Indonesia
Indonesia’s first action plan
 indicated that management costs for parks and protected areas (1987-1988) were US$34.4 annually per square kilometers.  The document provided an appendix of project proposals with a total budget of US$0.122 billion. 

5. 
A serious constraint to the effectiveness of conservation programmes to date has been that many of the agencies directly responsible for biodiversity protection are under-funded.  The total budget available to PHPA in the 1988/89 and 1990/91 fiscal years, for instance, was only Rp10,150,899,000 (ca.$5,640,000), and 30 percent less for 1989/1990.

6.
Shortage of trained staff is another major constraint.  PHPA employs a total staff of 4742 (3210 or approximately two-thirds are pegawai negeri/civil servants).  28 percent (904 PNS) of the staff are assigned to headquarters in Balai III (West Java and West Kalimantan).  Overall staff numbers are high but there is a lack of skilled technical and management professionals in the field, even though several national parks appear over-staffed.  PHPA has almost no trained marine biologists even though it is the agency charged with management of coastal and marine conservation. Most of these resources go to headquarters and national parks.  Even so the budget per park is still very low, an estimated Rp 47 per hectare for Kutai in 1987/1988, with most of this going to pay staff salaries.  Other government agencies, institutes and NGOs also suffer from lack of funds e.g. and LON 60 percent of annual funding is allocated to salaries and only 40 percent to technical activities.

7.
Institutional reform and strengthening must be a prerequisite for effective conservation of biodiversity.  Many government agencies would benefit from redistribution of manpower and resources, better training and a more rational employment policy to streamline conservation agencies into more effective institutions.  Policies of staff transfer also need review.  Trained staff are often transferred to positions where their training and expertise are redundant.

D.
Resource needs

4.1.
Implementation of the plan will require additional resources, especially funding and training. The resource needs to carry out priority projects and activities will have to be assessed on a case by case basis. Most agencies lack adequate trained or qualified staff even though the total work force seems large.

4.2.
The present government moratorium on new recruitment means that staff needs for new projects will have to be met by staff redeployment.

4.3.
Increase funding and training for conservation agencies, training and environmental agencies (government, NGOs and universities) to build Indonesia's capacity and expertise to deal with the environmental aspects of projects.

E.
Funding strategies and mechanisms

Funding strategies must address 1) initial funding of programme and 2) long term sustainability, covering recurrent costs.

5.1
 A government task force should be appointed to look into possible avenues of developing sustainable revenues to support the biodiversity programme.

5.2
Re‑evaluate proposals to allocate some percentage of profits/taxes and/or revenues from the logging industry to conservation of protected areas through establishment of endowment royalty payments system on wildlife and plant trade.

5.3
Review policies on levies system for the timber industry. The utilization of levies should include protection and rehabilitation of biodiversity of forest.

5.4
Develop a system to return revenues generated in parks and reserves (from tourism) to the protected area system.

5.5
Make a thorough study of alternative funding mechanisms for protected areas, including the following options:

- The “Adopt a Park” strategy whereby donor agencies adopt an individual reserve

- Investigate the applicability of Debt Swap for Nature campaigns in Indonesia;

- Investigate appropriate mechanisms for es​tablishing Endowment Funds for parks and protected areas or long term conservation projects to cover recurring costs in long term projects,

- Encourage greater support for biodiversity conservation from the private sector.

- Encourage more conservation‑linked business promotions such as the Bank Indonesia Inter​national credit card campaign. Seek support especially, from those business sectors which benefit from exploitation of biological resources;

- Form an informal inter‑agency working group of aid agency donors to develop/coor​dinate funding abilities for the Indonesian Biodiversity Programme;

- Greater involvement of national foundations such as Indonesian Wildlife Fund (IWF) and Rhino Trust (Yayasan Badak Mitra) to raise funds for biodiversity programme priorities on behalf of the National Biodiversity Commission;

- Encourage fund‑raising concerts by Indo​nesian entertainers;

- Allocations from the national budget; logging revenues; oil revenues; tobacco industry; special issues of postage stamps, coins, and so forth; and

- In‑kind contributions from Industry.

H.
Securing political and financial support

8.1.
Most elements /options mentioned above must be placed in a long‑term strategy and framework to achieve sustainable support. An Awareness Programme will generate more momentum, interest and public involvement for the maintenance and expansion of the Action Plan.

Indonesia’s second strategy and action plan
 stated that the budget allocation for each program is not provided as yet here. The first action that should be conducted in 2003 by BAPPENAS and other related institutions is to prepare the budget needed for each step of the action plan, so that it can be used to mobilize the potential fund for implementing IBSAP effectively.  
Financial and technological resources

The implementation of IBSAP requires adequate financial support. The main source of funding would be the national and regional budget (APBN and APBD). Thus it is imperative that IBSAP be integrated into the national, regional and sectoral development programs so that budget can be allocated for that purpose.

Another potential source of funding is the Reforestation Fund in the forestry sector. It is true that the money from this fund can only be used for forest management, and therefore a different strategy needs to be sought for biodiversity management in nonforest areas.

It is necessary to mobilize funds outside of the state budget; such as in the form of foreign grants, community-based funds or taxes from biodiversity exploit. Various partnerships are another possible source of funding; each party involved in utilizing biodiversity must contribute a certain part of the profits made for sustainable use of biodiversity.

At the international level, the Global Environment Facility (GEF) is a potential source of financial support. As is known, GEF was formed as a financial mechanism to support sustainable development, particularly in the areas of international waters, climate change and biodiversity. Given that GEF provided grants to develop IBSAP, the government needs to immediately approach the GEF to seek partial support for its implementation.

Technological support is required in particular to develop basic and strategic information on the potential and condition of biodiversity. Thus there is a need to develop information technology, to undertake inventory on the potentials of biodiversity, and technology for classifying organisms at the species and genetic level. This needs to be linked to the development of relevant basic research.
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