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Launched @ CBD COP-11 in India in 2012 in response to
 The Strategic Plan for BD 2011-2020 & request for new NBSAPs

* The Strategy for Resource Mobilisation and its reporting
requirements

* The need to address the gap in biodiversity finance

Implementation period: 2012 — 2018
Total budget: USS 28 Million
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Overarching objectives

* Develop and pilot a new approach and methodology to fill the financing gap
* Support parties in reporting on resource mobilisation to CBD

* Help countries to better mobilise and aligh domestic and international finance
for the implementation of NBSAPs, to achieve sustainable development

NBSAPs developed NBSAPs implemented

SDG consultation SDGs implemented
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Axis 2: National Work

* Pilot/implement in 29 core countries (Sept 2015)
* Core country national budgets: from $530,000 to $1,000,000
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Axis 2: National Work

BD Policy-Institutional Review

I Activity- Based
BD Public (and Private) Costing
Expenditure Review of NBSAP

Ve

BD Finance Needs &
Gap Assessment

BD Financing Plan / Resource Mobilisation
Strategy & Synthesis Recommendations

Initiate Adoption of Recommendations and
Resource Mobilisation

Overarching National Political Process
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2013-2014: Develop &
Peer Review Approach &
Assessment Methodologies

THE BIOFIN WORKBOOK

A Tool to Mobilize Financial Resources for Biodiversity and Development

BIOFIN - The Biodiversity Finance Initiative




Steps in the BIOFIN Workbook

Component 1
F BD Policy & Institutional
H & Expenditure Review

Component 2
BD Finance Needs &
Gap Assessment

Component 3
B BD Resource Mobilisation

Strategy & Synthesis
Recommendations

Component 1

1a) Policy and practice review
1b) Institutional review

1c) Expenditure review

l

Component 2
2a) Costing of strategies and actions
2b) Calculation of the financial gap

l

Component 3

3a) Identify actors, mechanisms and opportunities
3b) Develop resource mobilization plan




Steps in the BIOFIN Workbook

Component 1
1a) Policy and practice review

EXAMPLES OF DRIVERS

a) Agricultural intensification

b) Commercial poaching of NTFPs
c) Mining and quarrying

d) Domestic livestock practices

e) lllegal logging

f) Urbanization and development
g) Coastal pollution

1a) Identify the drivers of change,

and the specific sectoral practices

and policies that are responsible
for these drivers of change




PURPOSE OF POLICY REVIEW

a) To highlight inefficient and ineffective policies and
practices that lead to biodiversity loss

b) To find areas for financial alignment and efficiency



Steps in the BIOFIN Workbook 1b) Identify key finance actors,
their relationship to biodiversity

REVIEW BROADER CONTEXT and their existing and potential
finance roles

1b) Institutional review

For example:

o AT Agricultural associations

FEM!!E!%II\

|- w—“*r"r—rx:r—

Chamber of Mines

Nediayl - 45y
Jm etc

Chemical Ministry of
companies Agriculture



e R RO A [NRV/eTs (efels S 1C) How muchiis currently being

REVIEW BROADER CONTEXT

1c) Expenditure review

spent on biodiversity-related
expenditures?

Protected areas = Water and sanitation

Reforestation Agricultural subsidies



Steps in an expenditure review

Step 1: Identify relevant finance actors

Tourism
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Steps in an expenditure review

Step 2: Extract budgetary data from relevant finance
actors, including ministries, agencies, private entities
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Steps in an expenditure review

Step 3: Develop a single coherent system for coding an
processing all data, including total amounts for each
category, and coding for relevancy and effectiveness

3 L %) & ’ o 1 ) . L L ~ V)
TOTALS Jan-99 Feb-99 Mar-93 Apr-99 May-29 Jun-99 Jul-99 Aug-39 Sep-99 Oct-99 Nov-99 Dec-99

Utilities

5 989.60 | SCE H 7874 § 5670 § 5922 § 5035 S 4946 S 3849 § 6355 S 16072 § 15941 § 13348 § 90.71 § 48.77

S 658.18 | Gas Co S 12004 S 11836 § 9568 S 10388 § 2613 § 1643 S 1039 S 1002 § 197 § 191 § 1686 § 104.51

$ 1,003.99 | Phone S 12767 § 10893 § 8052 § 8264 S 5800 § 8148 § 7563 § 8246 S 7126 S 9258 $ 7551 § 67.30

$ 796.08 | Sewer/TrashWater H 6224 S 6224 § 5684 S 6548 § 6008 § 6224 § 6008 S 6100 § 7936 S 8692 $§ 8060 $ 59.00

$ 366.86 | Cable S 2898 § 2898 S 2898 § 2898 § 2898 § 3166 § 3165 § 3173 § 31.73_ § 3173 _$ 31.73_§ 31.73

$ 3,814.71 | TOTAL $ 42667 _§ 37521 § 32124 § 33133 § 22565 § 23031 § 24130 § 34593 § 35373 § 35662 $ 29541 § 311.31 |
Auto

5 109.00 | AAA S S S S S - s S S S S 10900 § - )

$ 1,032.00 | Car Insurance S S S ] $ 51600 § s S S $ - $ 51600 $

$ 79.00 | DMV - Truck b S S . s S . S S S S s s 7900 §

$ 215.00 | DMV - Honda S - S - S 21500 § . S - S S - S . ) - ) - ) - S -

S 919.51 | Unocal S 6173 § 60.70 § 7337 § 7308 § 11621 § 8837 § 11613 § 7942 § 5206 S 6525 § 6658 S 65.61

$ 100.08 | Mobil S - S . S . 4 . $ . S S . S 1115 § 2071 § 170§ 4207 § 945

S 19.33 | Shed H N S 1933 § N S s S . $ . S . S . S .

$ 150,00 | Honda Maintenance S S S ) S S ) S 15000 § S s $

N 22.99 | Truck Maintenance S - $ - - - - - $ 299 § - H - S - H - S - ) - S -

s 2,646.91 | TOTAL s 61,73 _§ $0.70_§ 307.70_§ 73.08_$ 65520 § 5937 § 116.13_§ 24057 _§ 81.77_§ 18105 § 703.65 § 75.06 |
Creodit Cards

S 450.87 | First USA (VISA) S 1274 § . S 17605 S . S - ) . S 5276 § 3820 § 935 § 4189 § 473 § -

S 13659 | MBNA (M/C) S 995 § 895 § 1241 § 985 § 895 § 163 § 2000 ? S 088 § 985 § 2297 § 995

$ 5342 74 | Citibank (VISA) S 40001 S 36626 $ 32036 § 40615 § 31346 $ 31545 § 42252 § 43163 § 58325 § 51304 § 50201 _§$ 759 60

$ 5,939.20 | TOTAL $ 42270 § 37621 § 51782 § 41610 § 32341 § 32708 § 49528 § 46983 § 68663 § 56488 § 569.71_§ 769.55 |

——e _______ Grocaeries

H 2,175.95 | Staters/Albertsons S 15880 § 15743 § 20224 § 19470 § 17351 § 18818 § 22903 § 35089 § 578 § 25293 § 4997 § 133.49

$ 1,550 81 | Costco $ 14608 $ 14763 § $ 13068 § 16171 § 24488 § $ S 19985 § 18451 § - $ 344 49

[ 3,735.76 | TOTAL [] 30488 § 30506 % 20224 § 32536 § 33522 § 43306 § 22903 % 35009 § 27563 § 43744 § 4997 § 47798 |

| Retal

- 1,605.10 | Target s S 17047 § 15210 § 79685 § 62 § 7240 § 662 § 8066 § 23546 § 015 $ 89.77 § 29072

$ 438 45 | K-Man s $ s s 21528 § $ 8505 § s 13722 § s s S .

$ 181.97 | Wal-Mant $ $ ) . $ $ S . $ 11031 § $ 7166 § . $ . $ .

$ 2,225 52 | TOTAL $ $ 17047 § 15210 § 20523 § 623 § 15838 § 17993 § 21788 § 30712 § 30156 § 89.77 § 290.72 |
House

$ 304,00 | Home Insurance H - $ S $ $ $ S $ S S - s - $ 394.00

- 814,69 | Maintenance S 200 § S s S 83 § 60417 § ) S 16.22 S .




Steps in an expenditure review

Step 4: Analyze all relevant expenditures
from the past, and project into the future

expenditures

past projected future




Rupees in crores

Example of expenditure review
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Key issue: Negative expenditures

Negative expenditures: Some expenditures harm
biodiversity

Example: Subsidies that promote
excessive fertilizer use




Steps in the BIOFIN Workbook 2a) What are the costs of specific
biodiversity strategies and actions

Biodiversity
mainstreaming

Protection

Component 2

2a) Costing of strategies, actions
2b) Calculation of the financial gap

Restoration

Access and benefits
sharing (ABS)

Enhancing
implementation




Key issue in costing: “Costable and actionable”

Strategies and actions must be specific enough to be
‘costable’ and ‘actionable’

Non-actionable and non-costable
strategy: Decrease pollution from
industrial waste




Key issue in costing: “Costable and actionable”

Strategies and actions must be specific enough to be
‘costable’ and ‘actionable’

Non-actionable and non-costable
strategy: Decrease pollution from
industrial waste

Actionable and costable strategy:
Establish waste management centers for
composting, recycling and reusing
commercial waste in 4 states




Steps in the BIOFIN Workbook WORKBOOK 2B:

Financial Gap

ASSESS COSTS AND GAP

2b) Calculation of the financial gap




3a) Who are the key finance
actors, what are the key finance
mechanisms, what are the key

Steps in the BIOFIN Workbook

MOBILIZE FINANCIAL RESOURCES finance opportunities?
3a) Identify actors, mechanisms

-Payments for Ecosystem services
-Blodiversity offsets
-Entrance fees
-Green taxes

-Conservation trust fund

Etc etc




Steps in the BIOFIN Workbook 3b) Resource mobilization plan

The National Biodiversity
Resource Mobilization Plan
for Timor-Leste (2013 = 2020)

MOBILIZE FINANCIAL RESOURCES
3a) Identify actors, mechanisms and opportunities

3b) Develop resource mobilization plan

; ‘ DEMOCRATIC REPUBLIC OF TIMOR-LESTE

)

gef




Financial gap for PAs in Belize
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Filling the financial gap for PAs in Belize
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GAP
GREEN TAXES
CARBON
HYDRO FEES
" WATER FEES
B GRANTS
B DEBT SWAPS
“ PA GUIDE LICENSES
" TOUR OPERATORS
B ENTRANCE FEES
B Hotel Tax
B Other Income
¥ Interest Income
B Cruise Passenger Tax
B Conservation Fee

B Government Allocation
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Empowered lives.
Resilient nations.

If your country is interested in joining BIOFIN, Please write an
email with an expression of interest to:

Yves.desoye@undp.org

biofin@undp.org
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For more information about BIOFIN please visit:

www.biodiversityfinance.net

biofin@undp.org
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