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Targets 
Global Target:-Policy, legal and institutional tools to address 

T5, 11 & 15. 

Target 5 -. By 2020, the rate of loss of all natural habitats…. is 
at least halved & … brought to close to zero, & 
degradation… is reduced. 

Target 11 - By 2020, at least 17% of terrestrial & inland water, 
& 10%  of coastal & marine areas… are conserved through 
effectively &…..  

Targets-15- By 2020, ecosystem resilience and the 
contribution of biodiversity to carbon stocks has been 
enhanced, through conservation and … restoration of at 
least 15 per cent of degraded ecosystems, thereby … to 
combating desertification. 

 



CBNRM in Zimbabwe 

Dembetembe P, et 

al, 2010 

Forms of Existence 

1. Individuals- CBOs, Farmer 

orgs, Community Trusts 

2. CBO- Networks 

3. Cluster- Eastern, N & S 

etc  



Geographical location 

SADC 



Chibememe Healing Earth Healing Association, 1998 

A community based organisation. Operating in Chibememe village & 
its environs. 

-UPSCALED to more than 10 other community groups. 

-2004 Equator Initiative & a 2002 NRB Conservation winner. 

- Member of the ZIMSOF eastern cluster 

- Member of the eastern cluster GEFSGP  

Programmes: 

 

1. Environmental & cultural awareness 

2. Earth Healing and Landcare  

3. Sustainable energy 

4. Sustainable agriculture/ small grain 

5.  Income Generation (Ecotourism) 

6. GLTP Rural Communities’ Network  
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CHIEHA & SE Lowveld - > 500 km from Harare, Falls in 
Semi-arid Region 5, of Zimbabwe.  
Rainfall 450mm/ Annum  &  unreliable, Temp- > 30OC 

-Save forest lands  & biodiversity 

-Improved livelihoods 

 

 

Drought  prone 

area but there is 

life 

-Poor yield due to unreliable  & inadequate rainfall; 

-Limited livelihood options 

-Problem-loss of forests – Need to address the problem 



Restoring culture & Biodiversity: Zivembava 
Island & Chibememe mainland forest 

• Land,  Forests  and trees are 
managed as sacred places for 
the performance of rituals 
including rain making 
ceremonies. Example is the 
Zivembava Island in 
Chibememe Village. Managed 
by the Chibememe villagers 
using both traditional and 
modern systems. (Target 18)  

 



Catchment management: silt traps 

Catchment management for improved 

livelihoods 

-Fish from the river 

-Grazing for livestock 

-NTFP- e.g; Fruits, thatch grass 



Eco-ethno-tourism opportunities:  Great 
LimpopoTransfrontier Conservation Areas 
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ILCs to speak for 

themselves, 

“…and not for 
others to speak 

on our behalf” 
(Herald, 2003:2) 

“…extensive 
consultation be 

a pre-requisite 

to the process 

leading up to 

the signing and 

beyond the 

signing of the 

[TFCA] treaty  



Camping and activities in the  Chibememe mainland 
forest & Zivembava Island Forest 

 

 

-Researchers 

-Workshops at the  CHIEHA centre 

-Development  and cultural tourists 



 



 cultural restoration: Ndongo ruins 



 

Dry land Forests & their environs are cultural assets 

Pride in local culture & self 

identity; 



Energy problems 



Sustainable energy programme 

Addressing deforestation through 

provision of  sustainable  energy 



Livelihoods/Poverty: Forest products 



Addressing poverty: Inter and multiple cropping 

Water harvesting- infiltration pits 

-Safety net,  Soil 

stabilization & erosion 

control.  



Traditional seed & food celebrations 05/11/13  



Benefits and cost of managing forest ecosystems  



Global ILC policy engagement 

International process 



• NATIONAL POLICY ENGAGEMENT : NBSAP Process 

Chipangura Chirara To abbie jiriAllain ChimanikireAnne Madzara and 22 
More... 

•  22 Apr 2014 

• Dear Colleagues  

When we developed Biodiversity Targets, we did not develop a national 
target for Aichi Target 18 as members thought that issues for this 
target were covered elsewhere. Local communities, represented by 
the Chibhememe Earth Healing Association, think that there is need 
to develop a national target for Aichi Target 18 (which is specific to 
indigenous communities). I have attached the request from Gladman 
Chibhememe, and also the targets and indicators we have agreed on 
so far. If you are agreeable, we can use the background information 
provided by CHIEHA and I can moderate the development of the 
target. 

Kind regards, 

  Chip  

 



Zimbabwe constitutional 
Reform process 2010-13 



National Policies and Constitutional reform  Engagement  
(2009 to 2013) 



Constitutional & Policy provisions (2010-2013) 

• 1.Constitution of Chapt 2, Para13(4), “The State must ensure that 

local communities benefit from the resources in their 

areas.” 

• 2. Chapter 2, Para 16(3), “the state … & agencies of govt… at all levels 

must take measures to ensure due respect  for the dignity of 
traditional institutions.” 

• 3. Chapter 2, Paragraph 18(2), “The State and all institutions …must 

take practical measures to ensure that all local communities have 
equitable access to resources to promote their development. 

• 4. Chapter 2, paragraph 33 of the constitution mandates the State to, 
“… take measures to preserve, protect indigenous knowledge 
systems, including knowledge of the medicinal and other properties 
of animal and plant life possessed by local communities and people.” 

 





 
National Environment and Strategies of 2009 

  

1. General Principle15; SDs;  Par 5 which calls for stakeholders to;  
“Support community –based initiatives that promote conservation of 
wildlife and agro-biodiversity including Community Conservation 
Areas (CCA), Community seed banks & non-timber forest product.” 
(Target 11).  

2. Guiding Principle 18, SDs, Par 3 which calls for stakeholders to; 
“Encourage and facilitate communities and community based 
organizations to set aside and assume responsibility for community 
conservation areas within or adjacent to transboundary conservation 
areas.” (Target 11).  

3. Guiding Principle 37, Strategic Directions (SD);  “ …encourage the 
formation  of strong  farmer organizations able to promote 
sustainable agriculture & agro-processing at the grassroots level”. 

 

 



Lessons and benefits for engaging ILCs in 
implementing  targets 5, 11 & 15 

• Protection& recovery of land &  forest resources . 

•  Improved resources availability &  livelihoods  for  ILCs (poverty red). 

•  Promoted diversified ways of using forests & land e.g tourism. 

• Social empowerment of  disadvantaged rural peoples. 

• Enabled ILCs to take more control over development activities . 

• Influenced local, national and international policy 

• Involving  ILCs-cost effective-use local capacity, knowledge&resources   

• Builds on local institutions & skills (Now in policy & constitution). 

• Assist states to fulfil their obligations- CBD, Rio declaration Princip 22. 

• ILCs have a right to participate in processes that affect their lives. 

• Opportunity for upscaling -LCs learn more easily from each other. 

• Its  morally, socially  or ethically up right (social responsibility). 

 

 



Challenges facing ILCs in their efforts restore 
ecosystems 

Reluctance by various stakeholders to recognise and 
respect ILCs’ efforts. 

Lack of participation and recognition in policy 
development and implementation & TFCA processes. 

Lack of Access to Long Term Finance Mechanism for ILC 
development initiatives. 

Lack capacity for ILCs. 
Trivialisation and marginalisation of Indigenous Knowledge 

systems in the implementation of the targets. 
No proper benefit sharing systems in the area of ecosystem 

restoration. Limited incentive to ILCs. 
 There are numerous costs incurred by ILCs associated with 

restoration (e.g.; loss of land, loss of livelihood, cultural 
displacement- Batwa). 

  
 



How to effectively engage ILC in achievement of target…?    

 What should be done? 
Work directly with existing & new ILCs  

institutions building on their efforts.  

Recognize ILCs& IKS  as crucial 
restoration work. 

Promote the full & effective 
participation of ILCs in the restoration 
& governance of forest ecosystems  
including PAs (e.g. ICCAs). 

Build the capacity of ILCs. 
Ensure that Target 18 (on traditional knowledge (TK) and 

customary sustainable use  is considered in the whole  process. 
Provide sustainable financial mechanisms to support LCs. 
Ensure ILCs own & determine their development process 

through  creating  an policy environment . 
Ensure that the voices of ILCs are heard in development of 

policies for the implementation of the targets. 
 


