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1. At its sixth meeting, the Conference of the Parties, in paragraph 4 (e) of Decision VI/19, 
requested the Executive Secretary to develop and implement a corporate communication strategy 
for the Secretariat. 
 
2. In response to this decision, the Secretariat convened an internal task force in July-August 
2002, which advised on key issues related to the communication strategy, such as targeted 
audiences, key messages, activities, products etc. In parallel to this effort, the Secretariat 
developed a global strategy on Communication, Education and Public Awareness (see document 
UNEP/CBD/GEEPA/4/INF/1), of which the corporate strategy was one component, reflecting 
the advice stemming from the task force. 
 
3. Given the scope and the expertise required for a successful communication strategy, the 
Secretariat concluded that it had no human or financial resources to carry out alone the activities 
that such a strategy implies. It then decided to contact a specialized public relations agency as a 
consultant to the project. Accordingly, in February 2003 six such agencies were invited to submit 
offers in line with a briefing that detailed goals, tasks, messages, audiences, expected results etc. 
Agencies submitted their proposals in April and made oral presentations at the Secretariat’s 
premises. In May two finalists were identified, of which Pyramide Relations Publiques Inc. was 
eventually chosen. Details of the contract took some time to sort out, but, in the meantime, a full 
work programme was developed, which is attached hereto as an annex. 
 
4. The main characteristics of the work programme are: 
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i. It constitutes a pilot experience, to be implemented between October 2003 and COP 
VII; 

 
ii. Through issue branding, it aims at magnifying the theme of biodiversity loss, as well as 

raising the profile of the Convention as the key instrument for the conservation and 
sustainable use of biological diversity, and drawing attention to the role of the 
Secretariat as a facilitator of the implementation of the Convention; 

 
iii. It identifies two types of activities:  

 
a. Activities to be implemented by the consultant agency in coordination with the 

Secretariat, aiming particularly at the communication infrastructure of the 
Secretariat. These will: 

 
- Build the Secretariat’s communication infrastructure, including a 

comprehensive strategic communication plan and a well articulated strategy for 
the 2010 target; 

- Increase availability to the Secretariat of private sector financial resources to 
enable the Secretariat and the Parties to implement CEPA roles and 
responsibilities; 

 
b. Activities to be implemented by the consultant agency in coordination with the 

Secretariat using sponsors’ funds, aiming at enhancing the visibility of the 
biodiversity loss issue, the Convention and the Secretariat. These will: 

 
- Raise the visibility of the Convention on Biological Diversity as the key 

instrument for preservation and sustainable use of biological diversity; 
- Enhance public awareness of the secretariat’s focal role as the global facilitator 

of the implementation of the Convention on Biological Diversity and the 
Cartagena Protocol on Biosafety; 

- Educate key publics on the importance of biodiversity, the Convention and the 
Secretariat. 

 
Further details on these activities up to COP VII may be found in the annex to this 
document. 
 

iv. Resources for this activity will be provided by private sector sponsors, which will be 
identified with the help of the consultant agency. 

 
5. The Secretariat is planning a side event on CEPA during SBSTTA 9, which should include a 
reference to the communication strategy component. 
 
 

---- 
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