Algeria

Algeria’s strategy and action plan
 estimated the financial implications of the strategy by objectives, based on activities, at 370 billion DA. 

The document had a section on international cooperation and finance, including:

Objective 47 (Operator: High political body responsible for biological diversity and the Ministry of Foreign Affairs): Search, through multilateral cooperation, the means to finance Algeria’s biodiversity sustainable development strategy, through the following activities:
· Activity 1: Identify medium-sized projects on sustainable development objectives and activities in accordance with the funding strategies of donors.
· Activity 2: Target multilateral, bilateral, regional agencies etc.to undertake long-term partnerships on issues concerning the sustainable development strategy. (Action 1: Identify, with economic sectors, project ideas from this strategy. Action 2: Ensure a better qualitative and quantitative representation of Algeria international meetings on multilateral funding)
· Activity 3: Formulate pre-projects queries according to donors and their cooperation strategy, and enable diplomatic institutions, resource persons and representatives of UNDP, GEF, UNESCO, WWF, OSS, IUCN, etc. to be effective intermediaries to facilitate requests for funding pre-projects.
· Activity 4: Formulate the final projects according to national and international biodiversity strategies targeted precise players and operators.
· Activity 5: In general, it is possible to initiate multilateral collaborations with respect to the identified cooperation priorities.
· Activity 6: Negotiate with the AMU countries, making joint projects on valuation of biodiversity in forest, steppe territories and adjoining areas.
· Activity 7: Negotiate joint projects of sustainable development, with the Arab countries, the Sahara and others broadly.
· Activity 8: Generate Mediterranean projects in the region, on the marine problems, agriculture, aquaculture, forestry and those sensitive ecotones.

Objective 47 (Operator: highest political institution in charge of biological diversity): Mobilising domestic financial resources, necessary to achieve the sustainable development strategy of biodiversity in Algeria.

Guidelines:  The Strategy is linked to the country's food security and physical and biological balance, and the financial resources granted by the State must be consistent with the importance. Study oriented part is for university research and national research plan, including researchers from various disciplines research institutes of agriculture, forestry, fishing, etc. without new sources of funding. Some may be sponsored by local associations, NGOs that receive foreign subsidies. Financing of equipment and biological frame are very heavy, and are shared in the form of voluntary labor or for own account because of direct benefits to people. The cost of achievements in public lands may be reduced by using the workforce unemployed, abundant, low economic impact. The main source of funding for agriculture, for the enhancement of local biological diversity, comes from the progressive limitation of imports and the injection of credits in the strategy of sustainable agricultural development. Progressive mobilization of oil profits in foreign currency in the national biological development is a just reward. Funding of the strategy follows the regular budgetary channels and a special fund is created for implementing the strategy that management is problematic.  In other words, the main source of funding for the strategy is to reorient the State to use its funds to achieve a greater biological effectiveness in its sustainable development plans.

· Activity 1: Adopt the strategy of sustainable development through general discussion and widest consensus and by political power.
· Activity 2: Integrate the options and objectives of the strategy in the priority sector development plans, to ensure their implementation.
· Activity 3: Plan and prioritize strategy financing gradually, from the local to national 
· Action 1: Establish the means of strengthening institutions, especially the CDRB from existing structures.
· Action 2: Make the job openings and recruitment of human resources in the APC, Wilayas and institutions.
· Action 3: Develop the financial resources and enable the detailed work programs by objectives / activities / actions in each sector, as they are planned in the strategy. 
· Action 4: Provide the means and initiate studies with their respective deadlines. 
· Action 5: Make the legislative, organizational and institutional changes, in accordance with the strategy. It seeks changes at different levels, directions Wilaya, APC, protected areas, etc. .. 
· Action 6: Start the priority areas of research in universities and research institutions in agriculture. Make credit transfers and direct the financial resources available for NRP. 
· Action 7: Make a special operation of equipment fund in biotechnology research and identify appropriate national and international training of specialists. 
· Action 8: Engage in advocacy. Ministries of Education, the higher education and scientific research, culture and communication, planning and environment, etc. .. 
· Action 9: Run the habitats matrix and comprehensive inventories of all flora and fauna, with individualized financial support. 
· Action 10: Initiate ZDD and CSDD programs, made functional by financial resources planned in the budgets of APC. 
· Action 11: Follow all the rehabilitation programs from the budget of CDRB. Provide three years of development and concentration budget to release in 2003, annual investments of the most consistent biological equipment. Achieving the ZDD can be planned over 20 years.
· Activity 4: Plan annual budgets of each action from financial assessments carried out in the strategy and iterative adjustments.
· Activity 5: Ensure the management of sectoral priorities of the strategy. Establish the dynamics of use of the national fund for environment to support partial funding of the strategy.
· Activity 6: Take action to raise ongoing awareness of policy makers, the need for permanence and continuity of the sectoral programs of the strategy.
· Activity 7: Replace actions interrupted by redundant or complementary actions by redefining the sources of funding.
· Activity 8: Assess the financial gap and propose alternatives for a reorientation of activities and / or a change in their planning.
· Activity 9: Disseminate the primary benefit effects of reducing unemployment, the organization of landscapes, the permanence of the field operators, an information platform so that the achievements are used to argue for increased funding for strategic projects.
· Activity 10: Inform all concerned on the studies of sustainable management, production and balances that govern the operation of the strategy as a must model.
· Activity 11: Encourage the implementing entities, protected areas, Wilaya management, APC and operators, to support outreach activities on the implementation of the strategy.
· Activity 12: Ensure that the strategy is a vector of intersectoral development for biodiversity restoration.
· Activity 13: Engage the public to increase savings for biodiversity and food security. Suggest to the political leaders for the restructuring of government expenditure in order to mobilize the necessary budgetary resources to the national strategy for sustainable development.
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