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Briefing Note A: 

Immediate priorities for the SCBD-Universities partnership 

First planning meeting of Canadian Universities and research centres for the implementation of the objectives of the Convention on Biological Diversity 

26 September 2006

Montreal, Canada
Introduction

This note briefly considers the immediate priorities for advancing collaboration between the Secretariat of the Convention on Biological Diversity (SCBD) and its Canadian university and research centre partners, for further discussion at the first planning meeting. 


First, participants at the meeting will be asked to establish a steering committee, tasked with developing a 2007-2008 work programme for the partnership. Section I of this note gives some ideas for how the work of the partnership might be organized under this steering committee. Second, participants will be invited to explore potential areas for collaboration and to identify concrete activities to be included in the partnership’s work plan. Section II lists a few relatively simple, ‘easy-win’ activities that could be put in place almost immediately by the SCBD and partners. These initial activities are presented in contrast to the more complex research and training needs identified in Briefing Note B (Potential areas for cooperation between the SCBD and Research Universities) and which will need to be elaborated over a longer time frame. Both initial activities and planning for longer-term activities will need to be reflected in the partnership’s programme of work. 

I. Proposed Working Modalities of the Partnership

The Letter of Intent (LOI) signed between the SCBD and university/research institute partners outlines the basic working modalities for collaboration. Each university and research institute, and the Secretariat, will designate a focal point for advancing the objectives of the LOI and mutually agreed activities, and for facilitating the exchange of information on all issues of relevance to scientific and technical cooperation. A steering committee comprising a representative of the Secretariat and designated focal points from universities and research institutions will then be established, with the committee tasked with developing a work plan for the 2007-2008 biennium. 

At the first planning meeting, participants will be asked to designate their university’s focal point to the steering committee. Where multiple research centres or departments from the same university have signed the letter of intent, each may designate a focal point to the steering committee.

Following this selection, and based on discussions held at the first planning meeting and also within the members' respective institutions, we expect the steering committee to finalize a work plan early in the 2007 academic year. The work plan should have clear targets and assign lead people for the various activities. Decisions on how best to organize the work will be at the discretion of the steering committee, but one possible approach would be to establish working committees for specific projects or themes. 

II. Suggestions of initial activities under the partnership

In the short term, there are several possible initiatives and activities (in addition to those research and training activities proposed in Briefing Note B) that can be implemented to promote cooperation between the CBD and the Canadian universities and research centres. 

On the part of the CBD
· Provide guest lecturers from the CBD on topics related to the Convention’s programmes of work or cross-cutting themes, and to the Cartagena Protocol. 

· Participate in academic conferences or seminars pertaining to issues covered by the Convention.

· Provide input as requested into the choice of subjects for undergraduate and graduate theses, to ensure relevance to the work of the Convention and its Protocol.

· Provide possibilities for peer review of publications, which are related to relevant CBD work programmes, articles and topics. 

· Provide opportunities for student visits to the Secretariat offices, as possible.

· Provide advice, and facilitate participation, in any open CBD meetings that occur in Montreal.

On the part of the Universities and Research centres

· Develop and hold a seminar series on issues related to the CBD and its Protocol.

· Provide access to research libraries to staff members of the CBD, including electronic resources.

· Establish a competitive-entry internship program (for undergraduates) and a fellowship program for Master’s and PhD students, with initial selection occurring at the university-level.

· Include more information about the Convention and its Protocol in academic courses of relevance.
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