Namibia

In its planning process
, Namibia established a Finance Committee to elaborate the financial aspect of the strategy.  One strategic aim was to develop a detailed financial implementaiton plan for the NBSAP, including:

· Clarify the potential financing role of the Environmental Investment Fund and submit the NBSAP to its Board for review and prioritization. The Environmental Investment Fund, approved by Cabinet in 2000, has biodiversity conservation aims as one of its core portfolio areas. Ability of the EIF to finance certain components of the NBSAP needs clarification as soon as its Board is constituted (Targets: Discuss financing gaps with the EIF Board after it is constituted, by October 2002)
· Proactively seek financing from Government, multilateral, bilateral and private sources, including Government – donor roundtables to establish areas of interest (Targets: First approaches are made by end of 2002, two roundtables by June 2005)
· Update and revise estimates of required financing for the period 2004-2010 as needed (Targets: Revisions of financial requirements annually from Oct 2004, at time of goernment budgeting process for the subsequent financial year)
The strategic aim (8.2) to wisely use international assistance, while improving antional capacity for sustainabl environmental management included:

· Ensure effective consultation with and agreement of relevant local stakeholders in all natural resource-related development efforts and international assistance. International assistance will be needed to bring a sharper focus to general national environmental concerns, particularly biodiversity management. It will also underscore the inextricable linkages between environment and development at the national level. It is essential that natural resource-related development efforts and international assistance are planned in full consultation and agreement with the relevant stakeholders in Namibia, especially local communities as the custodians of resources. Targets: An effective consultation and participatory mechanism regarding the negotiation of international assistance in place by June 2003.
· Ensure that international assistance programmes to Namibia do not incur significant adverse impacts on our biological diversity. Many countries, given dire need for financial assistance, accept assistance projects and programmes uncritically. Inappropriate international assistance may have significant adverse impacts on sustainable development and biodiversity. It is therefore imperative that development aid in Namibia be driven by nationally determined needs, goals and decisionsupport procedures, including if necessary strategic environmental assessment. Targets: Collaboration with the National Planning Commission and other relevant staekeholders on improving decision-support procedures is established by June 2003.
· Maximise investment benefits from the currently favourable external funding climate for sustainable development, while investigating strategic and costeffective ways to reorient the national development budget to sustainable development in the longer term. The external funding situation remains very conducive for sustainable development, and Namibia retains a positive relationship with the donor community. Namibia should seize current opportunities for financial aid where these match national development objectives, especially in terms of capacity building, while also working to reorient the national development budget in strategic and cost-effective ways towards sustainable development investments in the longer term. Targets: The Environmental Investment Fund reaches US$30 m by 2005; concerted dialogue with the National Planning Commission and Ministry of Finance on national budget reorientation has begun by March 2003. 
· Forge and continue effective cooperation with international partners to strengthen human, research and institutional capacity to conserve Namibian biological diversity. The conservation of biodiversity in Namibia will depend on the strength of its human resource, institutional and research capacity. Namibia’s technical and scientific community is very small, and effective capacity building needs to make use of creative mechanisms, including mentorships involving both Namibian and international specialists to train young Namibian professionals in the short term. Targets: Mentorship programme is established and functional by December 2003; at least five new collaborative international biodiversity conservation and research projects are established and functional by June 2006.
The strategic aim (10.3) to strengthen the streamlining of biodiversity issues into development planning and budgeting processes, including:

· Identify/initiate effective mechanisms for integration and streamlining. Mechanisms for improved integration include the soon-to-be-established Sustainable Development Commission, the existing National Biodiversity Task Force and other fora. Targets: NBSAP activities are integrated in national planning processes by the 2003-2004 financial year; selected components are reflected in the national budget by 2004-2005.

· Continue NBSAP awareness-raising efforts at senior management and political level to build necessary support for successful implementation. Permanent Secretaries’ Roundtables, parliamentary briefings and other mechanisms need to be continued and strengthened. Concrete successes and benefits of the NBSAP need to be clearly demonstrated as efficient development investments. Targets: Budgetary provisions for NBSAP implementation activities are supported by the Ministry of Finance and Members of Parliament by the 2004-2005 financial year.

· Work towards an increasing realignment of the national budget to invest in sustainable development, including through implementation of the NBSAP. As development aid to Namibia decreases, intensive work with the National Planning Commission, Office of the Prime Minister, Ministry of Finance and other parties is needed. This will progressively support efficient investment via the national budget in NBSAP and other sustainable development activities for Namibians. Targets: Seventy-five percent of annual financing requirements for implementation of the NBSAP is met through the national budget by the 2007-2008 financial year

The action plan presented a cost estimate of N$132 million, based on activities.  The financial estimates given in these action plans are summaries of the individual working group logframes or, in certain cases, from related planning documents consulted in the preparation of this document. They are rough estimates at best. In the long run, it will be necessary to elaborate on detailed budgets for the planned actions, and to negotiate the needed funds with the Ministry of Finance and/or external sources, such as development aid budgets. The budget estimates should provide a working estimate for future planning, both among the Government of the Republic of Namibia and the donor community.
Several other strategic aims also advocated funding provisions:

· Implement proposals and secure financing for effective long term management. Additional conservation areas may be formal state areas (e.g. national or transboundary parks), private nature reserves, freehold or communal conservancies, or other approaches. Widespread political, public and technical consultation will be essential in the development of proposals. Namibia's globally recognised biodiversity hotspots, the Sperrgebiet and Namib Escarpment, are top priorities for urgent action, as are previously underprotected vegetation types. Targets: Provisional target (to be modified through systematic area-prioritization): At least 15% representation of all vegetation types, and 30% of the globally-valuable Sperrgebiet and Namib Escarpment, in the protected area network by 2006.

· Solicit financial and training support to improve Namibian biosystematic services. A focused and coordinated training plan, and other proposals for biosystematics capacity building, will be developed in line with the Global Taxonomy Initiative to tap various funding sources. Targets: A first funding proposal is secured by 2003.
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