Meeting Agenda

Tuesday, 25 September 2007
Laying the Foundation for a Shared Strategy

8:30 am Opening & Strategic Overview — Rolph Payet, Seychelles & Strategy Co-Chair
9:00 Registration
Introduction
Meeting Goals & Coordination Meeting Update — Gerald Miles, TNC
Introductions & Meeting Agenda — Audrey Newman, TNC
10:00 Welcome - Italian Government Representative
10:10 Keynote Address: Our Partnership Vision — H.E. President James A. Michel, Seychelles
10:30 Global Island Partnership — Past & Potential — Dr. Rolph Payet, Seychelles
11:00 BREAK with the President Michel
11:30 President Michel departs
11:40 Summary of IUCN Island Needs Survey — Margarita Astralaga, IUCN
12:00 pm General Discussion & Questions
12:30 pm LUNCH
GLISPA Mission & Niche — Audrey Newman, TNC & Strategy Coordinator
1:30 pm Quick Survey of Major Initiatives & Issues relevant to GLISPA
2:30 GLISPA Mission and Strategies — Small Group Discussions
BREAK (ca 3:30)
GLISPA SWOT Analysis — Small Group Discussions
3:45 Group Reports
4:30 Priority Issues for GLISPA Strategy
5:30 Summary & Prep for Next Day
5:45 Participants are free for DINNER
6:00 pm Drafting Team Meets (ca 1.5 hours)
Wednesday, 26 September 2007
Identifying Shared Priorities for Partnership Action
Note: Working Groups and agenda will be adjusted based on Tuesday input
9:00 am Revised Mission, Strategies & GLISPA’s Top Issues — Group Discussion
10:00 What Will Success Look Like? — Concurrent Working Groups
Action Working Groups
o Draft SMART 3-Year Milestones and Objectives
o ldentify current or likely leaders/champions
o Begin to identify key action items for the next 3-6 months
GLISPA Governance Working Group — Gerald Miles
o Membership, Leadership & Operations
12:30 LUNCH
1:30 pm Quick Working Group Reports
2:00 pm Working Groups continue
Communications WG - Sian Owen, WWF & Cathryn Treasure, GLISPA
3:45 pm WG Reports & Discussion

5:45 pm

o Action WGs (1 hour)
o Governance WGs (1 hour)

Summary & Prep for Next Day




6:00 pm Participants are free for DINNER
7:30 pm Drafting Team Meets (ca 2 hours)
Thursday, 27 September 2007
Next Steps for Strategy Review and GLISPA Activities
9:00 am Briefing on Draft Strategy Paper - Rolph Payet
9:30 Next Steps & Action Items:
o Global Strategy Review Process - Audrey Newman
o  GLISPA Priority Events in 2007-08 — Communications WG
o Support & Staffing for GLISPA Coordination — Gerald Miles
o Monitoring Progress on GLISPA Commitments
BREAK
11:30 DRAFT Strategy Review: Will this make a difference for islands?— WGs
12:30 LUNCH
1:30 pm Working Groups continue
2:30 Group Reports & Discussion
5:00 Closing, Feedback & Farewells
6:00 Drafting Team Meets (ca 30 min)

7:30 pm

Farewell Dinner — Enoteca Ferrara, Trastevere




