Tonga
Tonga’s planning document
 had a theme area (8) on financial resources and mechanisms. The basis for action was that while some of the activities proposed may be funded from external sources, many will need to be funded from locally generated revenue. For activities for which there are external funding sources, accessing those sources require skills in proposal writing largely based on a good understanding of donors’ requirements and processes. Training in this area is necessary. Informing local groups eligible for funding of potential sources of funding and funding requirements needs the support and coordination from a central government agency and DOE is a logical candidate for this role. The long term sustainability of funding for biodiversity conservation actions can only be assured by having local funding mechanisms that are designed to be sustainable. This calls for innovative ideas with good political support. A number of Pacific Island Countries have experience with conservation trust funds and other mechanisms that Tonga can draw on.

Objective 8.1 (Assessment of biodiversity conservation capacities): to ensure a thorough and comprehensive assessment of the technical, managerial and administrative capacity for implementing biodiversity conservation within Tonga’s relevant line ministries and all conservation organizations. Strategies: A national capacity self assessment is needed to identify existing capacity needs for implementing the NBSAP; a GEF-funded UNDP initiative is currently underway for national capacity self assessment that should be tapped into. Actions: 
· Implement a National Capacity Self Assessment project to identify areas of capacity needs; 
· Develop a capacity building programme based on the result of the NCSA to build capacity across all sectors involved in the NBSAP implementation
Objective 8.2 (Collation and dissemination of donor-related information): to inform all interested organizations of potential funding sources for biodiversity conservation and of donors funding requirements. Strategies: Information on current and potential funding sources and their requirements for assistance should be readily accessible to all potential implementers of the NBSAP to facilitate access and solicitation of funds and other forms of assistance. Actions: 
· Develop a database listing all donor organizations active in environmental projects in Tonga and other Pacific Islands, their areas of funding interests, requirements for eligibility, contact details etc. and make this database accessible to all potential implementers of the Tongan NBSAP; 
· Coordinate proposal formulation and fund raising activities with regional implementing agencies including FFA, SPTO, SPREP, SPC and SOPAC to ensure inclusion of Tonga in relevant regional projects or regionally disbursed technical and financial assistances; 
· Organize public meetings and workshops to explain different funding mechanisms and applications/eligibility requirements.
Objective 8.3 (Capacity Building in Conservation Fund Raising and Management): to strengthen the capacity of key stakeholders in planning and implementing fund raising strategies and in the management of conservation funds. Strategies: Formal training in proposal writing, and fund-raise planning should be provided for all local implementing organizations including NGOs to enhance their capacity to attract donor funding to biodiversity conservation in Tonga. Actions: 
· Organize formal short training in proposal writing and fund raising planning for NGOs and government agencies; 
· Facilitate opportunities for major donor organizations to meet and promote conservation funding programmes with local implementing organizations; 
· Update implementing organizations and other local NGOs with up-to-date information on available opportunities for funding biodiversity activities, as they come on hand; 
· Conduct workshops to explain to local NGOs and other eligible implementing agencies different donors eligibility requirements and procedures for accessing funds.
Objective 8.4 (Economic Tools and Instruments for Conservation Funding): to generate local funding sources for biodiversity conservation. Strategies: Whilst funding biodiversity conservation is likely to be sourced from external funding partners, local funding should also be encouraged; a number of mechanisms can be investigated for their feasibility to generate conservation funding. Actions: 
· Explore the feasibility of setting up a national funding mechanism for biodiversity conservation; 
· Promote the use of economic instruments such as permit and access fees for bioprospecting, eco-tourism fees, EIA related levies, national lotteries and other gaming revenues to fund a national funding mechanism for biodiversity.
Objective 8.5 (Partnerships): to build effective partnerships with key local and international organizations to support the implementation of biodiversity conservation programmes. Strategies: All relevant agencies, local conservation NGOs and ‘like-minded’ civil society groups and private sector representatives should be encouraged to work together in informal and formal arrangements to support biodiversity conservation. Official recognition for participating in not-for-profit and community-spirited endeavors such as environmental protection and biodiversity conservation can be a strong motivation for many organizations. Similarly, many international conservation organizations should be targeted and partnerships developed. Many are useful sources of conservation information, technical expertise and sometimes of funding. Often, close partnerships with some of these organizations can bring in other new partners and donors, and their support and involvement can provide a useful leverage for major international donors. Actions: 
· Establish an official ‘environment conservation’ award to recognize outstanding contributions to the conservation of Tonga’s environment and biodiversity by members of the public, civil organizations and private sector companies; 
· Create opportunities for representatives of the private sector and conservation NGOs to sit on national coordinating committees dealing with different environmental issues

· Encourage regular consultations with representatives of civil society and the private sector on issues of national policies; 
· Use every opportunity to advance formal partnerships with private sector and civil society organizations to collaborate and co-implement conservation initiatives; 
· Encourage contact with international conservation NGOs and where possible, provide them with reports on work carried out in Tonga; 
· Develop a website for DOE as a tool for making access to Tongan conservation information easier for local and in particular, international conservation organizations.
Tonga also presented a monitoring matrix:

	Intended Outcomes 
	Indicators 
	Means of measurement 
	Assumptions 

	Objective 8.1 - Assessment of biodiversity conservation capacities. 
	To ensure the thorough and comprehensive assessment of technical, managerial and administrative capacity for implementing biodiversity conservation within Tonga's line ministries and all conservation organizations. 

	Gaps in Tonga’s technical, scientific, technological, managerial and administrative capacity are identified and a plan for filling them is implemented.
	NCSA report is compiled. No. of capacity building measures identified in NCSA and NBSAP implemented.
	NCSA report.
NBSAP
DOE reports on capacity building initiatives.
Meeting or workshop reports.
	Capacity building initiatives are driven by the needs and gaps identified in the NCSA and NBSAP.

	Objective 8.2 - Collation and dissemination of donor related information. 
	To inform all interested organizations of potential funding sources for biodiversity conservation and of donors funding requirements. 

	All interested organizations, groups and individuals are informed on possible sources of conservation funding and or funders requirements.
	No. of meetings/ workshops held.
No. of organizations attending.
Quality of funding proposals received.
	DOE reports and database.
DOE workshop reports.
Qualitative assessment of proposals.
	Accessibility to DOE database is feasible for most organizations.

	Objective 8.3 - Capacity building in conservation fundraising and management.
	To strengthen the capacity of key stakeholders in planning and implementing fund raising strategies and in managing conservation funds/. 

	Amount of project funding received by conservation organizations register a significant increase over previous years.
	No. of successful fund raising initiatives including proposals.
	Reports of Conservation NGOs and donors.
	NGO and donor reports are accessible. 

	Objective 8.4 - Economic tools and instruments for Conservations Funding 
	To generate local funding sources for biodiversity conservation. 

	The establishment of local funding mechanisms well-endowed with locally generated funding. 
	Funding mechanism idea supported and viable. No. of economic instruments introduced to generate income from biodiversity related services, and others. 
	DOE reports & database Report of feasibility study on funding mechanism 
	There is political support for conservation funding mechanism. 

	Objective 8.5 - Partnership 
	To build effective partnerships with key local and international organizations to support the implementation of NBSAP. 

	Increasing numbers of partnerships between local conservation organizations and outside organizations. 
	Increasing no. of foreign organization active in biodiversity conservation work in Tonga. Increasing no. of multi-donor funded projects implemented in Tonga 
	DOE reports 

Donor reports 
	There are no political barriers to the participation of any foreign organizations in biodiversity conservation in Tonga. 


Tonga
 reported the progress on financing objectives. 

· Objective 8.1 - Assessment of biodiversity conservation capacities. The NCSA report has been compiled and published. However there is lack of funding to pursue capacity building.  This review identified a need to back up existing scientists in fishery, forestry, agriculture and NGOs. There is an urgent need for a zoologist for terrestrial fauna to be based at MECC. This position would be essential for a proper stocktake to take place in future.  At the moment the layer of scientists is thin due to a voluntary redundancy package offered in 2008, which many scientists took. If any scientists decided to leave overseas now, this would impact negatively on Tonga’s scientific capacity and the NBSAP main goals. 

· Objective 8.2 - Collation and dissemination of donor related information. Workshops have been held with a number of organizations attending. However, most government organizations believe that MECC should provide all funds for implementation of NBSAP, through GEF, UNEP etc. because government is not funding any of the NBSAP objectives. Discussion with Acting CEO of MECC indicated that all government sectors are aware of their focal points in term of international financial sponsors. It is possible that Fisheries, Forestry and Agriculture do know their focal points, however their work plans may not include NBSAP objectives.  In the NGOs, it does not appear that they experience much difficulty with accessing funds for their biodiversity programs. The Civil Society has seven community based programs operating at the moment on GEF Small Fund grants. 

· Objective 8.3 - Capacity building in conservation fundraising and management. Civil Society and Tonga Community Development Trust have secured about 13 projects on fundraising from international sponsors.  The past and on-going projects are worth almost 1 million pa’anga. 

· Objective 8.4 - Economic tools and instruments for Conservations Funding. Nothing constructive has been in place for this objective.  Discussion with MECC reveals that government is only providing about 1% of its budget to MECC for biodiversity activities. Most of the funding is for salary alone. The same applies for all government sectors. At the moment every sector is facing a 20% budget deficit. Government is in no position to assist financially, although it seems receptive to assist any legislation in this area. There seems to be an opportunity to approach local banks and embassies for community conservation programs. 

· Objective 8.5 - Partnership.  Civil Society and NGOs have established good relationships with GEF Small Grant and other international sponsors. A total of about 14 projects have been assigned as community based projects. They are successful because they are using the NBSAP objectives to design their projects and seek funds from overseas. German Agency for Technical Cooperation (GTZ) is also active with Forestry projects.

Financial Resources and Mechanism has displayed a well balanced performance with about 40% already achieved (Green) and another 40% in the Yellow. It is currently ranked third on its current performance and second on its future outlook. This achievement is once again due to strong contributions from the Civil Society and NGOs, with their overseas fundraising efforts, increasing their memberships and setting up biodiversity conservation programs for community participation around Tonga. The other 20% in Red is due to difficulty is raising funds locally to support this type of issue. With the economy in a very weak position, there is very little hope that this position on local fundraising will improve in near future.
---

� Tonga (2006). National Biodiversity Strategy and Action Plan, Department of Environment, June 2006, 104 pp.


� Tonga (2010). Fourth Report : Review of Tonga NBSAP, 157 pp.





5

