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Implementation and Reporting




The disconnects

Implementation Plan of action
Plan of action Available funding
People who impleme Capacity building

Participants to capacity building workshops




implementationg %olan of action

COP 10 Decision X/31

Para 1 (b) Invites Parties to develop a long-term action plan or
reorient relevant existing plans... for the implementation of POWPA , including
appropriate implementation mechanisms,... detailing a list of activities,
timelines, budget and responsibilities, based upon the results of key
assessments of the programme of work on protected areas, with a view to
contributing to the implementation of the Strategic Plan of the
Convention and requests the Executive Secretary to submit a report on the
preparation of such plans to the Conference of the Parties at its eleventh
meeting




plan of action

Ceted

available funding

COP 10 Decision X/31 8 % actual implementation
Para 10 Invites Parties to:

(a) Develop and implement sustainable finance plans in accordance with national
legislation and systems, for protected area systems by 2012 and support individual
protected areas ,based on realistic needs assessments and a diversified portfolio
of traditional and innovative financial mechanisms;

(b) Timely and appropriately use the protected-area biodiversity allocations of
the fifth replenishment period of the Global Environment Facility, as well as bilateral,
multilateral and other financial support relevant for protected areas using their action
plan for implementing the programme of work on protected areas as the basis for
accessing funds ;

Para 11. The COP Urges the Global Environment Facility and its Implementing
Agencies to streamline their delivery for expeditious and proportionate disbursement
and to align the projects to national action plans for the programme of work on
protected areas for appropriate, focused, sufficient and harmonious interventions
and continuity of projects
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Status of key actions of the Programme of Work on Protecte

Has a multi-stakeholder advisory committee been formed?

* What is the progress on assessing gaps in the protected area network? (1.1)

* What is the progress in assessing protected area integration? (1.2)

* What is the progress in establishing transboundary protected areas and
regional networks? (1.3)

* What is the progress in developing site-level management plans? (1.4)

* What is the progress in assessing threats and opportunities for restoration?

- (1.5) |

* What is the progress in assessing equitable sharing of benefits? (2.1)

* What is the progress in assessing protected area governance? (2.1)

* What is the progress in assessing the participation of indigenous and local
communities in key protected area decisions? (2.2) |

* What is the progress in assessing the policy environment for establishing and
managing protected areas? (3.1)

 What is the progress in assessing the values of protected areas? (3.1)
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For each element of the PoWPA, identify the status, the priority, timeline. Be sure to include marine and
terrestrial in your deliberations.

*"*ﬁ*“
e
S
-

i
.
-
.
.
.
-
.

-

-

-
.
-

-
o

Status of key actions of the Programme of Work on Protected Areas Status  Priority Timeline [

* Hasa multistakeholder advisory committee been formed?

* What is the progress on assessing gaps in the protected area network? (1.1)

* What is the progress in assessing protected area integration? (1.2)

* What is the progress in establishing transboundary protected areas and
regional networks? (1.3)

* What is the progress in developing site-level management plans? (1.4) 2012 i

* What is the progress in assessing threats and opportunities for restoration? .

- (1.5)

* What is the progress in assessing equitable sharing of benefits? (2.1) -

' * What is the progress in assessing protected area governance? (2.1) %

: * What is the progress in assessing the participation of indigenous and local
communities in key protected area decisions? (2.2)

* What is the progress in assessing the policy environment for establishing and %
managing protected areas? (3.1)
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Exercise — implementation plan

Gap Assessment

Major Steps — Gap Assessment Who When Timeline Budget
Select key focal species and ecosystems

Assess distribution and viability of biodiversity
Set goals for each key species

Create map of protected area boundaries
Identify key gaps

Communicate gaps to key decision makers

e For at least one high-priority action, develop
an implementation plan for completing the
action
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