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ANNOTATIONSTO THE PROVISIONAL AGENDA

INTRODUCTION

1. At its eighth meeting, held in Curitiba, BraZilpm 20 to 31 March 2006, the Conference of the
Parties to the Convention on Biological Diversigviewed progress made in the implementation of the
programme of work on protected areas since its tsawlopn 2004. In paragraph 10 of decision VIII/24,
the Conference of the Parties recognized the lagkgiementation and capacity-building constraifots
developing countries, especially in the areas dfidacting gap analysis, country-level sustainable
financing strategies, and protected area managerefettiveness. In the same paragraph, the
Conference of the Parties urged Parties to addtesse constraints as a priority and requested the
Executive Secretary to organize regional workshopsview the implementation of the programme of
work and to build capacity, and encouraged Parbdser Governments and relevant organizations to
support and implement capacity-building activities.

2. In pursuance of paragraph 14 of decision VUI/the Secretariat of the Convention on Biological
Diversity convened an informal planning meeting i#hand 14 November 2006 in Montreal with the
members of the NGO consortium, consisting of TheudaConservancy, World Wide Fund for Nature,
Wildlife Conservation Society, BirdLife Internatiahand Conservation International, and the IUCN
World Commission on Protected Areas. It was agagettie meeting that for optimum results, it would
be useful to organize the workshops at the subnagjievel and that each partner would cover a numbe
of subregions in collaboration with other partndiise meeting also agreed to address at each sabatgi
workshop activities identified by the eighth megtof the Conference of the Parties for capacityeliru
and to review implementation of the programme ofknan protected areas.

3. In response to the request contained in paragt@pf decision VII/24, the Executive Secretary,
with the generous financial support of the Europgaion and the WWEF, is organizing an Anglophone
Africa subregional workshop on the review of angbamty-building for the implementation of the
programme of work on protected areas of the Comwerdn Biological Diversity to be held from 13-16
August 2007 in Cape Town, South Africa, at the LGithrles Hotel, Somerset West.
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4. The objectives of the workshop are to: (i) eswiprogress being made in implementing the
programme of work on protected areas, includingntifieation of constraints and opportunities to
promote implementation; (ii) collect informatiom ¢he status of implementation of the programme of
work in their country, focusing on progress madwllenges/obstacles and capacity-building needs for
the second meeting of the Ad Hoc Open-ended WorGrayp on Protected Areas, to be held in Rome in
February 2008; and (iii) strengthen the skills &ndwledge of protected area functionaries and sther
who implement the programme of work through an arge of experiences, sharing of tools, available
resources and capacity-building in the areas ifledtby the Conference of the Parties in paragtpbf
decision VII1/24 (see paragraph 1 above).

5. A list of documents for the workshop is attachednnex I.

6. The Secretariat is issuing an information nate garticipants containing details of logistical
arrangements, including information on travel, vieguirements, accommodation and other matters for
the workshop. The language of the workshop wilEbglish.

7. Registration of participants will commence &®a.m. on Monday, 13 August 2007.

ITEM 1. OPENING OF THE MEETING AND ORGANIZATIONAL MATTERS

8. A representative of the Government of Southcafrwill open the meeting at 9a.m. on Monday,
13 August2007. Representatives of the Executiveefay of the Convention on Biological Diversity
and the WWF will also welcome the participants.

9. After a brief self-introduction by the particiga, the workshop will elect its Chair based on
proposals from the floor. Participants will thenibeited to consider the provisional agenda prepdme
the Executive Secretary (UNEP/CBD/WS-PA/AA/1/1)pptit following any amendments, if needed,
and consider the proposed organization of workHfermeeting as contained in annex Il below.

10. As a complement to the consideration of theawimation of the work, the Secretariat of the
Convention on Biological Diversity will give an awgéew of the programme of work on protected areas
(see document UNEP/CBD/WS-PA/SWA/1/2 prepared kyEkecutive Secretary for a similar workshop
for the South and West Asia Subregion) and desthibgurpose and expected outputs of the workshop.
A representative from the UNEP-World Conservationniforing Centre will make a presentation on
assessing progress on the 2010 and 2012 targéte programme of work on protected areas with the
World Database on Protected Areas. The workshop lval organized around a hands-on learning
programmaeadesigned to address key framing questions (seecdhielow) in five technical sessions:

e Session 1: Overview and experience in developing national Brastans or national strategic
plans;

» Session 2: Critical action steps and action tools available f@) filling ecological gaps; (ii)
sustainable finance; and (iii) management effeotss;

e Session 3: Problem-solving clinics and country team break-gugups (focus on the three
themes of session 2);

e« Session 4: Overviews of progress on country-level impleméotg identification of
opportunities to promote the implementation of ectéd areas and obstacles to
implementation; and

* Session 5: Wrap-up.
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ITEM 2. STRENGTHENING OF CAPACITY FOR (i) CONDUCTING
ECOLOGICAL GAP ANALYSIS; (ii)) DEVELOPING
SUSTAINABLE FINANCING; AND (iii) USING GUIDELINES
FOR IMPROVING/ASSESSING MANAGEMENT
EFFECTIVENESS THROUGH THE EXCHANGE OF COUNTRY
EXPERIENCES, CASE STUDIES, AVAILABLE TOOLSAND
RESOURCES

11. Under this item, the workshop will provide greal hands-on tools and training on activitiesttha
were not implemented satisfactorily, and for whils Conference of the Parties recommended capacity-
building: (i) ecological gap assessments; (i) austble finance plans; and (iii) management
effectiveness. Each item is structured as follogisgeneral introduction; (ii) review of criticateps and
tools; (iii) case studies; and (iv) interactive Sess for understanding country-specific progresd a
identification of country-specific challenges, oppoities and ways and means to address these
challenges. In the interactive sessions, the paatits will be provided with key framing questicios
each topic to come up with a description of theemnirstate and a future plan of action. As eachirgu

is represented by two participants, concurrenticesswvill be organized to provide in-depth discossi

and interactive training.

12. Workshop participants have before them a ndi¢EP/CBD/WS-PA/SWA/1/3) prepared by the
Executive Secretary for a similar workshop for tBeuth and West Asia subregion that provides
information on critical steps, tools and availabésources and case studies for the three items. In
addition, participants will be provided with a CO all the presentations and documents for the
workshop, including web links to online resourced &ols.

ITEM 3. OVERVIEW OF PROGRESSON COUNTRY-LEVEL
IMPLEMENTATION OF THE PROGRAMME OF WORK ON
PROTECTED AREAS, IDENTIFICATION OF CONSTRAINTS
AND OPPORTUNITIESTO PROMOTE IMPLEMENTATION

13. In paragraph 2 of decision VIII/24 on protectdas, the Conference of the Parties recognized
that limited availability of relevant informatiomcluding the insufficient number of reports suliet
was a major shortcoming in the review of the progree of work on protected areas for the period 2004-
2006. In paragraph 3 of the same decision, thdebamce of the Parties, recognizing the need fer th
systematic collection of relevant information fovakiating progress in the implementation of the
programme of work on protected areas, encouragedie®a other Governments and relevant
organizations to provide timely and high-qualitfoirmation on the implementation of the programme of
work. In paragraph 5 of the decision, the Confeeeiof the Parties agreed that reporting should
concentrate mostly on outputs as well as processsrg tools such as the matrix in annex Il of
recommendation 1/4 of the Ad Hoc Open-ended Workimgup on Protected Areas (UNEP/CBD/WG-
PA/1/6 accessible ahttp://www.biodiv.org/doc/meetings/pa/pawg-01/oi¢pawg-01-06-en.dgc and
other relevant information, to provide for a stgateassessment of progress made, challenges/adsstacl
and capacity-building needs.

14, The Executive Secretary sent out a notificafidn. 2006-125, dated 30 November 2006) to
Parties, other Governments, relevant organizat@md other stakeholders, inviting them to submit
information on the implementation of the progranwhevork on protected areas.

15. Under this agenda item, participants are idvite describe the status of implementation of the
programme of work in their country, focusing on gness made, challenges/obstacles and capacity-
building needs, using the matrix annexed to th&ication of 30 November 2006. Participants arsoal
encouraged to submit progress reports and pregergan advance of the workshop.
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ITEM 4. INPUTSTO THE SECOND MEETING OF THE OPEN-ENDED
WORKING GROUP ON PROTECTED AREAS

16. In paragraph 15 of decision VIII/24, the Coefare of the Parties decided to convene the second
meeting of the Ad Hoc Open-ended Working Group ootdeted Areas prior to its ninth meeting to
evaluate progress and elaborate recommendationthetoConference of the Parties for improved
implementation of the programme of work on protdaeeas. In paragraph 16 of the same decision, the
Conference of the Parties invited Parties, othewveBuments, relevant organizations and other
stakeholders to report on progress made towardsatigets, challenges/obstacles and capacity-bgildin
needs in time for consideration by the second megeif the Ad Hoc Open-ended Working Group on
Protected Areas.

17. It is envisaged that the subregional workshmpgrotected areas could be used as an effective
forum to obtain inputs for the second meeting a# thorking group. Under this item, based upon
presentations in agenda item 3, participants ari¢eithto discuss and draft, as a subregion, whaitm
they would like to present to the second meetinthefworking group and what they expect from ig th
working group and the Conference of the Partiggiims of effective implementation of the programme
of work on protected areas.

ITEM5  OTHER MATTERS

18. Under this item, a representative from IUCN-VWGHII make a presentation on governance of
protected areas: concepts, approaches and toolpkement Element 2 of the Convention on Biological
Diversity’'s programme of work...and beyond!”

19. The global project coordinator, the UNDP/GEBjgct on supporting country action on the
Convention on Biological Diversity’'s programme obrk on protected areas, will make a presentation on
the project. This project was launched on 10 JOR72in ParisThe call for applications was announced
and the deadline set for 7 September 2007. Workphdgipants will have an opportunity to learn mor
about the project and develop proposals underritjeqt.

ITEM 6. ADOPTION OF THE REPORT AND CLOSURE OF THE MEETING

20. The workshop will be invited to consider anaidts report on the basis of a draft report to be
prepared and presented by the Chair.

21. The Workshop is expected to be closed at 1 gnnThursday, 16 August 2007.
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Annex |

LIST OF DOCUMENTSFOR THE ANGLOPHONE AFRICA SUBREGIONAL WORKSHOP
ON THE REVIEW OF AND CAPACITY-BUILDING FOR THE IMPLEMENTATION OF THE
CBD PROGRAMME OF WORK ON PROTECTED AREAS

Symbol Title

UNEP/CBD/WS-PA/AA/1/1 Provisional agenda
UNEP/CBD/WS-PA/AA/1/1/Add.1 Annotations to the pisional agenda
UNEP/CBD/WS-PA/SWA/1/2 Programme of work on progect areas of the

Convention on Biological Diversity

UNEP/CBD/WS-PA/SWA/1/3 Critical steps, tools andéable resources and
case-studies on: (i) ecological gap analysis; (ii)
sustainable financing; and (iii) management
effectiveness

Tools and resour ces

CBD Technical Series No. 18owards Effective Protected Area Systems. An Action Guide to I mplement
the Convention on Biological Diversity Programme of Work on Protected Areas

http://www.biodiv.org/doc/publications/cbd-ts-18fpd

CBD Technical Series No. 2€losing the Gap: Creating Ecologically Representative Protected Area
Systems

http://www.biodiv.org/doc/publications/cbd-ts-24fpd

CBD Technical Series No. 18iodiversity Issues for Consideration in the Planning, Establishment and
Management of Protected Area Stes and Networks.

http://www.biodiv.org/doc/publications/cbd-ts-15fpd

CBD Technical Series No. 13echnical Advice on the Establishment and Management of a National
System of Marine and Coastal Protected Areas

http://www.biodiv.org/doc/publications/cbd-ts-13fpd
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PROPOSED ORGANIZATION OF WORK

MONDAY 13 AUGUST 2007

9am.-9.30am.

Agendaitem 1. Opening of the meeting and or ganizational matters

9.30 a.m. —-10 a.m.

Overview of CBD programme of work on protected argaurpose and expect
outputs of the programme of work

10 a.m.-11 a.m.

Assessing progress on the 2010 and 2012 targeatsegfrogramme of work o
protected areas with the World Database on Pratéuteas

11 a.m.-11:15a.m.

Coffee break

11.15 a.m. — noon

Overview and experience in developing national ergsians or national strateg
plans (technical session 1)

Noon —1 p.m.

Interactive session on master planning

1p.m.—2p.m. Lunch
Agenda item 2. Strengthening of capacity for (i) conducting ecological gap
analyss, (ii) developing sustainable financing; and (iii) using guidelines for
improving/assessing management effectiveness (technical session 2)
Ecological Gap Analysis
2p.m.—3p.m. Introduction, review of tools amdical steps to filling ecological gaps

3 p.m.—3.45p.m.

Presentation of case studies

3.45p.m. —4 p.m.

Coffee break

4 p.m.—-5.30 p.m.

Break-out groups to prepare peeiew and refine country-specific work
plans (technical session 3)

5.30 p.m. -6 p.m.

Country-specific reports bactutbworking group

TUESDAY 14 AUGUST 2007

Agenda item 2. Strengthening of capacity for (i) conducting ecological gap
analysis, (ii) developing sustainable financing; and (iii) using guidelines for
improving/assessing management effectiveness.

M anagement Effectiveness

9am.-9.10 a.m.

Overview of previous day’s proceedings

9.10 a.m. —9.45 a.m.

Introduction to managemdattfeness, review of tools and critical steps

9.45 a.m. —10.45 a.m.

Presentation of case studies

10.45a.m. - 11 a.m.

Coffee break

11 a.m.-12.30 p.m.

Break-out groups to preparer, peview and refine country-specific work plan

12.30 p.m. =1 p.m.

Country-specific work plansomtgd back to the plenary
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lp.m. —-2pm.

Lunch

Sustainable Finance

2p.m.—2.30 p.m.

Introduction to sustainablerioeg review of tools and critical steps

2.30 p.m. - 3.30 p.m.

Presentation of case studies

3.30 p.m. —3.45 p.m.

Coffee break

3.45 p.m. - 5.30 p.m.

Break-out groups to prepaer peview and refine country-specific work plan

192}

5.30 p.m. -6 p.m.

Country-specific reports bactutbworking group

WEDNESDAY 15 AUGUST

9am.-9.10 a.m.

Overview of previous day’'s peoitegs

9.10 a.m. —10.45 a.m.

Agendaitem 3. Overview of progress  on country-level
implementation of the programme of work on protected areas, identification
of constraints and opportunities to promote implementation (technical
session 4)

10.45-11 a.m. Coffee break

llam.—1pm. Presentations by individual caestfi) current status of implementation; (ii)
obstacles and challenges; (iii) next steps; andc@pacity-building needs

lp.m.—2p.m. Lunch

2p.m.—4.15p.m. Presentations by individual ¢dest (i) current status of implementation; (ii)
obstacles and challenges; (iii) next steps; and ¢apacity-building needs
(continued)

4.15-4.30 p.m. Coffee break

430 p.m. -6 p.m. Agendaitem 5 Other matters.
Presentation on governance of protected areasepts)@pproaches and tools 1o

implement element 2 of the CBD programme of wodad beyond!
Followed by discussion.

THURSDAY 16 AUGUST

9a.m.-10a.m.

Agendaitem 5 Other matters (continued)

Presentation on UNDP/GEF project on supporting tguaction on the CBDO
programme of work on protected areas

10 a.m.-11 a.m.

Discussion and development ¢gégirproposals for the UNDP/GEF project

11am.-11.15a.m.

Coffee break

11.15a.m.-12.30 p.m.

Agenda item 4 .Discussions on inputs to the second meeting of the Open-
ended Working Group on Protected Areas (technical session)5

Wrap-up of Workshop
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* Resources available when participants return home
* Presentation of major “take-home messages” anghtsi

* Ideas on how to maintain momentum (e.g. governnoafiaboration
mechanisms, regional learning network on protecieelas, periodi¢
regional workshops to share experiences and diggogsess/obstacles

Second meeting of the working group and ninth megetif the Conference of th
Parties: expectations and ideas

12.30 p.m. -1 p.m.

Agendaitem 6. Adoption of thereport and closure of the meeting.
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FRAMING QUESTIONS

SESSION/THEME

KEY FRAMING QUESTIONS

Session 1. Overview and experieng
in developing national master pla
or national strategic plans

e¢ For national systems of protected areas, whahare
nsritical action steps and tools?

+ How do these steps vary given differing country-
specific settings?

¢ Should these steps be integrated into some type of
master plan or national strategic plan? How?

+ What are the practical considerations for comptgti
these steps (e.g. timing, participants, costs)#tc.

Session 2: Critical action steps an
action tools (agenda item 2)

de What are the critical action steps and tools for:
(1 filling ecological gaps;
1 sustainable finance;

[1 management effectiveness;

Sessions 3: Problem-solving clinics

and country team breakout groupspecific themes (e.g. capacity-building) in terrfis o

(agenda item 2)

+ What can we learn from real-world case studies on

success factors, overcoming obstacles, etc.?

¢ For each country/theme, what are the concrete shep
belong in a practical work plan designed to advance
progress?

¢ For each country/theme, what problems are being
encountered in implementing these steps, and haw ca
these problems be overcome?

Session 4: Overviews of progres
and obstacles to implementati
(agenda item 3)

s¢ For each country, what are the major accomplistisne
Do date and likely catalysts/opportunities to adean
implementation of the programme of work?

+ What are the major obstacles faced in implemeritiag
programme of work?

Session 5: Wrap-up. What are th
key implementation issues (e
obstacles and success factors) |
were highlighted during sessions
the main themes of this worksho
(agenda item 4)

e+ What are the major “take-home messages” and itssig
gfrom this workshop?

;]ﬁRNhat are the key resources that can be drawn upon
when participants return home (e.g. funding, roster

peXperts, guides)?

¢ Following this workshop, how can momentum be
maintained (e.g. ongoing peer learning network)?

¢ What can we expect at the second meeting of tlenO
ended Working Group on Protected Areas and thé&nin
meeting of the Conference of the Parties meetinth(b
scheduled for 2008)? What might be some desired
outcomes of these meetings?

h

[®)
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