
GIASIP 
draft 

Operational 

Plan 



Partnership Networks 

 Success through 
synergies and catalytic 
projects 

 Effective resource use 
and mobilization 

 Models… 
 Global Islands 

Partnership 

 World Water 
Partnership 

 First phases of the 
Global Invasive 
Species Programme 

 

 

GISP 



Operational Plan 

 Work in progress 

 We need your 

creative/strategic 

input 

 Initial document 

ready for COP 11 

 “Living” document 

 Guiding document 



Operational Plan 

 Guidance on what 
GIASIP: 

 Is (vision, mission, 
values) 

 Does (work plan) 

 How (structure & 
capacities) 

 Enabling 
mechanisms 
(funding, 
agreements, etc.) 



Operational Plan 

 Your task: 

 Read through the 
document 

 Discuss the draft 
elements 

 Make suggestions 
for improvement 

 The document 
includes guidance 
from the SCBD 

 



Operational Plan 

 Outline: 

 Introduction 

 GIASIP 

 Vision 

 Mission 

 Values 

 Distinct Capacities 

 Work Plan 

 Co-ordination 

 Addendums 

 



Operational Plan 

 Approach 
 Read once for big 

picture 

 Start in detail with 
initial Work Plan 

 Go through entire 
document as group 

 Be “realistically 
visionary” 

 Draw on your own 
experience/lessons 
learned  

 Be prepared to 
summarize key points 

 



Operational Plan 

 Additional thoughts 

 Responses to 

questionnaire 

 Brand marketing 

 Your government’s 

or organization’s 

specific role 

 


