Vietnam
Vietnam’s first planning document
 contained 59 project profiles, with 4 small projects less than US$ 1 million each, 2 large projects more than US$ 5 million each, and the rest from US$1-5 million.

5. PRIORITY PROJECT PROFILES

During the course of the preparation of the Biodiversity Action Plan, 59 project profiles were prepared covering all aspects of the plan. These are listed on the following pages. Although many project ideas were proposed and considered, only profiles of those projects rated as having importance to the overall conservation of biodiversity and which have not yet been initiated are provided in full in the document.

The project profile section begins with a table showing the relationships and phasing of all projects prepared. This is followed by a brief description with a scale for funding. For ease of comparison, projects are listed as large, medium or small scale:

Large scale project: More than US$ 5 million

Medium scale project: US$ 1 million to US$ 5 million

Small scale project: Up to US$ 1 million

Project Categories

Projects are arranged by Policy Programmes (P), Management and Conservation Field Programmes (M) and Complementary Actions (C). This arrangement follows the presentation in sections 2 through 4 of the BAP text.

Policy Programmes are presented by broad category approaches:

Policy Tools: Strengthening biodiversity conservation through governmental organizations and regulations.

Participation and Expanded Players: Enlarging the pool of agencies and people involved in biodiversity conservation.

Traditional Approaches: Utilizing the skills and traditional knowledge base of Viet Nam's culture and society.

Marine Issues: Expanding the scope of biodiversity conservation beyond terrestrial issues.

Regional Biodiversity: Linking national biodiversity issues to the conservation programmes of neighboring countries and the region.

Management and Conservation Projects, the backbone of biodiversity conservation, are presented in fiver inter-related categories:

Conservation and Management: Improving the implementation of protected areas as the key method for maintaining biodiversity.

Protected Area Establishment: Filling in the "gaps" and expanding the areas and ecosystems protected by establishing new protected areas.

Buffer Zones and Community Projects: Engaging rural communities to become directly involved in biodiversity conservation through participatory approaches to protected area management and sustainable resource use.

Rehabilitation: Fostering the natural regeneration of important habitats.

Human Approaches: Developing the capacity of conservation professionals, decision makers and the general population through training, awareness and baseline research.

Complementary actions are also proposed, fulfilling the broader biodiversity conservation agenda proposed in the BAP. Projects are presented in four categories:

Ex-situ and Scientific Methods: Long viewed as an important method for preserving species and biodiversity through technology.

Traditional Approaches: Exploring and testing traditional approaches to the maintenance and preservation of economically important biodiversity.

Databases and Habitat Monitoring: An essential tool for evaluating the progress of the national biodiversity status.

Public Awareness: Assisting biodiversity conservation through an educated and environmentally conscious population.

Project Phasing

The Biodiversity Action Plan is to be implemented in three phases. Not all projects proposed in the Biodiversity Action Plan can or should be implemented immediately. Many of the first phase projects focus on planning, establishing institutional arrangements and training the staff. The others target the protection of threatened biodiversity. This should be done during the first two or three years. Phase II is a consolidation phase, which should last for an additional two to three years. Phase III will cover those early Phase projects which require follow-up implementation and evaluation. It also covers the management of biodiversity which at the time of drafting the Plan is not greatly threatened. During this Phase, lessons learned in the first two Phases would be passed onto new projects.

The second document
 identified two major solutions:

4. Increase and diversification of investment capital sources for biodiversity and biosafety: 
a/ To ensure funds for biodiversity conservation from the state budget with a focus on direct investment in biodiversity conservation, development and management activities; 
b/ To create favorable mechanisms to attract domestic and overseas organizations and individuals to make investment and transfer technologies in service of conservation and sustainable development of biodiversity and biosafety management; 
c/ To apply financial instruments to biodiversity management such as taxes and fees on the exploitation and use of natural resources, environmental service fees and conservation funds; 
d/ To integrate conservation and sustainable development of biodiversity and biosafety management into domains entitled to funding priority such as hunger eradication, poverty  alleviation, healthcare and rural development.

5. Enhancement of international cooperation in biodiversity and biosafety: 
a/ To expand cooperation with ASEAN countries in developing an information and database system, and organizing experience exchange forums and networks, on conservation and sustainable development of biodiversity and biosafety; 
b/ To boost international cooperation in  trans-boundary biodiversity conservation; 
c/ To actively join and implement international and regional biodiversity and biosafety treaties and efforts; 
d/ To diversify bilateral and multilateral cooperation with nations, international and regional organizations on biodiversity conservation and biosafety, focusing on the exchange of experience and experts; 
e/ To raise the efficiency of international cooperation in training, technological transfer and technical consultation on biodiversity and biosafety.

The second NBSAP provided that the Ministries of Agriculture and Rural Development; Fisheries; Science and Technology; Education and Training; Culture and Information; Trade; Foreign Affairs; Planning and Investment; and Finance, the Vietnam National Administration of Tourism, and the Vietnam Science and Technology Institute shall, based on their functions, tasks and powers, properly implement relevant contents in the national action plan. The Ministry of Planning and Investment and the Ministry of Finance shall balance, allocate and guide the use of capital to efficiently and timely implement the national action plan.
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