PesaynbraTtbl pabor, npoBogMMbIX Ha TeppuTopuUMm
Poccuunckom ®epepaumm u MoHronum B xope
BbinonHeHua npoekrta NPO®/NMPOOH
«KomMmnnekcHoe ynpasneHve npupoaHbiMM pecypcamm
TpaHCrpaHU4YHOM 3KocucrTtembl 6accenmHa osepa bankan»

The results of the work conducted on the territory of the
Russian Federation and Mongolia in the implementation
of the GEF / UNDP
“Integrated Natural Resource Management in the Baikal
Basin Transboundary Ecosystem ™

LlexoBeuosB A.A.
HaUMOHalNbHbIA TEXHUYECKMNUN AUPEKTOp
npoekta MPOOH-NIY®



Ileabl0 mpoekTa SBJISAETCHA COBEPHICHCTBOBAHME KOMILUIEKCHOIO YNpPaBJICHUS
NPUPOAHLIMU  pecypcamu OacceiiHa o3epa baiikaa aiaa  olOecnedyeHust
IKOCUCTEMHOM THOKOCTH, CHHKEHHMSI YIPO3 Ka4deCTBY BOJAbI B KOHTEKCTE
YCTOMYHUBOI0 IKOHOMHYECKOI0 Pa3BUTHSI.

The aim of the project is to improve the integrated management of natural
resources in the basin of Lake Baikal ecosystem to ensure flexibility, reduce
threatsto water quality in the context of sustainable economic development.

IIpoeKT MO3BOJMT 3aMHTEPECOBAHHBLIM CcTOpoHaAM u3 Poccuum m MoOHro/Mu
YCOBEPIICHCTBOBATh KOJJIEKTUBHOE YIPaBJIeHUE TPAHCTPAHUYHBLIM 0aCCeiHOM
o3epa baiikajg U peaju30BaTh CTPATErHYECKYH ACATEJIbHOCTb, MOJUTHKY M
HHCTUTYUMOHAJIbHbIE pedopMbl M HMHBECTHIHH, KOTOpPbIe BHECYT BKJIAA B
YCTOMYHUBOE UCIOJIbH30BAHUE U MOAAEPKAHNE IKOCUCTEMHBIX YCJIYT.

The project will enable stakeholders from Russia and Mongolia to improve the
collective management of transboundary basin of Lake Baikal and implement
strategic activities, policy and institutional reforms and investments that will
contributeto the sustainable use and maintenance of ecosystem services.
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MNMpoeKT TakXke OKaXeT NoaaepXKy YCUINUAM CTpaH no
MHTEerpauum BOMPOCOB, CBSA3aHHbLIX C COXPaHEeHUem
OnopasHoobOpa3na, B NpPou3BOACTBEHHbIe OTpacnu
npu wux pganbHeuwem pas3BuTuUU. B  yacTHocTwy,
NPOEeKT pa3padboTaH AnA yKpensieHUs nosiIMTU4eCcKnx
U HOPMATUBHLIX pPaMOK, HeoOXxoAuMMbLIX ANnfA TOro,
YyTOObI MHTErpauma omopasHoobpasna mMmerna mMecTto
NPUMEHUTENbHO K NPON3BOACTBEHHbLIM OTPaCHIAM.

The project will also support the efforts of countries
to integrate issues related to the conservation of
biodiversity in the manufacturing industries in their
further development. In particular, the project is
designed to strengthen the policy and regulatory
framework needed to integrate biodiversity took
place in relation to the manufacturing industries.



B pamkax npoexra paspaboraHel cTaHgQapTbl COXPaHeHUs
6mopasHoobpa3na n yenu ynpasrieHns bunopasHoobpasnem
npu pasBuTun Typmama B b6accemHe o3epa bavikan, a rakxe

npu OCyLyeCcTBIIeHUN ropHou JoObIYN B peruoHe

The project developed standards for biodiversity conservation
and management of biodiversity objectives in the development
of tourism in the Lake Baikal basin, as well as in the
implementation of mining in the region

Ha ocHoBaHnm pa3paboTraHHbIX CTaH[apTOB NOQroToB/IeHbI U
nsagarel orgenbHou 6powropo PekxkomerHgaunm rno
M3MEHEeHHNSIM rNpoLecca OL4eHKH BO34EeNCTBHNSA Ha OKPYXXarowyro
cpeny B ropHogobObIBarowiemM U TYPUCTHHYECKOM CeKTopax gns
coxpaHeHnsa bmopasHoobpasuns B 6accevHe osepa bavikan

On the basis of the developed standards are prepared and
published in a brochure Recommendations for change impact
assessment process on the environment in the mining and
fourism sectors for biodiversity conservation in the Lake
Baikal



PEKOMEHAALIMM MO U3MEHEHUSIM NMPOLIECCA OLIEHKU BO3AEACTBMS
- HA OKPYXAIOLLYIO CPEAY (OBOC) B FTOPHOAOBbIBAIOLLEM U

| TYPUCTUYECKOM CEKTOPAX AAS COXPAHEHUS BMOPA3HOOBPA3US B

y O3EPA BAVKAA.




B KauyecTtBe npumepoB NMpUMEHeHMUA Ny4YWwuX MMpPOBbIX
NPaKTUK coxpaHeHnAa buopasHoobpasna Ha NpmBOAMUTCA
NeATeNbHOCTb KomnaHum Puo TuHTO, npoBoaALLeN
MOUCKU Kene3HoM pyabl B [BMHee; KOMMaHWWM AHIIO-
AMEPUKIH NO coxpaHeHuto bywmeHnsHaa B HOKHOM
APpuKe npu OTKPbITUM [amcbeprckoro LMHKOBOTO
npoekta; KomnaHnmn [EMKO npu pekynbTuBauuu
YY4aCTKOB MapraHuUeBoro pyaHWKa OTKPLITOrO Tuna wu
PeKynbTMBaUMM OOKCMTOBOrO pPYAHWKA, BbINOAHEHHAA
KomnaHnen Ankoa Yopna AnymunHa (oba obbveKkta B
ABCTpPanuun); komnaHuu Jlyckap Jinmuten no co3aaHUIO
cpeabl O0OUTAHMA OUKUX HUBOTHLIX HA YroJlbHOM
pyaHuKe Iperr Pusep B KaHaae.



OCHOBHBIE PEKOMEHIAIUU NIPHA OCYIIECTBJICHUHA
rOpHOA0OBIBAKOIIEH AeATEIbHOCTH

The main recommendationsin the implementation of mining
activities
e IlpeaBapuresibHAs OllEHKA MOTEHIUAJBbHBLIX BO31eHCTBHUI
Ha okpy:xkamoiyw cpeny (OBOC), Bkjwouyas coXpaHeHHE
OMopazHooOpa3usi, J0JKHA IPOBOAMTLCA HA CTaJAUHU
pa3spadoTKH  TEXHHMKO-IKOHOMHYECKOT0  000CHOBAHMSA
MPOeKTAa

 Preliminary assessment of potential impacts on the
environment (EIA), including biodiversity conservation,
should be carried out at the stage of feasbility study for
the project



B kadecrBe OZHOI0 M3  HMHCTPYMEHTOB  oOOecnedYeHUs
IKOJIOTHYECKOMN 0e3omacHoCTH npu rOpHOU n00bIYe,
MpeaIaraercss MCIoJb30BaTh JIKOJOTHYECKOEe CTPaxOBaHUeE JIsl
KOMIICHCALIMM  BEPOSITHBIX MOTEPb H  MPEA0OTBPALICHUS
3arpsi3HEHUS]  OKPYKalIed cpeabl M JIA  COXPAHECHUS
OunopasHooOpa3zus

As one of the tools to ensure environmental safety in the mining,
are encouraged to use environmental insurance to compensate for
potential losses and prevent pollution of the environment and
biodiversity

CoBepuieHCTBOBAHHE HOPMATHBHOM mNpaBoBoii 0a3bl B cdepe
IKOJIOTUYECKON OLCHKU IJIAHUPYEMOH eI TeJIbHOCTH;

Improving the legal framework in the field of environmental
assessment of the proposed activity;



[IoBbIlICeHHE POJIH 00IECTBEHHBIX COAYIMIAHUN U YYACTHUS
0011eCTBEHHOCTH B NIPUHATHH peumieHuil npu BoinojiHeHuu OBOC;

limproving thelegal framework in the field of environmental assessment
of the proposed activity;

*PazBuTHe «3ejIeH0i IKOHOMUKHN» B PellIeHHH COBPEeMEHHBIX
IKOHOMHYECKHUX 32/1a4 B KOHTEKCTE COBEPILIEHCTBOBAHUS MPOLIETYPbI
OBOC past coxpaHeHust 0MOpa3HO00pa3u.

*Development of the" Green Economy" in solving the current economic
problemsin the context of improving the EIA procedurefor conservation.



IlpoekT Takke A0JIKEH Ppa3padoTaTrb MNpelIoKeHusl 10
MUHMMHU3AIMUUA U CMSITYEHHI0 OTPUIATeIbHbIX BO3/eiicTBHIA
HA OKPY:KAIOUIYI0 cpely U coXpaHeHHe OMopa3HooOpa3us, B
TOM yucJie, yepe3  BbINOJIHEHHE 0TpPadOTAHHBIX
MHHOBALIMOHHBIX J1€eMOHCTPAIIMOHHBIX MMPOEKTOB, JIyUIliue U3
KOTOPbIX OYyAYT BHeJAPeHbl HAa JAPYIHMX TIOPHOA00bLIBAIOIIMX
NpeanpUATHSIX.

The project should also develop proposals to minimize and
mitigate negative impacts on the environment and
biodiversity, including through the implementation of
Innovative waste demonstration projects, the best of which
will be recommended for implementation by other mining
companies.



IIpoekTt «Pa3zpadorka TEeXHOJOTMYECKHUX PelmeHUul 1o
MUHUMM3ALMHA TEXHOTeHHOI'0 BO3/1eiiCTBUA Ha
OKPY/KAIOUIYI0 Cpeay MNpeAnpusiTMd 10 JA00bIlYe H
nepepadoTkKe PyaHOro 30J10Ta»

The project " Development of technological solutions to
minimize the impact of industry on the environment
mining and processing of gold ore"



Pa3zpaboTanbl peKOMEHJAIMM 10 METOAaM OYMCTKH
cOpacbiBaeMbIX W NOBTOPHO MCIOJIb3yeMBIX CTOYHBIX
BOJ OT 3arpsi3HSIIOIIUX BeEINECTB, XapaKTePHBIX IS
30J10TOM00BIBAIOIIIUX MPOU3BOACTB, KOTOPbIE MO3BOJIAT
cAepKHMBaTbL  yIpo3bl BOAHBIM JKOCHCTEeMaM H
OnopasHooOpa3uio.

The recommendations for cleaning methods dischar ged
and recycled wastewater pollutants from specific to
gold production, which will deter threats to aquatic
ecosystems and biodiver sity.



IIpoexkT: «Pa3zpaborka ONTHUMAJBHBIX TEXHOJOTHYECKHX
peleHmni 0e30MmacHoro XpaHeHuH, nepepadoTku,
HEUTpAJM3aAMM W  YTWIM3AaMM TOKCHMYHBIX  BeIeCTB,
coepKaIUXCH B 0TX0ax HeIeHCTBYHOLIET0
rOPHOA00BIBAKOIIETO NMPOU3BOACTBA» (mponLIbIi
IKOJIOTHUECKHI yiiepo)

Project: " Development of optimal technological solutions for
safe storage, processing, neutralization and disposal of toxic
substances contained in the waste inactive mining operations"
(past environmental damage)






Ha ocHoBaHum PE3YJIAbTATOB T'HAPOXHUMHUYCCKOI0O aHa/JIu3a M
PE3YyJIabTATOB 6I/IOTeCTI/IpOBaHHH ObLI cacJgaH BbIBOA O TOM,
NMPpECAJIOKCHHAsA  TCXHOJOIHYECCKasA cxeMa HpeIlBapI/ITeJIbHOﬁ
OYMCTKHM TO3BOJISIET B 3HAYMTEJIbHOM CTelICcHn CHU3UTDb
KOHIHCHTPAIUH TOKCHYHBbIX IJIEMECHTOB, HO 0CTAaTOYHbIC
coacpKaHusl OTPABJIAIINNX KOMIIOHCHTOB BCC €CIIC OIMACHDBI IJIsA
BBIZKUBA€CMOCTH FI/IIlpOGI/IOHTOB.

Based on the results of hydrochemical analysis and bioassay
results, it was concluded that the proposed flowsheet pre
treatment would greatly reduce the concentration of toxic
elements, but residues of toxic components is still dangerous for
the survival of aquatic organisms.



B cBs3M ¢ 3TMM OBbLIO NPUHATO pelIeHHe 00 YTWIH3AUUM U
AajbHeNIeH JUKBUIANMM NLJIAMOOTBAJIA, a peaju3alus 3TOro
MEpPONPUATHS BKJIKYEHA B DelepajibHYI0 LEJeBYI0 NMPOrpaMMy
10 OXpaHe o3epa balikaj Ha HAMOHAJILHOM YPOBHe.

In this regard, it was decided to further liquidation and disposal
sludge dump, and the realization of this event is included in the
Federal Target Program for the Protection of Lake Baikal at the
national level.



CITACUBO 3A BHUMAHHUE

THANK YOU FOR YOURATTENTION

Alexander Shekhovtsov
National Technical Director
UNDP-GEF project

Ten: +74991655208
Email: opd@eco-cip.ru



