Biodiversity Spending in Marshall Islands
2000 Planning
In its national biodiversity strategy and action plan
, Marshall Islands provided information on priorities. 

WORKSHOP participants decided on the priority goals for the BSAP through an analytic matrix- ranking exercise.  This exercise was carried out after two days of analysis to draw out the various issues involved, followed by a planning exercise to work out how the problems identified are to be addressed by the action plan.  

The participants, after formulating the goals, assessed each goal against the following criteria:

· The urgency of the problem

· The numbers of people affected

· Whether the goals were achievable and realistic

· Their potential contribution to sustainablity of biological resources

Participants gave each goal a score out of 10 for each criterion, with extensive discussion about the issues before each of the scores was decided.  These priorities provide the guidance for the drawing up of the action plans so that those issues considered to be the most important by the workshop participants are given the highest priority during the implementation.
	rank
	goal
	goal #
	score

	1
	Activate traditional “mo” conservation sites
	A1
	40

	2
	Training and capacity building toward conserving our resources
	B1
	35

	3
	Apply traditional skills and knowledge
	C1
	34

	4
	Imposition of fines and penalties on those who destroy our resources
	A2
	33

	5
	Sustainable fishing practices
	B2
	30

	6
	Self-reliance through traditional values and cultures
	D1
	– 

	7
	People taking the initiatives in planting trees and crops
	A3
	30

	8
	Population awareness
	D2
	29

	9
	Institute learning of the culture though the traditional way of passing knowledge from elders to the young, through schools, community meetings  and workshops
	C2
	29

	10
	Working cooperatively and justly with one another
	D3
	26

	11
	A move toward more uses of local products
	C3
	26

	12
	Clean up the environment
	D2
	– 


     The main concern of the workshop centered on the breakdown of existing order, particularly the loss of controls over the use and conservation of their resources.  The traditional system has been weakened by the introduction of  modern governing systems, which have not yet been able to put into place the necessary controls and practices.  The first priority is therefore a revival of the traditional system in conjunction with the modern system of government.  The workshop recognized that this required action and selected three priority goals, which would address this.  These goals are to do with capacity building, the application of traditional skills and knowledge, and the enforcement of rules and controls.
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