Turkmenistan
Turkmenistan
 provided the following:
3.3.13 Strategic Component M: Financing

M.1 State budget financing of nature protection

M.1.1 Review state budget for environment protection in the context of other institutional changes

M.1.2 Provide citizens and other institutions with access to information on budget planning for environmental protection

M.1.3 Develop mechanisms for including into the state budget the actual costs of biodiversity support and compensation of all activities causing damage to it

М.2 Sources from international donors

М.2.1 Develop a system of small grants for biodiversity projects

М.2.2 Provide financial support for carrying out assessment of sustainable use of biodiversity 
М.2.3 Implement a fund-raising strategy directed to the fulfilment of the BSAP

М.2.4 Provide training in project design and developing grant proposals acceptable by international donors

М.2.5 Prepare and develop biodiversity projects to be submitted to international donors by the staff of ministries, PAs and NGOs

М.3 Alternative financing sources

М.3.1 Provide permanent consideration to new mechanisms for biodiversity financing, including inter-sectoral relations and possibilities of international financing

М.3.2 Attract the resources of the state livestock company “Turkmenmallary” to create new artificial pastures to relieve the pressure on natural ecosystems

M.3.3 Establish hunting farms as a way of attracting the commercial sector to biodiversity conservation 

M.3.4 Encourage the involvement of the private sector in biodiversity conservation through developing provisions on preferential taxation and investments for enterprises with ecologically pure and non-wasteful production

M.3.5 Develop procedures for inclusion of nature protection expenses into the ministerial and governmental budgets

3.6.3 Financial Mechanisms

BSAP implementation will be partly financed from existing resources. However to implement the wide range of activities, it is necessary to review current funding mechanisms and ensure new sources of funding. The BSAP Co-ordination Unit will be central to the development of new funding mechanisms and bear responsibility for the co-ordination of donors’ activities and development of the relations between donors and implementing organisations.

The establishment of financial mechanisms and the BSAP Co-ordination Unit will require external assistance during the first year. The implementing organisations will have to ensure that governmental organisations, NGOs, local authorities and communities, can access and use funds effectively.

A number of financial mechanisms to implement the BSAP are given below:

State Budget

The suggested activities within the framework of the BSAP, together with other structural changes, will require a review of State budget allocations and moreover an increase to adequately reflect the significance of biodiversity and sustainable development. The fundamental importance of natural resources in economic and social development should be reflected in revenue distribution for the purposes of biodiversity conservation.

Velayat (Provincial) Budgets. The implementation of activities at the local level will make funds available at the velayat level for the purpose of biodiversity conservation and will encourage ongoing investment into the sustainable use of natural resources. 

Nature Protection Fund 

A review and strengthening of this Fund will help to make its management more efficient and responsible. In future this Fund may become an important internally-funded means for supporting biodiversity management and related issues. 

Micro-credit

The development of micro-credit programmes will provide funds for small-scale operations both in the sphere of biodiversity conservation and local economic activity.

Small Grants

Small grants will be required in the initial stages of many activities and in some cases they will be necessary to maintain initiatives in the provinces. They will be an important means for the development of local capacity relating to environmental protection in the provinces both within communities and organizations..

Donor-funded Projects

Taking into account the broad scope of the BSAP, which includes activities to address social issues, sustainable economic activity, rural development and biodiversity conservation, there are many possibilities for close co-operation with various national and international donors during the development of projects. A very important initial stage of BSAP implementation will require capacity building within government agencies and NGOs to assist them in the development of project concepts, proposals, grant applications and project management systems in accordance with the requirements of international donors.

Potential National and International Donor Organizations:

GEF

UNDP

UNEP

World Bank

USAID

TACIS

WWF

Counterpart Consortium

FFI

Foreign embassies’ small grants programmes

GTZ

Global Environment Facility

One of the main objectives of the GEF is the management of areas of globally-important biodiversity. This provides an opportunity to implement projects of global as well as national importance. A range of funding mechanisms are available within the GEF (including small and medium-sized grants programmes).

Loans

While preparing an application for international loans it is important that clear links between biodiversity conservation and the sustainable development of Turkmenistan are considered in the design of the loan, and that these are reflected in proper legal agreements. 

� Turkmenistan (2002). Biodiversity Strategy and Action Plan for Turkmenistan, Ministry of Nature Protection, Ashgabat 2002





3

