
Country:

Opportunities:
• Opportunity 1

• Opportunity 2

• Opportunity 3

• Opportunity 4

• Opportunity 5

Challenges:
• Challenge 1

• Challenge 2

• Challenges 3

• Challenges 4

• Challenges 5

Needs:
• Need 1

• Need 2

• Need 3

• Need 4

• Need 5

Ecological Gap Status:

1 – No progress and no plans; 2 – Planned activity in near future but no progress; 3 – Working group 

formed, funding secured, but no progress on content; 4 – Initial progress on gathering data; 5 – Data sets 

mostly complete and preliminary analysis; 6 – Comprehensive analysis completed; 7 – Strategy to 

implement results completed; 8 – Some actions taken; 9 – Most actions taken; 10 – All actions completed



Country:

Opportunities:
• Presence of CI 

• Extensive GIS data 

layers

• Opportunity 3

• Opportunity 4

• Opportunity 5

Challenges:
• Protected areas not 

mapped

• No staff trained in 

site optimization 

software

• Challenges 3

• Challenges 4

• Challenges 5

Needs:
• Build 

staff/consultant 

capacity to use 

optimization 

software

• Need 2

• Need 3

• Need 4

Ecological Gap Status: 3 – working group formed, funding 

secured from GEF, initial plan and timeline developed



Country:

Opportunities:
• Opportunity 1

• Opportunity 2

• Opportunity 3

• Opportunity 4

• Opportunity 5

Challenges:
• Challenge 1

• Challenge 2

• Challenges 3

• Challenges 4

• Challenges 5

Needs:
• Need 1

• Need 2

• Need 3

• Need 4

• Need 5

Sustainable Finance Status:

1 – No progress and no plans; 2 – Planned activity in near future but no progress; 3 – Working group 

formed, funding secured, but no progress on content; 4 – Initial progress on gathering data; 5 – Data sets 

mostly complete and preliminary analysis; 6 – Comprehensive analysis completed; 7 – Strategy to 

implement results completed; 8 – Some actions taken; 9 – Most actions taken; 10 – All actions completed



Country:

Opportunities:
• Opportunity 1

• Opportunity 2

• Opportunity 3

• Opportunity 4

• Opportunity 5

Challenges:
• Challenge 1

• Challenge 2

• Challenges 3

• Challenges 4

• Challenges 5

Needs:
• Need 1

• Need 2

• Need 3

• Need 4

• Need 5

Management Effectiveness Status:

1 – No progress and no plans; 2 – Planned activity in near future but no progress; 3 – Working group 

formed, funding secured, but no progress on content; 4 – Initial progress on gathering data; 5 – Data sets 

mostly complete and preliminary analysis; 6 – Comprehensive analysis completed; 7 – Strategy to 

implement results completed; 8 – Some actions taken; 9 – Most actions taken; 10 – All actions completed


