Qatar
Qatar’s planning document
 advocated that the emphasis on “projects” as the principal implementation mechanism is based on the need for the SCENR to direct activities with definite terms of reference, timetables and payment schedules. Without these factors it is easy to lose tract of such projects. In addition to the “projects” approach to implementing the NBSAP, improvements to the conservation and sustainable use of biodiversity could come about by incorporating biodiversity considerations into regular programs and activities of sectoral departments. In order for the SCENR to develop, finance and monitor an annual list of project proposals, all concerned ministries, organizations and institutions in Qatar need to prepare detailed action plans/project proposals.
The document identified sources of funding, and noted that the success of the NBSAP will depend on the level of budget allocations set aside by SCENR as well as those of concerned ministries, organizations and institutions for the preparation and implementation of detailed action plans/project proposals. It would be useful for the SCENR to consider new and innovative sources of funding for the NBSAP such as: a) charging for ecosystem services; b) the introduction of new taxes, fees and royalties (for example on oil and gas exploitation); and c) the return of a proportion of the fees paid for fishing licenses and hunting permits to conservation activities. 

Under the theme of ecotourism, the document encouraged private sector financing. Sources of funding from the private sector should be thoroughly explored and used creatively to finance conservation projects in protected areas (such as a diving submarine to explore marine life and coral reefs).  Indicators were: amount of money raised from visitor’s fees; level of monetary benefits to local businesses from visitors; level of credit facilities available for local businesses to develop and expand; level of private sector investment and financing available to ecotourism.
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Sources of Funding

The success of the NBSAP will depend on the level of budget allocations set aside by SCENR as well as those of concerned ministries, organizations and institutions for the preparation and implementation of detailed action plans/project proposals. 

It would be useful for the SCENR to consider new and innovative sources of funding for the NBSAP such as: 

a) charging for ecosystem services; 

b) the introduction of new taxes, fees and royalties (for example on oil and gas exploitation); and

c) the return of a proportion of the fees paid for fishing licenses and hunting permits to conservation activities. 

4-2 Implementing the Strategy

-- The SCENR will be entrusted with developing, financing and monitoring an annual list of projects that embody the goals of biodiversity conservation and sustainable use as identified in the National Biodiversity Strategy & Action Plan.

Projects

The emphasis on “projects” as the principal implementation mechanism is based on the need for the SCENR to direct activities with definite terms of reference, timetables and payment schedules. Without these factors it is easy to lose tract of such projects. In addition to the “projects” approach to implementing the NBSAP, improvements to the conservation and sustainable use of biodiversity could come about by incorporating biodiversity considerations into regular programs and activities of sectoral departments.

In order for the SCENR to develop, finance and monitor an annual list of project proposals all concerned ministries, organizations and institutions in Qatar need to prepare detailed action plans/project proposals.

These plans/proposals will need to reflect the level of experience, human resources and budgets those institutions are prepared to commit to conserve and sustainably use biodiversity. This process will require the full time effort of a National Coordinator supported by a Coordination Unit for the implementation of the NBSAP

9- Encourage Private Sector Financing

Sources of funding from the private sector should be thoroughly explored and used creatively to finance conservation projects in protected areas (such as a diving submarine to explore marine life and coral reefs).

� Qatar (2004). National biodiversity strategy and action plan, October 2004, 72 pp.


� Qatar (2004). National biodiversity strategy and action plan, October 2004, 72 pp.





2

