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SECOND REGIONAL WORKSHOP FOR SOUTH, EAST AND SOUTHEAST ASIA ON UPDATING NATIONAL BIODIVERSITY STRATEGY AND ACTION PLANS 

Dehradun, 6-10 December 2011
Annotations to the provisional agenda
INTRODUCTION
1.
In decision X/2, the Conference of the Parties adopted the Strategic Plan for Biodiversity 2011‑2020. In the same decision, the Conference of the Parties urged Parties and other Governments to develop national and regional targets, using the Strategic Plan as a flexible framework, and to review, update and revise, as appropriate, their national biodiversity strategies and action plans in line with the Strategic Plan and the guidance adopted in decision IX/9. The Conference of the Parties also urged Parties and other Governments to support the updating of national biodiversity strategies and action plans as effective instruments to promote the implementation of the Strategic Plan and to use the revised and updated national biodiversity strategies and action plans as effective instruments for the integration of biodiversity targets into national development and poverty reduction policies and strategies, national accounting, economic sectors and spatial planning processes.
2.
In the same decision, the Conference of the Parties also emphasized the need for capacity-building activities and the effective sharing of knowledge to support all countries, especially developing countries, in particular the least developed countries, small island developing States, and the most environmentally vulnerable countries, as well as countries with economies in transition, and indigenous and local communities, in the implementation of the Strategic Plan.

3.
In response, the Executive Secretary organized the First Regional Workshop for East, South and Southeast Asia on Updating National Biodiversity Strategies and Action Plans (NBSAPs) in Xi’an, China from 9 to 16 May 2011,
 with financial support from the Government of Japan and the European Commission and the Ministry of Environmental Protection of the People’s Republic of China. To further facilitate the national processes of countries in the region, the Executive Secretary is organizing a second workshop for this region in Dehradun, India, from 6 to 10 December 2011, again with the financial support from the Government of Japan and from the Indian Ministry of the Environment and Forests and the Indian Wildlife Institute.
4.
The specific objectives of the workshop are to:

(a) Facilitate national implementation of the Strategic Plan for Biodiversity 2011-2020, including by further assisting Parties in developing national biodiversity targets in the framework of the Aichi Biodiversity Targets;
(b) Further assist Parties in reviewing, updating, revising and implementing the national biodiversity strategy and action plan (NBSAP), with consideration given to how it can serve as an effective tool for mainstreaming biodiversity into broader national and local strategies, plans and policies;
(c) Facilitate the achievement of target 11 of the Strategic Plan in connection with the implementation of the Convention on Biological Diversity’s programme of work on protected areas, and of relevant targets in the Strategic Plan related to climate change;
(d) Assist Parties in developing a resource mobilization strategy for the implementation of national biodiversity strategies and action plans; 
(e) Assist Parties in developing indicators to monitor and report on the implementation of the Strategic Plan and NBSAPs;
(f) Facilitate active learning opportunities and peer-to-peer exchanges for national focal points and persons in charge of implementing and revising NBSAPs.
5. The Strategic Plan for Biodiversity 2011-2020 provides a common approach relevant to all of the biodiversity-related conventions (CBD, CMS, CITES, Ramsar, WHC, ITPGRFA)
 as well as major conservation organizations. The workshop will thus be an opportunity to promote synergies among all these instruments and reflect commonalities in the national biodiversity strategies and action plans.

6. Expected outcomes of the workshop include:
(a) Adoption of national targets in line with the Strategic Plan for Biodiversity by 2012;
(b) A new generation of updated and revised NBSAPs, adopted as policy instruments and fully integrated into national planning processes by 2014; 
(c) Suggestions for a resource mobilization strategy for the implementation of national biodiversity strategies and action plans; 
(d) Suggestions for linking the implementation of the Strategic Plan with the implementation of the Convention on Biological Diversity programme of work on protected areas (PoWPA);
(e) Possible indicators that may be used at the national level to monitor and report on the implementation of the Strategic Plan; and

(f) Effective sharing of knowledge, practices and technologies in support of the implementation of the Convention.
7. The following countries are invited to participate in the workshop:  Bangladesh, Bhutan, Brunei Darussalam, Cambodia, China, the Democratic People’s Republic of Korea, India, Indonesia, Japan, Lao People’s Democratic Republic, Malaysia, Maldives, Mongolia, Myanmar, Nepal, Pakistan, the Philippines, the Republic of Korea, Singapore, Sri Lanka, Thailand, Timor Leste, and Viet Nam. A number of regional and subregional organizations and United Nations organizations based in the region will also send their representatives to this workshop.
8. Participants in the workshop comprise officials and experts from each of the countries in the region responsible for the development, updating and/or implementation of NBSAPs and planning, financing and development. As indicated in the notification for this workshop, the nominated participants “should be in a position to translate the capacity gained into concrete actions in support of national implementation”. 
9. The Secretariat is issuing a note for participants containing details of logistical arrangements, including information on travel, visa requirements, accommodation and other matters for the workshop. The note is available at http://www.cbd.int/doc/?meeting=CBWNBSAP-SEASI-03. The language of the workshop will be English.
10. Participants are requested to bring copies of their country’s fourth national report and national biodiversity strategy and action plan, both in printed and electronic formats, to the workshop. Participants are also requested to provide the Secretariat at secretariat@cbd.int with any useful documents (e.g., electronic files, web addresses) prepared by their country in relation to the national biodiversity strategy and action plan and its implementation. This might include information on tools and guidelines for NBSAP implementation, reviews or progress reports generated at the national level on the national biodiversity strategy and action plan for the purposes of monitoring and evaluation, communication strategies, case studies illustrating how biodiversity has been integrated into economic sectors and national strategies for sustainable development, poverty eradication and to achieve the Millennium Development Goals (MDGs). Participants are also encouraged to bring documents that contain ways and means employed to mobilize resources for the implementation of the Convention, particularly the NBSAP. We will be drawing on these national examples and experiences throughout the workshop, and will also incorporate information provided in the Convention’s clearing-house mechanism. More suggestions for preparations for this workshop are contained in annex III.
11. Registration of participants will commence at the meeting venue at 8.30 a.m. on Tuesday, 6 December 2011.

ITEM 1.
OPENING OF THE WORKSHOP
(A joint opening session will be held together with the Regional Workshop on Capacity Building for the Implementation of the Programme of Work on Protected Areas, which will be held in parallel with this workshop at the same venue during the same period.)
12. A representative of the Government of India will open the meeting at 9 a.m. on Tuesday, 6 December 2011. A representative of the Secretariat of the Convention on Biological Diversity will also make opening statements.
13. Following self-introductions of participants, the representative of the Secretariat of the Convention on Biological Diversity will give an overview of the objectives and expected outcomes of the workshop. After that, a presentation will be made on the global status of setting national targets to implement the Strategic Plan, including findings from a series of regional and subregional workshops on updating NBSAPs organized so far and follow-up activities at the national level. 
14. The provisional agenda of the workshop prepared by the Executive Secretary is available as document UNEP/CBD/CBW-NBSAP/SEASI/3/1. A detailed programme of the workshop is provided in annex I.
15. The emphasis of the workshop will be on exchange and active learning. With this in mind, the workshop format features a mix of presentations with question and answer sessions, discussions in small working groups, and interactive sessions to introduce relevant tools and training modules. A field study visit will be organized to demonstrate India’s efforts in protecting tigers. In addition, there will be opportunities for one-on-one discussions between participants and members of the Secretariat of the Convention on Biological Diversity and resource persons.

16. A list of documents for the workshop is provided in annex II.

ITEM 2.
review and updating of national biodiversity strategies and action plans (NBSAPs): country updates and next steps 

17. During the workshop in Xi’an, China, a majority of participating countries had indicated that they would initiate a process at the national level to review their existing national biodiversity strategies and action plans and revise them, as necessary, including developing and adopting national targets for the post‑2010 period. 

18. Under this agenda item, all the countries will be invited to provide updates on progress made since the last workshop, focusing on: 

(a) Findings from the review of the existing NBSAP and gaps/areas/issues that need to be addressed in the new NBSAP;

(b) Possible national targets to be developed/being developed and to be included in the revised NBSAP; 

(c) Measures and actions to be developed/being developed and to be included in the NBSAP to implement the 2020 Aichi Biodiversity Targets;

(d) Timetable for updating the NBSAP;

(e) Process to be followed/being followed and stakeholders to be involved/involved with regard to the updating of the NBSAP;

(f) Strategy for communicating the NBSAP, and key measures to be included in the national resource mobilization strategy for implementation;

(g) Ways and means to monitor and report on the implementation of the revised NBSAP. 

19. After country presentations, all the participating countries will work on an outline and possible elements of a revised NBSAP, with the support of the Secretariat and resource persons. All the participating countries will be given more time during the later stage of the workshop to work further on the NBSAP outline and are expected to finalize this outline before the closing of the workshop. Moreover, some outlines will be included in the final report of the workshop as one of its outcomes. 
ITEM 3.
Setting national targets in the framework of the aichi biodiversity targets
(A joint session will be held together with the Regional Workshop on Capacity Building for Implementation of the Programme of Work on Protected Areas to provide synergies and interaction among the Convention on Biological Diversity and programme of work on protected areas (PoWPA) focal points). 
20. While adopting the Strategic Plan for Biodiversity 2011-2020, the Conference of the Parties urged Parties and other Governments to develop national and regional targets, using the Strategic Plan as a flexible framework. The Executive Secretary was requested to provide assistance to countries’ efforts in this regard. In response, a total of 13 regional and subregional workshops have been organized since January 2011 with the support of the Government of Japan and other donors. During the first workshop for this region held in May 2011 in Xi’an, China, some discussions and group exercises were undertaken to help countries develop national targets in line with the Strategic Plan, focusing on targets 2, 3, and 11.
21. Under this item, discussions and group exercises will go deeper into targets 2 and 11. Also under this item, presentations will be made and discussions undertaken on targets 14 and 15 (ecosystem resilience enhanced through conservation, contributing to climate change mitigation and adaptation). All of these are intended to help countries develop and integrate targets related to protected areas and climate change adaptation into their revised NBSAP. The United Nations Development Programme (UNDP) Coordinator for the project on protected areas and climate change and the Secretariat of the Convention on Biological Diversity will introduce training modules related to these targets. Following presentations, countries will discuss some issues in groups, with some guiding questions provided, or do some group exercises on target-setting. 
22. For target 2, valuation of biodiversity and ecosystem services, particularly those provided by protected areas, is essential for mainstreaming biodiversity into relevant sectors. Protected areas, besides being cornerstones of biodiversity conservation, constitute an important stock of natural, cultural and social capital, yielding flows of economically valuable goods and services that benefit human populations. The positive contribution of protected areas to the livelihoods of the poorest and most vulnerable sectors of society is very high indeed. Protected areas also provide key support to the maintenance of cultural traditions and the building of social capital. Unfortunately, their value is poorly understood and greatly undervalued by markets, decision-makers and the general public. Their value does not register in conventional markets and they are therefore not considered to be real economic assets by policy-makers. As a result, protected areas do not receive crucial national budget prioritization. There is a need to improve understanding of the significance and importance of the benefits and values of protected areas, particularly of the ecosystem services that they provide; showcase best practices in assessing and promoting protected area values and integration into national economies and in creating innovative finance mechanisms. In paragraph 29 (a) of decision X/31, Parties are invited to increase understanding of protected areas through communicating their role, importance, costs and benefits at all levels.
23. Lesson 1 of the e-learning module on protected area policy environment provides details of the methodology and technical know-how on valuing the costs and benefits of protected areas (https://www.conservationtraining.org/mod/scorm/player.php?a=408&scoid=2962).

24. Also under target 2, India will introduce its approaches to integrate biodiversity into landscape management and link biodiversity conservation with poverty alleviation. 

25. For target 11, an introduction will be made on how to revise the NBSAP by using target 11 as an example. A group exercise may be arranged following that introduction. 
26. For targets 14 and 15, the focus will be on planning for climate change mitigation and adaptation through enhancing ecosystem resilience by conservation. Protected areas can serve as important elements of climate change adaptation as unbroken blocks of intact habitat which can increase the resilience of ecosystems to climate change. Ecosystems with high biodiversity and intact structural components recover more easily from climatic disturbances. Shifting upward or pole-ward is predicted to be one of the most common responses of species to the impacts of climate change. Protected areas and their surrounding landscapes, particularly ecological corridors, will have an important role to play in providing habitats to facilitate such shifts so as to maximize the natural adaptive capacity of biodiversity. Better managed, better connected, better governed and well-financed protected areas are recognized as key to both mitigation and adaptation responses to climate change. In paragraph 14 (a) of decision X/31, the Conference of the Parties invited Parties to achieve goal 1.2 of the programme of work on protected areas to address climate change impacts and increase resilience to climate change. Goal 1.2 of the programme of work on protected areas specifically calls for integrating protected areas into broader landscapes and seascapes and sectors to maintain the structural and functional viability of ecosystems. The e-learning modules on goal 1.2 (https://www.conservationtraining.org/course/view.php?id=47&page=96) and climate change (https://www.conservationtraining.org/course/view.php?id=118) explain the step-by-step approach for undertaking the required activities. 
27. Under this agenda item, India will also share its national perspectives on Access and Benefit Sharing related issues, including steps to facilitate the ratification of the Nagoya Protocol on Access to Genetic Resources and the Fair and Equitable Sharing of Benefits Arising from Their Utilization,
 in line with target 16 of the Strategic Plan for Biodiversity 2011-2020. 
ITEM 4.
mainstreaming biodiversity into relevant sectoral, cross-sectoral and local planning processes ‑ approaches
28. The importance of integrating biodiversity considerations into relevant national and local planning processes is underlined in Article 6(b) of the Convention and has been stressed in many decisions of the Conference of the Parties, including the eighth meeting, when, in considering the implications of the findings of the Millennium Ecosystem Assessment, Parties and other Governments were urged to promote dialogue among different sectors, to mainstream biodiversity, at the regional and national levels including, when appropriate, through the processes of the Convention, to address linkages between the conservation and sustainable use of biodiversity and, among others, international trade, finance, agriculture, forestry, tourism, mining, energy and fisheries. This was reflected in the guidance for NBSAPs adopted by the Conference of the Parties at its ninth meeting in decision IX/8. At its tenth meeting, in its decision on the Strategic Plan for Biodiversity 2011-2020, the Conference of the Parties called for NBSAPs to be adopted as policy instruments.

29. The discussions and group exercises for this agenda item will be combined with those for agenda item 3.

30. A field trip will be arranged by the Ministry of Environment and Forests of India and the Indian Wildlife Institute to a tiger conservation area close to the host city to demonstrate India’s efforts in protecting tigers and how tiger conservation is integrated into relevant local plans or programmes.

ITEM 5.
monitoring and reporting on the implementation of the strategic plan - indicators

31. Under this item, the Secretariat will introduce recommendations from the ad hoc technical expert group (AHTEG) on 2020 indicators and the fifteenth meeting of the Subsidiary Body on Scientific, Technical and Technological Advice (SBSTTA-15), highlighting those indicators that countries could use for monitoring and reporting on the implementation of the Strategic Plan for Biodiversity. The UNEP Regional Office for Asia and the Pacific will introduce steps to link indicator development with NBSAP updating and how to use indicators to measure progress in the implementation of the NBSAP. One country and the ASEAN Centre for Biodiversity will share their national and regional experiences in developing and using indicators for monitoring and reporting on the implementation of the Convention, particularly in relation to achieving the 2010 biodiversity targets. Countries will work in groups to identify possible indicators that may be included in the revised NBSAP.

ITEM 6.
resource mobilization for nbsap implementation

(A joint session will be held with the Regional Workshop for Capacity Building for the Implementation of the Programme of Work on Protected Areas.)
32. While reviewing progress towards goals 2 and 3 of the Strategic Plan 2002-2010, a majority of Parties identified lack of financial, technical and human resources as the biggest challenge faced in the implementation of the NBSAP and the Convention. According to the guidance on NBSAPs adopted at the ninth meeting of the Conference of the Parties, Parties should develop a plan to mobilize national, regional and international financial resources in support of priority activities, considering existing and new funding sources, during the process of revising and updating NBSAPs. The tenth meeting of the Conference of the Parties, in its decision X/3, adopted the strategy for resource mobilization in support of the achievement of the Convention’s three objectives. In paragraph 2 of the same decision, the Conference of the Parties reiterated that national implementation of the strategy for resource mobilization should include, as appropriate, the design and dissemination of a country-specific resource mobilization strategy, with the involvement of key stakeholders, in the framework of updated national biodiversity strategies and action plans. The tenth meeting also stressed the importance of mobilizing the necessary resources for mainstreaming biodiversity in national strategies for sustainable development and poverty reduction strategies in order to better integrate biodiversity in national, regional and local decision‑making processes.
33. In paragraph 10 of decision X/31, the Conference of the Parties invited Parties to: develop and implement sustainable finance plans for protected area systems by 2012; timely and appropriately use the biodiversity allocations of the fifth meeting of the Fifth Replenishment of the Global Environment Facility Resources (GEF-5) using the national action plan for implementing the programme of work on protected areas as the basis for accessing funds. In paragraph 13 of the same decision, the Conference of the Parties urged the GEF and its implementing agencies to streamline disbursement delivery and align the projects to national action plans for the programme of work on protected areas for appropriate, focused, sufficient and harmonious interventions and continuity of projects. Through presentations and interactive exercises, the workshop will discuss the relevance of GEF-4 proposals and projects accessed, GEF-5 allocations and ways and means to access the System for Transparent Allocation of Resources (STAR) and enabling activity funds, tailoring of projects to achieve target 11 and PoWPA goals, prioritizing projects within the overall PoWPA action plan, and integrating the PoWPA action plan into the NBSAP. Representatives from the GEF implementing agencies will be invited to address questions that participants may have. 
34. Following presentations and exercises, countries will be invited to work on an outline and possible elements of a national resource mobilization strategy, with funding gaps, needs and sources identified for the implementation of the NBSAP. 
item 7.
synthesis and CONCLUSIONS OF THE WORKSHOP
35. Under this agenda item, all country participants are expected to finalize the outlines of a revised NBSAP and a national resource mobilization strategy. To this end, individual discussions with all participating countries will be arranged during the workshop.
36. One or two subregional organizations such as the South Asia Co-operative Environment Programme (SACEP) and the ASEAN Centre for Biodiversity (ACB) will share their experiences and thoughts on how they will promote cooperation at the regional and subregional levels to help achieve the Aichi Biodiversity Targets.

37. Participants will also look at all the points and recommendations that have emerged from various plenary and group discussions and, if applicable, adopt the conclusions of the workshop.

38. Prior to the closure of the workshop, participants will be invited to discuss the results of the workshop in relation to their expectations expressed at the beginning of the workshop. Participants will also be asked to anonymously complete an evaluation form. The feedback provided in these forms is used to improve the planning and organization of subsequent workshops. 
ITEM 8.
CLOSING OF THE WORKSHOP

39. The workshop is expected to close at approximately 5 p.m. on Saturday, 10 December 2011. 
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Proposed Organization of Work:  Detailed Timetable
	DAY 1 (6 December)
	
	Item 

	9 a.m. – 10 a.m.
	1
	Opening of the workshop (joint session)

Opening Statements (Indian Ministry of Environment and Forests, SCBD, Indian Wildlife Institute)

	10 a.m. – 10.30 a.m.
	
	Group photo/coffee or tea break

	10.30 a.m. – 11 a.m.
	
	Self-introductions and expectations of participants 

Overview of the objectives and programme for the workshops (SCBD)

	11 a.m. – 12.30 p.m.
	2
	NBSAP workshop

Review and updating of national biodiversity strategies and action plans-country updates and next steps 

Global status of development of national targets and updating NBSAPs in line with the Strategic Plan for Biodiversity (SCBD)

Country updates (7 min for each country)
	PoWPA workshop

COP decisions on PoWPA

General discussion on decisions and action plans for the PoWPA 

Strengthening capacity for marine protected areas (introduction)

	12.30 p.m. – 1.30 p.m.
	
	Lunch 

	1.30 p.m. – 3 p.m.
	2
	NBSAP workshop

Review and updating of national biodiversity strategies and action plans-country updates and next steps (contined) 

Country updates (7 min for each country)

Discussion on any outstanding issues concerning NBSAP updating
	POWPA workshop

Strengthening capacity for marine protected areas (cont’d)

	3 p.m. – 3.30 p.m.
	
	Coffee or tea break

	3.30 p.m. – 5 p.m.
	3
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (joint session with PoWPA workshop)

Options for revising NBSAPs using target 11 and the PoWPA action plan as an example

Group exercises on target 11

	6 p.m. – 8 p.m.
	
	Reception, courtesy of the Indian Ministry of the Environment and Forests 

	DAY 2 (7 December)
	
	

	9 a.m. to 10 a.m.
	3/4
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)/mainstreaming biodiversity into relevant sectors (joint session)

Country experiences: integrating biodiversity into landscape management (India)

Linking biodiversity conservation with poverty reduction (India?)

Biodiversity valuation, integration and mainstreaming (target 2) (Jamison Ervin, UNDP)

	10 a.m.  – 10.30 a.m.
	
	Coffee or tea break

	10.30 a.m.  – 12.30 p.m.
	3/4
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)/mainstreaming biodiversity into relevant sectors

Biodiversity valuation, integration and mainstreaming (target 2) (Jamison Ervin, UNDP)

Group exercise

	12.30 p.m. – 1.30 p.m.
	
	Lunch

	1.30 – 3 p.m.
	3
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)

Ecosystem services and climate resilience planning (targets 14 and 15) (Jamison Ervin, UNDP)

	3 p.m. – 3.30 p.m.
	
	Coffee or tea break

	3.30 p.m. – 5 p.m.
	3
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)

Ecosystem services and climate resilience planning (targets 14 and 15) (Jamison Ervin, UNDP)
Group exercises

Report from group discussions

	DAY 3 (8 December)
	
	

	9 a.m. – 5 p.m.
	
	Field visit to tiger conservation area close to Dehradun, to demonstrate India’s efforts in protecting tigers and integrate tiger protection into local plans

	Day 4 (9 December)
	
	

	9 a.m. – 10 a.m. 
	3

5
	NBSAP workshop

Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued): target 16

National perspectives on ABS (India?) 

Monitoring of and reporting on the implementation of the Strategic Plan-indicators

Presentations on outcomes of AHTEG on 2020 indicators and SBSTTA 15

UNEP ROAP presentation on linking NBSAP development with indicator development
	POWPA workshop 

Strengthening capacities for governance of protected areas
Ashish Kothari, IUCN, CBD Alliance, and Kalpavriksh

	10 a.m. – 10.30 a.m.
	
	Coffee or tea break

	10.30 a.m. – 12.30 p.m.
	5
	Monitoring of and reporting on the implementation of the Strategic Plan-indicators (continued)

Country and regional experiences (Cambodia/ACB) 

Group exercises 

Report from group discussions
	Strengthening capacities for governance of protected areas (continued)

Ashish Kothari

	12.30 p.m. – 1.30 p.m.
	
	Lunch 

	1.30 p.m. –  3 p.m.
	3
	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)

Work on outline of NBSAP
	Strengthening capacities for governance of protected areas (continued)

Ashish Kothari

	3 p.m. – 3.30 p.m.
	
	Coffee or tea break

	3.30 p.m. – 5 p.m.
	3


	Setting national and regional targets in the framework of the Aichi Biodiversity Targets (continued)

Work on outline of NBSAP

Individual discussions with countries
	National and group work on PoWPA action plans and reporting frameworks

	DAY 5 (10 December)
	
	

	9 a.m.  –  10 a.m.
	7
	Resource mobilization for implementation of the NBSAP and PoWPA (joint session)

Strategy for Resource Mobilization (SCBD)

Country experiences (India)

Financing strategy for protected areas (SCBD)

Financing implementation of NBSAP (SCBD)

	10 a.m. – 10.30 a.m.
	
	Coffee or tea break

	10.30 a.m. – 12.30 p.m.
	7
	Resource mobilization for implementation of the NBSAP and PoWPA (joint session continued)

Working on an outline/possible contents of a national resource mobilization strategy 

Report from group discussions

	12.30 p.m. – 1.30 p.m.
	
	Lunch

	1.30 p.m. – 3 p.m.
	8
	NBSAP workshop

Synthesis 

Presentations by SACEP, ASEAN ACB on strengthening scientific and technical cooperation in the sub-regions 

Countries to finalize outline of NBSAP

Summary of conclusions from  the workshop
	POWPA workshop

National and group work on PoWPA action plans and reporting frameworks

	3 p.m. – 3.30 p.m.
	
	Coffee or tea break

	3.30 p.m. – 5 p.m.
	9
	Evaluation of the workshop 

Closing of the workshop (joint session with POWPA workshop)
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LIST OF DOCUMENTS 

	Document Number 
	Document Title

	UNEP/CBD/CBW-NBSAP/SEASI/3/1
	Provisional agenda

	UNEP/CBD/CBW-NBSAP/SEASI/3/1/Add.1
	Annotations to the provisional agenda



	CBD Training modules:

1. An Introduction to National Biodiversity Strategies and Action Plans (revised, 2010)

2. How to prepare and update a National Biodiversity Strategy and Action Plan (revised, 2010)

3. Mainstreaming biodiversity into sectoral and cross-sectroal strategies, plans and programmes (revised, 2010)

4. Setting National Biodiversity Targets & Using the CBD’s Framework for the Post 2010 Targets (revised, 2010)

5. Ensuring stakeholder engagement in the development, implementation and updating of NBSAPs

6. Getting political support for the NBSAP and financing its implementation

7. Communication Strategy for NBSAPs

8. Biodiversity Planning for States, Provinces, Cities and Other Local Authorities: How to Develop a Sub-National Biodiversity Strategy and Action Plan
Other Resource Materials:

Report of Regional Workshop for East, South and South Asia on NBSAPs and Mainstreaming of Biodiversity (January 14-18, 2008, Singapore)

Report of Regional Workshop for East, South and South Asia on Updating NBSAPs (May 9-16, 2011, Xi’an, China)

Brochure: “Action for Biodiversity: Towards a society in harmony with nature”

Brochure: “Mainstreaming biodiversity: workshops on national biodiversity strategies and action plans” 

Aichi Targets Newsletters
CBD Technical Series No. 44: Making Protected Areas Relevant: A guide to integrating protected areas into wider landscapes, seascapes and sectoral plans and strategies
CBD Technical Series No. 18: Towards Effective Protected Area Systems. An action guide to implement the Convention on Biological Diversity programme of work on protected areas
CBD Technical Series No. 15: Biodiversity Issues for Consideration in the Planning, Establishment and Management of Protected Area Sites and Networks.
Other Information  and background documents (Previously available)

	UNEP/CBD/WG‑RI/2/2
	Status of implementation of goals 2 and 3 of the Strategic Plan focussing on implementation of national biodiversity strategies and action plans and availability of financial resources: an overview

	UNEP/CBD/WG‑RI/2/2/Add.1
	Synthesis and analysis of obstacles to implementation of national biodiversity strategies and action plans: lessons learned from the review, effectiveness of policy instruments and strategic priorities for action

	UNEP/CBD/WG‑RI/2/INF/2
	Regional and sub-regional capacity-building workshops on implementing NBSAPs and mainstreaming biodiversity

	UNEP/CBD/WG‑RI/2/INF/9
	National Biodiversity Strategies and Action Plans: A Meta-Analysis of Earlier Review

	UNEP/CBD/WG‑RI/2/INF/10
	Review of National Biodiversity Strategies and Action Plans, Biodiversity Mainstreaming and Implementation of the Convention: A Bibliography

	UNEP/CBD/WG-RI/3/INF/7

UNEP/CBD/COP/9/14/Rev.1
	National Biodiversity Targets for 2010 and beyond 2010

Implementation of the Convention and its Strategic Plan

	UNEP/CBD/COP/10/8
	Implementation of the Convention and the Strategic Plan and Progress towards the 2010 Biodiversity Target

	UNEP/CBD/COP/10/22
	Proposals on Ways and Means to Achieve Co-Benefits for Biodiversity, Combating Desertification/Land Degradation, and Climate Change

	UNEP/CBD/COP/10/INF/2
	Updated analysis of the fourth national reports

	UNEP/CBD/COP/10/INF/11
	Assessment of National Biodgiversity Strategies and Action Plans (NBSAPs)

	UNEP/CBD/COP/10/INF/15
	Innovative Financial Mechanisms

	UNEP/CBD/COP/10/INF/22
	Strategy for Resource Mobilization: Global Monitoring Report (Pilot Edition), 2010: Status and Trends in Biodiversity Finance

	UNEP/CBD/COP/10/INF/23-25

UNEP/CBD/SBSTTA/15/2

UNEP/CBD/SBSTTA/15/INF/9
	TEEB for Business/Policy Makers/Local and Regional Policy Makers

Suggested Indicators for the Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets

National Indicators, Monitoring and Reporting for Global Biodiversity Targets

	Decision VIII/8
	Implementation of the Convention and its Strategic Plan

	Decision VIII/9
	Implications of the findings of the Millennium Ecosystem Assessment

	Decision IX/8
	Review of implementation of goals 2 and 3 of the Strategic Plan

	Decision X/2
	The Strategic Plan for Biodiversity (2011-2020) and the Aichi Biodiversity Targets

	Decision X/3
	The Strategy for Resource Mobilization in support of the achievement of the Convention’s three objectives

	Decision X/31
	Protected areas

	Decision X/4
	Third edition of the Global Biodiversity Outlook: implications for the future implementation of the Convention


	Decision X/5

Decision X/29
	Implementation of the Convention and the Strategic Plan 
Marine and coastal biodiversity


	
	


Annex III

PREPARATIONS FOR THE WORKSHOP ON UPDATING NBSAPS

In preparation for the workshop, participants are requested:
1)
To bring with them

(a) Copies of their country’s NBSAP, both printed and electronic;
(b) Copies of their fourth National Report;
(c) Any other relevant material such as national tools and guidelines for NBSAP implementation, reviews or progress reports on implementation or strategies for resource mobilization;
(d) Copies of their national development plan, poverty reduction strategies or other relevant national planning documents.
2)
To familiarize themselves with their country’s Poverty Reduction Strategy Papers (PRSP), National Development Plans, National Plan to Achieve the MDGs, relevant sectoral plans and strategies, NBSAP and fourth national report.

3)
To familiarize themselves with the Strategic Plan for Biodiversity 2011-2020 and the steps that Parties are expected to carry out according to decision X/2 of the Conference of the Parties (see www.cbd.int/sp).
4)
To prepare an update on revising the NBSAP, focusing on timelines or milestones developed, process followed, stakeholders involved, targets developed, other relevant planning processes that may include biodiversity targets, next steps. All countries will be given 7 minutes for a presentation on this update.

5)
To prepare an outline of the main contents of a revised NBSAP. In this context, participants may wish to consult the training modules on the revision of NBSAPs available at http://www.cbd.int/nbsap/training/.
6)
To prepare an outline of a national resource mobilization strategy for implementation of the NBSAP, with funding gaps, needs and possible sources identified.
7)
To register in and take courses on e-learning modules related to protected areas and climate change available on the Convention’s website prior to the workshop. Participants can use the following steps: Using a browser (newer browsers such as Firefox or Chrome work better) (i) go to http://www.cbd.int/protected/e-learning/; (ii) go to modules 2 (integration), 8 (lesson 1 on valuation), 17 (on climate change and the climate change course room), 18 (marine protected areas), and 19 (implementation and action planning); (iii) click “Take The Course” on any of these modules; (iv) create a log in and go to “Protected Areas” at the Conservation Training site; (v) click “Enter Module”; (vi) enter the module of choice and begin the first lesson and complete the lessons one by one as instructed.

-----

� http://www.cbd.int/doc/?meeting=CBWNBSAP-SEASI-02


� The Convention on Biological Diversity (CBD), the Convention on Migratory Species of Wild Animals (CMS), the Convention on International Trade in Endangered Species (CITES),the Ramsar Convention on Wetlands (Ramsar), the World Heritage Centre (WHC) and the International Treaty on Plant Genetic Resources for Food and Agriculture (ITPGRFA).


� Decision X/1, annex I.


� http://www.cbd.int/nbsap/training/
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