Sao Tome and Principe
CHAPTER VIII - FINANCE STRATEGY

8.1. Objectives of the Funding Strategy
Sao Tome and Principe began the final stage of drafting the strategy and action plan of biological diversity. Documents produced at the end of this process will have no use if the content is not recovered objectively on the ground in terms of projects funded on a sustainable basis.
Most traditional lenders issuing more and more reservations about the ability to withstand the weight of individual project funding in developing countries. Several reasons are behind this attitude, especially if the pressure of the respective contributors, to whom governments impose a certain internal rationalization of expenditure, because the fight against the deficit, as well as questions about the "profitability" of funds operated in in developing countries. Finally, it seems entirely legitimate subscribers can, at one time, put the issue of sustainability of projects, according to its new financial aid.
In the era of globalization and the emergence of the new economy, with the procession of new tools and new ways of doing, it becomes imperative that an approach to funding the implementation of a national strategy and an action plan for biological diversity can produce some adaptation, optimizing the array of situations, tools and even the current disposition of certain key players, both nationally and internationally.
The development of a funding strategy is justified by the need ever-increasing internalization of funding mechanisms. This funding strategy is the one that ensures value for money. Moreover, a clear and coherent strategy of financing is a powerful instrument for funds, with provenance from different sources, capable of guaranteeing a logic of additionality. The financing strategy, which has the background to the current context local, national and international, will also go looking for key players until very recently ignored, especially in terms of environmental projects: the private sector.
This section proposes an approach through which Sao Tome and Principe meant to mobilize all relevant actors subscribers, with the aim of establishing a sustainable funding mechanism of the proposed activities at the national action of biological diversity. Subscription means all forms of contribution, in cash or materials. Also part of the contributions, payments of wages to salaried employees of the projects.
Subscribers target:
At the national level:
· State of Sao Tome;
· bilateral and multilateral cooperation;

· domestic private sector (agricultural, agro-food, forestry, fisheries, civil engineering, oil, beer, banking, insurance, hospitality, aviation, etc..), Comprising:
· Corporations;
· Entrepreneurs;
· parastatal companies and the national lottery services;
· the national patron (traders or professionals);
· the mutual, national charities.
At the international level:
· traditional aid agencies;
· the botanical and zoological parks;
· certain foreign research centers as research subjects with the priority of certain species-specific biological diversity of Sao Tome and Principe;
· airlines operating in Sao Tome and Principe (TAP, Air Gabon, etc.).
· the major magazines that deal with environmental issues (National Geographic, GEO Revue, etc.).
· international NGOs.
8.2. Process Steps
· Prepare a brief presentation of the strategy and action plan of biological diversity in Sao Tome and Principe (color brochure for potential subscribers) and, if possible, a Web site for more details. The leaflet and the website should contain not only the strategy and action plan but likewise demonstrate how potential subscribers should increase its involvement in this partnership;
· Undertake a first step the identification of potential subscribers within each category mentioned above (....);
· Carry out a survey-promotion among potential subscribers selected. This first survey will enable the coordination of the project responsible for the strategy to profile the interests and the degree of social involvement, or potential, from each of subscribers. The survey will also assess the extent to which potential subscribers are able to move forward in funding or material support to the proposed activities. Finally, the opportunity to give potential subscribers to specify how your financial or material contributions can be made profitable in terms of promotion. This survey will also allow joint identification (project and subscribers) the mechanisms through which subscribers can optimize the services of a possible framework for overseeing the implementation of the action plan of biological diversity. This assumes that, in terms of actions to implement the mandate, status, mode of operation, including the types of financing the activities of the new structure should be in early discussions with potential subscribers of the identified projects;
· On the other hand, it is strongly recommended to associate closely the Ministry of Cooperation in the process of mobilizing finance;
· Roundtable subscribers. It is in response to interests expressed by potential subscribers that will be the selection of structures or individuals who will be invited to the Roundtable. It is important to note that there are in certain places in certain northern countries, including Canada, the mechanisms that allow engineering firms or other quick access to funding from bilateral cooperation could be used in similar cases. It is therefore strongly recommended to identify and invite some of these firms, which operate or have interests in Sao Tome and Principe, even if they are not categorized as direct subscribers;
· Having a global vision of a conservation of biological diversity in Sao Tome and Principe identified the oil resources as a fundamental tool that should play a vital and positive role in biodiversity conservation will be an imperative to mobilize the financial contribution of this sector.

8.3. Preparation of the Roundtable with the support of an international consulting
· Production of folding;
· Production of a promotional Web site;
· Finalizing the list of potential subscribers;
· Preparation and submission of a questionnaire survey of potential subscribers (by post and / or Internet). You will need to first contact the potential subscribers in order to sensitize them so that they can answer the questions in the survey, give their opinions and express their hopes;
· Identification of the Roundtable participants;
· Invitation;
· Realization of the Round Table.
4.3. Details Project Funding Strategy

Most traditional lenders send more reservations about their ability to withstand the weight of individual project funding in developing countries. Several reasons are behind this attitude, especially pressure from Northern taxpayers whom their governments impose a certain internal rationalization of expenditure, because the fight against the deficit, the effectiveness of actions and sustainability of projects.
In the era of globalization and the emergence of the new economy with the procession of new tools and new ways of doing, it becomes imperative that an approach to funding the implementation of a national strategy and an action plan for biological diversity can produce a some adaptation, optimizing the array of situations, tools and even the current disposition of certain key players, both nationally and internationally.
The development of a funding strategy is justified by the need ever-increasing internalization of funding mechanisms. This funding strategy is the one that ensures value for money. Moreover, a clear and coherent strategy of funding, is a powerful instrument for funds coming from various sources to ensure additionality. The financing strategy has as a backdrop to the local context, national and international current and will also go in search of the relevant players until very recently were ignored, especially environmental projects.
In this context, the private sector proves to be key player. Here we propose an approach whereby Sao Tome and Principe meant to mobilize all relevant actors subscribers with the aim of establishing a sustainable funding mechanism of the proposed activities at the national action of biological diversity. It is understood by subscription, all forms of contribution, in cash or materials. Also part of the contributions, payments of wages to salaried employees of the projects.
At the national level, it identifies the target as subscribers:
1. The state of Sao Tome;
2. The bilateral and multilateral cooperation;
3. The domestic private sector (agricultural, agro-food, forestry, fisheries, civil engineering, oil, beer, banking, insurance, hospitality, aviation, etc..), Comprising both corporations and entrepreneurs;
4. The parastatal companies and the national lottery;
5. The National Sponsors (traders or professionals);
6. National charities
At the international level:
1. The traditional aid agencies;
2. The botanical and zoological parks;
3. The foreign research centers that use as research subjects, certain species of biological diversity in Sao Tome and Principe;
4. Airlines operating in Sao Tome and Principe (TAP, Air Gabon, etc.).
5. The major magazines that deal with environmental issues (National Geographic, GEO Revue, etc.).
6. International NGOs.
The preparation of the funding strategy is a process that will primarily with the preparation of a summary document of presentation of the strategy and action plan of biological diversity in Sao Tome and Principe. This will be presented in the form of a color brochure for potential sponsors, and if possible, a Web site for more details. Both contain the strategy and action plan, and, furthermore, demonstrate how potential subscribers may be involved in this partnership.
To complete that process, you will need to identify the potential subscribers within each category mentioned above. The following must be carried out with a poll-promoting potential of selected subscribers. This first survey will enable the project coordinator responsible for the strategy to profile the interests and the degree of social involvement, or potential, from each of subscribers. The survey will also assess the extent to which potential subscribers are able to move forward in funding or material support to the proposed activities. Finally, it gives occasion to potential subscribers to specify how your financial or material contributions can be made profitable in terms of promotion.
The survey should also be able to identify together (design and subscribers) the mechanisms by which subscribers can optimize the services of a possible framework for overseeing the process of implementing the action plan of biological diversity. This implies that the mandate, status, mode of operation, including the types of financing the activities of the new structure should be the subject of previous discussions with the underwriters of the potential projects identified. The Ministry of Cooperation will be closely associated in the process of mobilizing funding.
Following the interest expressed by potential subscribers, far will the selection of structures or individuals who will be invited to a Roundtable. It is important to note that there are in certain places in certain northern countries, including Canada, the mechanisms that enable engineering firms or other quick access to funding from bilateral cooperation, which can be used in similar cases. It is therefore strongly recommended to identify and invite some of these firms to operate or have interests in Sao Tome and Principe, even if they are not categorized as direct subscribers.
Having a global vision of a conservation of biological diversity in Sao Tome and Principe identified petroleum resources as a fundamental tool that should play a vital and positive role in biodiversity conservation, it will be imperative to mobilize the financial contribution of this sector.
The preparation of the Round Table should have the support of an international consultancy.
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