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NT2 Project 

Power Station 

 

• NTPC financed project 

• 1,080 MW 

• US$ 1,2 billion 
investment 

• 95% of electricity for 
export 

• US$ 2bl over 25 years 



 

NT2 Watershed: 
 

 

4,000 sq km catchment 

area for NT river 

(NNT NPA +  

2 corridors between 

other 2 NPAs) 

 

Saola (Pseudoryx ghetinhensis) 
           



Purpose of the NT2 Watershed 

1.An offset for NT2 
hydro electric project 
• Lost of area 

• Biodiversity value 

2.Long term protection 
NT2 catchment area 
• Ensure hydrology flow into the 

NT2 reservoir 

• Minor loss of reservoir operation 

3.Social development  
• Livelihood/well being of enclave 

villages 

• Local community participation 



Funding and 

implementation 

• US$ 31,5 million 

provided by NTPC  

• US$ 6,5 million for the 

construction period and  

• US$ 1 million/year over 25 

years of operation 

• Implementing agency: 

Watershed Management 

and protection Authority 

(WMPA),  

• BOD; and 

• Secretariat 



 Unanticipated Threats to Sustainability 

 Saw mill 

 Mining 

 Roads 

 

  

 

 GOL policies 

 Boat/access 

 Buffalo 

• Community 

Conservation 

Network  

–Involves 6 

villages of Nakai 

Nam Theun NPA 

in the 

Conservation 

and livelihood 

development 

EPF Involvement  



 

Potential to mobilize & scale up finance  

–NT2 Bond; 

–NT2 revenue; 

–NT2 model is used in 
other areas: 
• Anamite Range in 

proximity of Sepone Gold 
mining  

• Watershed of Theun 
Hinboun Plant 

– Upgrading NRE Agency 
• Ongoing reallocation of 

fund for NRE sector 
(benefit sharing, tax, ..) 



Address  

• EPF Executive Office 

POBox: 7647 

2nd Floor, # 100, Sidamduan Road,  

Vientiane 

Tel: (856 21) 252739 

Fax: (856 21) 252741 

http: //www.laoepf.org.la. 


