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Steering Committee 

Terms of Reference 

 

 

Background and Context 

The Biodiversity Indicators Partnership (BIP) is a global initiative established in 2007 in response to 
CBD Decision VII/30), to assist in monitoring progress towards the 2010 Biodiversity Target.  The BIP 
received full-sized project funding from the Global Environment Facility (GEF) in support of its 
objectives, together with co-financing from its partner organisations and the EC.  The BIP was 
subsequently endorsed by the CBD in Decision VIII/15. From 2007 to 2010 the BIP brought together 
over 40 organizations working internationally to develop, strengthen, implement and communicate 
a suite of complementary indicators, the titles of which had been agreed by Parties to the CBD at 
COP 8 (Decision VIII/15) in 2006. The BIP made substantial process in developing global biodiversity 
indicators for the framework. Of the headline indicators considered ready for testing and use in 2006, 
all where further developed in terms of data coverage and updating. Of the nine headline indicators 
that were identified as needing further development, four were substantially enhanced.  

In total the BIP brought together and reported on 29 specific metrics for 17 of the CBD headline 
indicators. This work provided comprehensive, accurate and up-to-date information on global 
biodiversity trends for decision makers. The work of the BIP resulted in a significantly enhanced and 
more comprehensive evidence base for the third Global Biodiversity Outlook, published in 2010 
(http://www.cbd.int/gbo3), compared with previous editions. 

To meet the conditions of the GEF funding received, a steering committee was established during 
project inception. In early 2011 the GEF funding for the BIP was concluded, which catalyzed an effort 
to  re-define the structure and membership of the BIP Steering Committee to be fit-for purpose to 
steer and  guide the BIP’s role in supporting the Strategic Plan for Biodiversity 2011-2020 (CBD 
Decision X/II).  This document outlines the re-defined roles of the Steering Committee.  

BIP Objectives 

In order to support the revised and updated Strategic Plan for Biodiversity 2011-2020, including the 
Aichi Biodiversity Targets, the BIP has undergone an extensive review process and has identified the 
following three key objectives for the continued BIP: 

• An enlarged and enhanced partnership to facilitate experience sharing and indicator 
implementation in support of the Strategic Plan for Biodiversity 2011-2020. 
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• A significant expansion in national capacity-strengthening for the development and use of 
biodiversity and ecosystem service indicators as part of NBSAP updating and implementation 
and subsequent reporting. 
 

• Providing a communication hub website for sharing information and resources, and 
communicating compelling storylines from the combined suite of global indicators. 

Role of the Steering Committee 

The main role of the BIP Steering Committee would be to provide advice and guidance to the BIP 
Secretariat. Specifically the Steering Committee would, as appropriate: 

1. Provide guidance on strategic direction and implementation of the BIP’s work; 
 

2. Provide guidance on outcomes, activities and deliverables of the BIP; 
 

3. Assist in monitoring activities, outputs and outcomes of the BIP; 
 

4. Make recommendations for the development of BIP materials and documentation; 
 

5. Oversee the review of documents and other outputs prepared under the aegis of the BIP; 
 

6. Contribute as appropriate to workshops, meetings or other events organised by the BIP; 
 

7. Assist in the resolution of disputes for issues that might occur during  the implementation of  
the BIP’s objectives; 
 

8. Provide guidance and assist in the communication and promotion of the BIP and its related 
outcomes; 
 

9. Assist in making strategic links with related initiatives at global and regional levels. 

Membership 

The Steering Committee will be comprised of a small group of senior individuals capable of providing 
relevant guidance and advice to the BIP Secretariat. It will, where possible, incorporate a balance in 
a range of expertise and it will be geographically and gender balanced.  Members will be invited by 
the BIP secretariat on an individual capacity, rather than institutional representation per se.  

Term 

Steering Committee members are appointed by the Secretariat of the BIP in consultation with BIP 
partners.  Appointment tenures will be for a period of 24 months, subject to extension based on 
continuing interest of the members; and an ongoing need of the BIP for the services of the Steering 
Committee. 
 
Appointment to the BIP Steering Committee may be terminated by individual members at any time.  
Notice of termination should be provided to the Secretariat. 
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Meetings 
 
It is anticipated that there will be 3-4 BIP Steering Committee meetings per year conducted by 
teleconference or any other electronic means, with the possibility of annual face-to-face meetings, 
contingent on the availability of Steering Committee members. 
 
However, members should be, in principle, prepared to meet more often if deemed necessary for 
the progress of the work.  
 
Most of the work of the BIP Steering Committee will be conducted through virtual communication 
means (i.e. telephone, e-mail, Skype). 
 
Management and Administration 
 
The BIP Secretariat will support the Steering Committee. The secretariat will be responsible for 
preparing and distributing agendas, the minutes of Steering Committee meetings, project updates; 
and other relevant and related project correspondence. 
 
Steering Committee Members’ work on the Steering Committee will be considered as pro bono 
contribution to this initiative.  However, all costs associated with attending meetings organized by 
the BIP where the Steering Committee are expected to participate, will be paid for by core BIP 
funding. 

BIP Secretariat contact: 

Anna.Chenery@unep-wcmc.org 

+44 12 23 81 46 64 

mailto:Anna.Chenery@unep-wcmc.org�
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