Tajikistan
Tajikistan’s planning document
 presented six basic criteria for identifying primary actions and twenty criteria for project selection for priorities of biodiversity conservation. 

The document estimated that the cost of Action Plan Implementation is US$26.6 million, including $9.3 million for priority actions.  Financing sources are: state budget, national and local ecological foundations. The support of international donors is also required.

4.1 Funding mechanism

National Biodiversity Strategy and Action Plan (NBSAP) implementation will be funded partially from the available sources. However, for the work implementation planned for the next 5 years, review of current financial mechanisms and providing of new financial sources is required.  These measures will provide increase of investments and allow the NBSAP to be a self-financing process. The Governmental Working Group (Resolution of the Tajik Government no. 77-p, December 29, 2000) will develop revised and renewed financial mechanisms and National Biodiversity and Biosafety Center will be responsible for coordinating work of donors through National Focal Point on biodiversity and developing contacts between donors and participating organizations. During 2003, National Biodiversity and Biosafety Center will need help from outside to create financial mechanisms and further on from environmental budget. Also, it will coordinate activities of participating organizations on providing effective use of funds by governmental bodies, NGOs, local authorities and communities, working on biodiversity conservation. Below is a list of possibilities to provide financial mechanisms for NBSAP implementation.

The State Budget is quite limited and cannot cover all planned expenses for implementing activities on biodiversity conservation and organizing work on its sustainable use. In spite of this, the state budget provides funds for maintaining reserves (zapovedniks and zakazniks), national parks, ecological departments, institutes of the Academy of Science (Institute of Botany, Institute of Zoology, Institute of Plant Physiology and Genetics, Pamir Botanical Institute); training specialists; providing forest conservation services, and a number of other sectors working on biodiversity conservation and restoration. Considering the importance of bioresources and their role in combating poverty, the NBSAP implementation considers increasing budgetary assistance to National Biodiversity And Biosafety Center (NBBC). The basic value of bioresources for the economic and social development should be confirmed by distributing profit for biodiversity conservation and associated activities.

Republican Funds for Nature Protection. Using funds for particular purpose will improve the fund management. Later on, it can become important sources of funding of managing biodiversity and relevant actions, which are funded from internal sources (particularly penalties) and from use of biodiversity for commercial purposes.

Local Budgets. Implementing work at the local level will allow using local funds for nature protection to preserve biodiversity and promoting investments to bioresources management as well as establishing fares for biodiversity use.

Microcredits. Developing programs on microcredits, farmers in particular, will create additional possibility to fund mini-scale activities concerning both biodiversity conservation and economy.

Small Grants are particularly effective at the initial stage, including support for local initiatives; also, they can promote work on environmental protection both within communities and organizations.

FOOD FOR WORK programs. As a part of employment plan aimed at poverty alleviation at the local level, conservation of species habitats could be emphasized. This measure shows the capacity of employment in the sphere of environmental protection.

Funds, formed to liquidate the consequences of natural disasters. Methods of planting and slope fortification with trees and bushes are considered one of the most effective means of the regulation of natural phenomena. At the same time, they are elements for restoring ecosystems and flora and fauna habitats.

Projects funded by donors. Considering a wide range of effective activities within NBSAP, including economic and social issues, problems of rural areas development and biodiversity conservation in general, there are many possibilities for close cooperation with various local and foreign donors during project implementation period. Important initial phase will require creating conditions within governmental bodies and NGOs to promote development of project concepts, proposals, applications for grants, and the project management according to the foreign donors’ requirements.

The Global Environmental Facility. One of the main goals of the Facility is to manage biodiversity issues of global importance. This makes it possible to implement major projects. For this purpose, there is a series of financial mechanisms (including small and medium grant programs).

4.2 Funding action plan
To maintain the general state level of the environment, the expenses for nature protection should make up 6-7% of the GDP (gross domestic product), while to conserve the state of natural resources, they should be increased to 10% for areas with the disturbed environmental balance. According to the UN standards for developing countries, the capital investments in environment protection should be 0.8% of the GDP. 
In 2000, the funds spent for environmental measures made 0.07% of the GDP. In the previous 5-year period (1995-2000), the annual average expenses were 0.034% of the GDP.

The total amount of expenses needed for the 10-year period of the Biodiversity Action Plan implementation is estimated at 67.8 million somoni (US$26.6 million; prices of 2002), with annual expenses being over 5 million somoni.  The state budget share will be 35%. 
Funds from environmental foundations will make 10%. Some funds (20%) will be provided by other nature managers and economic institutions (landusers, forestry, NGOs, etc.) while implementing programs on sustainable development of particular economic branches supported by international investments and grants. The support of international financial structures and foreign donors (nearly 30-35%) will also be required.

The preliminary estimates show high efficiency of environmental measures. The time of justifying funds provided for environment protection will be less than the standard deadline fixed for branches of economy. This will provide the economic efficiency of environmental activities and promote the poverty alleviation. The environmental costs could be minimized through update production technologies, sustainable management of natural resources, and development of economic incentives. The primary actions designed to overcome the negative tendencies in biodiversity require about 35% of the total funds.
The process of the Action Plan implementation suggests increasing the role of internal financing sources in biodiversity conservation, including those envisaged by the Law on Nature Protection but not completely used:

· Republican and local budgets;

· Specialized funds for environmental protection;

· Private funds of nature users;
· Contributions and donations made by private persons and organizations;

· Other financing sources not forbidden by the RT legislation;

· Compensatory payments (penalties) for non-sanctioned and inefficient management and the environment pollution causing its destruction.
The greatest part of the expenses is spent on mountain reforestation, making about 40% of the total funds.

The greatest part of the activity funding structure is occupied by area planning and biodiversity conservation programs – 50.2%; research and monitoring – 27.2%, informational and educational measures, environmental education of population – 12.3%, and improvement of policy, legislation, and intellectual base – 7.5%. These activities provide creation of a national ecological network, implementation of comprehensive research and monitoring, and biodiversity inventory.

The following activities require particularly great expenses: 
· improving the legislative and institutional base; 
· introducing new technologies and improving management; 
· organizing expeditions and providing update high-precision devices and equipment for laboratory analyses, expertise, and other investigations, as well as computers.

Economic mechanisms and means for Action Plan implementation
Economic mechanisms should promote economic activities to create conditions stimulating sustainable management of natural resources, particularly biodiversity conservation. The key elements of economic mechanism on biodiversity conservation are:

a) using taxation on favorable terms for measures on biodiversity conservation (exemption from land tax on private areas, provided for creating forest shelter-belts, reduction of income tax in case of waste utilization, reduction of taxes for credits aimed at environmental activities, etc.);

b) introducing special taxes (duties) on processes that affect biodiversity (taxation of investments on roads construction, electricity transmission lines, etc. in state protected areas);

c) introducing mechanism of compulsory insurance of technologies that affect the environment;

d) using favorable terms of crediting for measures on biodiversity conservation (through bank percentage guaranteed by the Ecological Facility);

e) providing quota for by-products gathered within natural ecosystems, at least 5% of the maximum cost of related products received in cultivated areas;
f) using the received funds for biodiversity conservation and sustainable management;

g) introducing payment for entering (visiting, crossing) protected areas and parking in specially organized sites, etc.

International support
Measures on biodiversity conservation are subdivided into five categories, according to the decision-making level: global, interregional, regional, national, and local. Implementing measures of particular category requires participation of parties concerned at particular level.  Mountain systems and protected areas are objects of global interest and management. International support is needed to create national environmental network, conserve endangered species, develop new schemes of nature management in protected areas, work out new tools of economic management, organize specialized monitoring, make biodiversity inventory, organize informational and educational work, improve a legislative and institutional capacities, introduce economic mechanisms of conserving environment, and develop new technologies. Work on creation of biosphere reserves in Tajikistan and including these in continuous green corridors requires international cooperation and support.
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