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FOREWORD

Zimbabwe is a signatory to several important international and national policy frameworks for
sustainable resource use, the majority of which emerged from the United Nations Conference on
Environment and Development (UNCED) held in Rio de Janeiro in 1992. These include the
Convention on Climate Change, the Convention to Combat Desertification, the Montreal Protocol
and the Convention on International Trade in Endangered Species of wild flora and fauna.

In 1987, we prepared a National Conservation Strategy. This strategy became an important
reference document and significant progress has been made in the area of environmental policy
and planning since then. For example, a law reform process to deal with problems associated
with the administration of at least 18 pieces of legislation on the environment, which are housed
in nine different ministries and depamnents is under way. Furthermore, Zimbabwe has adopted
the District Environmental Action Plan which integrates environmental conservation issues into

the development planning process at the local level.

With respect to the Convention on Biological Diversity, the Government of Zimbabwe obtained
funding from the Global Environment Facility (GEF) through the United Nations Development
Programme, to develop a Biodiversity Strategy and Action Plan (BSAP), which is the subject of
this document. The preparation of this BSAP placed a lot of emphasis on stakeholder consultation
at various levels. About 400 people including environmentalists, academics, administrators,
politicians, traditional healers, traditional leaders, church leaders, business leaders and journalists
from government and non-governmental orgauisations participated in this exercise through
national and provincial workshops.

This document highlights the importance of biodiversity to the social and economic development
of Zimbabwe at both the local and national levels. The majority of our population directly depends
on a range of biological resources for subsistence and income generation. However, the country's
biodiversity is under threat from a number of factors which include conflicting economic policies,
rapid population growth rates, restrictive land tenure systems, recurrent droughts, the erosion of
cultural values and inadequate incentives for the rural folk who "live with" the biodiversity.
Furthermore, government expenditures on biodiversity conservation have declined over time in
real terms.

Finally, it is important to recognise that apart from submitting this document to the Conference
of Parties as our obligation to the Convention on Biological Diversity, Zimbabwe has a
responsibility to ensure that its findings are implemented in order to conserve our biological
heritage for present and future generations. To this end, my ministry will keep the BSAP Secretariat
Office functional for this purpose. Furthermore, given the multi-sectoral nature of the potential
biodiversity projects, an inter-sectoral committee to coordinate resource mobilization and to
monitor project implementation will be established.

Hon. S.K. Moyo M.P.
MINISTER FOR ENVIRONMENT AND TOURISM
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1. BACKGROUND TO THE COUNTRY STUDY

1.1. Contextual framework

The Convention on Biological Diversity of which Zimbabwe is among the over 172
signatories, places the primary decision making for the conservation and sustainable
use of biological resources at the national level. Thus, in response to the Government
of Zimbabwe's request for support to prepare a National Biodiversity Strategy and
Action Plan (BSAP), the Global Environment Facility (GEF) approved a project
document ZlM/96/G3 l/A/1 G/99 to provide funding of about USS 300 000 through
the local office of the United Nations Development Programme (UNDP). The BSAP
is intended to build upon and reinforce other existing national strategies and plans
such as the Communal Area Management Programme for Indigenous Resources
(CAMPFIRE) which have been quite successful. The Project enables Zimbabwe to
meet its obligations under the Convention on Biological Diversity by facilitating the
preparation of a country study on the status of biodiversity and the development of a
National Biodiversity Strategy and Action Plan.

In order to operationalise the project, a Secretariat, Steering Committee and Consulting
Group were established within the Ministry of Mines, Environment and Tourism
(Annex 6.1.1). The former was responsible for the day to day running of the project.
The Steering Committee provided overall guidance and direction to the project and
linked it to related initiatives being undertaken throughout the country. The latter
included projects such as the State of the Environment Reporting, Climate Change,
the National Action Plan and the District Environment Action Plan. A

multidisciplinary Consulting Group was responsible for preparing the country study
and for developing a national strategy and action plan. The whole process placed
emphasis on stakeholder consultation at various levels. Such consultations were done
during national and provincial workshops where relevant information was obtained;
and the emerging unmet needs, strategies and action plans reviewed, prioritised and
improved upon based on local and national realities. About 400 people including
environmentalists, academics, administrators, politicians, traditional leaders,
traditional healers, church leaders, business leaders and journalists participated in
the exercise. International consultants with global expertise in biodiversity planning;
GEF linkages; and the preparation of biodiversity strategies and action plans were
brought in to provide technical backstopping to the Secretariat at the launch of the
project and during the final national workshop.

This document presents the status of biodiversity in Zimbabwe; the unmet needs in

biodiversity conservation and sustainable use; and a National B!odiversity Strategy
and Action Plan.

1.2 General Considerations

The climatic and edaphic conditions of Zimbabwe support a varied range of flora
and fauna which play a critical role in the social, economic and ecological well being
of the country. These and other related issues are presented in this section.



Zimbabwe's location

Zimbabwe is a land locked country covering some 39 million hectares. Its neighbours
are South Africa in the south, Mozambique in the east and northeast, Zambia in the
north and Botswana in the south west. The country lies between 15 ° 40¢and 22 ° 30¢
S and 25 ° 15¢and 33 ° 05¢E latitudes and is bounded by the Zambezi river in the
north and the Limpopo river in the south.

Although, well within the tropics, Zimbabwe's climate is sub-tropical being moderated
by altitude. Eighty percent of the country is above 600m, while the remainder is
below this height. An outstanding feature of the country's landscape is the central
plateau known as the highveld, which is about 650km long and 30km wide. On either
side of this is the middleveld, which is between 600 and 1200m above sea level. The
lowveld is below 600m and consists of a narrow strip in the Zambezi Valley and a
broader tract between the Limpopo and the Save rivers.

Climate

Rainfall is the major climatic factor that influences the performance of sectors such
as agriculture, forestry, wildlife and aquatic life in Zimbabwe. The rainy season
stretches from November to March, while the dry cool season is between May and
August. Frost is not uncommon during the winter season while October and November
are the hottest months.

Annual rainfall varies from an average of below 400mm in the low lying areas to
900mm over the central watershed and 1 500mm in parts of the eastern highlands.
The country is divided into five natural regions (NRs) largely based on annual rainfall
as shown in Figure 1.1. Annual rainfall in the Natural Regions (NRs) is as follows:
NR 1, over 1000mm; NR II, 800-1000mm; NR m,650-800mm; NR IV, 450-650mm;
and NR V, less 450mm (Vincent & Thomas, 1960). Recommended land use systems
in the NRs are summarised below:

NR I is suitable for afforestation, agriculture and intensive livestock production.
Crops such as tea and coffee are grown in frost free areas.
NR II is suitable for intensive crop and pasture production and accounts for about
90% of the country's annual crop output.
NR III is recommended for livestock based production systems supplemented by
short season crops.
NR IV is suitable for livestock ranching and wildlife management and utilisation.
NR V is suitable for extensive cattle and game ranching.

Soils and vegetation

About 70% of Zimbabwe's soils are derived from granite and are often sandy, light
textured and of limited inherent agricultural potential (Grant, 1981). There is,
however, a significant development of soils with a heavier clay content in various
parts of the country. Such soils are derived from basic igneous intrusions and have
excellent cropping potential due to their inherent fertility. The extreme west of the




