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Expenditure review: Establishing a BAU finance baseline
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Steps in developing
NBSAPs

GET STARTED

ENGAGE STAKEHOLDERS

GATHER INFORMATION

DEVELOP STRATEGIES

DEVELOP IMPLEMENTATION PLANS

IMPLEMENT THE NBSAP

MONITORING, ADAPTING




resources

REVIEW BROADER CONTEXT

e |dentify sectoral drivers of loss

e Assess sectoral institutions and actors
 Review biodiversity expenditures

ASSESS COSTS AND GAP

e Assess costs of strategies and actions
e (Calculate the financial gap

MOBILIZE FINANCIAL RESOURCES

e |dentify finance actors and mechanisms
 Develop resource mobilization plan
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Biodiversity expenditure review

A compilation of all
public and private
expenditures on
biodiversity-related
activities




Steps in an expenditure review

Step 1: Identify relevant finance actors
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Steps in an expenditure review

Step 2: Extract budgetary data from
relevant ministries, agencies, entities
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Steps in an expenditure review

Step 3: Develop a single coherent
system for coding and processing data
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Steps in an expenditure review

Step 4: Analyze all relevant expenditures
from the past, and project into the future

expenditures
|

past projected future




Expenditure review: 3 key issues

Relevancy: Some expenditures are more
relevant to biodiversity than others

Example: Protected area
management has high
relevancy to biodiversity;
water quality control efforts
might have only low relevancy




Expenditure review: 3 key issues

Effectiveness: Some expenditures are
more effective in conserving biodiversity
than others

§ Example: Tree planting
. efforts that fail



Expenditure review: 3 key issues

Negative expenditures: Some expenditures
harm biodiversity

Example: Subsidies that
promote excessive fertilizer
use




Typical view of resource mobilization

ldentify Develop Find
problems strategies funding

But resource mobilization should start EARLY in
the NBSAP process
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Steps countries can take NOW to help
with resource mobilization

ldentify sectors that might pay for biodiversity
ldentify potential finance actors

Engage finance actors early in the process
ldentify potential finance mechanisms
Prepare institutions for expenditure review
Develop systems for aggregating finance data



Exercise instructions

|dentify what steps you can take now in
the NBSAP revision process to help
further resource mobilization



