Workshop on “Training and Implementation of Methodologies for Biodiversity Conservation and Management of Protected Areas – Ramsar Convention”
Maputo, 31st March – 3rd April 2008

Agenda

	DAY
	Hour
	
	Moderator

	Sunday, 30 March 2008
	9 a.m. – 
6 p.m.
	Participants arrivals
	

	
	6 p.m. – 
6.30 p.m.
	Registration
	

	
	6.30 p.m.
	Cocktail
	

	Monday, 31 March 2008
	9.30 a.m – 
10 p.m.
	Registration
	

	
	10 a.m. – 10.15 a.m.
	Opening the Workshop
	National Director

	
	10.15 a.m. – 10.30 a.m.
	Intervention of Mr. Minister/Vice-Minister
	

	
	10.30 a.m. – 10.45 a.m.
	Presentation of participants and approval of agenda
	

	
	10.45 a.m. – 11 a.m.
	Workshop Objectives
	ICNB

	
	11 a.m. – 11.15 a.m.
	Coffee break
	

	
	11.15 a.m. – 11.30 a.m.
	Strategies of biodiversity conservation
	MICOA

	
	11.30 a.m. – 12.30 a.m.
	Information Review about the land for planed exercise
	CDS-ZC

	
	12.30 a.m. – 2 p.m.
	Lunch
	

	
	2 p.m. – 
2.15 p.m.
	Principles of Management Plan 
	ICNB

	
	2.15 p.m. – 2.30 p.m.
	Introduction of descriptive part of Management Plan
	

	
	2.30 p.m. – 
2.45 p.m.
	· How to define objectives and activities for Management Plan

· SMART objectives and introduction of the logframe /logic framework
	

	
	2.45 p.m. – 
3 p.m.
	Collection of Information and characterization: database as planning support tool 
	

	
	3 p.m. – 
3.30 p.m.
	Description to the assessment of case of study (Bilene lakes): recognition of the ecologic values and socioeconomics. 
	UEM

	
	3.30 p.m. – 3.45 p.m.
	Coffee Break

	

	
	3.45 p.m. – 4.30 p.m.
	Define the mission
	ICNB

	
	4.30 p.m.– 5.30 p.m.
	Case study assessment (Do the SWOT analyse)
	

	Tuesday, 1 April 2008
	9 a.m. – 10.30 a.m.
	Define the general objectives of the plan 
	

	
	10.30 a.m. – 10.45 a.m.
	Coffee Break
	

	
	10.45 a.m. – 12.30 a.m.
	Logframe Aplication / logic framework
	ICNB

	
	12.30 a.m. – 2 p.m.
	Lunch
	

	
	2 p.m. – 
3.30 p.m
	Logframe Aplication / logic framework
	ICNB

	
	3.30 p.m. – 3.45 p.m.
	Coffee Break
	

	
	3.45 p.m. – 5.30 p.m.
	Logframe Aplication / logic framework
	ICNB

	Wednesday, 2 April
	9 a.m – 
10.30 a.m.
	Logframe Aplication / logic framework
	

	
	10.30 a.m. – 10.45 a.m.
	Coffee Break
	

	
	10.45 a.m. – 11 a.m.
	Logframe Aplication/ logic framework
	ICNB

	
	11 a.m – 12.30 a.m.
	· Calculate the necessary resources for a management plan or project.
· Activities schedules 
	

	
	12.30 a.m. – 2 p.m.
	Lunch
	

	
	2 p.m. – 
4 p.m.
	· Budget 

· Monitoring and review of plan
	ICNB

	
	4 p.m. –

4.15 p.m.
	Coffee Break
	

	
	4.15 p.m. – 4.30 p.m.
	Short Introduction on the main Mozambique wetland
	UEM

	
	4.30 p.m. – 
5 p.m.
	· Ramsar lands Designation
· Ramsar Criteria for the lands designations (Criteria used during Marromeu designation) 
	MICOA

	Thursday, 3rd April
	9 a.m. – 
10 a.m.
	· Exercise 1: Identification and classification of wetlands
· Exercise 2: Application of the Ramsar Criteria
	ICNB

	
	10 a.m. – 10.15 a.m.
	Coffee Break
	

	
	10.15 a.m. – 12.30 a.m.
	· Exercise 3: hierarchy of Potential Ramsar lands

	ICNB

	
	12.30 a.m. – 2 p.m.
	Lunch
	

	
	2 p.m. – 
3.30 p.m.
	· Presentation of wetlands database available in the Internet 
· Database restructured in three modules: inventory (river basin and lands); monitoring and management. 
	ICNB

	
	3.30 p.m. – 3.45 p.m.
	Coffee Break
	

	
	3.45 p.m. – 
5 p.m.
	· Data loading: create, edit or erase dataforms, in accordance with the permission access.

· Criating reports.

· Interface of the geographic information system (SIG)
· Wetlands Habitat classification system.
	ICNB

	
	5 p.m.
	Closure of the workshop
	Nacional Director


Legend
ICNB – Insitituto da Conservação da Natureza e Biodiversidade / Biodiversity and Nature Conservative of Institute

MICOA – Ministério para a Coordenação da Acção Ambiental / Ministry for Environmental Action Coordination
CDS-ZC - Centro de Desenvolvimento Sustentável para as Zonas Costeira / Sustainable Development Center for Coastal Zones
UEM – Universidade Eduardo Mondlane / Eduardo Mondlane University
Background 

The workshop is organized as part of the Memorandum of Cooperation that was signed in February 2007 between the Government of Portugal, the Secretariat of the New Partnership for Africa’s Development (NEPAD) and the Secretariat of the Convention Biological Diversity to promote capacity building for the implementation of the Convention on Biological Diversity and its Cartagena Protocol on Biosafety. It is aimed at providing trainees from Portuguese speaking countries with knowledge and skills in protected area management plan preparation, project planning, database management and application of geographic information systems (GIS) for national inventory of wetland protected areas.

Contact information:

Mr. Peter Paiva Pitrez 

Department for International Affairs 
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and Regional Development 

Rua de "O Século", 51 - 4º 

1200-433 Lisbon 

Tel: 00 351 21 323 15 76 

Fax: 00 351 21 323 25 04 
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