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INTRODUCTION

1.
The Conference of the Parties to the Convention on Biological Diversity, at its tenth meeting, adopted the Strategic Plan for Biodiversity 2011-2020, with its Aichi Biodiversity Targets (see decision X/2). The mission of the Strategic Plan is to take effective and urgent action to halt the loss of biodiversity in order to ensure that, by 2020, ecosystems are resilient and continue to provide essential services, thereby securing the planet’s variety of life and contributing to human well-being and poverty eradication.

2.
The Conference of the Parties, at its tenth meeting, urged Parties and other Governments: (a) to achieve long-term conservation, management and sustainable use of marine resources and coastal habitats; (b) to establish and effectively manage marine protected areas, in order to safeguard marine and coastal biodiversity, marine ecosystem services and sustainable livelihoods; and (c) to adapt to climate change, through appropriate application of the precautionary approach and the use of integrated marine and coastal area management, marine spatial planning, impact assessment and other available tools. The Conference of the Parties also emphasized the need for training and capacity-building for developing country Parties through regional workshops that contribute to sharing experiences and knowledge related to the conservation and sustainable use of marine and coastal biodiversity.

3.
Recognizing this urgent need, the Sustainable Ocean Initiative (SOI) was born in the margins of the tenth meeting of the Conference of the Parties, with the support of Japan, and in collaboration with various partners that were willing to provide the necessary expertise, and technical and financial resources. The SOI concept was further developed in subsequent meetings, such as the SOI Programme Development Meeting (Kanazawa, Japan, 2-4 August 2011) and SOI High-level Meeting (Yeosu, Republic of Korea, 5 June 2012,) and a high-level side event on SOI held during the eleventh meeting of the Conference of the Parties to the Convention (Hyderabad, India, 17 October 2012).  SOI activities have been coordinated by the Secretariat of the Convention on Biological Diversity.

4.
SOI focuses on achieving a balance between conservation and sustainable use of marine and coastal biodiversity by applying an action-oriented, holistic and integrated capacity-building framework. SOI is committed to building bridges between the biodiversity conservation and resource management sectors.
5.
SOI is evolving as a global platform to build partnerships and enhance capacity to achieve the Aichi Biodiversity Targets in marine and coastal areas by:

(a) Achieving a balance between conservation and sustainable use, and the promotion of flexible and diverse approaches;

(b) Identifying best practices, facilitating information-sharing, and learning from experiences;

(c) Creating partnerships that can provide for targeted capacity-building, training, technical assistance and learning exchange;

(d) Providing for two-way communication among policymakers, scientific communities and local stakeholders;

(e) Facilitating the monitoring of progress towards achieving the Aichi Biodiversity Targets on marine and coastal biodiversity;

(f) Facilitating the provision of guidance and guidelines that will help their achievement; 
(g) Improving the scientific basis for implementation.

6.
Requests made by the Conference of the Parties its tenth and eleventh meetings related to training and capacity development for marine activities, and the imperative to enhance progress towards the Aichi Biodiversity Targets, highlighted the need to scale-up SOI activities. In this regard, the SOI Global Partnership Meeting was held in Seoul on 6 and 7 October 2014, to develop a new SOI action plan. The output of this meeting, the SOI Action Plan 2015-2020, was subsequently welcomed by the SOI High‑level Meeting, which was held on 16 October 2014 during the high-level segment of the twelfth meeting of the Conference of the Parties, in Pyeongchang, Republic of Korea.
7.
The SOI Action Plan 2015-2020 outlines activities in the following areas:

(a) Global partnership meetings;

(b) Regional workshops and learning exchange programme;

(c) Facilitating on-the-ground implementation through national training and exchange;

(d) Local leaders forum;

(e) Training of trainers;

(f) Web-based information sharing and coordination.

8.
Building upon the experiences described above, the Executive Secretary is convening the Sustainable Ocean Initiative (SOI) National Capacity Development Workshop for Namibia, jointly with the Government of Namibia, with financial support from the Government of Republic of Korea (through the EXPO 2010 Yeosu Korea Foundation and the Korea Maritime Institute) as well as the Government of the Federal Republic of Germany (through the BCC-GIZ Benguela Current Marine Spatial Management and Governance Project, financed by the Federal Ministry for the Environment, Nature Conservation, Building and Nuclear Safety, BMUB).

9.
The workshop will focus on identifying the potential impacts of commodity mining activities in the context of the environmental and socioeconomic values of Namibia’s marine resources. It also aims to enhance the capacity of relevant policymakers and managers in Namibia to apply integrated assessment and planning tools to strengthen existing national efforts toward the long-term sustainable development of Namibian marine resources. This will include the use of tools and approaches such as the application of biodiversity-inclusive impact assessments (e.g., environmental impact assessment and strategic environmental assessment) and marine spatial planning (MSP), among others. 
10.
A list of documents for the workshop is contained in annex I.
11.
The language of the workshop will be English.

12.
Registration of participants will commence at 8.00 a.m. on Tuesday, 13 October 2015.
ITEM 1.
Opening of the workshop
13.
Representatives of the Government of the Namibia and the Executive Secretary of the Convention on Biological Diversity will open the workshop at 8.30 a.m. on Tuesday, 13 October 2015.

ITEM 2.
Workshop background, objectives, scope, and expected outputs/outcomes
14.
The representatives of the Government of Namibia will brief the participants on the background and the national context of the workshop, addressing the need to further enhance national capacity for achieving the Aichi Biodiversity Targets in marine and coastal areas.
15.
The representative of the Secretariat of the Convention on Biological Diversity will brief the participants on the workshop objectives, scope and expected outputs/outcomes. She will also inform the participants of the meeting documents as well as background information documents made available for the workshop, as summarized in annex I and made available on the CBD meeting website (https://www.cbd.int/doc/?meeting=SOIWS-2015-03).
16.
Participants will then be invited to provide a brief self-introduction, in particular regarding their experiences and expertise related to the Aichi Biodiversity Targets on marine and coastal biodiversity, and to share their expectations for the workshop.
17.
The workshop will be organized in plenary and break-out-group sessions. The Secretariat, in consultation with the Government of Namibia and other collaborating organizations, will arrange the workshop co-chairs to moderate the plenary discussion as well as resource persons, group facilitators and rapporteurs to moderate the break-out session discussion, based on the expertise and experience of the workshop participants.
ITEM 3.
Values of and vision for Namibia’s marine biodiversity and resources
18.
Under this item, selected participants from the Ministry of Environment and Tourism, Ministry of Fisheries, and Ministry of Mining and Energy will be invited to provide presentations on the environmental and socioeconomic values of marine biodiversity and resources in Namibia.
19.
Following the presentations, workshop participants will be invited to share their views and insights, focusing on the values and the long-term vision for the sustainable development of marine resources and conservation of marine biodiversity in Namibia, in break-out sessions followed by plenary discussion.
20.
The discussion will focus on, but will not be limited to, the following questions:
· What are the long-term vision and goals for the sustainable development of marine resources in Namibia?

· What are the values of marine biodiversity and resources in Namibia in support of a long‑term sustainable ocean development vision and related goals?

· How will the long-term vision and related goals as well as values be collectively owned by different sectors and stakeholder?
ITEM 4.
Identifying the potential impacts of commodity mining activities in the context of environmental and socioeconomic values of namibia’s marine biodiversity and resources
20.
Under this item, selected participants, from the Ministry of Environment and Tourism, the Ministry of Fisheries, and the Ministry of Mining and Energy, as well as resource persons will be invited to provide presentations on identifying the potential impacts of commodity mining activities on marine biodiversity and resources in Namibia.
21.
Following the presentations, workshop participants will be invited to share their views and insights on addressing the potential impacts of commodity mining activities in the context of the long‑term vision for the sustainable development of marine resources in Namibia, in a break-out session, followed by plenary discussion. 
22.
The discussion will focus on, but will not be limited to, the following questions:

· What are the potential impacts of commodity mining affecting the identified values of Namibia’s ocean and coast? How do they affect long-term sustainable ocean development vision and related goals?

· What are the options to create a collectively owned vision across the different sectors and stakeholders so that the identified values are utilized in a sustainable way, thereby contributing to achieving the long-term sustainable development goals?

· How can the long-term vision for sustainable ocean development in Namibia contribute to addressing the potential impacts of commodity mining?
ITEM 5.
Tools and policy responses to integrate identified values and impacts in cross-sectoral and integrated planning and management
22.
Under this item, a selected participant from the Ministry of Environment and Tourism as well as resource persons will be invited to provide presentations on experiences and guidelines on, and lessons learned from, the application of environmental impact assessments (EIA) and strategic environmental assessments (SEA) in different national contexts, as well as marine spatial planning.

23.
Representatives of the CBD Secretariat will brief the meeting on CBD’s voluntary guidelines on biodiversity-inclusive EIAs and voluntary guidance on biodiversity-inclusive SEAs in marine and coastal areas, and also explain the current work being undertaken within the Convention on marine spatial planning.
23.
Following the presentations, workshop participants will be invited to share their views and insights on different tools and policy responses, in particular SEA, to address the potential impacts of commodity mining activities on marine biodiversity and resources through cross-sectoral and integrated planning and management, in a break-out session followed by plenary discussion.

22.
The discussion will focus on, but will not be limited to:
Existing policy responses and EIA experiences

· What are the existing policy responses to address the potential impacts of commodity mining activities?

· What are the strengths, weaknesses, opportunities and barriers of existing policy responses?

· How was EIA applied in Namibia as well as in other countries to promote specific national marine sustainability goals? What are the lessons learned from its application in Namibia as well as in other countries?

· What are the enabling factors for successful EIA application in assessing and addressing the impacts of commodity mining activities?

· What are the existing constraints and barriers in effective application of EIA?
· What are the ways and means to address existing constraints and barriers?
SEA experiences

· How can SEA be used to promote specific national marine sustainability goals?

· What are the enabling factors for successful SEA application in assessing and addressing the impacts of commodity mining activities?

· What are the existing constraints and barriers in effective application of SEA, in particular the assessment of cumulative, long-term effects?

· What are the ways and means to address existing constraints and barriers?
MSP experiences

· How can MSP be used to promote specific national marine sustainability goals, facilitate multi‑stakeholder engagement, address multiple-use conflicts, support a strategic and anticipatory planning approach, and facilitate the application of EIA and SEA?

· What are the enabling factors for successful MSP in addressing the potential impacts of various human activities, including mining, on marine and coastal biodiversity?

· What are the existing constraints and barriers to implementing MSP?

· What are the ways and means to address existing constraints and barriers?

ITEM 6.
application of various tools IN developing and implementing strategic and integrated planning and managEment approaches
25.
Under this item, resource persons will be invited to provide presentations on experiences, guidelines and lessons learned in integrated marine and coastal management as well as the description of areas meeting the CBD scientific criteria for ecologically or biologically significant marine areas (EBSAs) as a scientific foundation for integrated planning and management.

 26.
Representatives of the Secretariat will brief the meeting on CBD’s practical guidance document on integrated coastal management for the achievement of the Aichi Biodiversity Targets, drawing on the experiences in the Seas of East Asia region.
27.
Following the presentations, workshop participants will be invited to share their views and insights in a break-out session focusing, but not limited to, the following:

· How can the existing policy responses and management approaches be strengthened to effectively support the long-term sustainable ocean development vision and related goals for marine resources in Namibia?

· Specific ways and means for enhancing the current policy responses to address the potential impacts of commodity mining activities by applying various tools, including:

· National-level inter-agency and cross-sectoral coordination mechanism;

· Institutional or legislative strengthening and financing;
· Public awareness and participation;

· Scientific support;

· Enforcement, compliance and monitoring.
28.
The results of the break-out session discussion will be presented at the plenary session, followed by plenary discussion.

29.
Participants will then be invited to provide feedback on the overall workshop discussion and summarize take-home messages from the workshop.
ITEM 7.
Conclusion and future stepS
26.
Under this item, on the basis of a summary of the workshop discussion, the participants will discuss the key conclusions to be included in the report of the workshop.

27.
Participants will then discuss opportunities for future collaboration, including in the context of SOI activities, building on the workshop discussions and outputs.

ITEM 8.
Closure of the workshop
29.
The workshop is expected to close at 12.30 p.m. on Friday, 16 October 2015.
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Annex II
PROPOSED Organization of Work
Day 1: Tuesday, 13 October 2015

Workshop Plenary Co-chairs: Representatives of the Government of Namibia and David Johnson

	8.30 a.m. to 9.00 a.m.
	Agenda item 1. Opening of the workshop

· Representatives of the Government of Namibia
·  Ministry of Environment and Tourism
·  Ministry of Fisheries and Marine Resources
·  Ministry of Mines and Energy
· Ministry of Works and Transport
· Representative of the Executive Secretary of the Convention on Biological Diversity

	9.00 a.m. to 10.00 a.m.
	Agenda item 2. Workshop background, objectives, scope and expected outputs

2.1. Workshop background and national context

· Theme presentation (representative of the host Government, tbd, 15 min)

2.2. Workshop objectives, scope and expected outputs (CBD Secretariat, 15 min)

2.3. Tour de table on the participants’ needs and expectation for the workshop

	10.00 a.m. to 10.20 a.m.
	Coffee/tea break

	10.20 a.m. to 12.00 p.m.
	Agenda item 3. Values of and vision for Namibia’s marine biodiversity and resources

3.1. Environmental and socio-economic values of Namibia’s marine biodiversity and resources

· Theme presentations on environmental and socioeconomic values of marine biodiversity and resources in Namibia
· NMET/Ministry of Environment and Tourism (10 min)

· NMFMR/Ministry of Fisheries (10 min)

· Theme presentation on socioeconomic value of the non-living marine resources of Namibia and responsible exploration and mining with special emphasis on co-existence and management of offshore economic activities

· NMME/Ministry of Mining and Energy (10 min) 
· Q&A  (10 min)

3.2. Identifying a long-term vision for sustainable development of Namibia’s marine resources

Break-out session (40 min) focusing on:

· What is the long-term vision and what are the goals for the sustainable development of Namibia’s marine resources?

· What are the values of marine biodiversity and resources in Namibia in support of a long-term vision for sustainable ocean development and related goals?

· How will the long-term vision and related goals and values be collectively owned by different sectors and stakeholder? 

Presentation of break-out session discussion and plenary discussion (20 min)

	12.00 p.m. to 1 p.m.
	Lunch

	1.00 p.m. to 3.00 p.m. 
	Agenda item 4. Identifying the potential impacts of commodity mining activities in the context of the environmental and socioeconomic values of Namibia’s marine biodiversity and resources

Resource persons: Lisa Levin, Kerry Sink and Tony Leiman

4.1. Identifying the potential impacts of commodity mining activities

· Potential ecological or biological impacts from commodity mining activities on marine biodiversity and resources in Namibia, including fisheries:
· Expert from NMFMR/Ministry of Fisheries (15 min) 
· Expert from NMET/Ministry of Environment and Tourism (15 min)

· Expert from NMME/ Ministry of Mining and Energy (15 min)

Q&A  (10 min)

· Marine commodity mining and ecosystem functions and services

By Lisa Levin (15 min)

Q&A  (5 min)

· Evaluating the socio-economic impacts of commodity mining activities

By Tony Leiman (15 min)

Q&A  (5 min)

· Case studies and lessons learned on addressing the impacts of mining on marine and coastal biodiversity

By David Johnson (15 min)

Q&A  (5 min)

	3.00 p.m. to 3.30 p.m.
	Coffee/tea break

	3.30 p.m. to 5 p.m.
	4.2. Addressing potential impacts in the context of the long-term vision for the sustainable development of marine resources in Namibia
Break-out session (45 min) focusing on: 

· What are the potential impacts of commodity mining on the identified values of the ocean and coast in Namibia? How do they affect the long-term vision for sustainable ocean development and related goals?

· What are the options to create a collectively owned vision across the different sectors and stakeholders so that the identified values are utilized in a sustainable way, thereby contributing to achieving the long-term sustainable development goals?

· How can this contribute to addressing the potential impacts of commodity mining?

Presentation of break-out session discussion and plenary discussion (45 min)


Day 2: Wednesday, 14 October 2015

	8.30 a.m. to 10.00 a.m.
	Agenda item 5.Tools and policy responses to integrate identified values and impacts in cross-sectoral and integrated planning and management 

Facilitators: Helen Rouse and SCBD staff

5.1  Review of existing policy responses, including the application of EIA, lessons learned and opportunities for further development
Theme presentations

· Experience and lessons learned in the application of EIA regarding marine mining activities in Namibia

By expert from Expert of NMET/Ministry of Environment and Tourism (tbd, 15 min)

· Experience and lessons learned in the application of EIA regarding marine mining activities in New Zealand

By Helen Rouse (15 min)

· Science-based policy advice in South Africa

By Kerry Sink (15 min)

· CBD’s voluntary guidelines on biodiversity-inclusive EIAs

By CBD Secretariat (15 min)

Q&A and plenary discussion (30 min)

	10.00 a.m. to 10.30 a.m.
	Coffee/tea break

	10.30  a.m. to 12.00 p.m.
	(continuation of agenda item 5.1)

Break-out session discussion (45 min) focusing on:

· What are the existing policy responses to address the potential impacts of commodity mining activities?

· What are the strengths, weaknesses, opportunities and barriers of existing policy responses?

· How was EIA applied in Namibia as well as other countries to promote specific national marine sustainability goals? What are the lessons learned from the application in Namibia as well as other countries?

· What are the enabling factors for successful EIA application in assessing and addressing the impacts of commodity mining activities?

· What are the existing constraints and barriers in effective application of EIA
· Means and ways to address existing constraints and barriers

Presentation of break-out session discussion and plenary discussion (45 min)

	12.00 p.m. to 1 p.m.
	Lunch

	1 p.m. to 3 p.m.
	5.2  Strategic Environmental Assessment (SEA) as a set of tools to understand the social, economic and environmental consequences of a plan or policy

Facilitators: Maria Partidario and SCBD staff

Theme presentations

· The application of an SEA procedure regarding cumulative impacts on marine and coastal biodiversity

By Maria Partidario (30 min)

· CBD’s voluntary guidance on biodiversity-inclusive SEA

By CBD Secretariat (15 min)

Q&A and Plenary Discussion (15 min)

Break-out session discussion (60 min) focusing on: 

· How can SEA be used to promote specific national marine sustainability goals?

· What are the enabling factors for successful SEA application in assessing and addressing the impacts of commodity mining activities?

· What are the existing constraints and barriers in effective application of SEA, in particular the assessment of cumulative, long-term effects?

· Ways and means to address existing constraints and barriers

	3 p.m. to 3.30 p.m.
	Coffee/tea break

	3.30 p.m. to 5 p.m.
	(continuation of Agenda item 5.2)

Progress report of break-out session discussion

Presentation of break-out session discussion and plenary discussion


Day 3: Thursday, 15 October 2015

	8.30 a.m. to 10.00 a.m.
	Facilitators for MSP: David Johnson and SCBD staff
5.3 Marine spatial planning (MSP) as an integrated planning process to achieve ocean development planning for the sustainable use of marine resources 
Theme presentations 

· MSP experiences and lessons learned 
By David Johnson (15 min) 
· MSP initiative in the Benguela Current Large Marine Ecosystem (BCLME) 

By Gunnar Finke (15 min)

· Practical approaches to collaborative cross-sectoral management in South Africa 

By Kerry Sink (15 min)

· CBD’s work on MSP 

By CBD Secretariat (15 min)

Q&A and plenary discussion (30 min)

	10.00 a.m. to 10.30 a.m.
	Coffee/tea break

	10.30 a.m. to 12.00 p.m.
	(Continuation of Agenda Item 5.3)

Break-out session discussion (45 min) focusing on: 

· How can MSP be used to promote specific national marine sustainability goals, facilitate multi-stakeholder engagement, address multiple-use conflicts, support a strategic and anticipatory planning approach, and facilitate the application of EIA and SEA?

· What are the enabling factors for successful MSP in addressing the potential impacts of various human activities, including mining, on marine and coastal biodiversity?

· What are the existing constraints and barriers in realizing MSP?

· Ways and means to address existing constraints and barriers?
Presentation of break-out session discussion and plenary discussion

	12.00 p.m. to 1 p.m.
	Lunch

	1 p.m. to 2.30 p.m. 
	Agenda item 6. Application of various tools in developing and implementing strategic and integrated planning and management approaches

Facilitators : David Johnson and Helen Rouse

Theme presentation:

· Scientific foundation for integrated planning and management: Description of areas meeting the CBD scientific criteria for ecologically or biologically significant marine areas through the South‑East Atlantic regional workshop for EBSAs, held in Namibia in April 2013

By David Johnson (20 min)

· Sharing experiences on integrated planning and management in marine and coastal areas: CBD practical guidance document on integrated coastal management for achievement of the Aichi Biodiversity Targets based on experience in the Seas of East Asia

By the CBD Secretariat (20 min)

· Legal mandate for integrated planning and management 

By Hannah Lily (20 min)

Q&A and plenary discussion (30 min)

	2.30 p.m. to 3 p.m.
	Coffee/tea break

	3 p.m. to 5p.m.
	(continuation of Agenda item 6)

Break-out session focusing on:

· How can the existing policy responses and management approaches be strengthened to effectively support the vision for long-term sustainable ocean development and related goals for marine resources in Namibia?

· Specific ways and means for enhancing the current policy responses to address the potential impacts of commodity mining activities by applying various tools, including:

· National-level inter-agency and cross-sectoral coordination mechanism; 

· institutional or legislative strengthening and financing 

· public awareness and participation;

· scientific support;

· enforcement, compliance and monitoring


Day 4: Friday, 16 October 2015

	8.30a.m. to 10.00 a.m.
	(continuation of Agenda item 6)
Presentation of the results of the break-out session discussion

Plenary discussion

	10.00 a.m. to 10.15 a.m.
	Coffee/tea break

	10.15 a.m. to 11.00 a.m.
	(continuation of Agenda item 6)
Tour de table on the participants’ feedback and take-home messages from the workshop

	11.00 a.m. to 12 p.m.
	Agenda item 7. Conclusion and future steps

	12 p.m. to 12.30 p.m.
	Agenda item 8. Closure of the workshop

	12.30 p.m. to 1.30 p.m.
	Lunch


__________
