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• Government of Grenada to host the CCI 

Secretariat for an initial 2 years.   

• External funding needed to support the 

operation of the CCI Secretariat 



Support mechanisms for the CCI 
 

• CCI Secretariat. Support advancement of 

the Strategic Plan with help from “advisors” 

• CCI Council.  More formal structure to 

facilitate collaboration among 

governments, companies and partners 

(e.g. NGOs, funding agencies) 
• 27 reps, annual meetings; approve strategic plan; review progress; convene 

“Solution Dialogues”; Champions 

• National Action Committees. Support 

implementation of goals within each 

country/territory 
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15  Companies 
signed Corporate 

Compact 



Organizations partnered with the CCI  
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CBF Purpose 
 

Regional endowment fund 
whose objective is to provide a 

sustainable flow of funds to 
support activities that 

contribute substantially to the 
conservation, protection and 
maintenance of biodiversity 

within the national protected 
areas systems or any other 

areas of environmental 
significance of its participating 

countries.   



 CBF 
Participating 
 Geographies 

KfW TNC GEF 
(WB/UNDP) 

Endowment 
CBF Phase I 

Contributions by 
Sub-account 

(to date)  

A&B  2,559,174   300,000   1,440,000  4,299,174  3,585,613 

Bahamas    5,000,000    5,000,000  0 

DR 8,530,579  1,000,000    9,530,579    6,662,177 

Grenada   2,559,174  300,000   1,440,000 4,299,174  3,585,613 
 

Jamaica  4,478,554  500,000   750,000  5,728,554   3,498,851 

SKN  2,559,174  300,000  1,440,000 4,299,174  3,585,613 
 

SLU  2,559,174  300,000  1,440,000 4,299,174  3,585,613 

SVG  2,559,174  300,000  1,440,000 4,299,174  3,585,613 

Total 
(Deposited to date) 

 25,805,000 
(20.3)  

 8,000,000 
(1.5)  

 7,950,000 
(7.2)  

 41,755,000  28,090,167 
(67.3%)  

CBF Financing: 
Endowment Contributions (US$) 



CBF  
 

NATIONAL 
CONSERVATION  
TRUST FUNDS  

1:1Match in Year 3  

Sustainable Finance  
Mechanisms 

 

1:1 Match 
Sustainable Finance Mechanisms 
 



CTFs Overview 

• Independent grant-making institutions (to  
gov’t / non-gov’t / CBOs) 

• Well tested globally.  Exist in a number of 
wider-Caribbean countries: Bahamas, Belize, 
Colombia, Costa Rica, Guatemala, Guyana, 
Honduras, Jamaica, Mexico, Netherlands 
Antilles, Panama, Suriname. 

• Large community of practice, experience 
(RedLAC, e.g.) 

 



CTFs Overview 

• Regular Funding Stream, reduces gaps in protected 
area financing 

• Supports compliance with obligations, e.g. CBD 
• Attract donor funding  
• Should align with national strategies and plans 
• Empowers local decision-making 
• Expand involvement beyond grant-making, e.g. a) 

convene stakeholders; b) build networks; c) sensitize 
new partners, industries to the mission; d) influence 
policymakers.   

• Cumulative result = greater conservation IMPACTS 
 



How to Generate “Match”? 

• Great variety in mechanisms available 
– National-level endowments, park entrance fees or 

permits, moorage, diving and fishing licenses, traveler 
philanthropy such as hotel guest contributions, 
ongoing corporate funding, water fund, concession 
fees, national travellers’ fees, special event and 
program revenues, product sales, advertising and 
marketing charges, debt-for-nature/adaptation swaps, 
land acquisition and sale transactions, resource 
extraction fees, development/mitigation revenues, 
environmental fines, developers’ fee.   

 





Thank You 


