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Launched @ CBD COP-11 in India in 2012 in response to 

• The Strategic Plan for BD 2011-2020  & request for new NBSAPs 

• The Strategy for Resource Mobilisation and its reporting 
requirements 

• The need to address the gap in biodiversity finance 

 
Implementation period: 2012 – 2018 

Total budget: US$ 28 Million 
 



Overarching objectives 

• Develop and pilot a new approach and methodology to fill the financing gap 

• Support parties in reporting on resource mobilisation to CBD 

• Help countries to better mobilise and align domestic and international finance 
for the implementation of NBSAPs, to achieve sustainable development 
 

2013 2014 2015 2016 2017 2018 2019 2020 

SDG consultation 

NBSAPs developed NBSAPs implemented 

SDGs implemented 



Team & Model Structure 

Global UNDP/BIOFIN Team 
with dedicated expert support for methodology development, 

national implementation and knowledge management 

UNDP Country Office 
Government 

(co-)led by Finance/Economy/Planning with Environment 

Steering Committee 

National BIOFIN Team 



Scope 

Two Main Axes of Work: 
 

1. Global 

2. National 



Axis 2: National Work 

• Pilot/implement in 29 core countries (Sept 2015) 

• Core country national budgets: from $530,000 to $1,000,000 
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BD Finance Needs &  
Gap Assessment 

BD Policy-Institutional Review 

BD Financing Plan / Resource  Mobilisation 
Strategy & Synthesis Recommendations 

Axis 2: National Work 

Initiate Adoption of Recommendations  and   
Resource Mobilisation  

Overarching National Political Process 

BD Public (and Private)  
Expenditure Review 

Activity- Based 
Costing  

of NBSAP 



Scope 

Two Main Axes of Work: 
 

1. Global 

2. National 



Axis 1: Global Work 

2013-2014: Develop &  
Peer Review Approach &  

Assessment Methodologies 



Component 1 

1a)  Policy and practice review 

1b)  Institutional review 

1c)  Expenditure review 

Component 3 

3a) Identify actors, mechanisms and opportunities 

3b) Develop resource mobilization plan 

Steps in the BIOFIN Workbook 

Component 2 

2a) Costing of strategies and actions 

2b) Calculation of the financial gap 



Component 1 

1a)  Policy and practice review 
1b)  Institutional review 

1c) Expenditure review 

Steps in the BIOFIN Workbook 1a) Identify the drivers of change, 
and the specific sectoral practices 
and policies that are responsible 

for these drivers of change 

EXAMPLES OF DRIVERS 
a) Agricultural intensification 
b) Commercial poaching of NTFPs 
c) Mining and quarrying 
d) Domestic livestock practices  
e) Illegal logging 
f) Urbanization and development 
g) Coastal pollution 



 

a) To highlight inefficient and ineffective policies and 
practices that lead to biodiversity loss 

b) To find areas for financial alignment and efficiency 

PURPOSE OF POLICY REVIEW 



1b) Identify key finance actors, 
their relationship to biodiversity 
and their existing and potential 

finance roles 

For example: 

Ministry of 
Agriculture 

Chemical 
companies 

Agricultural associations 

Chamber of Mines 

etc 

REVIEW BROADER CONTEXT 
1a)  Policy and practice review 

1b)  Institutional review 
1c)  Review biodiversity expenditures 

Steps in the BIOFIN Workbook 



1c) How much is currently being 
spent on biodiversity-related 

expenditures? 

Protected areas Water and sanitation 

Agricultural subsidies Reforestation 

REVIEW BROADER CONTEXT 

1a)  Policy and practice review 

1b)  Institutional review 

1c) Expenditure review 

Steps in the BIOFIN Workbook 



Step 1: Identify relevant finance actors 

Steps in an expenditure review 

Tourism 

Fisheries Protected areas 

Forestry Agriculture 

Water 



Step 2: Extract budgetary data from relevant finance 
actors, including ministries, agencies, private entities 

Steps in an expenditure review 



Step 3: Develop a single coherent system for coding and 
processing all data, including total amounts for each 
category, and coding for relevancy and effectiveness 

Steps in an expenditure review 



Steps in an expenditure review 

Step 4: Analyze all relevant expenditures 
from the past, and project into the future 

past projected future 
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Example of expenditure review 



Negative expenditures: Some expenditures harm 
biodiversity 

Example: Subsidies that promote 
excessive fertilizer use  

Key issue: Negative expenditures 



2a) What are the costs of specific 
biodiversity strategies and actions 

Biodiversity 
mainstreaming 

Protection 

Restoration 

Access and benefits 
sharing (ABS)  

Enhancing 
implementation 

Component 2 

2a) Costing of strategies, actions 
2b) Calculation of the financial gap 

Steps in the BIOFIN Workbook 



Strategies and actions must be specific enough to be 
‘costable’ and ‘actionable’ 

Key issue in costing: “Costable and actionable” 

Non-actionable and non-costable 
strategy: Decrease pollution from 
industrial waste 



Strategies and actions must be specific enough to be 
‘costable’ and ‘actionable’ 

Actionable and costable strategy: 
Establish waste management centers for 
composting, recycling and reusing 
commercial waste in 4 states 

Key issue in costing: “Costable and actionable” 

Non-actionable and non-costable 
strategy: Decrease pollution from 
industrial waste 



Financial gap 

ASSESS COSTS AND GAP 

2a) Costing of strategies and actions 

2b) Calculation of the financial gap 

Steps in the BIOFIN Workbook WORKBOOK 2B:  

Financial Gap 



3a) Who are the key finance 
actors, what are the key finance 
mechanisms, what are the key 

finance opportunities? 

 

MOBILIZE FINANCIAL RESOURCES 

3a) Identify actors, mechanisms 
3b) Develop resource mobilization plan 

Steps in mobilizing resources Steps in the BIOFIN Workbook 

-Payments for Ecosystem services 

-Biodiversity offsets 

-Entrance fees 

-Green taxes 

-Conservation trust  fund 

Etc etc 



3b) Resource mobilization plan 

The National Biodiversity 
Resource Mobilization Plan 
for Timor-Leste (2013 – 2020) 

MOBILIZE FINANCIAL RESOURCES 

3a) Identify actors, mechanisms and opportunities 

3b) Develop resource mobilization plan 

Steps in mobilizing resources Steps in the BIOFIN Workbook 



Financial gap 
from 

projected 
growth in 

costs 

Projected BAU 
funding 

Financial gap 

Financial gap for PAs in Belize 



3a Filling the financial gap for PAs in Belize 



If your country is interested in joining BIOFIN,  Please write an 
email with an expression of interest to: 

 
Yves.desoye@undp.org 

 
biofin@undp.org 



THANK YOU 
 

For more information about BIOFIN please visit: 
www.biodiversityfinance.net 

biofin@undp.org 


