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	Biodiversity Strategy in the Mediterranean Basin – from national to local Action:  A joint Mediterranean Regional Capacity-Building Workshop for National Biodiversity Strategies and Action Plans involving cities and local authorities

Montpellier, France, 17-19 January 2012


Annotations to the provisional agenda

I.
INTRODUCTION
1. In response to the Convention on Biological Diversity Strategic Plan for Biodiversity 2011-2020 and with financial support provided by the Japan Biodiversity Fund, the Secretariat of the Convention on Biological Diversity (SCBD) has conducted twelve regional and subregional capacity-building workshops to assist eligible Parties to revise and update their national biodiversity strategies and action plans (NBSAPs) in 2011 and 2012. These workshops build on the experience gained by the Secretariat in organizing a series of regional and subregional workshops in 2008 and 2009, in response to paragraph 6 of decision VIII/8, in order to strengthen the capacity of national and subnational development, implementation, revision and updating of NBSAPs and the integration of components of biological diversity in relevant sectors and cross-sectoral strategies.
2. The tenth Conference of the Parties of the Convention on Biological Diversity endorsed a “Plan of Action on Subnational Governments, Cities and Other Local Authorities for Biodiversity 2011‑2010”
 through decision X/22, encouraging Parties to cooperate with subnational and local governments towards the achievement of the Strategic Plan and the Aichi Biodiversity Targets. The decision requests the Executive Secretary to produce “an assessment of the links and opportunities between urbanization and biodiversity…based on the third edition of the Global Biodiversity Outlook", now called the “Cities and Biodiversity Outlook” (http://www.cbd.int/authorities/cbo1.shtml). As a planning and monitoring tool, the Plan also proposes the use of the Cities’ Biodiversity Index (also known as Singapore Index), currently being tested by more than 33 cities (see http://www.cbd.int/authorities/gettinginvolved/cbi.shtml). Decision X/22 also welcomed the initiative of Montpellier (as one of the six cities of the Convention on Biological Diversity’s Consulting Committee on Cities and Biodiversity) to host the First Meeting on the Implementation of the Plan of Action on Sub-National Governments, Cities and Other Local Authorities on Biodiversity, in January 2011, attended by 38 participants representing more than 2,100 cities and regions worldwide (the full report is available at http://www.cbd.int/doc/?meeting=IPA-SNGCOLA-01).
3. At the kind invitation of the Mayor of Montpellier, the NBSAP capacity-building workshop for the Mediterranean region will be held in Montpellier, France, 17-19 January 2012. It will be the first NBSAP workshop to be held to enhance the complementary roles of national, subnational and local strategies and action plans in implementing the Convention in the Mediterranean region. It builds on NBSAPs revised in previous workshops (notably for Mediterranean Parties in the North Africa and Middle East workshop in Beirut, Lebanon, from 2 to 7 May 2011 - http://www.cbd.int/nbsap/workshops2/mena.shtml, and for Europe at Isle of Vilm, Germany, from 15 to 19 April 2011 - http://www.cbd.int/doc/?meeting=CBWNBSAP-EUR-02). Therefore, representatives of local governments from each of the invited Mediterranean countries have also been invited to attend. The purpose of subnational and local government attendance is in the interests of exploring collaboration in achieving the objectives of the Convention on Biological Diversity, in line with decision X/22. The meeting is organized by the Secretariat of the Convention on Biological Diversity, the City of Montpellier, and Local Governments for Sustainability (ICLEI) (henceforth collectively referred to as “the workshop team”).

4. For the first day of the workshop (17 January), national government delegates and local government delegates will meet separately in venues close to each other. For the second and third days of the workshop (18-19 January), all delegates will take part in a combined workshop in which approaches to collaboration will be explored. Local government representatives will attend an additional fourth day (20 January), during which a network of Mediterranean cities and local authorities for biodiversity will be launched.
5. The specific objectives of the workshop are:

(a) To review progress with, and assist Mediterranean Parties in reviewing their NBSAPs and national biodiversity targets, and to foster cooperation at regional level in line with the Strategic Plan and the Aichi Biodiversity Targets;
(b) To encourage the identification of national and regional targets and identify challenges facing biodiversity and its management in the Mediterranean region and the extent to which different national and local governments share these challenges;

(c) To promote local biodiversity strategies and action plans (LBSAPs) and a regional biodiversity strategy;

(d) The establishment of a Mediterranean network of cities engaged in biodiversity management, which would support the national level implementation of the Convention on Biological Diversity;
(e) To establish links and opportunities for collaboration, active learning and person‑to‑person exchanges between those responsible for implementing and revising strategies and action plans in national government, and those responsible in local government.
6. National, subnational and local government delegates from the following countries are invited to attend the workshop: Albania, Algeria, Bosnia and Herzegovina, Croatia, Cyprus, Egypt, France, Greece, Israel, Italy, Lebanon, Libya, Malta, Monaco, Montenegro, Morocco, Serbia, Spain, Slovenia, Syrian Arab Republic, Tunisia and Turkey.

7. Participants representing national government from each country will be officials and experts who are responsible for, or involved in, developing, updating and/or implementing NBSAPs and the integration of biodiversity into development strategies and national planning processes for the region. Participants representing local government from each country will be officials and experts of the Mediterranean region who are responsible for, or involved in, biodiversity planning at the local government level including integration of biodiversity into local development strategies and planning processes.

8. The Secretariat of the Convention on Biological Diversity shall provide an information note containing details of the logistical arrangements, including travel, visa, accommodation and other issues related to the workshop, available at http://www.cbd.int/nbsap/workshops2/mediterranean/. The languages of the workshop will be English and French.

9. The event will take place in Montpellier, France. Registration of participants will start on site at 8.30 a.m. Tuesday, 17 January, 2012.

II.
Background

10. In its decision X/2, the Conference of the Parties to the Convention on Biological Diversity adopted the Strategic Plan for Biodiversity 2011-2020. In the same decision, it urged Parties and other Governments to establish national and regional objectives, using the Strategic Plan as a flexible framework; and to review, update and revise, as appropriate, national biodiversity strategies and action plans (NBSAPs) in accordance with the Strategic Plan and the guidelines adopted in decision IX/9. The Conference of the Parties also urged Parties and other Governments to support the updating of NBSAPs as effective instruments for integrating objectives related to biodiversity into national policies and strategies of development and poverty reduction in national accounts, in economic sectors and the processes related to planning.
11. In the same decision, the Conference of the Parties also stressed the need to undertake capacity‑building and knowledge-sharing to effectively support all countries, particularly developing countries and especially the least developed and small island developing States and the most ecologically vulnerable countries, as well as countries with economies in transition, and indigenous and local communities, in the implementation of the Strategic Plan.
12. Preceding these decisions, in July 2006, the request of member cities of the international local government network, Local Governments for Sustainability (ICLEI), led to the establishment of an initiative to support local governments in the improvement of biodiversity management, thereby facilitating their contribution to achievement of the objectives of the Convention on Biological Diversity. This high-profile initiative – Local Action for Biodiversity (LAB) – began with 21 local governments from around the world and has supported global recognition that local governments can contribute, and are contributing significantly, to achieving national biodiversity targets.
13. In March 2007, the City of Curitiba organized and sponsored a meeting on "Cities and Biodiversity: Achieving the 2010 biodiversity target."
 The meeting resulted in the adoption of the Curitiba Declaration on Cities and Biodiversity, mandating the Mayor of Curitiba (Brazil), the Mayor of Montréal (Canada), the Mayor of Bonn (Germany) and the Mayor of Nagoya (Japan) to act as a Steering Committee of a Global Partnership on Cities and Biodiversity (now “Global Partnership on Local and Sub-national Action for Biodiversity”) to develop synergies between existing associations to carry a strong message and follow up through concrete projects, awareness campaigns and exchange of best practices. 
14. The tenth meeting of the Conference of Parties to the Convention (COP 10), in Nagoya in 2010, was again complemented by a parallel “City Biodiversity Summit” - the largest of the COP 10 parallel events, attended by more than 600 delegates from more than 200 local authorities from around the world. The hosts, the Mayor of Nagoya and Governor of Aichi, addressed the high-level segment of the Conference of the Parties, expressing the need for mutual support to achieve the objectives of the Convention on Biological Diversity. 
15. It should be noted that Parties to the Convention are encouraged to submit information on their progress and their commitment to support subnational and local governments for the fifth national report and before the next meeting of the Conference of Parties to be held in India, in October 2012, in parallel with a summit on local authorities and biodiversity (paragraph 1 of decision X/22, notification SCBD/STTM/OH/cr/76469).
ITEM 1.
OPENING OF THE WORKSHOP, organizational matters and overview of the objectives of the meeting
1.1.
Election of officers
16. An opening statement will be presented during the first plenary session by representatives of the host country and the Mayor of Montpellier, and by the Executive Secretary of the Convention on Biological Diversity. Ms. Monique Barbut, CEO of the Global Environmental Facility, will also deliver a welcome message. In accordance with established practice, the Mayor of Montpellier will chair the meeting. Representatives of the French Ministry of Ecology and of ICLEI will also deliver opening addresses.
1.2.
Adoption of the agenda

17. The provisional agenda (UNEP/CBD/RW-NBSAP/CLA/MED/1) will be presented to the panel for consideration and adoption. A summary of the programme of work is available in annex I.
1.3.
Organization of work

18. The languages of the meeting will be English and French (simultaneous interpretation). 
19. Brief presentations by resource persons will set the context for the assessment of goals and objectives by the participants. Interactive planning sessions will enable participants to exchange experiences and guided discussions will encourage participants to agree on common goals and projects as we head toward the eleventh meeting of the Conference of the Parties.
20. Following the opening statements by the host country, the City of Montpellier and a representative of the Secretariat of the Convention on Biological Diversity, representatives of the workshop team will briefly present the objectives and expected results of the workshop.
21. A list of official documents of the workshop and a list of background papers, relevant decisions of the Conference of the Parties, training modules of the Convention on Biological Diversity and other materials can be found in annex II.
item 2.
Progress with national biodiversity strategies and action plans in the Mediterranean Basin
22. In a session exclusive to national government, and for the purpose of supporting Parties in their task of reporting to the eleventh meeting of the Conference of the Parties on their national targets adopted in accordance with the objectives of Aichi on Biological Diversity:
(a) The Secretariat will reflect on the Strategic Plan for Biodiversity 2011-2020 and the Aichi Targets, the main findings of the third edition of Global Biodiversity Outlook, and on the United Nations Decade on Biodiversity;
(b) Delegates will be asked to indicate their timelines for the revision of their NBSAPs;

(c) Ways in which NBSAPs are dealing with challenges in the Mediterranean Basin will be discussed;
(d) Parties in the region that have developed national targets for biodiversity will be invited to share them with others.

item 3.
Biodiversity challenges in the Mediterranean region

23. Major challenges facing the Mediterranean region will be identified, reviewed and discussed in terms of the management of biodiversity; its sustainable use; and the equitable distribution of its benefits. In order to deal with a potentially large number of challenges, the focus will be on those that are common to most countries and local governments.
24. Presentations and discussion on this topic will serve as an important background to the interactive discussion and planning that follows, allowing delegates from different contexts to understand differences and commonalities across the Mediterranean region.
item 4.
National and local government collaboration to fulfil the objectives of the Convention on Biological Diversity and next steps towards implementation of the Strategic Plan for biodiversity 2011-2020 and local or national biodiversity action plans (nbsaps or lbsaps)
25. The Secretariat will inform participants on the activities of the Global Partnership for Subnational and Local Action for Biodiversity as well as on the consultations for the production and publication of the Cities and Biodiversity Outlook, and experts will explain the use of monitoring and planning tools such as the Singapore Index on Cities’ Biodiversity. A common theme throughout the workshop will be the importance of integrating considerations of biodiversity in national and local planning processes, as emphasized in Article 6(b) of the Convention as well as in numerous decisions of the Conference of the Parties. This was reflected in the guidelines for strategies and action plans for biodiversity adopted by the Conference of the Parties at its ninth meeting.
26. National representatives will have the opportunity to share ways in which the achievement of biodiversity targets is aided by local governments. Likewise, local governments will be requested to share ways in which the achievement of biodiversity targets is aided by national support; as well as ways in which national government support can be enhanced. The workshop will then focus on identifying and pursuing actions that can be taken to enhance collaboration for mutual benefit.
item 5.
Establishment and first meeting of the Mediterranean Cities and Local Authorities Network

27. The additional fourth day of the workshop (20 January) is reserved for local government delegates to design and establish a network of Mediterranean cities and local authorities.
ITEM 6.
Other matters

28. During participatory sessions, countries will be invited to share their successes and issues concerning the integration of biodiversity into various relevant sectoral and intersectoral strategies, including strategies for poverty reduction, the Millennium Development Goals and sustainable development as well as on local planning processes.
29. The workshop team will present the main findings of the “The economics of ecosystem services and biodiversity (TEEB)” study and its specific guidance for local governments. Other matters will be addressed as appropriate.
ITEM 7.
SUMMARY AND CONCLUSIONS OF THE WORKSHOP

30. Under this agenda item, participants will discuss the following measures to be taken to revise strategies and action plans for national and subnational biodiversity, including plans, appropriate activities and schedules.
31. Before closing the workshop, participants will be invited to discuss the results of the workshop according to expectations. The feedback will improve the planning and organization of future workshops.
32. The closing of the workshop is scheduled for 5 p.m. Friday, 20 January, 2012; National delegates will be able to leave on the previous day, Thursday, 19 January, 2012. 
Annex I

Proposed Organization of Work
Biodiversity Strategy in the Mediterranean Basin: from National to Local Actions

	
	Subnational and local government delegates
	National government delegates

	Monday 
16 Jan. 2012
	Arrivals

	Tuesday 
17 Jan. 2012
	Pre-session/local authorities Mediterranean regional workshop

---MORNING---

Opening Session 

(Ph. Croze, O. Hillel, K. Brand)

Interactive presentation of the participants
Coffee break
Ecosystem services in the urban Mediterranean environment (Marlène Laros)

Panorama of tools & initiatives (e.g., TEEB, Cities’ Biodiversity Index, CBO) (André Mader, Oliver Hillel, Lena Chan)

What are the main Mediterranean challenges for the next 10 years on biodiversity for Cities and Local authorities? 

(Collective exercise)

Lunch
---AFTERNOON---

From main challenges to actions

(follow-up of the collective exercise)

Coffee break
Demands and Offers to strengthen collaboration between local and national governments

Ice breaker and reception with the national delegates


	Pre-session/NBSAP Mediterranean regional workshop

---MORNING---

Opening Session – including CBD tools such as CBO and CBI

 (D. Babin, P. Delduc, A. Mader, L. Chan)
How NBSAPs deal with Mediterranean basin? 

(Collective exercises)

Coffee break
What are the main Mediterranean issues on biodiversity?

How to face those challenges?

Lunch
---AFTERNOON---

Who can do what at local, national and regional levels?

Coffee break
Demands and offers to strengthen collaboration between national and local governments

Ice breaker and reception with the subnational local delegates



	Wednesday 
18 Jan. 2012
	---MORNING---

Official opening and welcome
Mayor Mandroux (Mayor of Montpellier), Ahmed Djoghlaf (Executive Secretary of the CBD), Ms. Monique Barbut (CEO, Global Environmental Facility), Paul Delduc (Minister of Ecology, France), Kobie Brand (ICLEI coordinator)

Panel discussion on the Mediterranean Region in the next decade
Chair by Bernard Hubert (Agropolis International)

with

Socio-economic perspectives (Youssef Courbage, INED) / Biodiversity and Ecosystem Services issues (Nicolas Arnaud, OSU‑ORèME) / Understanding the challenges in the Mediterranean Basin (Abdelghani Chehbouni, MISTRALS) (TBC) / Water and Biodiversity (Anada Tiéga, RAMSAR) (TBC) / Emerging issue (Serge Morand, CNRS)

Coffee break

The Mediterranean Biodiversity institutional framework

By Gilles Pipien (Banque Mondiale) & Maxime Thibon (Biodivnet)

Presentation of Challenges - Demands and offers from pre-sessions 

---AFTERNOON---

Participative planning session I:

- Common challenges and issues

- Towards collaborative road-maps and leads
---EVENING---

Quick bus meeting

Cocktail reception hosted by the City of Montpellier



	Thursday

19 Jan. 2012
	---MORNING---

Participative planning session II:

- Discussion and validation of road-maps and projects

- Intra-national scaling collaboration

---AFTERNOON---

Identification of next steps to strengthen the collaboration in the region 

Summary of the outcomes 

Remarks from participants

Coffee break

Concluding remarks of the meeting on Biodiversity Strategy in the Mediterranean Basin: from National to Local Actions 

by the Madame Mayor Hélène Mandroux 
Political interventions and ceremony 

Speeches calling for a Mediterranean Cities and Local Authorities Network for Biodiversity from selected Mayors 

(chaired by Mayor Mandroux)

Madame Mayor Hélène Mandroux, City of Montpellier, signs the Durban Commitment as part of their participation in ICLEI’s international Local Action for Biodiversity (LAB) Pioneer Project.

Official launch of the Mediterranean Cities and Local Authorities Network for Biodiversity.

Press Conference



	Friday

20 Jan. 2012 
	---MORNING---

First meeting of the Mediterranean Cities and Local Authorities Network for Biodiversity 

Opening Session

Information session of the events and milestones leading up to COP 11 about Cities and Biodiversity

Design and operation of the network 

Identification of main objectives of the network.

Coffee break

Development of realistic and eligible projects to be implemented in short, medium and long term.

Defining terms of cooperation

---AFTERNOON---

Next steps for the Network

Interactive discussion 

Establishing an agenda for the Network and 

agreement on next steps

Funding considerations

Closing session 

Coffee break

Visit of Ecotron (Baillarguet)
	


Annex II
LIST of DOCUMENTS
	Document number
	Document title

	UNEP/CBD/WG‑RI/2/2

	Status of implementation of goals 2 and 3 of the strategic plan focusing on implementation of national biodiversity strategies and action plans and availability of financial resources: an overview

	UNEP/CBD/WG‑RI/2/2/Add.1

	Synthesis and Analysis of Obstacles to Implementation of National Biodiversity Strategies and Action Plans: Lessons Learned from the Review, Effectiveness of Policy Instruments and Strategic Priorities for Action

	UNEP/CBD/CBW-NBSAP/MENA/2/2

	Regional Workshop for North Africa and the Middle East on Updating National Biodiversity Strategies and Action Plans / Beirut, 2-7 May 2011

	UNEP/CBD/CBW-NBSAP/EUR/2/2

	Regional Workshop For  European Countries On Updating National Biodiversity Strategies And Action Plans/Vilm, Germany, 15-19 April 2011

	UNEP/CBD/WG‑RI/2/INF/2
	Regional and subregional capacity-building workshops on implementing NBSAPs and mainstreaming biodiversity

	UNEP/CBD/WG‑RI/2/INF/9
	National Biodiversity Strategies and Action Plans: A Meta‑Analysis of Earlier Review.

	UNEP/CBD/WG‑RI/2/INF/10
	Review of National Biodiversity Strategies and Action Plans, Biodiversity Mainstreaming and Implementation of the Convention: A Bibliography.

	UNEP/CBD/COP/9/14/Rev.1
	Implementation of the Convention and Its Strategic Plan

	UNEP/CBD/WG-RI/3/INF/7
	National Biodiversity Targets for 2010 and beyond 2010.

	UNEP/CBD/SBSTTA/14/8

	Third Edition of the Global Biodiversity Outlook: Implications for the Future Implementation of the Convention

	UNEP/CBD/COP/10/INF/2
	Updated analysis of the fourth national reports.

	UNEP/CBD/COP/10/INF/11
	Assessment of National Biodiversity Strategies and Action Plans.

	UNEP/CBD/COP/10/INF/15
	Innovative Financial Mechanisms.


	UNEP/CBD/COP/10/8

	Implementation of the Convention and the Strategic Plan and Progress Towards the 2010 Biodiversity Target

	UNEP/CBD/COP/10/INF/23/24/25
	TEEB for Business/Policy Makers/Local and Regional Policy Makers

	Decision VIII/8
	Implementation of the Convention and its Strategic Plan

	Decision VIII/9

HYPERLINK "http://www.cbd.int/doc/decisions/cop-08/cop-08-dec-09-en.doc"
	Implications of the findings of the Millennium Ecosystem Assessment

	Decision IX/28
	Promoting engagement of cities and local authorities

	Decision IX/8
Decision X/22 
	Review of implementation of goals 2 and 3 of the Strategic Plan

Plan of Action on Subnational Governments, Cities and Other Local Authorities for Biodiversity

	Decision X/2


	The Strategic Plan for Biodiversity 2011-2020 and the Aichi Biodiversity Targets

	Decision X/3
	Strategy for resource mobilization in support of the achievement of the Convention’s three objectives

	Decision X/8
	United Nations Decade on Biodiversity 2011-2020

	Decision X/4
	Third edition of the Global Biodiversity Outlook: implications for the future implementation of the Convention

	Decision X/5
	Implementation of the Convention and the Strategic Plan




Training Modules:

1. An Introduction to National Biodiversity Strategies and Action Plans (English)
1. Introduction aux stratégies et plans d’action nationaux pour la diversité biologique (French)
2. The Biodiversity Planning Process:  How to prepare or update a National Biodiversity Strategy and Action Plan (English)
2. Le processus de planification de la diversité biologique :  Comment élaborer ou mettre à jour une stratégie et un plan d’action nationaux pour la diversité biologique (French)
3. Mainstreaming biodiversity into national sectoral and cross-sectoral strategies, policies, plans and programmes (English)
3. Intégration de la diversité biologique dans les stratégies, politiques, plans et programmes sectoriels et intersectoriels nationaux (French)
4. Setting National Biodiversity Targets in line with the Framework of the Strategic Plan for Biodiversity 2011-2020 including Aichi Biodiversity Targets (English)
4. Établissement des objectifs nationaux pour la diversité biologique conformément au cadre to Plan stratégique de 2011-2020 pour la diversité biologique, comprenant les Objectifs d’Aichi (French) 
5. Ensuring stakeholder engagement in the development, implementation and updating of NBSAPs (English)
6. Getting political support for the NBSAP and financing its implementation (English)
7. Communication Strategy for Issues in NBSAPs (English)
8. Biodiversity Planning for States, Provinces, Cities and Other Local Authorities: How to Develop a Subnational Biodiversity Strategy and Action Plan (English)
8. La planification de la diversité biologique dans les États, les provinces, les villes et les autres collectivités locales: comment élaborer une stratégie et un plan d’action sous-nationaux pour la diversité biologique (French)

Other resources

· TEEB FOR LOCAL AND REGIONAL POLICY-MAKERS
· TEEB Manual for Cities: Ecosystem Services in Urban Management
· Déclaration D’Aichi-Nagoya sur les Autorités locales et la Diversité Biologique
· The Nagoya Declaration - URBIO 2010
· En Route Pour AICHI/NAGOYA: Deuxième Déclaration de Curitiba sue les Autorités Locales et la Diversité Biologique
· Déclaration de Curitiba sur les Villes et la biodiversité
· Bonn Call for action
· Global Partnership on Local and Sub-national Action for Biodiversity
· User’s Manual for the City Biodiversity Index
· Cities and Biodiversity Index (status)
· Plan Restaurer et Valoriser la Nature en Ville
· Montpellier mille et une vies
· Aichi Targets newsletter issue I
· Aichi Targets newsletter issue II
· Plan Stratégique pour la diversité biologique 2011-2020 et les Objectifs D’Aichi
· Action for Biodiversity: Towards a society in harmony with nature
-----
� http://www.cbd.int/authorities/planofaction.shtml.


� http://www.unep.org/urban_environment/events/citiesbiodiversity.asp.
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