOTE: Fields indicated with a * are required fields. All other fields are optional.

SECTION I: BASIC INFORMATION
COUNTRY *
Indonesia

PROJECT TITLE *
Developing a resilient and effectively managed network of Marine Protected Areas in the Lesser Sunda Ecoregion.

MAP AND PICTURES *
Please attach a map situating the project area and at least two pictures plus any additional media of the
protected area and/or provision of its ecosystem goods and services.

GEOGRAPHIC SCALE *
Please check one of the following.
Sub‐national
National
Multi‐national

SUBMITTED BY *
Please check one of the following.
Government
Indigenous or Local Community
NGO

SCOPE *
Please check all that apply to this project.
✔
✔

Creating new protected area(s)
Strengthening management of existing protected area(s)
Improving the protected area enabling environment and system design

If this project's scope involves an existing protected area(s) and which has been registered with the
World Database on Protected Areas, please provide the project name and URL to this project profile on
the WDPA website (example: http://www.wdpa.org/siteSheet.aspx?sitecode=61794 ). If the area(s) are
not registered you will be contacted by the WDPA inviting you to register it.

SECTION II: ECOLOGICAL INFORMATION
CBD THEMATIC PROGRAMMES OF WORK
Please check all the CBD Thematic Programmes of Work that apply to this project.

✔

Forests
Dry and sub‐humid lands
Inland waters
Islands
Marine and coastal
Mountains

ECOLOGICAL CONTRIBUTION
Please indicate the extent to which the area(s) is/are ecological priority(s) for the national protected area
system, based on contribution to ecological representation, connectivity, viability and/or irreplaceability within
the protected area system. If possible, please refer to the national ecological gap analysis or other geographic
prioritisation exercises and attach supporting documents.
In a recent exercise (Bali, July 2009) to prioritize Indonesia’s marine ecoregions for conservation actions, Lesser
Sunda Ecoregion was ranked second out of 12 ecoregions in ecological importance (behind the Bird’s Head
Seascape of Papua) by the Government of Indonesia and independent scientists. The Nature Conservancy
recently undertook an ecoregional planning exercise in the Lesser Sunda which included a gap analysis of the
existing protected area network. Many key habitats such as coral reefs and seagrass and key migratory
corridors and feeding grounds for cetaceans, dugongs and turtles were underrepresented in the exsiting
SECTION
PROJECTis DESCRIPTION
protected area network. In addition,
improvedIII:
management
needed at many existing MPAs to effectively
reduce threats such as mangrove harvesting and overfishing. TNC recently worked closely with the
Government
of Indonesia
identify a resilient
network*of Marine Protected Areas in the Lesser Sunda
AREA
DESCRIPTION
ANDtoPROBLEM
STATEMENT
Ecoregion which includes 100 protected areas — 86 coastal reserves and MPAs for coral reefs, mangroves and
Please
provide a description of the area(s), as well as the challenges and threats to biodiversity being faced.
seagrass that are linked to 14 larger offshore MPAs which encompass near shore yet deep sea habitats to
You
are
welcome to
attach
documents.
protect cetaceans
and
othersupporting
large marine
fauna. The MPA network also includes three proposed transboundary
MPAsatbetween
Indonesia
and
Lying
the southern
end of
theTimor
CoralLeste.
Triangle, the Lesser Sunda Ecoregion (LSE) stretches from Bali to Timor
Leste, covering an area of more than 45 million hectares. Linking the Indian and Pacific Oceans, the LSE
supports diverse and highly productive coral reef and pelagic habitats and is an important transition zone
between Pacific and Indian faunas. Fish and coral diversity is extremely high in the LSE with 1,783 species of
fish and 523 species of coral recorded (deVantier et al 2008, Veron et al. unpublished). The LSE has very high
ACTIVITIES,
FUNDING,
AND
OUTCOMES
*
rates of endemism
for both
corals
and fish. Eleven
endemic species of coral were identified by Veron et al.
Please
provide(although
a description
the activities
to be
undertaken,
(unpublished)
someofhave
since been
recorded
outsidetime
the required
LSE) andfor
25 implementation,
endemic species estimated
of fish (De
funding
required,
andStrong
desired
outcomes.
Vantier et
al. 2008).
currents
and major seasonal cold-water upwellings generate incredible productivity
and are likely to be key factors in conferring resilienceFUNDING
to the growing threat of rising sea surface temperatures
ACTIVITIES
DESIRED
OUTCOMES
associated with climate
change. Many of these reefsREQUIRED
are still in excellent condition
though
the main threats to
coral reefs and coral reef fisheries are destructive, illegal, unreported and overfishing, reclamation and coastal
1. Savu
Marine
National
Parkreefs
Zoning
FY
1. Support theunregulated
development
of a zoning
and
development,
expansion
of aquaculture
(in some places
usingSea
methods
which
damage
and
and
Management
Plans
are
produced,
2010-2011
management
plan
for
Savu
Sea
Marine
National
seagrass) and climate change. There is still time to abate these threats due to the low population and early
endorsed and implemented by district,
=US$
Park (2010
- 2013)
stage
of coastal
development.
provincial and national governments to
750,000
protect
biodiversity
and ensure
food
security
2. Support
development
coastal and
This
region the
is also
regionally of
important
migratory corridor and feeding
ground
for cetaceans
with 18
species
of Eastimportant
Nusa Tengarra
marine spatial
for East
Nusa
recorded
to date
including
blue
and Tenggara
sperm whales. FY
Several islandsfor
in the
the people
area provide
nesting sites for
TIMEFRAME
*plans
Province.
2011-2012
=seen
Province
(2010
- 2012)
endangered
species
of sea turtles
and dugongs
areto
commonly
in
coastal areas. In the Lesser Sunda,
Please
indicate
the
estimated
timeframe
required
implement
the
project.
US$
coastal waters drop steeply to deep sea habitats favored by blue and sperm whales bringing them close to the
2010-2014
2. Coastal
andused
Marine
spatial plans
include
1,000,000
3. Develop
enabling
conditions
building,
coast.
Migratory
‘bottlenecks’
in (capacity
the narrow
straits between
the islands
are also
as shipping
lanes,
fishing
the
Lesser
Sunda
MPA
network
and
training,
strategic
advice)
for
implementation
and
grounds and affected by coastal runoff. The main threats to large marine life in the Lesser Sundas are coastal
poaching
development
is consistent
with pollution.
protectionMany
of
effective
management
of the
MPA FY
FINANCIAL
SUSTAINABILITY
and
hunting,
entanglement
in Lesser
fishing Sunda
gear, bycatch,
ship strike, underwater
noise,
litter and other
coral
reefs
and
maintenance
of
food
security
2012-2013
=
network
(2010-2014)
of
these
threats
could
be
addressed
through
an
effectively
managed,
resilient
network
of
MPAs,
careful
spatial
Please indicate counterpart funding, institutional commitment, and/or sustainable mechanisms that will
for the region.
US$ fisheries
900,000 management
planning ofto
coastal
andsustainability.
catchment areas and improved
for the region. If properly
contribute
financial
protected, the Lesser Sunda Ecoregion could become a refuge for marine life and productive fisheries providing
Department
Marine
Affairs
andchange.
Fisheries (Indonesia)
Seaprovincial
MNP through
its annual budget
3.Savu
District,
and national
FY will support
food
securityofamid
global
climate
allocation of at least $100 000 USD annually to cover
costs of their
personnel and
operational
aresome
able to
implementcosts.
and
2013-2014
= governments
Provincial
and
district
governments
of
the
Lesser
Sunda
Ecoregion
will
have
access
to
funds
to
support
MPA
effectively
manage
MPAs
within
the
Lesser
US$
650,000
The Government of Indonesia is committed to developing networks of MPAs and have established or declared
development
through
their
coastal
community
development
program.
Sunda
Ecoregion.
13 million hectares of MPAs to date. Over the coming years they are planning to strengthen the effective
There is potential
to generate
from
user fees
inarea
the
region including
tourism,
shipping
and
Total
funding
management
of these
existingrevenue
MPAs and
increase
the
covered
by MPAsfisheries,
to 20 million
hectares
by 2020
other
industries
such
as
oil
and
gas.
required
=
(Marine and Fisheries Ministerial Speech on the launching of Savu Sea MNP at Manado, 5 May 2009 ). The
most important challenges to achieving these goalsUS
are$development of adequate awareness, capacity, legal
3,250,000recent decentralization policy gives a stronger
and policy frameworks and enabling conditions. Indonesia’s

INSTITUTIONAL CONTEXT *
Please indicate the partners to be involved in this project and their roles.
PARTNER NAME
The Nature Conservancy - Indonesia Marine
Program
1. Marine Affairs and Fisheries (national
government)

ROLE IN THIS
PROJECT
Lead

1. Implementation and
management of Savu
Sea MNP

2. Team Savu - intergovernment team for Savu 2. Implementation and
Sea
alignment of
government programs
GOVERNANCE
AND -PARTICIPATION
3. Department of Fisheries
East Nusa
to support Savu Sea
Tengarra Province
MNP

CONTACT PERSON (NAME,
TITLE, TELEPHONE, EMAIL)

URL &/OR OTHER INFO
ABOUT THE INSTITUTION

Abdul Halim, Director Indonesia
Marine Program, TNC, Bali +62
361 287 272, ahalim@tnc.org
1. Agus Dermawan, Director for
Marine Conservation and
National Parks, Ministry of
Marine Affairs and Fisheries –
Jakarta

2. Jotham Ninef, Coordinator
for Tim PPPKKP Laut Sawu
joninef@gmail.com

Please indicate if/how this project will contribute to a greater diversity of governance types in the projected
area
system
and
fullgovernments
and effective
of indigenous
andSalean,
local communities.
4. Provincial
and
District
of participation
3. Implementation
of
3. Anna
Head of
Lesser Sunda
Sunda MPA
Agency for Marine Affairs and
This
project will contribute to a greater Lesser
diversity
of governance
types in the projected area system and full and
network and
Fisheries for NTT Province,
effective
participation
of indigenous anddevelopment
local communities
5. SEACORM
– DKP
of coastal by:
Kupang - Indonesia
(SOUTHEAST
ASIA
COASTAL
CENTER FOR ofand
marine
spatial
- enhancing
the
local governments
Bali,
NTB
andplan
NTT4.toDinas
takeKelautan
a lead dan
in the planning and management of
OCEAN RESARCH AND MONITORING) –
Perikanan Prop Bali
MPAs
Perancak Bali
4. Implementation and Dinas Kelautan dan Perikanan
- enhancing local and indigenous communities
to actively involved in the planning, campaigning and
management of district Prop NTT
ECOSYSTEM
GOODS,
SERVICES
AND
LIVELIHOODS * Dinas Kelautan dan Perikanan
protection
of MPAs surrounding their areas
6. WWF - Indonesia
level MPAs in Lesser
Please
indicate
extentoftolocal
which
ecosystem
goods
and
services
will instrumental
be secured, and
livelihoods
willplanning,
be
Sunda and
Prob NTB
- enhancing
thethe
capacity
universities
NGOs
enabling
their
participation
in the
7. World Conservation
Society
BAPPEDA Prop Bali
campaigning
protection
of MPAs.
improved,
as aand
result
of this project.

5. Marine Spatial

8. Coral Triangle Center

BAPPEDA Prop NTB

ECOSYSTEM GOODS
ANDsustainable
SERVICES PROVIDED
Planning,
BAPPEDA Prop NTT

0

1

2

3

4

fisheries management,
Carbon sequestration (1)
9. Local Universities UDAYANA (Bali),
remote sensing
5. Dr.Bernie Subki,
Storm barriers,
control
and protection
against sea level rise
(2) of Agency for
Mataram
Universityflood
(Lombok),
University
Nusa
Head
Cendana
(Westsecurity
Timor) (2)
6. Support
Oceanography and Marine
Freshwater
establishment and
Research
Food security (2)
10. Reefcheck/Lini/FFI (Local / International
management of Pantar Perancak - Bali
Regulating
spread of diseases (2)
NGO
consortium)
Strait MPA, support
sustainable fisheries
6. Wawan Ridwan, Director
Cultural and spiritual access (2)
11. RARE
initiatives, marine
Indonesia Marine Program,
Income generation from tourism (3)
species conservation
WWF Indonesia, Jakarta,
Income
12.
CCIF generation from sustainable resource harvesting (3)
7. Support
7. Stuart Campbell, Director
refugium and nursery habitats
13. Indecon (Potential partner)
establishment and
Marine Program, WCS
1: Contributes to climate change mitigationdesign of 2-3 MPAs in Indonesia, Bali, ph 0812 3626
14.Contributes
Jaring Pela (Potential
partner)
Lombok, training local
8720, scampbell@wcs.org
2:
to climate
change adaptation
communities
and
3. Contributes to sustainable income generation

schools in seagrass
8. Rili Djohani,
assessments and
Coral Triangle Center
monitoring
through
Foundation
If carbon sequestration is checked, please
indicate
information
(to the extent possible)
Seagrass Watch
Bali - Indonesia
equivalent values existing in this area and
how
this
project
will
ensure
its storage.
Program
rdjohani@tnc.org
8. Training in MPA
awareness,
management, planning
and sustainable
fisheries

10. Naneng Setiasih

awareness, fisheries,
coral reef surveys

www.cciforum.org
john@ceaconsulting.com

10. Support
establishment and
implementation of
community based MPAs
in Bali

13. Ary Suhandi

11. Hari Kushardanto, RARE
Indonesia Country Manager
Bogor – Indonesia

about carbon or carbon

Optional: Please indicate any additional information to support these indicators and attach supporting
9. Marine conservation 12. John Claussen
documents.

11. Implementation of
PRIDE campaigns at
key sites
12. Develop models for
sustainable financing
13. Local eco tourism
development

14. Imran Amin
Perkumpulan Telapak
Bogor - Indonesia

SECTION IV: SYNERGIES WITH NATIONAL VISION
IMPLEMENTATION OF THE CBD PROGRAMME OF WORK ON PROTECTED AREAS
Please indicate all the Programme of Work on Protected Area Goals that apply to this project.
ELEMENT 1: STRENGTHENING PROTECTED AREA SYSTEM AND SITES (click for more information)
1.1
National protected area network design and completion
1.2
Protected area connectivity and integration
1.3
Regional (transboundary) protected area network design & completion
1.4
Management planning
Threat abatement Regional
1.5
ELEMENT 2: GOVERNANCE, PARTICIPATION, EQUITY AND BENEFIT SHARING (click for more information)
2.1
Cost and benefit sharing
2.2
Protected area governance diversification and participation
ELEMENT 3: ENABLING ACTIVITIES (click for more information)
3.1
Protected area policy improvement and integration
3.2, 3.3, 3.5
Professional capacity development and public awareness
3.4
Sustainable financing
ELEMENT 4: STANDARDS, ASSESSMENT AND MONITORING (click for more information)
4.1, 4.2
Management Effectiveness assessment and adaptive management
4.3, 4.4
Monitoring and research

✔
✔
✔
✔
✔

✔
✔

✔

Optional: Please indicate any additional information and attach supporting documents.

NATIONAL PLANNING
Please indicate any linkages between this project and priorities identified through other national sustainable
development planning processes, including National Biodiversity Action Plans, national REDD strategies,
national climate adaptation planning, Poverty Reduction Planning (PRSPs), National Land‐Use Planning, MDG
planning, etc.
In relation to the Convention on Biological Diversity (CBD), Indonesia has submitted Indonesian Biodiversity and Startegy Action Plan (BAPPENAS, 2003) in which the government of Indonesia aims to slow the loss of primary forests, wetlands, coral reefs and other terrestrial and
marine habitats of primary importance for biodiversity.
The document stated 5 missions in which mission number 3 and 4 are particularly fit with this project. The mission number 3 and 4 stated :
To implement a balanced conservation and sustainable use of biodiversity.
This will be achieved by enhancing ecosystems conservation, reducing the rate of their degradation, and developing biodiversity management and its sustainable use, in order to improve the welfare of Indonesian individuals and society in equitable, fair, responsible, balanced and
sustainable manner. These efforts will be undertaken based on identification of existing problems, using approaches that balance the needs of conservation and sustainable use of biological resources for community welfare.
To strengthen institutions and law enforcement.
This will be achieved by building and developing institutional capacity to formulate legal and policy instruments, as well as by empowering their law enforcement officials at the local, regional, and national levels. These will ensure order and legal certainty for the management of
biodiversity in a fair, responsible, accountable, balanced and sustainable manner.
Furthermore there are five objectives, to obtain the above missions and Objective 1, 3 and 4 are particularly fit well with the purpose of the project.
Objective 1:
To develop the quality of Indonesian individuals and society who are concerned with the conservation and sustainable use of biodiversity.

ATTACHMENTS

Especially under Goal 1.3 : There is a progress in the partnership between indigenous, local, regional and national community groups with international and global communities in the management, utilization and conservation of biodiversity in a fair, balanced, responsible,
accountable and sustainable manner.
Objective 3:
To reduce and stop the rate of biodiversity degradation and extinction at the national, regional and local levels within the 2003-2020 period, along with rehabilitation and sustainable use efforts.

Please indicate the file names of any documents attached to this statement of interest.
Objective 4:
To empower institutional, policy and law enforcement arrangements at the national, regional, local, as well as at customary level so as to be effective and conducive for the management of biodiversity in a synergic, responsible, accountable, fair, balanced and sustainable manner.
The Government of Indonesia is committed to developing networks of MPAs by establishing 20 million hectares of MPAs by 2020. The Government of Indonesia has established or declared 13 million hectares of MPAs to date. To achieve the 2020 goal, development of adequate
awareness, capacity, legal and policy frameworks and enabling conditions are the most important challenges. Although Indonesia’s recent decentralization policy gives a stronger mandate to local governments to manage natural resources in the areas under their jurisdiction, but
districts lack the capacity, skills and resources to manage their protected areas effectively. It has also resulted in a complex legal and administrative framework where the mandates of national, provincial and district government agencies are ill-defined and partly overlapping.
The Government of Indonesia has requested support from TNC and its partners to assist in the development of enabling conditions to strengthen the existing MPAs and MPA networks, assist with identification of new areas for MPAs and to provide technical inputs into coastal and
marine spatial planning which align with conservation and sustainable use of resources. The province of East Nusa Tenggara in the Lesser Sundas Ecoregion will be one of the first provinces in Indonesia to develop a comprehensive coastal and marine spatial plan and will serve
as a model for other regions of Indonesia. Developing effective management of the Savu Sea MNP is a high priority for the Government of Indonesia as a platform for sustainable fisheries and development of the region as well as poverty reduction.
Facing with the condition that the current protected areas are not effectively function to protect Indonesia’s mega biodiversity and provide benefits to local people, National Action Plan for Protected Areas for Indonesia (2009 – 2014) presents actions to be carried out over 5 years
(2009-2014) to further
develop and strengthen Indonesia’s system of protected areas. It covers actions for both marine and
terrestrial protected areas, and considers the full range of types of protected areas.
There are 5 general objectives in the National Action Plan:
1. To ensure effective management of existing protected areas in Indonesia.
2. To promote the establishment of new protected areas designed to fill the ecological gaps in the current protected areas system.
3. To protect sustainable use of biodiversity within protected areas.
4. To enhance the protected areas contribution on carbon emission.
This proposal fits well with Objective 1, 3 and through spatial planning process strongly supports the Objective 2.

