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1. The Executive Secretary is circulating herewith the report of the Second Regional 

Capacity-Development Workshop for Europe on National Biodiversity Strategies and Action Plans and 

Biodiversity Mainstreaming, which was held in the Isle of Vilm, Germany, from 13 to 17 June 2009. 

2. The report was prepared by the host Government in consultation with the Secretariat of the 

Convention on Biological Diversity and is being circulated in the form and language in which it was 

received by the Secretariat of the Convention. 
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Abbreviations and acronyms 
 
BAP Biodiversity Action Plan 
BfN Bundesamt für Naturschutz (Federal Agency for Nature Conservation, Germany) 
CBD Convention on Biological Diversity 
CEPA Global Initiative on Communication, Education and Public Awareness (CBD, UNESCO) 
CHM Clearing-House Mechanism 
COP Conference of the Parties 
ECA Ecological Compensation Area (Liechtenstein) 
EIA Environmental Impact Assessment 
EU European Union 
GEF Global Environment Facility 
GMO Genetically Modified Organism 
GTZ Gesellschaft für Technische Zusammenarbeit (German Association for Technical 

Cooperation) 
IPARD Instrument for Pre-accession Assistance for Rural Development (EU) 
IUCN International Union for Conservation of Nature 
JNCC Joint Nature Conservation Committee (UK) 
MoE Ministry of the Environment 
NBS National Biodiversity Strategy 
NBSAP National Biodiversity Strategy and Action Plan 
NGO Non-Governmental Organisation 
PEBLDS Pan-European Biological and Landscape Diversity Strategy 
REC Regional Environmental Center 
REDD Reducing Emissions from Deforestation and Degradation 
SCBD Secretariat of the Convention on Biological Diversity 
SEA Strategic Environmental Assessment 
UNDP United Nations Development Programme 
UNEP United Nations Environment Programme 
UNFF United Nations Forum on Forests 
UK United Kingdom 
WCMC World Conservation Monitoring Centre (UNEP) 
WGRI Ad Hoc Open-ended Working Group on Review of Implementation of the CBD 
WRI World Resources Institute 
WSSD World Summit on Sustainable Development 
 



Introduction 

5 

1 Introduction 
 

1. The Convention on Biological Diversity (CBD) and the decisions of its governing body, the 
Conference of the Parties (COP), as well as the national and regional strategic frameworks which 
have been established for its implementation, are widely recognised across the world as the most 
important political instruments to direct activities in the fields of biodiversity conservation and 
sustainable use of biodiversity. 

 
2. However, because of the broad range of issues covered under the Convention and the large number 

of commitments laid down in the individual decisions, there is a general need for increased 
communication between experts involved in CBD policy-making and those engaged in conservation 
at the national and local levels. An exchange of information is necessary in order to keep 
practitioners up to date about the most relevant developments with regard to their respective areas of 
work, to enable them to provide feedback into the decision-making process and to establish a 
dialogue on ways and means to ensure implementation. 

 
3. A series of regional and sub-regional capacity-building workshops are being organised worldwide, in 

response to decision VIII/8 (paragraph 6) of the CBD. The International Academy for Nature 
Conservation Isle of Vilm, Germany agreed to host these workshops for the European countries that 
did not have a chance to attend the first workshop organized for European countries during April 
2008. 

 
4. COP decision IX/8 was agreed in light of poor progress towards goals 2 and 3 of CBD’s Strategic 

Plan (NBSAPs and the integration of biodiversity concerns into relevant sectors serve as an effective 
framework for the implementation of the objectives of the Convention; see UNEP/CBD/WGRI/1/2) 
as revealed by the in-depth review undertaken by the Ad Hoc Open-ended Working Group on 
Review of Implementation of the Convention at its second meeting. A summary of the review is 
found in UNEP/CBD/COP/9/14/Rev.1. An overview of the outcomes of the capacity development 
workshops held in other regions before the first Vilm workshop is provided in the brochure: 
“Mainstreaming Biodiversity: Workshops on national biodiversity strategies and action plans” 
available on the CBD website1. 

 
5. The purpose of the second Regional Workshops for Europe on Capacity Building for National 

Biodiversity Strategies and Action Plans and Mainstreaming of Biodiversity was to strengthen 
national capacities for the development, implementation, reviewing and updating of national 
biodiversity strategies and action plans and the integration of biodiversity concerns into relevant 
sectors, through exchange of experiences and training on the use of relevant tools and mechanisms. 
The workshop provided an opportunity for countries to identify ways and means for overcoming 
challenges in the development and implementation of National Biodiversity Strategies and Action 
Plans (NBSAPs). Another focus of this workshop was on biodiversity mainstreaming. Against this 
background, the workshop offered opportunities to: 
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Fig. 2: Case study on wetland conversion (presented by Angela Lozan, Moldova) 
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Fig. 3: Case study on river restoration (presented by Sandra Edith Limacher, Switzerland) 
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Annex F 
 

Country Presentations on the 4th National Report 
 
 

Croatia 
IVNA VUKŠIĆ 
 
Process of preparation 
The Ministry of Culture (MoC) established a National Report Coordination Team to oversee the preparation 
of the report and to provide additional information.  
 
One short-term local consultant in the area of biodiversity and nature protection was employed for the 
coordination of preparation and drafting of the 4th National Report to CBD to compile existing data and to 
collect and review information and additional data.  
 
After finalisation, the 1st draft report was presented to the stakeholders at the consultation meeting; at the 
same time it was made available on the MoC web-site. All comments received for the 1st draft report were 
reviewed; afterwards the final report has been prepared, and submitted to the SCBD on 20 May 2009. 
 
Preparation of Chapter III: Sector and Cross-sector Integration of Biodiversity Conservation 
For each sector, the general status, threats and trends are given. Also, a success story for some of the sectors is 
presented to highlight examples of good cooperation. The status of integrating biodiversity concerns into the other 
sectors is provided through different activities such as adoption of legal acts, enactment of strategies, 
implementation of programmes (e.g. EU’s IPARD programme in Agriculture) and proposals for a list of 
indicators of the other thematic areas related to biodiversity indicators. In this chapter, information is provided on 
the assessment of the National Strategy’s implementation as well as on recommendations for the future period. 
 
 

Poland 
EWA PISARCZYK 
 
Main remarks concerning the content of the report: 
• Size of the report (89 pages): on the one hand it should be concise, on the other hand it should reflect the 

status of implementation of the Convention and the state of biodiversity; 
• Some discussion was among scientists and government officers about the quantity and quality of 

information, a.o. concerning air, soil and water; 
• There are some repetitions in different chapters that could be avoided by cross-references; 
• Scientists were having difficulties in assessing the state of the biodiversity components due to  lack of a 

scientific research approach; 
• The start of the reporting period was not clear, so previous data were presented for clearer view; 
• The question was raised about whether the previous or revised version of NBSAP or both should be assessed. 
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Main remarks concerning the cooperation with the writer: 
• The selection of the author was carried out by a formal procedure for a public contract; 
• Selection criteria were: costs, professional experience, work concept, set of experts; 
• During the contract negotiations, details were discussed to achieve an agreement; 
• The result was that the scope of the work occurred to be wider than assumed in the beginning; 
• The subcontractors caused delay, so the coordinator played a crucial role in harmonizing and 

streamlining the team work; 
• The work process and progress was monitored by NFP; 
• It was difficult to obtain or confirm certain information, a.o. from different sectors. 
 
 

United Kingdom 
PAUL ROSE 
 
Indicators and Reporting within the UK Biodiversity Action Plan 
In the UK, the authority for biodiversity decision taking and policy is devolved to the level of the countries 
(England, Northern Ireland, Scotland and Wales) which each has their own strategies.  This approach leads 
to a healthy divergence of approaches to implementation, but can lead to difficulties in communicating, 
measuring and reporting what has been achieved. To overcome these difficulties a number of responsibilities 
for standards, reporting, information and international work remain at a whole UK level. By concentrating on 
the outcome for biodiversity as the common measure of success it becomes less essential to try and 
standardise implementation actions or the operational targets associated with these actions.  
The UK has developed a suite of outcome oriented indicators to report overall progress in the UK towards 
the 2010 target and has then used these indicators to produce the 4th Chapter of the fourth national report to 
the CBD by mapping the indicators to the goals and targets of the CBD strategic plan. The indicators were 
developed in line with the flexible framework agreed at CBD COP 7 and are updated (another year added to 
the line) annually. So far they have been published in 2008 and 2009 with a third publication in 2010 set to 
provide a final assessment on progress towards the 2010 targets.  
Another means of coping with devolved action in the UK is a standard piece of reporting software called BARS 
(Biodiversity Action Reporting Software). This software requires quantitative targets to be agreed at a UK level 
and then once this has been achieved anybody working at any geographic scale can record their contribution to the 
target online and see total progress towards the UK target. The quantitative UK targets are sometimes established 
by simply adding up similar country targets or as a UK target which is then broken down to country level. There 
are a number of parameters involved in choosing which approach to take when setting targets for which the UK 
has produced some simple principles and guidance. The software can also be adapted to provide estimations of the 
quantity of action or biodiversity required at any local scale to meet the target. At present, JNCC is reviewing the 
BARS software and looking to broaden its scope and increase its utility. 
For the remaining Chapters 1-3 of the 4th National Report to the CBD, the UK provided a more detailed but 
still rather general overview of the state of biodiversity and linked this to the indicators as a means of further 
interpreting the messages behind the indicators. Chapters 2 and 3 were completed by the countries with very 
little attempt to summarise implementation actions or mainstreaming at a UK level.        


