	Completed
	In process
	Not started
	Need help
	NBSAP NATIONAL PROCESS

	1.  Getting organized

	□
	□
	□
	□
	Organizing logistics (schedule, resources for revision process, NBSAP coordinator and team, multi-sectoral advisory committee, team information and data management)

	□
	□
	□
	□
	Taking stock (review existing/previous  NBSAP, identify guidelines for biodiversity assessment

	2. Engaging and communicating with stakeholders (ongoing)

	□
	□
	□
	□
	Identify relevant stakeholders and rights holders, conduct stakeholder analysis and mapping , engagement of stakeholders throughout the process

	□
	□
	□
	□
	Develop a tailored communication and outreach plan for the different steps of the NBSAP process 

	3. Gathering information

	□
	□
	□
	□
	Status and trends of biodiversity and ecosystem services (spatial data on ecological status, threat status, protection and conservation management status, drivers of loss)

	□
	□
	□
	□
	Linkages between biodiversity and society (poverty, development and human wellbeing;  key ecosystem services,  values of biodiversity ) 

	□
	□
	□
	□
	Legal, institutional and policy environment (relevant biodiversity laws, policies, management practices; existing organizations, institutions and capacities, opportunities for mainstreaming)

	□
	□
	□
	□
	Biodiversity finance (amounts and sources of existing biodiversity expenditures

	□
	□
	□
	□
	Status of public awareness (of biodiversity and its values)

	□
	□
	□
	□
	Knowledge gaps

	4. Developing strategies and actions

	□
	□
	□
	□
	Establishing national vision, principles, and priorities for biodiversity

	□
	□
	□
	□
	Setting national targets (and potential indicators)

	□
	□
	□
	□
	Identify specific strategies (to achieve national targets and the Strategic Plan for Biodiversity)

	5. Developing plans for implementation and resource mobilization 

	□
	□
	□
	□
	Outline and prioritize specific actions to be taken to implement the strategy (key actors, timelines, resources)

	□
	□
	□
	□
	Develop resource mobilization plan

	□
	□
	□
	□
	Ensure that strategies and actions are fully incorporated into national policies, frameworks, laws and budgets

	□
	□
	□
	□
	Finalize  indicators and develop monitoring plan for all targets and associated actions 

	□
	□
	□
	□
	Develop plan for Clearinghouse Mechanism

	6. Implementing the NBSAP

	□
	□
	□
	□
	Engage stakeholders in the implementation of agreed strategies and actions

	□
	□
	□
	□
	Implement specific NBSAP strategies and actions

	□
	□
	□
	□
	Mobilize domestic and international financial resources

	7. Monitoring and reporting

	□
	□
	□
	□
	Develop 5th National Report 

	□
	□
	□
	□
	Communicate results of implementation broadly

	□
	□
	□
	□
	Review and adapt priorities within the NBSAP periodically, based on monitoring indicators


	Completed
	In process
	Not started
	Need help
	RESOURCE MOBILIZATION PROCESS

	Getting started

	□
	□
	□
	□
	Hold preliminary meetings and lay the groundwork

	□
	□
	□
	□
	Hold national inception workshop

	□
	□
	□
	□
	Hire appropriate consultants

	1. Policy review -- Policy and practice drivers of change

	□
	□
	□
	□
	Identify key sectors that contribute to positive and negative trends in biodiversity 

	□
	□
	□
	□
	Identify sectoral practices and policies that contribute to positive and negative biodiversity trends

	□
	□
	□
	□
	Identify protection, restoration and ABS practices and policies that contribute to positive and negative biodiversity trends

	□
	□
	□
	□
	Identify overall factors in the policy environment 

	2. Institutional review – Assess institutions and actors

	□
	□
	□
	□
	Identify key biodiversity finance actors and institutions

	□
	□
	□
	□
	Assess current and future distribution of the costs and benefits of biodiversity 

	□
	□
	□
	□
	Assess institutional roles and responsibilities related to biodiversity finance

	□
	□
	□
	□
	Assess existing and future capacity needs for finance

	3. Review biodiversity expenditures

	□
	□
	□
	□
	Assess overall national budgetary and expenditure snapshot 

	□
	□
	□
	□
	Assess amount of biodiversity-related expenditures nationally

	□
	□
	□
	□
	Create a future business-as-usual projected baseline

	4. Assess the costs of biodiversity strategies and actions

	□
	□
	□
	□
	Assess the one-time and recurring costs of implementing biodiversity strategies

	5. Calculate the financial gap 

	□
	□
	□
	□
	Assess the finance gap between the projected future baseline

	6. Identify finance opportunities, actors and mechanisms

	□
	□
	□
	□
	Identify potential finance opportunities

	□
	□
	□
	□
	Identify potential finance actors

	□
	□
	□
	□
	Identify potential finance mechanisms, assess feasibility and calculate potential revenue

	7. Develop financial resource mobilization plan

	□
	□
	□
	□
	Develop comprehensive resource mobilization plan

	□
	□
	□
	□
	Identify the key steps in making the case to stakeholders


COMMENTS ABOUT NATIONAL STATUS FOR NBSAPS AND BIOFIN:

