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Programme Area 1: Mobilization of Financial and Technical Resources

INTRODUCTION

The ability to mobilize financial and technical resources quickly and sustainably is absolutely vital to the successful implementation of the Guyana Action Plan. Hence, this Programme Area is extremely critical and will be given highest priority in the early stages of Phase I of the Plan. Existing strategies for obtaining financial and technical resources will be consolidated. In addition, a spectrum of new approaches will be developed. These will be generally based on the principle that those who benefit from biodiversity deserve to have the opportunity to protect their future by investing in its management.

1. PROJECT: Ensuring short and long term financing and sustainability of the Biodiversity Action Plan

OBJECTIVES:

I. To develop the human capacity to ensure the short- and long-term financing and sustainability of the Biodiversity Action Plan

II. To design and implement a spectrum of sustainable financing mechanisms for Plan implementation

ACTIVITIES:

I. Create and fill a position of Fund Raising Specialist at the EPA. The responsibilities of this position are to identify and obtain financial and technical support for projects under the Biodiversity Action Plan.

II. Develop the following categories of initiatives (by the Fund Raising Specialist):

- Mobilization of financial resources from the regional and international donor community: Public; Private

- Mobilization of financial resources from national sources: Public; Private Community

- Mobilization of financial resources from the sustainable use of biodiversity and other new and innovative funding mechanisms (including creating a Biodiversity Trust Fund)

- Mobilize technical assistance from regional and international sources

III. Up-grade skills of the Fund Raising Specialist through participation in key fora and/or training workshops (e.g. CDB, IADB and/or GEF project development workshops; the Financial Innovations workshops of the Global Biodiversity Forum)

IV. Coordinate the management of projects by the Biodiversity Project Coordinator, once funds have been accessed by the Fund Raising Specialist.

V. Design and utilize methodologies and indicators for monitoring and evaluating project progress.
2. PROJECT: Mobilization of financial resources from the regional and international donor community

OBJECTIVES

I. To develop a visionary and clear “negotiating platform” for encouraging donor investment in the management of Guyana’s biodiversity

II. To use the above as a basis for developing a spectrum of creative and innovative project documents for the priority elements of the Plan

III. To use the project documents to mobilize financial and technical resources

ACTIVITIES

I. Develop a visionary and clear “negotiating platform” for negotiation in the regional and international arenas by the Fund Raising Specialist

II. Review of regional and international funding context by Fund Raising Specialist

III. Identify multilateral, bilateral, regional and private donor agencies to be targeted

IV. Convene meetings with financial and technical assistance agencies to match their interests with project priorities such as a:

- Roundtable with Guyana based representatives

- Follow up meetings with individual agencies

- Roundtable at Global Biodiversity Forum with internationally based representatives

- Roundtable at COP 5 (2000) with internationally based representatives

V. Follow up communication/meetings with agencies

- Prepare project proposals
- Access and administer funds

- Strengthen ability of members of the NBAC, agencies and groupings involved in biodiversity management and regional and local groupings (including public, private and community) to seek their own funding on their own for biodiversity management activities. This will include convening a series of proposal preparation and fundraising workshops (Note: CF Institutional Strengthening)

3. PROJECT: Mobilization of financial resources from national inputs

OBJECTIVES:

I. To obtain necessary financial support for biodiversity initiatives

II. To encourage local investment in biodiversity conservation as a complementing measure to foreign donor support

ACTIVITIES:

I. Review of opportunities by Fund Raising Specialist. Areas to be examined include:

- Community inputs: in-kind contributions (knowledge, information, labour)

- Private sector: funds and in-kind contributions (eg sponsorship of activities, green investment funds, “adopt-a-beach/forest/species” schemes; lottery proceeds)

- Non-governmental: funds and in-kind contributions

- Governmental: increased government budgets

II. Build on activity in Project 1 on strengthening ability of various groupings to access funds

III. Develop demonstration projects to test selected priorities

IV. Accessing and administering funds

V. Expenditure reduction though reduction of duplication of effort, streamlining activities, and strategic actions to ensure maximum mileage from minimum investment by the Biodiversity Projects Coordinator

VI. Design and utilize methodologies and indicators for monitoring and evaluating impacts

4. PROJECT: Mobilization of financial resources from the sustainable use of biodiversity and other new and innovative mechanisms

OBJECTIVES:

I. To develop mechanisms to return profits from the sustainable use of biodiversity to the management of biodiversity i.e. bridge the gap between the private benefits and the costs of conservation

II. To develop other new and innovative mechanisms for financing biodiversity management

III. To create a Biodiversity Trust Fund

ACTIVITIES:

I. Review opportunities and methodologies by Fund Raising Specialist. Major sources of information will include compilations and analysis of experience by IUCN, WRI (on new and innovative mechanisms), and GEF (on conservation funds)

II. Select priorities in the light of Guyana’s specific cultural and social context.

III. Develop demonstration projects to test selected priorities

IV. Design and utilize methodologies and indicators for monitoring and evaluating impacts

5. PROJECT: Mobilization of technical resources from regional and international sources
7.2 MOBILIZATION OF FINANCIAL AND TECHNICAL ASSISTANCE

A priority step in the support strategy is the creation and filling of a specialist position of Biodiversity Fund Raising Specialist at the EPA (see Project Profile 1 of Programme Area I on Moblization of Financial and Technical Resources previously). The responsibilities of this post are to identify sources of financing, “market” the Plan, liaise with donors, and coordinate funding and other support for projects.

This will possibly be a long term position.

The Fund Raising Specialist will develop and manage the projects listed in Phase I, Programme Area 1 on Mobilization of Financial and Technical Resources. The Fund Raising Specialist will develop comprehensive strategies for accessing resources from a diversity of target organizations and activities as indicated in the Programme Area 1 project profiles. Outlines of key areas are summarized below.

7.2.1 Incorporating the Donor Community

Work will include the:

1) Review of funding opportunities by the Fund Raising Specialist. This will include identification of donor agencies to be targeted. Potential donors are listed in Appendix 4.

2) Convening of a donors’ meeting to match donor interests with project priorities.

3) Convening meetings with individual donors.

4) Preparation of project proposals.

5) Accessing and administering project funds.

7.2.2 Involving National Sources

Major activities include the:

1) Review of opportunities by the Fund Raising Specialist

2) Areas to be examined include:

Community Inputs : in-kind contributions (knowledge, information, labour)

Private Sector : funds and in-kind contributions

Non-governmental : funds and in-kind contributions Governmental : increased government budget

3) Accessing and administering funds

7.2.3 From the Sustainable Use of Biodiversity

1) Review of opportunities by the Fund Raising Specialist. Work here will focus on returning profits from the use of biodiversity to the management of biodiversity. Approaches and activities for priority action can be selected from the following list:

2) Areas to be examined include:

· Charges for ecological services

· Special taxes

· Bioprospecting fees

· Fees from academic research

· Restructuring existing wildlife use, e.g. developing new markets for wildlife products based on non-destructive use (use of extractives, bird watching, trophy spotting), alternatives to wild harvest (e.g. farming of species in demand)

· In situ conservation e.g. significant dedication of user fees in protected areas to in situ conservation
· Ex situ conservation e.g. Entry fees at zoos, commerce in genetic material, participation in proceeds from patenting of inventions

· Eco-tourism

· Penalties e.g. polluter pays penalties, performance bonds, non-compliance fees

· Debt for Nature Swaps

· Carbon sequestration

· Service fees, e.g. full cost pricing of water services

3) Accessing and administering funds.

7.2.4 Technical Resources from Regional and International Sources

Action includes the:

1) Review of technical assistance opportunities by the EPA Fund Raising Specialist. This will include identification of technical assistance agencies to be targeted. In addition to some of the agencies listed under funding opportunities in Appendix 4, potential sources of technical assistance are given in Appendix 5

2) Accessing and using technical resources.

7.3 ENSURING LONG TERM FINANCING AND SUSTAINABILITY

The ability to mobilize financial and technical resources on a sustainable basis will be critical to the successful implementation of the Guyana Action Plan and the longer term objective of realising and maintaining responsible management of biodiversity. This section highlights some of the key philosophies and approaches which will be used to ensure the long term financing and sustainability of Guyana’s Biodiversity Action Plan.

THE CORE PRINCIPLES

These are:

1) For diverse reasons, Guyana has a number of unique “selling points.” In addition, the international climate created as a result of the CBD and other key international agreements, generates opportunities for Guyana.

2) Those who benefit from biodiversity deserve to have the opportunity to protect their future by investing in its management

3) Diversity is strength i.e. the funding base must come from diverse sources

THE CORE PROPOSALS

These are the:

1) Hiring of the Fund Raising Specialist at the EPA

2) The convening of donors meetings with financial and technical assistance agencies

3) Capitalizing on opportunities presented by agencies and processes aimed at “enabling” Plan implementation

4) Strengthening capacity of biodiversity agencies to raise their own funds. Conditions will be created whereby the local community and the private and NGO sector can manage certain resources and can seek funding on their own.

5) Creating a Biodiversity Trust Fund into which monies derived from the sustainable use of biodiversity (as well as other funds) will be invested.

Hence, a number of Innovative Funding Mechanisms backed by compatible national policies will be developed. It is proposed that efforts will be placed at the:

1. Community level to provide economic incentives for conservation.

2. Regional and sectoral levels to provide support for action at local levels and the allow for national policy to be implemented regionally and in the areas of the appropriate sectors.

3. National level to ensure that government policies are compatible with such incentives.

4. International level to ensure that wealthy nations benefiting from the biodiversity and its conservation have the opportunity to invest its sound management.

Opportunities also created by the evolving international environment catalyzed by the CBD and other agreements will be maximized. For example, the following “windows” will be used:

Other Initiatives

· Other international conventions related to biodiversity (e.g. the Convention on International Trade in Endangered Species, the World Heritage Convention)

· Mechanisms for the implementation of the Small Island Developing States/Programme of Action which includes biodiversity

· The Framework Convention on Climate Change including the Kyoto Protocol under the Convention

Two phases for five years with a total of 32 projects and other activities have been proposed in the Action Plan. Projects and other actions are linked as clusters under programme areas.

TOTAL BUDGET FOR PLAN:

PHASE I 2,579,335.

PHASE II 391,660.

TOTAL BUDGET (US$) 2,970,995.

Guyana further planned
 that:
There was general consensus among stakeholders at the workshop that many of the Priority Programme Areas were cross-cutting the thematic areas. With guidance provided by the stakeholders, and the concurrence and approval of the EPA, the following Programme Areas were identified for the development of project concepts and log frames. 

Cross-Cutting Programme Areas 
1. Consolidation of the Policy, Legal and Administrative Framework. 

2. Institutional Strengthening/Human Resources Capacity Building. 

3. Mainstreaming Biodiversity. 

4. Integrated Land Use Planning. 

5. Awareness and Education. 

6. Research and Data Collection, Information Sharing and Management. 

7. In situ and Ex situ Conservation of Biodiversity. 

8. Monitoring. 

Other Programme Areas 
9. Promoting Sustainable Initiatives in the Agriculture Sector. 

10. Promoting Sustainable Initiatives in the Forestry Sector. 

11. Habitat Destruction and Associated Impacts on Coastal Resources. 

12. Promoting Sustainable Initiatives in the Marine and Inland Water Resources Sector. 

For each of the 12 Programme Areas, one project concept and log frame was prepared. The identification of the individual projects was based on recommended actions from the situation analysis findings and workshop working groups. For the cross-cutting programme areas, the projects identified are generally of a broad scope to cover all four thematic areas. 

These 12 projects form the basis of NBAP II over the period 2007-2011 and their implementation will facilitate meeting UNCBD objectives as well as meeting the Work Programme requirements for these four thematic areas.
It decided to develop financing strategy, if financing is not available, and proactively lobby funding from donors.
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