	

	TCP Manual

	Managing the decentralized 

Technical Cooperation Programme

	

	

	December  2009


	[The present Manual will apply as of 1 January 2010. However, it is a preliminary version which will be amended based on experiences. It is therefore important that users record and share any difficulties with applying the Manual. Please send observations or queries to the Regional Programme Officer  (TCP) in the Regional Office and to e-mail address: 
TCP-Decentralization@fao.org, which will be monitored.  The Manual will be updated either in its entirety or by chapter, based on the comments received and the lessons learnt. Any new version or amended chapters will be transmitted to decentralized and HQ offices by e-mail. The latest version of the Manual is always available on the TCP Website www.fao.org/tc/tcp/index_en.asp.]


List of abbreviations and expressions used
ADG/TC

Assistant Director-General, Technical Cooperation Department

AFFC


Central Accounting Service of FAO’s Finance Division
Counterpart

Government or intergovernmental organization having requested TCP 


assistance
DSA


United Nations Daily Subsistence Allowance

FAORep

FAO Representative

FPC


FAO Field Programme Circular

FPMIS


FAO Field Programme Management Information System

GOE


General Operating Expenses

HQ


FAO headquarters

IPA


Immediate Plan of Action for FAO Renewal

LDC


Least Developed Country

LIFDC


Low-Income Food-Deficit Country

LLDC


Land-Locked Developing Country

LOA


Letter of Agreement

LTU


Lead Technical Unit (HQ)
LTO


Lead Technical Office (HQ or decentralized)
NMTPF

National Medium-Term Priority Framework

NPC


National Project Coordinator

PPRC


Programme and Project Review Committee

PSC


Project Support Costs

RO


Regional Office

RR


Assistant Director-General/Regional Representative

SIDS 


Small Island Developing State

SO/OR


FAO Strategic Objective/Organizational Result 

SPD


FAO Standard Project Document

SRC


Subregional Coordinator

SRO


Subregional Office

TAS


TCP Appraisal Sheet

TCCT


Technical Cooperation between Countries in Transition

TCDC


Technical Cooperation between Developing Countries

TCDM
Unit for Field Programme Coordination and Results-based Monitoring (former TCOM)
TCE


Emergency Operations and Rehabilitation Division

TCP


Technical Cooperation Programme

TCP Coordinator
The Head of the decentralized office responsible for the approval process of a given TCP project
TCPF


Technical Cooperation Programme Facility project
TCPF component
Subproject under a TCP Facility project (TCPF baby)

TCS


Policy and Programme Development Support Division (former TCA)
TOR


Terms of Reference

TSS


Technical Support Service by FAO technical staff

UNDAF

United Nations Development Assistance Framework
Contents

2List of abbreviations and expressions used


51
Introduction


51.1
Purpose of the TCP


61.2
Who can request TCP assistance?


61.3
Responsibility and accountability for use of the TCP


61.3.1
Counterpart


71.3.2
FAO


102
Management of the regional allocation


143
The TCP criteria: what do they mean?


164
Submission of request for TCP assistance


195
The TCP project document and budget


195.1
TCP project document


205.2
Standards and policies for the input composition of TCP projects


235.3
Budget


246
The approval process for development TCP projects


246.1
Project ideas and prioritization


266.2
Formulation of project document and budget


276.3
Peer review


276.3.1
Roles and responsibilities


296.3.2
Review process


306.4
Finalization of the project documentation


327
Implementation


327.1
Budget and project revision


327.1.1
Extension


337.1.2
Budget revision, budget increase or decrease


337.1.3
Project revision


347.2
Reporting


347.3
Closure


358
Phase II projects


379
TCP Facility


379.1
Purpose of the TCPF


389.2
Budget and duration of the TCPF


389.3
Inputs allowed under the TCPF


399.4
Mobilization of TCPF resources


419.5
Reporting on TCPF project and closure


4210
Emergency projects


4210.1
Formulation and approval


4410.2
Management of the emergency allocation


4511
Interregional projects


4612
Information management


4612.1
General pipeline and approval information


4812.2
Special features


5013
Monitoring and reporting


52Annexes


52List of “Special Attention” countries


53List of “Intermediate” countries


54List of high income countries


55The TCP Criteria


57Guidance on the minimum information


60TCP Appraisal Sheet


64TCP Criteria analysis guidance: development criteria


66TCP Facility component description


68TCP Facility budget


69TCP Facility component output description


70TCP Criteria analysis guidance: emergency criteria


72Description of Phase II project


73Standard Project Document Format: TCP-Specific version




Introduction

1.1 Purpose of the TCP

The Technical Cooperation Programme (TCP) was launched in 1976 and is a part of FAO’s Regular Programme, financed from the assessed contributions of its Members. The Programme aims to provide FAO’s technical expertise to its Member countries through targeted, short term, catalytic projects.  These projects address technical problems in the field of agriculture, fisheries, forestry and rural livelihood that prevent Member countries, either individually or collectively, from implementing their development programmes.
The TCP may be used in all areas of action that pertain to FAO’s mandate and competence and which are covered by the Organization’s Strategic Framework.  This includes issues related to:  
· food security;
· nutrition;
· institutional reform;
· policy and strategy formulation;
· strengthening of production and support systems in the agricultural, forestry and fisheries sectors;
· market access and international trade;
· management of natural resources;
· pest and disease prevention and management;
· pre-investment activities and formulation of project proposals to leverage additional resources for rural development;
· implementation of international standards;
· needs assessments and emergency response, etc. 
TCP projects aim to fill critical technical gaps by providing technical inputs that are not available locally, or that project beneficiaries cannot access through their own means, or through local support systems. 

The TCP provides these technical inputs in the form of:

· short-term expert and consultant services (including contracts with institutions);

· short-term and practically-oriented training;

· equipment and supplies, related mainly to training that are necessary to reach the project objectives. 

TCP projects are intended to support the entities (institutions, organizations, farmers associations, women’s groups, etc.) identified as the target beneficiaries by the requesting national government or regional organization. 

TCP projects should produce tangible and immediate results in a cost-effective manner.  They support improved food security and poverty alleviation, and should catalyse long-term development changes.

TCP projects are categorized as being either for Development Support (D) or Emergency Assistance and Support to Rehabilitation (E). The eligibility criteria, responsibilities for the approval process and, in some cases, for the subsequent implementation, will be different depending on the category. 

1.2 Who can request TCP assistance?

The TCP is a tool of FAO’s Member countries and requests for assistance can only be submitted by the governments of these countries or by the intergovernmental organizations of which they are members and which are recognized as such by FAO (henceforth referred to as “the counterpart”).  For further details regarding submission of requests, see Chapter 4.

1.3 Responsibility and accountability for use of the TCP

1.3.1 Counterpart

Identifying problems

The TCP is demand-driven in that it responds to the problems identified by national stakeholders and expressed in the form of official requests, submitted by the counterpart to FAO. Therefore, while FAO is responsible for providing support in the most efficient manner, the counterpart will drive the process.  This includes active participation in the implementation and monitoring, as well as the integration of TCP support within national, subregional or regional programmes.

Provision of personnel, information and budget

The counterpart will designate the appropriate technical service/personnel or partner institution to collaborate with FAO in the formulation of the project.  The counterpart must provide a minimum amount of information for FAO to be able to assess the technical merit of the proposed project and its likely eligibility for TCP assistance. This is a condition for considering approval of a TCP project (see Section 6.3).  The counterpart must also be available for consultation and clarification throughout the formulation process. 

Before a project is approved, the counterpart must commit to providing the technical and administrative personnel for its implementation. The counterpart must provide the means of work and budget needed for supporting the implementation of the project and for reaching its objectives and must also commit to designating a national project coordinator (NPC) as soon as the project becomes operational. This NPC must be at a senior level and at no cost to the project and will act on behalf of the counterpart during the implementation of the project. 

Identification of stakeholders and follow-up

The counterpart will facilitate the participation of all concerned stakeholders in the project. The project beneficiaries and stakeholders who will act as agents of the changes promoted by the project must be identified and associated from the beginning of the TCP project. 

The counterpart is also responsible for developing mechanisms, and creating the enabling environment, that will ensure follow-up to the TCP project’s outputs and activities after FAO’s assistance ends. The counterpart, through the partner institution and the NPC, will take the lead in this follow-up.

1.3.2 FAO

The Director-General is accountable for the TCP to the Governing Bodies. However, he has delegated the responsibility for the corporate management and oversight of the TCP to the Assistant Director-General, Technical Cooperation Department (ADG/TC). The ADG/TC is thus responsible for the TCP to the Governing Bodies and reports to them on a regular basis. All FAO decentralized offices are accountable to the ADG/TC for all issues related to the TCP. Within this overall framework, the specific responsibilities and accountabilities for the TCP are distributed as follows:

TCP appropriation
The TCP appropriation is approved by the FAO Conference in the context of the Programme Work and Budget as part of the Organization’s Regular Programme. The appropriation has been indicatively earmarked up to 15 percent for emergency projects and up to 3 percent for interregional projects to be managed by the ADG/TC. The remaining appropriation has been indicatively allocated by region for regional, subregional and national non-emergency projects and will be managed by the respective Regional Representative (RR). The management of the regional allocations by the RRs is explained in Chapter 2. 

TCP project approval process
The responsibility and accountability for the approval and quality of emergency and interregional projects rests with the ADG/TC (see Chapter 10 and 11).

The responsibility and accountability for the approval and the quality of non-emergency TCP projects is delegated to the lowest possible level of the FAO decentralized structure (see Chapter 6).  The RR is thus authorized to approve regional projects, the Subregional Coordinator (SRC) can approve subregional projects and the FAO Representative (FAORep) can approve national projects
. In the present Manual and in the context of the approval process for TCP projects, the RR, SRC and FAORep are collectively referred to as “TCP Coordinator” unless otherwise indicated
.  The TCP Coordinator is responsible for ensuring that all approved TCP projects are technically cleared and in compliance with the TCP criteria, and that the specific TCP standards and policies and other relevant FAO rules are adhered to. 
It should be noted that: 
· in countries with an accredited, but non-resident FAORep, the responsibility for the national TCP is with the accredited FAORep; 
· in countries with no accredited FAORep, the SRC acts as the TCP Coordinator for national projects from those countries;  
· the RR assumes the responsibility of TCP Coordinator for TCP requests from countries covered neither by a FAORep, nor by an SRC. 

TCP technical quality
Responsibility for the technical quality of approved projects rests with the relevant technical divisions at headquarters (HQ).  This responsibility can be delegated by them to appropriate regional or subregional technical officers. However, the initial enquiry for technical advice and assistance during the pre-approval phase of a national development TCP project should be addressed to the multi-disciplinary team at the relevant Subregional Office (SRO) or Regional Office (RO) for countries not covered by a SRO. For technical expertise that is not available at the subregional level, the TCP Coordinator must obtain technical support from the RO or, if not available from the RO, from the concerned technical divisions at HQ. If required, the SRC can provide advice on where the expertise is most likely to be available. 

It is the responsibility of the technical divisions in HQ to establish the required mechanisms that ensure appropriate functional guidance to technical officers in the decentralized offices. It is also the responsibility of those HQ technical divisions who do not wish to delegate the authority to clear project proposals to decentralized officers, to issue and enforce the required instructions to guarantee that all project proposals in which they are stakeholders are cleared at HQ. The TCP Coordinator may copy relevant correspondence to the concerned HQ technical divisions but cannot be held responsible for absence of clarity on roles and responsibility for TCP project formulation and clearance between the technical divisions at HQ and the decentralized technical staff.
Monitoring and oversight
With the support of the RRs and the SRCs, the ADG/TC is responsible for corporate monitoring and oversight of the TCP appropriation. The ADG/TC is also responsible for reporting to the Governing Bodies, on behalf of the Director-General, on the use of the TCP resources in financial terms as well as on substance. 

The ADG/TC provides guidance and assistance to the decentralized structure on all matters related to the TCP.  He/She has authority to take remedial action in the case that responsibilities assigned to the decentralized levels are not fulfilled.

Staffing

Given the concentration of workload in ROs and in the TC Department, dedicated staff (Professional and General Service) is required to support the RR and the ADG/TC in carrying out the functions described in the present Manual and for which they are responsible. For this reason, posts have been created in the ROs, while at HQ, a TCP Team is located within the Policy and Programme Development Support Division (TCS) and constitutes the HQ focal point for all queries that cannot be resolved by the TCP staff of the RO. 

2 Management of the regional allocation

Introduction and background

In November 2008, the FAO Conference approved the Immediate Plan of Action for FAO Renewal (IPA). In this context, the Conference decided that an indicative share of 15 percent and 3 percent of the TCP appropriation be retained under the authority of the ADG/TC for emergency and interregional projects, respectively, while the remaining appropriation be allocated, indicatively, to regions under the authority of the RR. 
The share of the TCP appropriation at the disposal of each region is decided by the Governing Bodies every four years during the discussions on the Medium-Term Plan. The decision is based on:

· the number of countries (in particular Least Developed Countries) in a region;
· the need to allocate a minimum amount of resources to all eligible countries;
· the effective utilization of the regional allocation in the previous two biennia;
· any other considerations that Governing Bodies may decide.

It is not expected that the regional allocation will vary greatly over time.

For the 2010-11 and 2012-13 biennia, the Governing Bodies have decided that the TCP appropriation for national, subregional and regional non-emergency projects will indicatively be used by the countries of the regions as follows:

· Africa: 40 percent

· Asia and the Pacific: 24 percent

· Latin America and the Caribbean: 18 percent

· Europe and Central Asia: 10 percent

· Near East: 8 percent

Roles and responsibilities

The indicative regional allocation does not constitute an allotment of funds to the ROs. The responsibility for managing the regional allocations is delegated to the respective RRs by the ADG/TC.  The ADG/TC retains the authority to take remedial measures including redistribution of part of the regional allocation, if required, and as described below. Furthermore, the Director-General retains the authority to withdraw the authority of the RRs over the regional TCP allocation if doing so is considered to be in the interest of the Organization.  
The RR allocates the regional TCP resources to national, subregional and regional projects when an official request has been received, and when a project proposal has been approved by the TCP Coordinator and endorsed by a Peer Review Committee (as per the process described in Chapter 6). In so doing, the RR must take into account the corporate obligation to:

· commit the entire allocation within the biennium in which it was approved;

· deliver (spend) the entire appropriation by the end of the biennium following the biennium of approval of that appropriation;

· avoid overcommitment of the allocation, unless explicitly instructed to do so by the ADG/TC to as far as possible ensure the full utilization of the appropriation;

· ensure that, in allocating resources, special attention is given to Low-Income Food Deficit Countries (LIFDCs), Least-Developed Countries (LDCs), Land-Locked Developing Countries (LLDCs) and Small-Island Developing States (SIDS) (see list in Annex 1 and check the TCP Website for updates); 

· ensure that high-income countries benefit from the TCP development assistance on a full cost-recovery basis only (see list in Annex 3 and check the TCP website for updates);

· be aware of the possibility that resources may be required from the regional allocation to address emergencies beyond the 15 percent earmarked for emergency projects;

· ensure that all countries have access to TCP resources up to the level of the TCP Facility as a minimum (see Chapter 8).

Management of requests and pipeline 
In carrying out the above functions, the RR can be guided by some principles and best practices for ensuring both the equitable distribution of the TCP regional allocation and its full utilization, while avoiding an accumulation of requests from certain countries: 
· Encourage that up to 70 percent of the regional allocation be committed to approved projects during the first year of the biennium and  follow up with the TCP Coordinators in this regard;
· Encourage the TCP Coordinators to keep project budgets as low as possible without jeopardizing the quality of outputs, so as to allow for a higher number of projects;
· Encourage TCP Coordinators to calculate and provide realistic budgets in order to ensure that resources allocated to projects will be fully utilized; 
· In consultation with the TCP Coordinator, seek to postpone his/her approval of projects that require a long duration and which have been submitted for funding during the last six months of the biennium.  If possible, such projects should be postponed to the subsequent biennium;
· Allow only two, or maximum three official requests for TCP assistance, per country, to be pending in the active pipeline at any one time.  Only a limited number of projects can realistically be expected to be approved and it is important to avoid efforts on formulating projects that cannot be approved.  If more requests are received, the TCP Coordinator concerned should be requested to prioritize the requests, in collaboration with the concerned counterparts, and requests of lesser priority should be removed from the active pipeline;
· Alternatively, and in consultation with the TCP Coordinator, put requests in excess of the number that can be accommodated within the biennium on hold until the end of the biennium.  These can receive funding through any unspent regional allocation or in the following biennium;
· In consultation with the TCP Coordinator to ascertain effective status of the formulation process, close requests that have been pending in the active pipeline for more than 12 months;
· Monitor the number and value of projects already approved against the biennium allocation.  Compare them with the historical average of number and value of projects for the country, subregion or region concerned.  However, if all countries are granted TCP assistance up to the average of the previous two to three biennium, the regional allocation may prove insufficient;
· Where no action on TCP project formulation appears to be occurring, contact the TCP Coordinator to encourage him/her to engage the government in a dialogue on possible project ideas;
· For countries that are not part of the special attention countries, i.e. the intermediate countries (see list in Annex 2 and check the TCP website for updates), give preference to the use of the TCP Facility.  Other TCP projects should be few in number in these countries, should have limited budgets and should focus on the provision of technical expertise for capacity building and not on material inputs;
· For regions that include a significant number of intermediate countries, ensure that these are not favoured in the allocation of resources to the detriment of the special attention countries. The ADG/TC will monitor that the share of the global TCP appropriation targeted at special attention countries remains at 80 percent or higher;

· Monitor the delivery of the appropriation, and follow-up on slow delivering TCP projects.

The RR may also examine the possibilities for establishing indicative approval targets for countries. Such targets must be based on transparent and objective criteria, must be communicated to the TCP Coordinators and cannot be considered as entitlements: they should only provide indicative guidance on resource allocation. 
Undercommitment of regional allocations
All efforts should be made to avoid undercommitment of the regional allocations. In case of need, the ADG/TC will alert the RR to the risk of undercommitment of the allocation in March of the second year of the biennium with a view to redressing the situation. 

However, if by September of the same year, a significant portion of the allocation continues to be uncommitted or in soft commitment (i.e. pending projects for which no official request has been received or which have not been peer reviewed), this uncommitted allocation will revert to the authority of the ADG/TC. The ADG/TC may decide to redistribute these resources to other regions which can demonstrate being able to commit the resources before the end of the year (peer reviewed projects pending in the pipeline due to insufficient resources). 

Given that the financial rules of the Organization allow for the continuation of commitment of TCP biennial resources into the subsequent biennium, the ADG/TC may also decide to allow RRs with undercommitted regional allocations to retain all or part of this allocation for commitment in the subsequent biennium. Such decisions will be taken by the ADG/TC in consultation with all RRs and taking account of the reasons for the undercommitments. 
Any TCP resources allocated in a given biennium must be used, at the latest, by the end of the following biennium. For this reason, projects approved in a biennium against uncommitted resources of the previous biennium must be of short duration.  
Consistent undercommitment or consistently insufficient regional allocations will be brought to the attention of the FAO Council for possible amendments to the regional allocation. 

The return-flow exercise (i.e. management of financial resources allocated to projects but not spent and returned to the TCP) will be handled centrally from HQ. Whenever possible, return-flow will be reabsorbed within the region of origin. 

In order to manage the regional allocation, the RR must have continuous access to up-to-date and correct information.  He/She requires knowledge on the number and value of projects in the TCP pipeline and of approved projects in the region and is required to constantly monitor this for timely problem identification and resolution, and for regular and ad-hoc reporting to the ADG/TC.

The TCP Coordinators therefore must provide a continuous flow of information to the RO on the state of the pipeline and on the approval of projects.  They must also ensure that the information contained in the corporate Field Programme Management Information System (FPMIS) is correct and up-to-date (see Chapter 12 on information management).
The IPA stipulates the decentralization of the responsibility for the TCP project cycle to the lowest level possible. For this reason, the RR provides the financial resources based on the availability of funds but does not have the authority to direct the FAOReps or SRCs regarding the content of the TCP projects that they approve.  The RR cannot refuse to allocate resources to peer reviewed and endorsed projects, except for reasons related strictly to the management of the regional allocation, as described in the present chapter.
The TCP criteria: what do they mean?

FAO's Governing Bodies decide on the approval criteria that govern the use of TCP resources. These criteria are reviewed by the FAO Programme Committee, as required, and are endorsed by the Council. The latest set of criteria was approved by the Council in June 2009 and can be found in Annex 4. 

These criteria aim at ensuring that each project approved for funding by the TCP will lead to a transfer of FAO’s technical knowledge to a Member country at its request. This transfer of knowledge should provide a sustainable solution to a clearly identified technical problem and catalyse a development process towards improved food security and poverty alleviation.

Each TCP project should meet all the criteria, but judgement can be exercised on how closely the idea or proposal must match each of the criteria. While more or less emphasis can therefore be placed on each of the criteria, depending on the nature of the project, the respect for these criteria is mandatory and none of the criteria can be violated. 
Every request for TCP assistance, including through the TCP Facility, must be appraised against the TCP criteria in order to determine eligibility, prior to approval.

It is the responsibility of the TCP Coordinator to undertake the analysis of each project idea or proposal against the TCP criteria. 
When considering whether an idea or a proposal for TCP assistance meets the TCP criteria, the questions contained in Annex 7 for development projects, and in Annex 11 for emergency projects should be used. These questions help to analyse the information available and to assess whether additional information is required.  They also help to assess whether the idea or proposal is, or can be made eligible for TCP assistance. The good understanding of the TCP criteria by the TCP Coordinator and others concerned with the formulation of a TCP project is crucial for the quality of the project. Therefore it is important that each actor takes the time to familiarize him/herself with these criteria.

The TCP criteria mean that certain types of assistance or interventions cannot be supported by the Programme. In particular: 

· the TCP cannot be used for projects that do not require a major technical input from FAO or that are mainly aimed at funding the mobilization of national expertise and capacities;

· the TCP cannot substitute for lack of human resources in the counterpart institution by funding the recruitment of consultants to be assigned to the counterpart to carry out its core or mandated activities. Such assistance is not sustainable; 
· the TCP cannot be used for the mobilization of existing expertise and capacities within the counterpart institution through Letters of Agreement (LOAs), consultancies, etc. Only incremental costs incurred as a consequence of project activities may be partially covered by the project. The expertise and capacities of the counterpart should be a contribution of the government to the project;  
· the TCP cannot be used to support research, to repeat previous TCP projects in the same country, as a substitute for government follow-up to previous TCP projects or to compensate for ineffective follow-up;
· the TCP cannot be used to support commercial companies in any other form than the provision of expertise and only upon the explicit request of the government and only if it can be demonstrated that such assistance would be of major value to small scale, resource-poor producers. Such assistance should not provide an unfair competitive advantage to a particular enterprise and must be provided in a manner that ensures that competitors can benefit from the assistance;
· the TCP cannot be used to make a purely financial contribution to the recipient government or organization, to a larger programme, or to commit resources to “basket-funding” arrangements
.  
The TCP is a source of technical expertise, not of financial resources.
3 Submission of request for TCP assistance

The receipt by FAO of an official request for TCP assistance is a condition for placing the TCP project proposal in the active TCP pipeline. Only as of this point is FAO officially responsible for taking action on the matter. 
What is a request?
An official request is a letter from a government, a group of governments or an intergovernmental organization, and is accompanied by minimum information regarding the context of the project idea (see Section 6.1).  

Requests that are not accompanied by, or have not been preceded by the submission of the minimum information mentioned in Section 6.1 will only in exceptional cases be considered official and entered into the active pipeline. Should such requests be received, the TCP Coordinator should immediately contact the counterpart to obtain the minimum information. 

Who can submit a request?

Requests for technical cooperation under TCP should be submitted by governments of Member countries at Cabinet level (Minister, Permanent Secretary or similar). 
Requests for subregional, regional and interregional development assistance may be submitted through three modalities: 

1. By FAO Regional Conferences
 on the condition that:  

· the assistance requested is clearly described;
· the request falls within the remit of the TCP and not within what would typically be considered an FAO Regular Programme activity;
· the request has been adequately prioritized; and
· most importantly, the document in which the assistance is requested has been formally endorsed by ministers of the governments of the countries concerned.
 

2.  By intergovernmental organizations of which FAO Member countries are members, and which are recognized as such by FAO
, on behalf of all or some of their members. Such requests are submitted at the level of the Executive Head of such organizations and do not require further validation from individual governments. 
3. By several governments when there are no established regional bodies or when governments seek to work together directly rather than through a regional organization. A request is required from all the governments that are to benefit from the project (except in the case of emergency projects, see Chapter 10). 

Special rules apply to the level of request required to mobilize assistance through the TCP Facility (see Chapter 9).
High-income countries that are eligible for national, non-emergency TCP assistance on a full cost-recovery basis only (see Chapter 3), can benefit from regional assistance on a full grant basis on the condition that the assistance also benefits one or several special attention or intermediate countries.

How to submit a request for TCP assistance?
Unless arising from an FAO Regional Conference (as described above), requests for TCP assistance must be addressed and channelled to the Head of the decentralized office responsible for liaison with the country or organization concerned (FAORep, SRC or RR, as relevant).  Requests can also be accepted that have been addressed to the Director-General or to the ADG/TC and routed to HQ. Unless related to emergency or interregional assistance, these will be forwarded to the relevant decentralized office for further processing.
 Requests addressed to an FAO technical officer cannot be accepted.
The official request may be in the form of a letter or fax and can be scanned and transmitted by electronic mail. To facilitate a smooth formulation and implementation process, the TCP Coordinator must ensure that the request is submitted by the technical ministry concerned with the subject matter or by any other government entity officially designated to liaise with FAO on such matters. The TCP Coordinator must also ensure that potential conflicts between ministries on the priority status of and responsibilities for a particular request have been addressed.

Failure to ensure that the request has been endorsed by all the concerned ministries may result in delayed implementation of the project: the national ministries may need to discuss where the authority to sign the project lies, which ministry should take the lead in the implementation, etc. This should be avoided as the delays in implementation could jeopardize the outcome of the project and be embarrassing for FAO.

In cases where a request does not originate from a national government ministry or agency, but from another entity such as a local government of a federated country, a non-governmental organization, national foundation, cooperative, union, other non-profit or for-profit organization or entity, it should be officially submitted to FAO through the same government authorities described above.  

While the request can be submitted at any time, the TCP Coordinator is encouraged to ensure that requests for projects are only submitted in the context of the approval process described in Chapter 6. Should a request be received outside of this process, the TCP Coordinator should contact the counterpart to discuss how to incorporate it in the pipeline. 

The TCP project document and budget

3.1 TCP project document

The TCP project document, accompanied by the General Provisions, constitutes the legal contract between FAO and the counterpart. It specifies the agreement reached on the results to be achieved, the outputs to be produced, the expertise and other inputs to be provided by FAO and the contribution and participation expected by the counterpart and other stakeholders. It is therefore important that the document be as clear and unambiguous as possible.  

The TCP project document must be formulated in accordance with the corporate Standard Project Document (SPD) format
 to harmonize TCP project documents with those of other FAO projects. This also ensures that all the essential information is included.  A simplified version of the SPD has been developed for the TCP and can be found in Annex 13
. The use of this format is mandatory. 
Project resources (inputs) required for implementation of the project should be reflected in the TCP project document. The document should provide all available details regarding the specializations of consultants, the kind of consultants (TCDC/TCCT, retiree, international, national) and their assignment durations, number and lengths of missions, the breakdown of the Technical Support Services (TSS) contribution by FAO technical units, and costs for training sessions, study tours, expendable and non-expendable procurement.  

Obviously, the input requirements may change in the course of implementation. However, identifying the expected input needs with precision at the project formulation stage and reflecting them in the project document facilitates implementation and provides a level of transparency in the project.  Whether detailed in the project document or not, the above information must be available for the project formulator in order to allow for the preparation of a realistic budget. Additional guidance regarding the types of inputs that can be provided by a TCP project can be found in Section 5.2 below and in the SPD (Annex 13).    

Roles and responsibilities

The TCP Coordinator is responsible and accountable for the quality of the project document, except for its technical aspects which remain under the responsibility of the concerned technical units. 
Should the TCP Coordinator so wish, he/she may constitute a project review committee composed of members of the United Nations Country Team and other competent partners (except for the counterpart) to examine the project design and provide any advice.
It is the responsibility of the TCP Coordinator to ensure that all of the concerned technical units, in decentralized offices or at HQ, are involved in the formulation and clear the project document. However, it is the responsibility of the technical officers with whom the TCP Coordinator interacts to advise him/her on which other technical units may need to be consulted.  
3.2 Standards and policies for the input composition of TCP projects

Standards and policies apply to the type and quantity of inputs that can be provided by a TCP project.  These standards and policies reflect the criteria of the TCP to provide technical expertise and sustainable solutions and to build the capacity of project beneficiaries and not to provide equipment and other material inputs. These standards and policies include
:
1. cost effectiveness, i.e. the cheapest possible solution should be sought. This means that:

· partnership consultants (TCDC/TCCT/retiree) should be preferred over international consultants at UN rates. International consultants that accept the TCDC/TCCT conditions are equally preferred;
· material inputs should be kept to the minimum necessary to implement the project;
· the counterpart should be requested  to mobilize fully the expertise available in the national services and to contribute to the cost of workshops and trainings, etc.;
2. special daily reimbursement rates are applied to the TSS provided by FAO staff contributing to TCP projects, irrespective of the grade of the staff member involved. This rate is updated every biennium by the Office of Programme, Budget and Evaluation (PBE). The rate applied at the moment of reimbursement of TSS is the rate valid at that time, irrespective of the rate used at the time of preparation of the budget. TSS (whether provided from a decentralized office or from HQ) is reimbursed as follows:

· for project formulation and for standard tasks to be carried out during the implementation (clearance of consultant CVs, of consultant reports, of training programmes, etc.), eight days are reimbursed for the Lead Technical Unit/Lead Technical Office (LTU/LTO) and three days for each of the other  technical units involved; 
· for specific tasks (usually backstopping missions), the reimbursement is calculated per calendar day using the above mentioned reimbursement rate;

In cases where FAO cannot provide the technical staff to undertake the TSS work, FAO staff can be replaced, at the initiative of the FAO technical division concerned, by an external expert. In such cases, the honorarium of the expert is paid by the FAO technical division (not by the project), and the technical division is reimbursed by claiming the TSS. 
3. desk work by consultants or FAO staff should be kept to a minimum (beyond the standard tasks). Any desk work funded through the project must result in concrete and measurable outputs;

4. no salary payment or supplement can e made to the NPC or to any other counterpart staff contributing to, or being trained by the project.  The release of counterpart staff to work as national consultants for the project is discouraged and should be considered only as last resort when no other qualified candidates are available. Such arrangements should lead to specific outputs, well beyond what could be expected as counterpart contribution to the project; 
5. consultants recruited under a TCP project should have technical TORs.  Unless special circumstances apply (such as the absence of an FAO Representation in the country concerned), the TCP should not fund consultants aimed at contributing solely or mainly to the operation of the project.  This is the responsibility of the Budget Holder in collaboration with the NPC; 

6. long-term consultants whether international, partnership or national should be avoided.  The knowledge and expertise of consultants and other personnel should be transferred to counterpart staff. However, where support through a national consultant for a long duration is essential , when-actually-employed arrangements should be preferred, so that the consultant is funded by the project only when needed;
7. inputs described as “Contract” can include LOAs for technical services with specialized non-profit institutions, such as universities, civil society or non-governmental organizations. Clear TORs must be established with these institutions to determine the services or inputs to be provided and the expected results and conditions that such contractual arrangements entail. Such contracts are governed by FAO Manual Section 507 on Letters of Agreement. 
Contracts with for-profit companies for the provision of services are governed by the FAO Manual Section 502 on Procurement. 
Contracts established with individuals recruited by the project are covered by the budget line for “Consultants”.

Contracts cannot be established with the project’s national implementing/beneficiary institution to offset what should be part of the counterpart’s contribution;
8. a maximum of two persons can go on study tour to a maximum of two countries. Participants in study tours are provided with DSA at UN rates, taking into account any arrangements for accommodation and meals, as per standard FAO regulations, that would lead to a reduction in the DSA rate;
9. travel and per diem costs related to in-country training and workshops should be a government contribution. Only if unavoidable should such costs be funded by the project. Per diem rates should be those used by the counterpart and not those that apply to UN staff or international consultants. However, if the UN Country Team has officially agreed to apply a rate to nationals attending in-country training events that differs from the one used by the counterpart, then the former rate should be applied;
10. trainees should not be paid to participate in training events, except to compensate them for travel costs as mentioned in the previous paragraph;
11. no vehicle or any heavy equipment should be procured unless absolutely essential for the implementation of the project. The TCP fund should not procure more than one vehicle, every other biennium, for a given country and only if essential for the implementation of a project. While other equipment will be handed over to the Government at the closure of the project, any vehicle will remain the property of FAO for use by another TCP project
. Provision or replacement of standard equipment (e.g. means of transport, office equipment, laboratory equipment) or investments in basic infrastructure/facilities of the counterpart cannot be supported with TCP funding;

12. a maximum of 50 percent of the budget can be allocated to expendable and non-expendable equipment and supplies (except for emergency projects), and only as required for the implementation of the project. In most projects, this share should be significantly lower. It is not the aim of a TCP project to provide the counterparts with equipment and supplies beyond what is required by the project;
13. an amount must be budgeted for finalization of the Terminal Statement by the Reports Group located in TCS. This amount increases by approximately USD 50 per year and is calculated based on the expected end-date of the project. The reporting budget for a project ending in 2010 is thus USD 2 150, in 2011 USD 2 200, etc.
.This amount cannot cover any other reporting costs related to the project;
14. a maximum of 5 percent of the total budget [without the Project Support Costs, (PSC)
] for General Operations Expenses (GOE). The GOE are not intended to cover the running costs of the office of the TCP Coordinator, beyond what is required in the context of the implementation of the project. The requirement for GOE above 5 percent must be well justified in the project document;
15. the inclusion of PSC is mandatory (currently 7 percent of total budget).

It is the responsibility of the technical officers involved in the project formulation to advise on the quantity and quality of inputs required to implement the project and the expected cost. However, it is the responsibility of the TCP Coordinator to ensure that the input composition of the projects approved by him/her takes account of the above standards and policies, and that they are respected throughout the implementation. 

If a project cannot be implemented without resorting to inputs that do not fit with these standards and policies, the TCP is not the appropriate funding source for the project, and alternatives should be identified.
3.3 Budget

The budget is finalized by the TCP Coordinator.  It is based on the input requirements and associated costs indicated by the technical units involved, and on his/her own knowledge of cost levels in the country. The budget must be prepared using the module called “Budget details” available on the project core page on FPMIS
. The use of the module is mandatory unless there are serious problems of connectivity to FPMIS. In that case, and only in that case, the budget calculation sheet available in Excel on the TCP website should be downloaded, completed and sent by e-mail to the RO when submitting the final project document. 
Efforts should be made to avoid significant over- and underbudgeting. 
Underbudgeting may lead to a need for additional allocation of resources during implementation. These may not be available at that time and may therefore result in a reduction in the scope of the project or in the failure to achieve one or several outputs. 
Overbudgeting may lead to the project not being eligible for TCP assistance (criterion 6), or to a need to postpone approval until the next biennium because of lack of resources in the regional allocation. Further, substantial quantities of uncommitted funds at project closure do not allow for sound management of TCP resources at regional and global levels. For this reason, it is important that the formulation process leads to precise information on the inputs required for the implementation. 

Once a TCP project has been approved, the Budget Holder and FAO technical officers share the responsibility for ensuring cost-effectiveness in project implementation. The Budget Holder is responsible and accountable for ensuring that the use of project resources is in accordance with FAO rules and regulations and financial procedures.
The approved budget is fully fungible, except for the PSC and reporting costs, on the condition that the standards and policies on input composition continue to be respected (see Section 5.2).  For information on budget revisions see Chapter 7.
Project resources can be used solely for the provision of technical assistance services and the procurement of inputs as described in the project document. The commitment of FAO is limited to the provision of technical inputs and not to the delivery of a specific budget amount. Therefore, if project outputs are achieved with fewer inputs than foreseen, the unspent funds are returned to the TCP appropriation and become available for the approval of other projects. 

The approval process for development TCP projects

The approval authority and the related responsibilities over the approval process for TCP projects are placed at the lowest possible levels of the decentralized structure. This aims to bring the process as close as possible to the users and to promote timely approval. However, it is important that the quality of approved projects be safeguarded. 

The participating actors in the process of obtaining approval for a TCP project differ depending on whether the project is:
1. a national, subregional or regional development project

2. a TCP Facility 

3. an interregional project

4. an emergency project 

In the case of 1 and 2, the entire process of approval is managed by the TCP Coordinator, as defined in Chapter 1.  In the case of 3 and 4, the approval process is coordinated from HQ, in consultation with concerned decentralized offices, and is described in more detail in Chapters 10 and 11 of this Manual. 
The approval process for development TCP projects passes through four stages as described in this chapter. However, please note that the TCP Facility follows a different process towards approval than other TCP projects and this process is described in Chapter 9.
3.4 Project ideas and prioritization

Ideas for TCP projects may arise anywhere (including national governments and institutions, intergovernmental organizations, NGOs, HQ technical officers, staff of FAO’s decentralized offices, and other stakeholders).  Given the limited availability of TCP resources, not all eligible ideas can become project proposals funded by the TCP. 
The TCP Coordinator therefore must assist the counterparts in setting the priorities that will ensure that TCP assistance is provided in those sectors or technical fields that present the most strategic areas for FAO’s intervention. In this regard, the NMTPF may serve as a useful basis for discussions. However, in order not to build up undue expectations for the counterpart, the TCP Coordinator should obtain information from the RO on the resources that could be made available.  At the same time, and without forcing TCP assistance on countries that do not require it, the TCP Coordinator is expected to be proactive in approaching counterparts to explore possible utilization of TCP resources in support of the country’s development objectives. 

The prioritization process should be led by the counterpart, with the support of the TCP Coordinator who may call on technical advice from FAO technical officers.  In order to inform the dialogue, the counterpart is requested to provide some minimum information
 regarding:

· the problem to be solved;
· the institutional arrangements;
· the stakeholders;
· past and ongoing development activities in the same or related sectors;
· the expected changes arising from the project;
· the foreseen follow-up;
· any similar information that only the counterpart reliably possesses. 
The utilization of FAO technical staff for the collection of this information should be avoided. In particular, the use of the TCP Facility to fund consultancies and missions to undertake this information gathering on behalf of the counterpart is discouraged.

Annex 5 contains a list of questions to assist the counterpart in collecting and formatting the minimum information. While the questionnaire can be communicated to the counterpart by the TCP Coordinator, the use of the questionnaire is not mandatory and the information may also be requested through other means considered more appropriate. The reply can be constituted by a filled-in questionnaire, a detailed letter, or a fully-fledged project document formulated by the counterpart and containing the same information.

In order to guide the prioritization dialogue with the counterpart, the TCP Coordinator should consult with the technical officers in the SRO, RO or at HQ
 to obtain a preliminary assessment of technical feasibility. This consultation should be kept as time-efficient as possible, and with low transaction costs. 
While the technical units contacted by the TCP Coordinator must advise on other units potentially involved, it is the responsibility of the TCP Coordinator to ensure that all of the concerned technical units are consulted. This includes those that are not usually represented in the multi-disciplinary teams at the SROs, such as the divisions of the Economic and Social Development Department (ES), the Knowledge and Communication Department (KC) and the Development Law Service (LEGN).
Throughout the prioritization process, the TCP Coordinator should also keep the TCP criteria in mind, in order to avoid that the process leads to the identification of high-priority ideas that are not eligible for TCP support. 

Formulating project proposals which cannot be funded by the TCP should be avoided at all costs.  To avoid wasting time and resources of all stakeholders, including of FAO staff, it is vital that:

 -  prioritization between project ideas takes place;
 - assessment of the match with the TCP criteria is undertaken as early as possible;
-  consultation with technical units on the technical merit occurs;
- consultation with the RO regarding financial resources occurs.
During the process of prioritization, the TCP Coordinator is encouraged to use the TCP Appraisal Sheet (TAS) (Annex 6).  This will facilitate the initial analysis of project ideas, and prevent major considerations from being overlooked in the dialogue with the counterpart. The TAS will ultimately form the basis of the review by the Peer Review Committee (see Section 6.3). 
Lastly, the TCP Coordinator must ensure that information on project ideas under discussion is entered into FPMIS (P1 status).  Project ideas can be entered anytime, but it should be done at the latest when the RO has indicated availability of funding (see Chapter 12 on information management).
3.5 Formulation of project document and budget

The formal responsibility of FAO to formulate a project document is engaged only upon receipt of the official request, accompanied by the minimum information, as mentioned in Section 6.1. However, depending on the level of assurance of the TCP Coordinator that the request will be forthcoming, the formulation may be initiated before receipt of the request. 
Once the official request is received by the TCP Coordinator, he/she downloads the request template from the project idea core page on FPMIS, completes it with the available information and uploads it together with the official request document. This action triggers an alert to the RO that an official request for TCP assistance has been received (see Chapter 12 for details on information management). The project status is then changed to status Active Pipeline (P2) in FPMIS by the RO, unless the pipeline is full. The TCP Coordinator is required to ensure that there are not more projects in the active pipeline than can be funded in the foreseeable future (12 months), usually not more than two or maximum three. If this number is exceeded, the RO invites the TCP Coordinator to contact the counterpart to ascertain the relative priority of each pending request. Only requests with the highest priority will be retained in the active pipeline.
It should be noted that while the introduction of the request into the official pipeline constitutes a preliminary commitment by the RO to make funding available, it does not constitute a guarantee or an entitlement.
The TCP Coordinator coordinates the preparation of the project document, based on the SPD format (see Chapter 5).  At this stage at the latest, the LTU, the lead technical officer, and other involved technical units, must have been identified. The lead technical officer, who is designated or endorsed by the LTU, can belong to a decentralized office which will then be referred to as the LTO. The TCP Coordinator should establish a Project Task Force
 comprising all the concerned technical officers to ensure that the project is formulated in a technically coherent and consistent manner, compatible with the Organization’s goals and policies. The members of the Project Task Force should be entered into FPMIS and the information kept undated by the TCP Coordinator.
The TCP Coordinator is expected to facilitate the work of the technical officers by inserting relevant information required into the SPD.  The project document will initially be formulated based on the minimum information provided by the counterpart and on the TCP Coordinator’s knowledge of the country. The TCP Coordinator’s knowledge of FAO’s and partners’ past, on-going and planned projects and programmes is also a useful contribution to the project document.  
The technical officers are responsible for formulating the sections of the project document that concern the identification of the solution to the problem identified by the counterpart.  They are also responsible for sections of the project document that relate to the description of the outputs to be achieved, the activities, and inputs required to reach those outputs. Should consultation with the counterpart be needed during this process, this can be undertaken by the TCP Coordinator or by the technical officers directly, keeping the TCP Coordinator informed.

The document must be finalized in the official language of communication between FAO and the counterpart and should, to the extent possible, follow the official FAO standards. Information on the FAO house style in the official languages can be found on the Intranet (in English: www.fao.org/docrep/004/AC339e/AC339E00.htm). In finalizing the document, attention must be paid to ensuring that it includes a cover page for official signature and that the General Provisions that apply to all TCP projects are attached to the document (attached to the SPD in Annex 13).

Once the project document and the related budget have been finalized, the TCP Coordinator:
1. obtains confirmation from the RO on the availability of TCP funds based on the calculated budget;
2. completes the appropriate sections of the TAS (Annex 6) summarizing the main features of the project, explaining how the TCP criteria are met by the project and justifying any unusual input requirements;   
3. ensures that the technical clearance has been provided in writing by all the technical officers and units involved, keeping in mind that some FAO technical divisions insist that final clearance takes place at HQ, even if the project has been formulated by or with their decentralized staff;
4. completes, certifies and uploads the Operational Clearance Sheet to FPMIS
;
5. transmits the project document and the TAS by e-mail for peer review.

By submitting the project document and the TAS for peer review the TCP Coordinator is certifying that the project conforms to the TCP criteria, input standards and policies, and is considered ready for his/her approval.
3.6 Peer review

3.6.1 Roles and responsibilities

The peer review is designed as a neutral mechanism to support the quality control carried out by the TCP Coordinator. In particular, the peer review process aims to review the conformity of project proposals with the TCP criteria and relevant policies and standards of the TCP and to provide advice to the TCP Coordinator on these matters.  
The peer review is carried out by a Peer Review Committee composed of FAO colleagues. The Committee does not provide technical clearance, nor does it conduct an appraisal of the proposal against the TCP criteria. These steps have been completed before the transmission of the TAS and the project document to the Committee. The Committee does not approve the projects submitted to it for review, but supports the TCP Coordinator and through him/her, others involved in the project formulation, by providing guidance and suggestions to redress any major weaknesses in the project. Therefore, the peer review process does not reduce the responsibility or accountability of the TCP Coordinator for the quality of the project document and its conformity with the Organization’s standards and policies.
In the context of the transfer of authority over the TCP to the decentralized offices, the review of TCP projects by the Programme and Project Review Committee (PPRC) has been discontinued.  As the current PPRC criteria are similar to, and serve the same purpose as the TCP criteria, an analysis against both sets of criteria is not necessary
.   

Location of the peer review

In order to allow for an objective review, the peer review takes place at the level of the decentralized structure above the level of the TCP Coordinator, unless there are special risks linked to the neutrality of this office. Consequently, the peer review of:
· national projects prepared under the leadership of an accredited FAORep takes place in the SRO, or, if there is no SRO, in the RO;

· national projects for countries with no accredited FAORep and which have been formulated under the leadership of the SRC takes place at the RO;

· national projects prepared under the leadership of a FAORep who is also SRC/Deputy Regional Representative takes place at the RO;
· national projects for countries with no FAORep and no SRC, and of subregional projects, takes place at the RO;

· regional and subregional projects formulated under the leadership of the RR takes place at HQ.

Composition of the Peer Review Committee

The SRC, RR and ADG/TC are responsible for the peer review of projects submitted to their respective offices. They can coordinate and chair the review process themselves, or may delegate the responsibility to a Senior Officer that reports to them (henceforth referred to as “the Chair”).

The SRC or RR has authority to manage the peer review process within the following framework:

The Chair designates the members of the Peer Review Committee among the officers of the SRO or RO as appropriate.  The Chair may also request FAO officers from outside these offices, including FAOReps not involved in the project formulation or implementation, to be a member of the Committee
. However, as the peer review does not provide technical clearance, it is not necessary to have representatives of the relevant technical unit(s) as members of the Committee. Furthermore, as the peer review does not include an appraisal of the proposal, the participation of decentralized or HQ officers dealing with TCP is not required or recommended.

Taking into account the frequent absences on duty travel of decentralized officers, the Peer Review Committee is not required to have standing members, but can be constituted by the Chair with available officers, when required.  To ensure objectivity, the Committee must include, in addition to the Chair, a minimum of two officers who were not involved in the formulation of the project and who will not be involved in its implementation.

3.6.2 Review process

Upon receipt of a TAS and the accompanying project document, the Chair convenes the Peer Review Committee. The Chair appoints the members according to the type of project, the availability of officers, and other considerations he/she may judge appropriate. The Chair should seek to keep the peer review light by not involving an excessive number of officers in every review. Depending on the circumstances, the Peer Review Committee meets physically or virtually (through e-mail), or a combination of the two. Seven working days are considered the maximum time lapse for the Committee to complete its assessment when all necessary elements are at hand. Should the Committee discover that the material provided is incomplete, the submission is returned to the TCP Coordinator.
Using the relevant part of the TAS, the Peer Review Committee 
(i) reviews the analysis of the TCP criteria carried out by the TCP Coordinator as reflected in the TAS;

(ii) verifies that all of the required technical clearances have been obtained; 
(iii) confirms that the project document conforms to the SPD and is coherent; 
(iv) verifies that the input composition respects the TCP input standards and policies and that any unusual inputs are justified. 
To the extent possible, issues or queries arising during the peer review should be resolved informally, through contacts with the TCP Coordinator by e-mail or telephone, before the Committee formalizes its position on the submission. When issues are raised in the course of the review, both the original problem, and the clarification received, should be recorded by the Committee in the TAS. This will facilitate the collection of lessons learnt and the detection of recurrent problems.
Through the TAS, the Committee can either:

1. endorse the project without comments.

2. endorse the project with comments, aimed at providing advice to the TCP Coordinator and others involved in the formulation.  

3. not endorse the project, in the interest of protecting the integrity and quality of the TCP.  
All efforts should be made to avoid this situation from occurring.  However, should the non-endorsement be unavoidable, the Committee provides the TCP Coordinator with advice through the TAS on how to address the issues that have led to the non-endorsement of the project and invites him/her to resubmit a revised TAS and project document, once the problems identified have been resolved. 
Should the Peer Review Committee refuse its endorsement for the second time, the TCP Coordinator may appeal the decision to the ADG/TC. Such an appeal must be made within seven working days of receipt of the second non-endorsement. 

The final conclusion of the Committee and the comments of each of its members must be recorded on the TAS under the responsibility of the Chair. In case of diverging opinions within the Committee, the Chair has the final decision on the endorsement. 
Once the Peer Review Committee has completed its review, the TAS is transmitted by the Chair of the Committee to the TCP Coordinator and to the RO. At this time, the RO uploads the TAS to FPMIS for monitoring and evaluation purposes, and changes the project status to Final Consultation (P3), unless the project was not endorsed by the Committee. If so, the TCP Coordinator must inform the RO whether a revised project document and TAS will be submitted to the Committee or whether the request should be closed. The RR cannot allocate TCP resources to a project that has not been endorsed by the Peer Review Committee unless the non-endorsement has been overruled by the ADG/TC.
In the case of requests for TCP Facility components with a budget exceeding USD 100 000, and in the context of revision of projects under implementation that significantly modify the expected outcomes and outputs, the Peer Review Committee must be consulted by the TCP Coordinator in the same manner as described above, including the submission of a TAS. 

3.7 Finalization of the project documentation

Upon receipt of the comments of the Peer Review Committee, if any, the TCP Coordinator must review these comments and decide how to address them. The response may include:

· further consultations with the counterpart or the technical officers concerned;

·  revision of  the project document or the budget;

· a decision to act on the comments during implementation.

The TCP Coordinator will be held accountable for the manner in which the comments of the Peer Review Committee are taken into account in the project document and during the implementation. 

Once any comments provided by the Peer Review Committee have been considered by the TCP Coordinator and others involved in the formulation, the TCP Coordinator finalizes the project document and the budget. The budget is finalized using the module on FPMIS (as per Section 5.3). Attention must be paid to ensuring that the project document includes a cover page for official signature, that the budget in Oracle format is inserted into the project document and that the General Provisions that apply to all TCP projects are attached to the document. 

The TCP Coordinator uploads the project document to FPMIS and submits the budget details through FPMIS to the RO

. On this basis, the RR signs the memorandum designating the TCP Coordinator as the Budget Holder for the project
.  The RO uploads the scanned memorandum of designation to FPMIS, changes the project status to Operationally Active and submits the budget through FPMIS to the Central Accounting Service (AFFC) which creates the Oracle code and makes the financial resources available for implementation 
When the designation memorandum has been received, the Budget Holder officially informs the counterpart that he/she has approved the project.  The Budget Holder then signs the project document on behalf of the Organization, and organizes for the counterpart to sign the project document. The signed project document (or as a minimum the signed first page) is scanned and transmitted to the RO, where it is uploaded to FPMIS, and to the ADG/TC for the Organization’s records. 

4 Implementation

Implementation of a TCP project follows the same rules as for any other FAO project, including the role to be played by the Project Task Force composed, inter alia, of all the technical officers involved in the project. As indicated in Section 6.4, the TCP Coordinator will, in most cases, be the designated Budget Holder for the approved project.
4.1 Budget and project revision

4.1.1 Extension

The duration of a TCP project should be realistically assessed at the time of the formulation and approval of the project.  The TCP Coordinator will be held accountable for having approved any project that could not objectively be implemented within the stated duration. 
While implementation should start as soon as the Budget Holder has been designated
, delays may occur between the official starting date of the project and the first activities leading to financial transactions. If this delay is significant, the Budget Holder may request the RO, through an e-mail, to rephase the project start-date (EOD) to the month of the first financial transaction and rephase the NTE commensurately to ensure unchanged total duration. Such a rephasing can only occur once.

Should unavoidable delays occur during implementation, an extension up to 24 months can be requested by the Budget Holder, in consultation with the Project Task Force and the counterpart. The request for extension including a short justification is submitted through an e-mail to the RO who will update the end-date (NTE) and upload the e-mail in FPMIS. 

If 24 months does not suffice to complete the planned activities, a request from the Budget Holder for an extension beyond 24 months, up to a maximum duration of 36 months, may be accepted by the RR.  Such a request must be based on a detailed explanation of the reasons for the delay and a revised work plan provided by the Project Task Force in consultation with the counterpart. In making his/her decision, the RR takes into account such possible causes for delay as unfavourable weather conditions, the socio-political situation of the recipient country or region, and operational or technical problems within FAO, having slowed down implementation. If the delay is due to absence of ownership or participation by the counterpart in project activities, the RR must consider whether the extension is likely to improve the situation or whether the project should be closed. 

If the extension beyond 24 months is granted, the Budget Holder and the Project Task Force must ensure that all necessary actions are carried out to lead the project to speedy completion.  They must also prepare the counterpart to take over its outputs and to ensure its sustainability.
The justification for the extension beyond 24 months is uploaded to FPMIS by the RO. 

An extension beyond 24 months cannot be accompanied by the addition of outputs not foreseen in the original project document and is only intended to allow for the completion of activities to reach the planned outputs.

Note that an extension beyond 24 months and up to 36 months is not always possible due to FAO Financial Regulation 4.3. This Regulation entails that all TCP projects funded against the appropriation of a given biennium must be expended by the end of the following biennium. If the proposed extension is not possible due to FAO’s Financial Regulations, then a Phase II may be approved by the RR on a case-by-case basis to allow completion of the remaining activities (see Chapter 8).

TCP projects should be completed within 24 months and must be designed in such a way that this duration is realistic. Extension beyond 24 months is not an entitlement, is at the discretion of the RR and may be refused. 
4.1.2 Budget revision, budget increase or decrease
The allocated project budget is fungible and can be adjusted by the Budget Holder, except for the PSC and resources allocated for the standard reporting costs. There is thus no need to submit a formal budget revision to reallocate resources between budget lines, except if the Budget Holders so wishes. Such a request can be sent to AFFC directly from the Budget Holder by using the Budget Detail module in FPMIS and will be reflected in Oracle. However, adjustments to the input structure need to take full account of the special rules of the TCP regarding input composition (see Section 5.2), and respect for these rules will be monitored. It should be noted that there is no flexibility to exceed the approved budget. 
A formal budget revision is mandatory to the RO only when additional financial resources are required or if less resources than originally foreseen are needed. To obtain an increase (or decrease) of the budget, the Budget Holder submits the request for budget revision to the RO using the Budget Detail module on the project core page in FPMIS.  In preparing the revision, the Budget Holder obtains the clearance of the LTU officer as a minimum, ideally of the Project Task Force. Evidence of the clearances must be uploaded to FPMIS before the RR can take a decision on the request for additional funding. The RR takes a decision on the revision, based on the justification provided, and the situation of the regional allocation. If approved, AFFC is informed of the revision by the RO through FPMIS.

A budget increase for a project having exceeded 24 months can be considered only if objectively verifiable cost increases can be identified or if additional activities are required to reach planned outputs. 
4.1.3 Project revision

During the course of the implementation of a project, the Project Task Force and the national counterparts may conclude that a change in the project strategy, outcome or outputs is necessary, which could have implications on the respect for the TCP criteria. Should this occur, the Budget Holder takes the initiative to prepare a short document describing the changes required, and carries out the analysis of these changes against the TCP criteria, and other TCP standards and policies using the TAS. This document and the TAS are presented to the Peer Review Committee for endorsement of the proposed changes.  Such a revision does not require the endorsement of the RR unless it entails a budget increase or decrease (as per Section 7.1.2 above). 

4.2 Reporting

Reporting requirements under TCP projects are covered by the FAO Field Programme Reporting Manual (FPC 2003/02 Part II). Specific reporting requirements should be clarified in the project document, and individual responsibilities should be specified in the experts’ terms of reference. 

Each project is concluded with a Terminal Statement that is prepared under the responsibility of the LTU, by the lead technical officer.  The Terminal Statement, which must be submitted to the government at Ministerial level within three months of completion of project activities, informs the government of the project's major achievements and recommendations. The draft Terminal Statement may be prepared by a consultant involved in the project (if so, this should be mentioned in his/her TORs).  It should not be requested from the NPC who represents the counterpart to whom the recommendations contained in the document will ultimately be directed. Once finalized by the lead technical officer, the Terminal Statement must be transmitted to the Reports Group in TCS for processing, in the course of which it will be submitted to the Budget Holder for clearance. The finalized document is submitted to the counterpart by the FAORep, SRC or RR as appropriate. 

4.3 Closure

Once all field activities have been completed, the Budget Holder requests the RO to set the status of the project to “Activities completed” and ensures that any outstanding obligations are settled quickly and reminds the lead technical officer of the need to prepare or finalize the Terminal Statement of the project (see Section 7.2).

Any equipment procured by the project is transferred to the counterpart, in accordance with FAO’s rules and procedures. However, any vehicle purchased for, or transferred to the TCP project from another project, remains the property of FAO.  It should be transferred to the counterpart only if essential for the follow-up to project activities and if not required by another on-going TCP project, or by a project in the pipeline.

As soon as the Terminal Statement has been submitted to the Reports Group in TCS, the Budget Holder closes the project operationally by submitting the Operational Closure form to TCS TCOM-Operational-Closure@fao.org 
. When all financial obligations have been settled or closed, the Budget Holder closes the project financially by transmitting the Financial Closure form to AFFC AFFC-TCP-Inbox@fao.org.

Phase II projects

Phase II projects are TCP projects that have been approved to complete activities and outputs that could not be achieved during the maximum duration allowed or possible for a TCP project. Phase II projects are exceptions that should be used sparingly.  This modality should only be used when particular circumstances have delayed project implementation and, as a consequence, the agreement between FAO and the counterpart, as reflected in the project document, cannot be fulfilled. A Phase II should not be approved if only minor sections of the activities could not be completed, with limited implications or risk to the sustainability of the project (i.e. when the counterpart should be in a position to complete the outputs without further assistance). 

As a Phase II project is usually funded through the regional allocation of the on-going biennium, the approval of such a project reduces the availability of resources to the concerned country, subregion or region for any new TCP projects.

There is no need for an official request for the Phase II project, the project document is the same as for the original project and the Phase II is not peer reviewed. It is left at the discretion of the Budget Holder to decide whether the counterpart should be officially informed of the approval of the Phase II project.

A Phase II project can only be used to reach the stated outputs of the original project document and no new outputs should be included in the Phase II project. The budget of the Phase II project should not exceed the unspent balance of the original project, except as required to achieve the planned outputs and taking account of cost increases. A Phase II project must be completed expeditiously. 
Under no circumstances can a Phase II be followed by a Phase III.
Under no circumstances can a TCP Facility be granted a Phase II.
The Budget Holder can request approval of a Phase II project through the following process:

1. Consult the RR regarding the availability, in principle, of resources for the Phase II project in the regional TCP allocation
.

2. Close the original project operationally using the appropriate form.

3. Prepare and submit to the RO through FPMIS a final budget revision equalizing the budget of the Phase I project to actual expenditure and subsequently request the project’s financial closure using the appropriate form.

4. Prepare a brief note (form available in Annex 12) in consultation with the Project Task Force on:

a. what was accomplished during the implementation of the Phase I;
b. the activities and outputs still to be completed;
c. the reasons for the delay in implementation;
d. the measures taken to ensure that the remaining activities will be implemented quickly.

5. Open a Phase II project in Idea stage in FPMIS, prepare the work plan and the budget (using the module in FPMIS).

6. Submit the note, the work plan and the budget to the RR who assesses the explanations provided. If these explanations are considered valid and if the resources are available for the Phase II project, the note and the work plan are entered into FPMIS by the RO, the RR signs the memorandum of designation and AFFC is requested to open the project in Oracle and make the financial resources available.

Particular attention should be paid by the RO to monitoring the speedy implementation of Phase II projects by the Budget Holders.

5 TCP Facility

The TCP Facility (TCPF) aims at providing urgent, local programme support activities and to strengthen field programme development processes. A TCPF project is an umbrella project under which several requests for specific and very short-term assistance in any technical area falling within FAO’s technical mandate (henceforth referred to as “TCPF component”) can be addressed.

The country eligibility for TCPF is the same as for non-emergency TCP projects. There can only be one TCPF per country, subregion or region, and per biennium. The TCP Coordinator for the approval process of the TCPF is the same as for other TCP projects (see Section 1.3.2).
The regional allocation is limited in size and that the use of the TCPF may limit the opportunities for approval of other TCP projects.  Similarly, the approval of one or several non-TCPF projects may lead to the impossibility of approving or replenishing the TCPF project. The TCPF is not an entitlement.
5.1 Purpose of the TCPF 

In line with the principles that govern the use of funds provided under the TCP, the TCPF is intended to assist FAO Member countries through the provision of technical cooperation services. Similarly and as for any TCP project, the use of funds provided under the TCPF must be in line with the TCP criteria. It is the responsibility of the TCP Coordinator to ensure compliance with these criteria. 
Funds provided under the TCPF are meant to respond to requests for technical assistance originating from one or more line ministries, national institutions
 or subregional or regional organizations.  The TCPF specifically aims at:

· rapidly solving a specific technical problem for which the expertise may not be immediately available within government services;

· formulating project proposals or documents in the areas of FAO’s mandate, required for submission to potential funding sources, including to the TCP
;

· preparing background documents, or carrying out small sector- and subsector-related studies or assessments, as required by the government, including to facilitate field programme development and participation in related UN processes.

The TCPF is not meant to fund bridging activities between projects or to implement activities foreseen under other TCP projects but not completed. 
5.2 Budget and duration of the TCPF
The ceiling for a TCPF project is USD 200 000 per country, subregion or region, and per biennium. The budget of a TCPF can be increased within the overall ceiling of USD 200 000 per country, subregion or region and per biennium, on the condition of availability of TCP resources. Any component requiring a budget of USD 100 000 or more must be submitted for peer review in accordance with the process described in Chapter 6.3 and based on the TAS.
Subject to the availability of TCP resources for the country/subregion/region in question, and of uncommitted resources in the regional TCP allocation, it may be possible to obtain TCPF resources for a country, subregion or region in excess of the ceiling of USD 200 000.  This can occur if and only if the delivery against that TCPF approaches this ceiling, and only for components that will effectively start before the end of the biennium.  The decision on the allocation of TCP resources beyond the ceiling will be made by the RR, on a case-by-case basis. Under no circumstances can the budget of a TCPF exceed USD 300 000. 

The duration of a TCPF project is the same as for any other project. However, under no circumstances can a Phase II be approved for a TCPF project.

5.3 Inputs allowed under the TCPF 

The TCPF can be used to provide the following inputs or services:

· national consultants (honorarium, DSA and in-country travel);

· partnership consultants (TCDC/TCCT and retired experts) (honorarium, DSA, international and in-country travel);

· international consultants (honorarium, DSA, international and in-country travel). In the interest of cost-efficiency, this type of consultant should be used only if no partnership consultant can be identified;

· Technical Support Services (TSS) from decentralized offices or HQ (staff cost at established rates for TCP projects, DSA, international and in-country travel);

· Contracts including LOAs with non-profit institutions, universities, civil society or non-governmental organizations, related to the provision of technical or advisory services; 

· in-country training and workshops, including unavoidable costs related to transport and accommodation of participants. Training and workshops can only be funded if they are closely related to other activities implemented under the component
. 
· subregional and regional training and workshops can be funded in the context of subregional or regional TCPF projects, although attention is drawn to the cost of such events
;

· GOE to cover communications, printing, renting of vehicles related to project implementation, etc. (the GOE should not exceed 5 percent of the total budget of the component [without the PSC]);

· inclusion of PSC at the established rate (currently 7 percent) is mandatory.

The TCPF cannot be used to cover:
· the establishment of posts;

· travel allowances for government staff (except for participation in workshops and training events as described above);

· study tours or other international travel except as indicated above;

· the procurement of expendable or non-expendable equipment and supplies;

· administrative costs and other operating costs of the office of the Budget Holder which are not directly related to the implementation of the TCPF (GOE);

· administrative costs or other operating costs of government agencies.

5.4 Mobilization of TCPF resources

The government may request the opening of a TCPF project by addressing to the TCP Coordinator a written request for a TCPF component. This first request must be signed at the level of a government minister or similar, or, in the case of a subregional or regional TCPF project, at the level of the Executive Head of a subregional or regional intergovernmental organization, or at the ministerial level in each of at least three interested countries.  After the receipt of a request at ministerial level and the opening of the TCPF project, all other requests or expressions of interest can be submitted, in writing, by a lower, but still significant decision-making level of the same or other ministries, and related institutions. 
  

In the case of federal countries and other countries with a significantly decentralized governance structure, the opening of the TCPF project requires a ministerial request from the central government level. Under the responsibility of the TCP Coordinator
, subsequent requests can be accepted that originate from the decentralized level. 

The approval process for a TCPF component is similar to that of any other TCP project and requires that the TCP Coordinator obtains technical clearance from concerned technical units
, ensures that the component meets the TCP criteria, and consults with the RR to ascertain the availability of TCP resources. If, based on these consultations, the TCP Coordinator concludes that the requested assistance cannot be provided through the TCPF, he/she immediately informs the requesting authority. 

If the TCP Coordinator concludes that the requested assistance can be provided within the framework of the TCPF, he/she obtains or prepares the following documentation which is submitted to the RR by e-mail: 

1. the official request or written expression of interest;

2. a short description for each component of the main objective of the assistance, of the outputs and inputs foreseen and of how the assistance meets the TCP criteria, the Lead Technical Unit and the lead technical officer responsible the component and the Strategic Objective/Organizational Result (SO/OR) that the component contributes to (as per 8). No project document is required; 

3. evidence (usually an e-mail) that the concerned technical units have cleared each component;

4. a budget for each component prepared according to the standard format (Annex 9), using the previously approved budget as a basis and specifying the budget required by budget line. 
There is no peer review of a TCPF component unless the budget required exceeds USD 100 000.  In this case the TAS should be completed and transmitted to the SRC or RR for Peer Review Committee endorsement, according to the procedure described in Section 6.3. 

If the request(s) constitute(s) the first request(s) of the biennium, the RR will open a TCPF (parent) project.  He/she then creates a baby project for the first component(s), uploads the documentation to FPMIS, sets the parent project and the baby(ies) to Operationally Active, and requests AFFC to create the Oracle code for the parent project.  The RR then signs the memorandum of designating the TCP Coordinator as Budget Holder. The Budget Holder informs the government of the approval of the project. 

The TCPF will appear in the FPMIS as TCP project (parent) while each TCP component will appear as a baby project under each parent. It should be noted that, as a default, the TCPF baby is not provided with its own Oracle code and the baby project will therefore not appear in the financial systems (although it does appear in FPMIS). It is therefore recommended to maintain a shadow system to monitor expenditures against approved component budgets. However, Budget Holders may request AFFC, through the RO, to create Oracle codes for some or all of the TCP Facility components. Attention is drawn to the fact that this will lead to the absence of fungibility between components except through a formal budget revision.  
Once a TCPF project has been opened, the budget can be replenished to accommodate new component(s) (babies) based on the same documentation and the same procedure as mentioned above. 

If a budget increase (or decrease) becomes necessary for a component that is already approved, a revised budget is transmitted to the RR using the latest approved TCPF budget sheet
, and amending the budget lines for the given component, as required. 

Resources allocated under a TCPF in a given biennium can be carried over for expenditure in the following biennium, in order to complete activities foreseen. However, no new component can be approved under a TCPF project in the biennium after the one in which the project was approved except to utilize any uncommitted resources from components approved during the previous biennium. Requests for assistance under the TCPF in the new biennium should be addressed through the opening of a new TCPF project.

5.5 Reporting on TCPF project and closure

Each request addressed in the context of the TCPF should result in one or several outputs.  One output should be a document (e.g. a technical report, a project proposal for TCP or extra budgetary funding, a planning framework, or a draft legislation, etc.). This document should be in a format approved by the Budget Holder and/or the FAO technical officers concerned, prior to the commencement of the activities. When finalized and technically cleared, this document should be transmitted by the FAORep, SRC or RR, as appropriate, to the relevant government authorities, or to the concerned subregional or regional organization.  It should also be sent to the FAO technical officers concerned and to the relevant SRO and RO. The RO uploads the document in FPMIS. At the same time, the Budget Holder is requested to complete Annex 10 and submit it to the RO for upload to FPMIS. 

Within eight weeks of finalization of the last component, the Budget Holder is responsible for the preparation of a concluding letter or short report on the use made of the TCPF and the outputs produced. After obtaining clearance from the technical units involved in the project, as required, the FAORep, SRC or RR should address this letter/report to the government, subregional or regional organization, as appropriate, with copy to the SRO, RO and technical division(s) concerned. The RO uploads the letter/report in FPMIS. If several ministerial entities received assistance under the TCPF, the FAORep, SRC or RR may wish to channel the letter/report to the main addressee for communications from FAO, as per the official channels of communication
, with copy to other concerned entities. 

Following submission of the concluding letter/report, the Budget Holder fills in the operational closure form and the financial closure form for submission to TCS and AFFC, respectively, as for all other TCP projects. 

Emergency projects

5.6  Formulation and approval 
Definition of a TCP emergency project

For the purpose of the TCP, emergency projects are defined as projects contributing to FAO’s Organization Result I2 “Countries and partners respond more effectively to crises and emergencies with food and agriculture-related interventions”. Emergency TCP projects should thus provide an immediate reaction to a disaster situation and be aimed at the early rehabilitation of the productive capacity of the rural communities and at the provision of technical assistance to catalyse government or donor response. 

Such projects will be funded through the 15 percent of the TCP appropriation designated for this purpose. Disaster preparedness, prevention, mitigation, longer-term rehabilitation and the transition from relief to development can also be supported by the TCP, but are considered to be of a “development” nature. Therefore such projects should be funded through the regional TCP allocation and are subject to the approval path for development TCP projects (Chapter 6).  In case of doubt as to whether a specific request should be considered development or emergency assistance, a decision will be taken by the ADG/TC, upon consultation with the concerned FAORep, SRC or RR, as relevant, and with the Emergency Operations and Rehabilitation Division (TCE). If considered appropriate and if agreed by the ADG/TC, TCE can be designated Budget Holder for such projects.
The approval of emergency projects is the responsibility of the ADG/TC who is assisted in this regard by the TCP Team at HQ. The concerned FAORep, SRC or RR will be kept informed of progress towards approval, either directly or through FPMIS.

Eligibility for emergency TCP assistance 

All FAO Member countries, including high-income countries are eligible for TCP emergency assistance on a full grant basis. Requests for TCP emergency assistance must be submitted from the same level of government or intergovernmental organization as described in Chapter 4.  However, requests from at least three governments of the subregion or region are sufficient to trigger wider regional action, in particular in the neighbouring countries, if these are affected by the same emergency.  For interregional emergency TCP assistance, at least three requests, and at least one from each participating region, are required. 

Official requests from Member countries for TCP emergency assistance can be addressed to the Director-General, to the ADG/TC or to the Head of the nearest decentralized office and can be channelled to ADG/TC directly or through the FAORep, SRC or RR. 

Approval of an emergency TCP project

The minimum information at the level of detail required for a development project (Section 6.1) is not necessary for an emergency project. However, the project documentation must be sufficiently detailed to allow for the technical units involved to assess the technical feasibility of the proposal, and for the appraisal against the TCP criteria to take place.

Upon receipt of the request, the ADG/TC, through the HQ TCP Team, forwards the documentation available to TCE who will assess whether: 

(i) the type of emergency and its consequence fall within FAO’s sphere of action;  

(ii) the proposed response is adequate to the magnitude and type of disaster; 

(iii) alternative funding resources are, or could be made available to address this emergency instead of using the TCP;

(iv) the TCP project can prepare or complement major initiatives or programmes foreseen for which donors are being approached or funds mobilized. 

If TCE’s first assessment, based on the above considerations, confirms the need for FAO to respond through the TCP, it consults the TCP Team on the potential eligibility for TCP emergency assistance (both in the light of TCP criteria and availability of TCP resources for emergency assistance). Should such potential be confirmed, TCE coordinates the review of the proposed intervention with the concerned technical units (at HQ and in the decentralized offices) and, upon completion of the technical review and clearance, finalizes the project document in collaboration with the concerned FAORep, SRC or RR and any decentralized TCE staff, as appropriate. The technically cleared project document is forwarded to the HQ TCP Team for formal appraisal and submission for approval by the ADG/TC. If major discrepancies between the proposal and the TCP criteria are detected, the proposal is returned to TCE for reformulation. 
No emergency project will be approved if it has not been technically cleared by all the FAO technical units involved.
The TCP criteria applied to determine the eligibility of requests for emergency TCP assistance are attached in Annex 11, together with examples of the questions that should be asked and answered when appraising a request against these criteria. It is recommended that FAOReps, SRCs, RRs or decentralized TCE staff with whom counterparts may discuss the possibility for emergency TCP assistance, keep these criteria in mind in order to avoid raising expectations. If TCP support is unlikely, they should guide the counterpart towards other sources of assistance.

The rules regarding project formulation (Section 5.1) and input composition that apply to development TCP projects (Section 5.2) apply equally to emergency projects except that the share of expendable and non-expendable equipment and supplies can exceed 50 percent. However, it is recalled that the FAO Council in November 2005 endorsed a recommendation to “progressively shift the main emphasis of emergency TCP projects towards technical assistance and away from the provision of material inputs.”  Thus, the provision of material inputs should be kept to the lowest level possible and should be accompanied by appropriate technical assistance that would strengthen the capacity of households to reduce their vulnerability to future disasters and facilitate the transition to development.
The appraisal of emergency projects is undertaken by the HQ TCP Team. An emergency proposal is not submitted for peer review.  

Following the appraisal of the request against the TCP emergency criteria, technical clearance and the finalization of the project document and the budget, the ADG/TC designates the Budget Holder, sets the project to status Operationally Active in FPMIS and requests AFFC to assign the Oracle code and make the financial resources available for implementation.

Unless another arrangement has been agreed between the HQ TCP Team, TCE and the concerned decentralized office, TCE will be designated to operate the project.

The rules regarding extension and budget revision (Chapter 7) and Phase II (Chapter 8) apply equally to emergency projects mutatis mutandis. Requests for budget increase or decrease, project revisions and for Phase II must be submitted to the HQ TCP Team.
The reporting requirements for emergency TCP project are the same as for development projects (FPC 2003/02 Part II), except that for particularly simple projects (i.e. mainly aimed at distribution of material inputs), the terminal statement may be replaced by a shorter concluding letter.
5.7  Management of the emergency allocation

The fixed percentage of the appropriation for emergency projects may result in emergency resources becoming exhausted before the end of the biennium. Should this occur, funds may need to be re-allocated from those assigned to the regions for development assistance to allow the Organization to continue responding to requests for emergency assistance that FAO stakeholders (in particular TCE and the concerned decentralized offices) consider a priority, and for which no alternative funding is available. 

The HQ TCP Team will closely monitor the allocation of funds for emergency assistance globally and to each region and will compare the effective allocations with a rolling average of the historical use of emergency assistance by region
. For equity purposes, i.e. to avoid that the emergency resources be fully allocated to one or two regions, the ADG/TC will inform the concerned RR and TCE when these regional levels are about to be reached and alert them to the fact that future emergency assistance would require a re-assignment of resources. Upon receipt of a specific request for emergency assistance, the ADG/TC would contact the RO concerned to obtain the release of resources from the regional allocation for this purpose. 

If the consultation between the ADG/TC and an RR to divert resources allocated at the regional level to address emergencies within the same region is unfruitful, the issue will be escalated to the Director-General for arbitration.  For the re-allocation of resources between regions for the purpose of meeting emergency needs, ad hoc consultations between the concerned RRs and the ADG/TC would be required. Also in this case, the failure to reach agreement would lead to escalation to the Director-General. 


If the ceiling of 15 percent is systematically exceeded, the Council will be requested to increase the percentage. This will be done in the context of the review undertaken every four years on the regional allocations.

Interregional projects

Interregional projects are approved under the authority of the ADG/TC and funded through the three percent of the TCP appropriation allocated for this purpose. Should this allocation be exhausted, additional requests will be closed or kept pending until the following biennium. However, interregional emergency projects may be funded under the share of the appropriation earmarked for emergency projects and will be processed for approval as per Chapter 10.

Requests for interregional projects should originate from the same level as for other TCP projects (Chapter 4) and should be received from an intergovernmental organization whose membership spans at least two of FAO’s regions or by governments of Member countries belonging to two or more regions. In the absence of a request from an intergovernmental organization, a request must be received from each of the government of the countries interested in benefiting from the assistance.

Interregional projects are dealt with in a similar manner to emergency projects.  Requests should be routed to the ADG/TC and are processed by the HQ TCP Team, which will liaise with the concerned HQ and decentralized technical officers as required. The HQ TCP Team will carry out the appraisal of the request against the TCP criteria. Interregional projects are not peer reviewed. Interregional projects are usually formulated by HQ technical staff and will also normally be operated by an HQ technical division.

The input composition, budget revision and Phase II rules and reporting requirements for interregional projects are the same as for development projects mutatis mutandis.
6 Information management

6.1  General pipeline and approval information

In order to facilitate the monitoring of the TCP project cycle (formulation, approval and implementation), all FAO units have full access to the TCP-related information for countries and regions through FPMIS. FPMIS can be accessed by FAO staff in all locations
, as well as by Member countries through the FPMIS Permanent Representative Module.

It is of the utmost importance that data be entered in a timely and correct manner so that FPMIS may provide up-to-date information on:

· the number and value of the project ideas, official requests, and proposals that are being processed by country, subregion and region;
· their order of priority as determined by the government;
· the concerned technical units and officers;

· the number and value of approved projects;
· progress in their implementation, etc. 
This information is essential for each TCP Coordinator/Budget Holder in his/her dialogue with the counterparts on prioritization, and to operate approved projects.  It is also essential for technical officers in planning their support for the preparation and implementation of projects. Finally, it is essential for the RRs and ADG/TC in managing the TCP appropriation and for reporting.
It is the responsibility of the TCP Coordinator and of the Budget Holder to ensure that the information on the TCP pipeline and on on-going projects is always up-to-date and correct. However and without reducing the above responsibility, given the difficulties of FPMIS connectivity in some decentralized locations, and the imperative of key information being entered in a consistent manner, the main responsibility for quality control and for entering information on the active pipeline and on-going projects into FPMIS is placed in the RO. 

The TCP Coordinator should enter ideas for TCP assistance under discussion, into FPMIS in status Idea (P1).  This enables all concerned to be informed of them and facilitates the later conversion of the idea to active pipeline. At the idea stage, preliminary project title and objectives, the estimated budget, the LTU and the name of the technical officers involved can be entered by the TCP Coordinator as soon as this information becomes available. The entering of a TCP project idea into FPMIS becomes compulsory once the RO has been approached and has indicated availability of resources. It is advised to cancel ideas that are not retained as priorities, or for which no financial resources will be available in the foreseeable future (12 months), in order not to clog the pipeline.

Once an official request and the minimum information has been received from the counterparts for priority interest TCP ideas, the TCP Coordinator uploads the request to FPMIS and must provide information on the LTU, the name of the lead technical officer and of other officers involved (Project Task Force), the tentative budget and any other available data, to the RO.  For this purpose, the TCP Coordinator downloads the Word template called “TCP Official Request Submission” from the core page of the project idea in FPMIS, fills the fields (in Word) and uploads it to FPMIS (note that all fields filled when creating the Idea (P1) in FPMIS are automatically inserted into the template, but can be changed to reflect new information). The RO will receive an automatic message alerting it to the upload of a new request
, examines the availability of resources for the project and, if confirmed, will check the completeness of the information provided, change the status of the existing Idea to Active Pipeline (P2), and allocate a code to the request (year/month/country code/number). The RO informs the TCP Coordinator of the request code which must accompany all correspondence regarding the request from this point and until approval of the project or closure of the request. 

Should a significant delay arise after the project has been included in the Active Pipeline, the TCP Coordinator should inform the RO, latest after four months, confirming that the project is still under formulation and explaining what is causing the delay. As the minimum information described in Section 6.1 should be available and as preliminary discussions with technical officers concerned should have taken place before the request is received, significant delays in formulation should not occur and may require follow-up by the RO. 

Once the Peer Review Committee has reviewed and endorsed a proposal submitted to it, the Chair of the Committee forwards the TAS to the RO where it is uploaded and the status of the request is changed to P3, Final Consultation.  Any new information is inserted into FPMIS by the TCP Coordinator and checked by the RO. 

When the project documentation has been completed by the TCP Coordinator, incorporating any comments from the Peer Review Committee, the final project document is uploaded to FPMIS and the final budget submitted to the RO through FPMIS.  Information on project duration, additional members of the Project Task Force, etc., is entered. When the memorandum of designation has been signed by the RR, it is uploaded to FPMIS and the project is set to status Operationally Active. AFFC is notified by the RO to create the project in Oracle and to make the financial resources available. Should essential information be missing, the RO will request the TCP Coordinator to provide it immediately, and the allocation of the budget may be delayed if this information is not provided in a timely and complete manner.

While the TCP Coordinator cannot change the status from Idea to Active Pipeline to Final Consultation or to Operationally Active as mentioned above, he/she is free to change or add any other information in FPMIS related to the request.  This information should reflect developments during the formulation process, changes in the objectives, technical divisions involved, foreseen budget, etc., and may involve uploading relevant documents.

In addition, the TCP Coordinator is responsible for maintaining the information on progress towards approval of requests in Active Pipeline and in Final Consultation for use by the Briefs-on-Line. This information should be inserted on a regular basis and be updated at the request of the Briefs Unit of TCS and within the deadline provided by them. The information should be inserted into the “Comments” section of the project core page (top blue line) under “Comments by funding unit”. The information provided in this manner is automatically inserted into the country briefs prepared for the Director-General.

For TCP requests managed by HQ (emergency and interregional projects), the responsibility for information management will rest with the ADG/TC through the HQ TCP Team. 

Information management rules for on-going TCP projects are the same as for all other FAO field projects under the guidance of the Unit for Field Programme Coordination and Results-based Monitoring (TCDM), AFFC and others as appropriate.

6.2  Special features

In addition to the information mentioned above that must be inserted into FPMIS at various stages of the preparation and approval of a TCP project, other special data must be entered in FPMIS. 
All projects: 

· Distinguish between development and emergency projects through the use of qualifiers. The qualifier for development project is “Support to development”. The qualifier for emergency projects is “Emergencies”. 

· A qualifier for the contribution of each TCP project (except for TCPF components) to the gender goals of the Organization must be indicated through an appropriate qualifier.
 

· Other qualifiers may be entered as required.

· The SO/OR to which the project contributes. This information should be apparent from the TAS.
Qualifiers can be inserted at any time by the TCP Coordinator in the pre-approval phase, but must be entered by the RO together with the SO/OR at the latest when the project is set to status “Operationally Active”.

Phase II projects: 

· The title is always the same title as the original project with the addition “(Phase II)”. 

· The qualifier “Phase II” is inserted, together with the relevant development or emergency and gender qualifier (same as for the original project).

· The project document to be uploaded is the same as for the original project.

· The note explaining the reasons for the delay in implementation of the original project and the revised work plan are uploaded.
TCP Facility (baby projects):
· The qualifiers used for the parent project are “TCP Facility” and “Support to development”. 

· Each component is reflected in FPMIS through a baby project under the overall TCP Facility project (the parent project). The baby project is created by the RO through the Project action button accessed from the parent core page. The Budget Holder must provide all the relevant information through the component description form (Annex 8) to the RO who enters it into FPMIS. However, the Budget Holder is able to amend this information directly, except the budget and the project status. 
Monitoring and reporting

The TCP is part of FAO’s Regular Programme and its use and management is of increasing interest to the Member countries. The Organization is committed to providing the Governing Bodies with regular reports and ad hoc information on the TCP, including on 
· levels of approval and expenditure; 
· respect for the TCP criteria; 
· category of assistance; 
· linkage with the Strategic Framework; 
· impact of projects, etc. 
In order to fulfil this commitment, the ADG/TC will monitor closely the completeness, timeliness and quality of the information regarding the TCP entered into FPMIS by the decentralized offices and will take action to redress any problems related to information management.

The monitoring of implementation of TCP projects follows the same procedures as all other FAO field projects under the guidance of TCDM. In addition to allowing for reporting, this monitoring aims at facilitating timely and cost-effective implementation, including identification of issues and problems for corrective action by the project management at all levels. The normal field programme monitoring undertaken by the National Field Support and Monitoring Officers in the SRCs and the Senior Field Programme Officers in the ROs, supported by TCDM, applies also to TCP projects.

The Budget Holder is responsible for ensuring full transparency in the utilization of project funds, e.g. by encouraging clear and unequivocal descriptions of expenditures that allow for easy monitoring of project transactions in the Data Warehouse and by keeping records of all decisions taken during project implementation.

Progress towards the planned outputs and outcomes is monitored by the Budget Holder and by the FAO Project Task Force.  Furthermore, TCP projects will be covered by the corporate results-based management and monitoring tools.  

The continued respect for the input composition rules of the TCP (including but not limited to the share of supplies and equipment, procurement of vehicles, number of participants in study tours, use of international consultant versus partnership and national consultants) will be monitored mainly by the dedicated TCP staff at the ROs, supported by the TCP Team at HQ.

It is expected that the corporate results-oriented monitoring system will help to fill the information gap on the results of and follow-up to TCP projects since it will collect information regarding the potential impact and potential sustainability of the project. However, this system is not likely to generate the sufficient level of detail on the effective follow-up and catalytic effect that can only be assessed approximately one year after the completion of project activities. It is therefore considered necessary to further develop and roll-out the “end-of-project questionnaire” which was piloted in 2008 in order to be able to report credibly on the catalytic effect, the sustainability of outcomes, the follow-up and other issues related to the TCP criteria. However, as the modalities for implementation of this initiative are not yet ready, instructions in this regard will be shared either outside of the present Manual or through a revision of the Manual.

Evaluation of TCP projects is usually undertaken by the FAO Evaluation Service in the context of thematic or country programme evaluations. 

In light of the decentralization of the TCP approval process, it is foreseen that more frequent audits of TCP projects (by country or type of project) will be requested.  

Annexes

Annex 1

List of “Special Attention” countries (as of 22 August 2009)

(FAO Members only)

	

	1
	Afghanistan
	30
	Djibouti
	59
	Malawi
	88
	Senegal

	2
	Angola 
	31
	Dominica
	60
	Maldives
	89
	Seychelles

	3
	Antigua and Barbuda
	32
	Dominican Republic
	61
	Mali
	90
	Sierra Leone

	4
	Armenia 
	33
	Egypt 
	62
	Marshall Islands
	91
	Solomon Islands

	5
	Azerbaijan
	34
	Equatorial Guinea 
	63
	Mauritania
	92
	Somalia

	6
	Bahamas
	35
	Eritrea 
	64
	Mauritius
	93
	Sri Lanka

	7
	Bahrain
	36
	Ethiopia 
	65
	Micronesia, Federated States of
	94
	Sudan

	8
	Bangladesh 
	37
	Fiji
	66
	Mongolia
	95
	Suriname

	9
	Barbados
	38
	Gambia
	67
	Morocco
	96
	Swaziland

	10
	Belize
	39
	Georgia
	68
	Mozambique
	97
	Syrian Arab Republic

	11
	Benin 
	40
	Ghana 
	69
	Myanmar
	98
	Tajikistan

	12
	Bhutan 
	41
	Grenada
	70
	Nauru
	99
	The Former Yugoslav Republic of Macedonia

	13
	Bolivia
	42
	Guinea 
	71
	Nepal
	100
	Timor-Leste

	14
	Botswana
	43
	Guinea-Bissau 
	72
	Nicaragua
	101
	Togo 

	15
	Burkina Faso 
	44
	Guyana
	73
	Niger
	102
	Tonga

	16
	Burundi 
	45
	Haiti
	74
	Nigeria
	103
	Trinidad and Tobago

	17
	Cambodia 
	46
	Honduras 
	75
	Niue
	104
	Turkmenistan

	18
	Cameroon
	47
	India 
	76
	Pakistan
	105
	Tuvalu 

	19
	Cape Verde
	48
	Indonesia 
	77
	Palau
	106
	Uganda

	20
	Central African Republic
	49
	Iraq
	78
	Papua New Guinea
	107
	United Republic of Tanzania

	21
	Chad 
	50
	Jamaica
	79
	Paraguay
	108
	Uzbekistan 

	22
	China 
	51
	Kazakhstan
	80
	Philippines
	109
	Vanuatu

	23
	Comoros 
	52
	Kenya 
	81
	Republic of Moldova 
	110
	Yemen

	24
	Congo
	53
	Kiribati 
	82
	Rwanda
	111
	Zambia 

	25
	Cook Islands
	54
	Kyrgyzstan 
	83
	Saint Kitts and Nevis
	112
	Zimbabwe

	26
	Côte d'Ivoire 
	55
	Lao People’s Democratic Republic
	84
	Saint Lucia
	
	

	27
	Cuba
	56
	Lesotho 
	85
	Saint Vincent and the Grenadines
	
	

	28
	Democratic People’s Republic of Korea
	57
	Liberia
	86
	Samoa
	
	

	29
	Democratic Republic of the Congo
	58
	Madagascar
	87
	Sao Tome and Principe
	
	


Annex 2

List of “Intermediate” countries (as of 22 August 2009)

(FAO members only)

	

	1
	Albania
	12
	Gabon
	23
	Peru

	2
	Algeria
	13
	Guatemala
	24
	Russian Federation

	3
	Argentina
	14
	Iran 
	25
	Serbia

	4
	Belarus
	15
	Jordan
	26
	South Africa

	5
	Bosnia and Herzegovina
	16
	Lebanon 
	27
	Thailand

	6
	Brazil
	17
	Libyan Arab Jamahiriya
	28
	Tunisia

	7
	Chile
	18
	Malaysia
	29
	Turkey

	8
	Colombia
	19
	Mexico  
	30
	Ukraine

	9
	Costa Rica
	20
	Montenegro
	31
	Uruguay

	10
	Ecuador
	21
	Namibia 
	33
	Venezuela

	11
	El Salvador
	22
	Panama
	33
	Viet Nam


Annex 3

List of high income countries (as of 22 August 2009)
(FAO members only)

	

	1
	Andorra
	17
	Iceland
	32
	Oman

	2
	Australia
	18
	Ireland 
	33
	Poland

	3
	Austria
	19
	Israel
	34
	Portugal

	4
	Bulgaria
	20
	Italy
	35
	Qatar 

	5
	Belgium
	21
	Japan
	36
	Romania

	6
	Canada
	22
	Korea, Rep.
	37
	San Marino

	7
	Croatia
	23
	Kuwait
	38
	Saudi Arabia

	8
	Cyprus
	24
	Latvia
	39
	Slovak Republic

	9
	Czech Republic
	25
	Lithuania
	40
	Slovenia

	10
	Denmark
	26
	Luxembourg
	41
	Spain

	11
	Estonia
	27
	Malta
	42
	Sweden

	12
	Finland
	28
	Monaco
	43
	Switzerland

	13
	France
	29
	Netherlands
	44
	United Arab Emirates

	14
	Germany
	30
	New Zealand
	45
	United Kingdom

	15
	Greece
	31
	 Norway
	46
	United States

	16
	Hungary
	
	
	
	


Annex 4

The TCP Criteria (June 2009)

	CRITERIA
	DEVELOPMENT TCP ASSISTANCE
	EMERGENCY TCP ASSISTANCE

	1.  Country Eligibility
	All FAO Members are eligible for access to TCP-supported technical assistance. However, TCP gives special attention to assisting the neediest countries, especially the Low-Income Food-Deficit Countries (LIFDCs), Least Developed Countries (LDCs), Landlocked Developing Countries (LLDCs), and/or Small Island Developing States (SIDS).  Access by high-income economies and by members of the European Union to technical assistance through the TCP modality should only be on a full cost-recovery basis.
	Fifteen percent of the TCP appropriation is indicatively earmarked for emergency and rehabilitation projects, accessible to all FAO Members. 



	2. Aims and Purposes
	TCP-supported assistance should contribute directly to at least one Organizational Result of FAO’s Strategic Framework.
	TCP-Supported emergency and early rehabilitation assistance should contribute to Organizational Result 2 of Strategic Objective I, aiming at ensuring that countries and partners respond more effectively to crises and emergencies with food and agriculture related interventions.

	3.  Country or Regional Priorities
	TCP-supported assistance should be directed at national or regional priorities linked to the aims and purposes identified in Criterion 2 and, where they are in place, should be consistent with FAO’s National Medium-Term Priority Frameworks and emerge from TCP priority-setting processes at the country level. 
	Emergency TCP assistance is not subject to any priority setting process.



	4.  Critical Gap or Problem
	TCP-supported assistance should be directed at a clearly defined critical technical gap or problem that has been identified by beneficiaries or stakeholders and which necessitates technical cooperation within the timeframe that can be provided by the Programme but which either cannot or should not be provided through other resources.
	Emergency TCP assistance should be designed for very rapid response in support of interventions in thematic areas in which the Organization has a demonstrated comparative advantage.

	5.  Sustainable Impacts
	TCP-supported assistance should result in clearly defined outputs and outcomes leading to impacts. It should have catalytic or multiplier effects such as increased mobilization of investment funds. The outcomes and impacts should be sustainable. TCP requests will not be accepted when they are a consequence of the ineffective follow-up to previous TCPs.
	TCP emergency assistance should be directed at the sustainable rehabilitation of productive activities and at technical cooperation to support effective government (or donor) responses. TCP-supported emergency and rehabilitation assistance should be directed at interventions that increase the likelihood of additional donor and/or government resources being directed to immediate relief and longer-term rehabilitation. Repetitive assistance to address recurrent types of emergencies in the same country should be avoided and be redirected towards more lasting impact assistance for the prevention of and preparedness for these same emergencies.

	6. Scale and Duration
	No TCP project should require a budget of more than USD 500 000 and should be completed within 24 months. The duration may be extended to 36 months, when justified, and on a case-by-case basis. The budget ceiling for a TCP Facility project is USD 200 000 per biennium which can be increased to a maximum of USD 300 000 per biennium subject to the agreement of the Regional Representative responsible for the regional allocation. A TCP Facility project should be completed within 24 months, but may be extended to 36 months, when justified, and on a case-by-case basis.

	7. Government Commitment
	Requests for TCP assistance should include a formal commitment by government/s or regional organizations to provide all necessary inputs, staff and institutional arrangements to ensure the timely and effective start-up, implementation and follow-up of the requested TCP-supported assistance.

	8. Capacity-building
	Wherever possible, TCP-supported assistance should help build national or regional capacities to ensure that the critical gaps and problems to which they are directed would either not appear again or that they could be resolved effectively at the national or regional level.
	TCP-supported emergency and rehabilitation assistance should increase the capacity of the government and affected communities and households to either withstand, or respond to, similar shocks in the future, without resorting to external assistance.

	9. Gender-sensitivity
	TCP-supported assistance must be gender-sensitive in identification, design and implementation, in line with the Organization’s Gender Plan of Action.

	10. Partnership and Participation
	Wherever possible, TCP-supported assistance should contribute to new or strengthened partnerships and alliances, including through co-financing, and should lead to the increased participation of food-insecure and poor men and women in key decision-making processes.


Annex 5

Guidance on the minimum information to be provided by a government or intergovernmental organization requesting TCP assistance

	Country/Organization
	

	Contact person for further information 
	


	1. What is the problem to be addressed? 

	


	2. What are the constraints which have led to the problem? Are they related to policy, institutional set up, legal framework, knowledge or technological gaps, lack of financial resources, lack of human resources, etc.?

	


	3. Describe the sector (or subsector) affected by the problem: How important is the sector/subsector for national and household food security and poverty alleviation? What is its contribution to the economy? 

	


	4. Which are the stakeholders involved in this sector (Government ministries, institutions, farmers association, NGOs, traders, universities, donors, UN agencies, etc.)? What are their human and financial capacities and what are their respective roles/responsibilities? 

	


	5. Is there a policy for the sector or subsector? What are the main relevant pieces of legislation?

	


	6. Who is directly and indirectly affected by the problem?

	


	7. Why is the Government not able to resolve the problem without FAO’s assistance? 

	


	8. What possible solution to the problem could the project provide? What would be FAO’s role in providing this solution?

	


	9. Who will be the main direct beneficiaries of the project? What will be the impact of the assistance on their situation?

	


	10. What actions has the Government already taken or is it planning to take to address the problem and the underlying constraints? Describe the specific actions and human/financial means allocated to this purpose.

	


	11. Has the Government received or is it going to receive assistance from FAO or from other partners to address these constraints? What kind of assistance is envisaged and when?

	


	12. How will the Government support the follow-up activities to the project? 

	


	13. How will the Government integrate the results of the project into its broader development programme?

	


	14. What is the expected longer-term change due to the project? 

	


	15. Is it the first time that the problem has been identified? 
	 Yes                     No   

(If the answer is No, please answer the following three questions).


	16. How has it been addressed in the past? Why has the problem arisen again?

	


	17. Has the Government received assistance from FAO or from other partners to address this problem in the past? Describe the specific actions and human/financial means allocated, the results achieved and the follow-up accorded by the Government. 

	


	18. Why is it felt that a new assistance will be successful this time? What are the new elements which would justify more assistance?

	


Annex 6

TCP Appraisal Sheet

TCP APPRAISAL SHEET (TAS)

To be filled by the FAORep, SRC or RR as applicable and submitted for peer review to the SRC, RR or TCP Team at HQ by e-mail as a Word document

I – Project basic data

	
	To be filled by the FAORep, SRC or RR
	Peer Review Committee to note any concerns related to the information or provide advice
 

	Title
	
	

	TCP Request Number
	
	

	Duration
	
	

	Budget (FAO contribution in USD) – cleared by RO (date)
	
	

	Origin and level of the request 
	
	

	FAO Lead Technical Officer who cleared the proposal (attach the written evidence)
	
	

	Other Technical Officers who cleared the proposal (attach the written evidence)
	
	

	Operationally cleared and uploaded to FPMIS 
	yes/no – any comments


	

	Short description of the problem to be addressed
	
	

	Foreseen Impact of project
	
	

	Expected Outcome 
	
	

	Expected Outputs
	
	

	Justification for exceptional input composition (see Manual Section 5.2)
	
	


II – Project appraisal against TCP criteria:

	
	To be filled by the FAORep, SRC or RR

	Peer Review Committee to comment and advise if there are concerns regarding the analysis


	TCP Criteria

(consult Criteria analysis guide in Annex 7 of the TCP Manual)
	Analysis: for each criterion explain why it is adequately met, or why it is not relevant. Do not cut and paste text from the project document.
	

	1.  Country Eligibility
	
	

	2. Aims and Purposes 


	
	

	3. Country or Regional Priorities

 
	
	

	4.  Critical Gap or Problem
	
	

	5.  Sustainable Impacts 


	
	

	6. Scale and Duration
	
	

	7. Government Commitment 


	
	

	8. Capacity-building 


	
	

	9. Gender-sensitivity 


	
	

	10. Partnership and Participation 


	
	


	The project is considered eligible for TCP support

Name and title of the FAOREP, SRC or RR (physical signature not required):
Date:




	RECOMMENDATION  OF THE PEER REVIEW COMMITTEE MEMBERS

(Tick as appropriate)

Add more members as required

	Peer Review Committee 

member
	Project endorsed
	Project endorsed with comments
	Project not endorsed
	Comments, if any



	Member’s name and title
	
	
	
	

	Member’s name and title
	
	
	
	

	Member’s name and title
	
	
	
	


	CONCLUSION  OF THE PEER REVIEW COMMITTEE 

(Tick as appropriate)



	
	Project endorsed
	Project endorsed with comments
	Project not endorsed
	Comments, if any



	Peer Review Committee decision
	
	
	
	

	Chair’s name and title


	Date :   


The final TCP Appraisal Sheet must be transmitted by the Chair of the Committee to the TCP Coordinator for information/action and to the RO for uploading to FPMIS and change of status to Final Consultation (unless the project is not endorsed).

Annex 7

TCP Criteria analysis guidance: development criteria

	CRITERIA
	DEVELOPMENT TCP ASSISTANCE
	QUESTIONS TO BE ASKED WHEN APPRAISING AN IDEA/PROPOSAL

	1.  Country Eligibility
	All FAO Members are eligible for access to TCP-supported technical assistance. However, TCP gives special attention to assisting the neediest countries, especially the Low-Income Food-Deficit Countries (LIFDCs), Least Developed Countries (LDCs), Landlocked Developing Countries (LLDCs), and/or Small Island Developing States (SIDS).  Access by high-income economies and by members of the European Union to technical assistance through the TCP modality should only be on a full cost-recovery basis.
	Is the country requesting assistance part of the special attention group? 

If not, is it part of the intermediate group? 

If so, is the project adapted to the needs of a middle income country (provision of expertise and capacity building, not of material input)? 

If the request originates with a regional or subregional organization, is this organization eligible for TCP assistance? 

Are resources remaining in the regional allocation for the country or subregion/region?

	2. Aims and Purposes
	TCP-supported assistance should contribute directly to at least one Organizational Result of FAO’s Strategic Framework.
	Which Organizational Result(s) does the project contribute to?  

	3.  Country or Regional Priorities
	TCP-supported assistance should be directed at national or regional priorities linked to the aims and purposes identified in Criterion 2 and, where they are in place, should be consistent with FAO’s National Medium-Term Priority Frameworks and emerge from TCP priority-setting processes at the country level. 
	Is the problem to be addressed mentioned in any national (or subregional/regional) planning documents? 

How does the project contribute directly to the implementation of the NMTPF or to the UNDAF?  

If the problem intended solved with the project is not included in the NMTPF/UNDAF what is the explanation for this? Should the project still be considered for funding under the TCP? Why?

	4.  Critical Gap or Problem
	TCP-supported assistance should be directed at a clearly defined critical technical gap or problem that has been identified by beneficiaries or stakeholders and which necessitates technical cooperation within the timeframe that can be provided by the Programme but which either cannot or should not be provided through other resources.
	Are the stakeholders and beneficiaries clearly identified? 

Who needs the project and to do what? 

What is it that beneficiaries and stakeholders cannot do without external/international technical assistance through the project? 

Is the identified problem technical (knowledge, capacity, technical, legal or institutional gap) or is it financial (lack of money)? 

Are there no other ways/sources of funding to get the expertise to the country? 

	5.  Sustainable Impacts
	TCP-supported assistance should result in clearly defined outputs and outcomes leading to impacts. It should have catalytic or multiplier effects such as increased mobilization of investment funds. The outcomes and impacts should be sustainable. TCP requests will not be accepted when they are a consequence of the ineffective follow-up to previous TCPs.
	What quantifiable and qualifiable outputs will be delivered by the project? 

How will these outputs solve the identified problem? 

What kind of change will solving the problem lead to? 

How will the stakeholders ensure that the outputs are sustainable? 

Have any donors or financial institutions indicated an interest in supporting the (sub)sector during or after the project? How will the TCP and any donor complement each other?

What other projects in the same sector or subsector in the country (or subregion/region) has the TCP already funded? What was the follow-up to those? 

	6. Scale and Duration
	No TCP project should require a budget of more than USD 500 000 and should be completed within 24 months. The duration may be extended to 36 months, when justified, and on a case-by-case basis. The budget ceiling for a TCP Facility project is USD 200 000 per biennium which can be increased to a maximum of USD 300 000 per biennium subject to the agreement of the Regional Representative responsible for the regional allocation. A TCP Facility project should be completed within 24 months, but may be extended to 36 months, when justified, and on a case-by-case basis.
	Can the project realistically be completed within the proposed timeframe and with the proposed budget? 

Can it be done with less than USD 500 000 and within 24 months?  



	7. Government Commitment
	Requests for TCP assistance should include a formal commitment by government/s or regional organizations to provide all necessary inputs, staff and institutional arrangements to ensure the timely and effective start-up, implementation and follow-up of the requested TCP-supported assistance.
	What contributions will the recipient government or institution and the other stakeholders provide to the project? 

How do you know that there is a real interest in solving the identified problem? Are you sure that the stakeholders and beneficiaries are ready to participate in the implementation of the project without being paid/compensated for this participation? 

Has the counterpart understood that a National Project Coordinator must be assigned to the project at no cost? Is it clear that counterpart staff will not receive salary supplements or be recruited to work for the project as national consultants?

What plans do the counterparts have for how they will use the project’s outcome/outputs and follow-up on the project? Where will the financial resources, if required, for the follow-up come from? Has the government made a commitment in this regard? How strong is that commitment?

	8. Capacity-building
	Wherever possible, TCP-supported assistance should help build national or regional capacities to ensure that the critical gaps and problems to which they are directed would either not appear again or that they could be resolved effectively at the national or regional level.
	Will the counterparts and stakeholders acquire the necessary knowledge and skills during the implementation of the project to use its outputs and results effectively in future? 

Will they be able to replicate or scale up the activities? 

Will the project create a critical mass of knowledge and skills that didn’t exist before the project?

	9. Gender-sensitivity
	TCP-supported assistance must be gender-sensitive in identification, design and implementation, in line with the Organization’s Gender Plan of Action.
	How have gender considerations been addressed? Note that gender analysis includes issues of sex, age, ethnicity, social class, geographical location and all factors that influence the roles and responsibilities of men and women. Is there a special focus/role/interest/impact for men or women in the project? If so, how has this been reflected in project design and how will it be reflected in project implementation? 

How will the equal participation of, and benefit by, women and men be ensured?

	10. Partnership and Participation
	Wherever possible, TCP-supported assistance should contribute to new or strengthened partnerships and alliances, including through co-financing, and should lead to the increased participation of food-insecure and poor men and women in key decision-making processes.
	How will the beneficiaries and other stakeholders be involved and participate in the project formulation, implementation and its follow-up? 

Is the project complementary to related activities financed by the counterpart or by donors?

Will any new partnerships be created as a consequence of the project?


Annex 8
TCP Facility component description

to be completed by the FAORep, SRC or RR before activities begin
TCP Facility project code (if project already established): TCP/     /     
Title of the component (preferably not more than six words):      
Objectives (in a concise manner, please describe the problem or issue to be addressed and how the component is expected to contribute to a solution):      
Expected outputs:      
Main inputs foreseen: Specify unit costs and quantities in the table below and reflect amounts in the TCPF budget form

	
	Number of days
	Travel costs
	DSA

	International consultants @USD     
	     
	     
	     

	TCDC/TCCT consultants @USD     /day
	     
	     
	     

	Retiree consultants @USD     /day
	     
	     
	     

	National consultants
	     
	     
	     

	Contract
	     
	     
	     

	TSS@USD     /day
	     
	     
	     


	
	Approx. number of participants
	Cost per person (travel, per diem)
	Other training costs

	In-country training and workshops(all costs charged on line 5920)  
	     
	     
	     

	Regional or subregional training or workshops

	     
	     
(charged on line 5694)  
	     
(charged on line 5920)  


Rationale for funding under the TCP (main TCP criteria met, see attachment 1 for details):

	TCP Criteria
	Are the criteria met? 
	Comments (for each criterion explain why it is adequately met, or why it is not relevant )

	1.  Country Eligibility
	 FORMDROPDOWN 

	     

	2. Aims and Purposes
	 FORMDROPDOWN 

	     

	3.  Country or Regional Priorities
	 FORMDROPDOWN 

	     

	4.  Critical Gap or Problem
	 FORMDROPDOWN 

	     

	5.  Sustainable Impacts
	 FORMDROPDOWN 

	     

	6. Scale and Duration
	 FORMDROPDOWN 

	     

	7. Government Commitment
	 FORMDROPDOWN 

	     

	8. Capacity-building
	 FORMDROPDOWN 

	     

	9. Gender-sensitivity
	 FORMDROPDOWN 

	     

	10. Partnership and Participation
	 FORMDROPDOWN 

	     


Approximate budget:  USD      
Expected duration:       months starting      
Organization Result code (obligatory):      
Lead Technical Unit (LTU)
 (obligatory):      
Lead Technical Office (LTO)
:      
Name of Lead Technical Officer (obligatory)
:      

[image: image1.emf]TCP Facility  component description


Annex 9
TCP Facility budget

To be filled by the Budget Holder in consultation with the technical division(s) for opening of TCPF project or replenishment of TCPF project resources.


[image: image2.emf]Budget TCP  Facility.xls


Annex 10

TCP Facility component output description
to be completed by the FAORep, SRC or RR after activities have been completed
Project code: TCP/     /      

Title of the component:       
Describe the output(s) obtained (indicating the quality/quantity and including date of transmission to the Government, if relevant):      
Main inputs used (if different from plan):      
Realized or expected longer-term impact or catalytic effect of the assistance, indication of who will be responsible for follow-up:      
Problems or difficulties encountered during implementation:      
Any other observations:      

[image: image3.emf]Completed  component.doc


Annex 11

TCP Criteria analysis guidance: emergency criteria

	CRITERIA
	EMERGENCY TCP ASSISTANCE
	QUESTIONS TO BE ASKED WHEN APPRAISING AN IDEA/PROPOSAL

	1.  Country Eligibility
	Fifteen percent of the TCP appropriation is indicatively earmarked for emergency and rehabilitation projects, accessible to all FAO Members. 
	None. However, the availability of resources for emergency assistance needs to be checked with the ADG/TC. 

	2. Aims and Purposes
	TCP-Supported emergency and early rehabilitation assistance should contribute to Organizational Result 2 of Strategic Objective I, aiming at ensuring that countries and partners respond more effectively to crises and emergencies with food and agriculture related interventions.
	Is the emergency sudden-onset or slow-onset? Has the emergency situation existed for over a year? Is the country (or subregion/region) transitioning out of the emergency?

Is the crisis/emergency of a scale justifying the mobilization of the international community?

Is there a Flash Appeal, when was it launched? Is there a Consolidated Inter-agency Appeal or similar for the country? How many previous appeals have been issued?  
What is immediately required that would justify FAO intervention? What is it that other partners are not addressing and which would justify urgent TCP funding? 

What has been done so far by Government and/or donors to address the emergency? 

	3.  Country or Regional Priorities
	Emergency TCP assistance is not subject to any priority setting process.
	 None. However, the exit strategies that should be part of the TCP emergency intervention should be reflected in the national prioritization processes, including in the NMTPF if available.

	4.  Critical Gap or Problem
	Emergency TCP assistance should be designed for very rapid response in support of interventions in thematic areas in which the Organization has a demonstrated comparative advantage.
	What is the impact of the emergency on the sectors that fall within FAO’s mandate and sphere of action? 

Is the proposed response adequate to the magnitude and type of disaster? How complex is it?

When is the next agricultural campaign? 

What is the likelihood that the required assistance (inputs in particular) will reach the beneficiaries in time? What is the project approach?

	5.  Sustainable Impacts
	TCP emergency assistance should be directed at the sustainable rehabilitation of productive activities and at technical cooperation to support effective government (or donor) responses. TCP-supported emergency and rehabilitation assistance should be directed at interventions that increase the likelihood of additional donor and/or government resources being directed to immediate relief and longer-term rehabilitation. Repetitive assistance to address recurrent types of emergencies in the same country should be avoided and be redirected towards more lasting impact assistance for the prevention of and preparedness for these same emergencies.
	Is the assistance requested aimed at restoring production?

Is the assistance aimed at supporting the response of the government?

What is the likelihood of the project leading to additional donor funding? How will the TCP be linked to other major initiatives foreseen?

Has the type of intervention requested already been provided in the same country in similar circumstances? Could the intervention be replaced by a more sustainable approach? 

How will the proposed intervention reduce vulnerability to and impact of future similar disasters (thus avoiding future repetitive assistance)? Is the intervention of a developmental nature?

	6. Scale and Duration
	No TCP project should require a budget of more than USD 500 000 and should be completed within 24 months. The duration may be extended to 36 months, when justified, and on a case-by-case basis. The budget ceiling for a TCP Facility project is USD 200 000 per biennium which can be increased to a maximum of USD 300 000 per biennium subject to the agreement of the Regional Representative responsible for the regional allocation. A TCP Facility project should be completed within 24 months, but may be extended to 36 months, when justified, and on a case-by-case basis.
	Can the project realistically be completed within the proposed timeframe and with the proposed budget? 

Can it be done with less than USD 500 000 and well within 24 months?  



	7. Government Commitment
	Requests for TCP assistance should include a formal commitment by government/s or regional organizations to provide all necessary inputs, staff and institutional arrangements to ensure the timely and effective start-up, implementation and follow-up of the requested TCP-supported assistance.
	What contribution are the recipient government or institution and the other stakeholders providing to the project? 

Are the national services or other partners ready to take responsibility for the distribution of the project inputs?

Are the stakeholders ready to participate in the implementation of the project without being paid/compensated for this participation? 

Do the counterparts have a clear plan for how they will follow-up on the project? 

Is it known where the financial resources, if required, for the follow-up will come from? 

Have the government or any donors made a commitment in this regard?

	8. Capacity-building
	TCP-supported emergency and rehabilitation assistance should increase the capacity of the government and affected communities and households to either withstand, or respond to, similar shocks in the future, without resorting to external assistance.
	What measures and technical assistance are foreseen by the project to strengthen beneficiaries’ capacity to reduce their vulnerability to future disasters without resorting to external assistance?

Will the counterparts and stakeholders acquire the necessary skills during the course of the project to replicate its good practices and use its outputs? 

	9. Gender-sensitivity
	TCP-supported assistance must be gender-sensitive in identification, design and implementation, in line with the Organization’s Gender Plan of Action.
	How have gender considerations been addressed? Is there a special focus/role/interest/impact for women or men in the project? If so, how will this be reflected in project implementation? 

How will the equal participation of, and benefit by women and men be ensured?

	10. Partnership and Participation
	Wherever possible, TCP-supported assistance should contribute to new or strengthened partnerships and alliances, including through co-financing, and should lead to the increased participation of food-insecure and poor men and women in key decision-making processes.
	How have the beneficiaries and other stakeholders been involved in the project formulation how will they participate in its implementation and follow-up? 

Will the project activate new partnerships at the local level that could further serve as a collaborative model for future rehabilitation or prevention activities? 

Is the project complementary to related activities financed by the counterpart or by donors?



Annex 12
Description of Phase II project

	Country
	

	Project Code/Title
	TCP/xxx/yyyy – <insert same title as Phase I> - Phase II of TCP/aaa/bbbb

	Project Duration
	.. months

	FAO Contribution
	USD ….

	Background and Justification for a Phase II project:

	Explain which outputs have been reached by the project during its Phase I.
Explain which outputs have still to be achieved and the activities required in this regard.
Explain the reasons for the delay in implementation of Phase I.
Describe the measures that will be taken to ensure rapid and smooth implementation of Phase II.
· 


Annex 13
Standard Project Document Format: TCP-Specific version

Introduction
The TCP project format proposed below is based on the annotated guidelines: Standard Project Document Format, Guidelines for Project Formulators but focuses on the requirements for TCP projects only. While the presentation of a constructed Logframe (presented in Appendix) is optional in TCP project documents, its logic and terminology should be used, for clarity purpose.

A TCP project document has several purposes and audiences. The purposes include:

· accountability framework for the recipient institutions and FAO 

· planning and monitoring tool for FAO and recipient

· legal framework

· implementation framework and work plan for project implementers

· funding framework for all partners (beneficiary and FAO)

The degree of detail required depends on the project’s complexity. The decision on what level of detail is appropriate depends on the judgement of the project formulator, in consultation with the FAO units concerned.  

FAO's Governing Bodies have decided upon a series of criteria that govern the use of TCP resources (see Chapter IV).  Every request for TCP assistance is therefore appraised against these criteria in order to determine its eligibility. Project documents must build up a convincing case for the project to be financed from TCP resources. 

The project document for a TCP project should not exceed 10-12 pages, without annexes.
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Executive Summary

The purpose of the executive summary is to provide essential information about the project to high-level decision makers in both the donor and the beneficiary country/ies as well as for FAO management.  It should be prepared in a straightforward narrative style, presenting: i) the context, rationale; ii) the expected output(s) and outcome, and; iii) a synthesis of FAO’s contribution. Whenever possible, partnership arrangements and the contribution of the project to a specific national programme should be highlighted.  The executive summary should be clear, concise and limited to one page in length.


Table of Contents (optional)

As the length of the document without annexes should not exceed 10-12 pages, a table of content is not mandatory.

Acronyms (optional)

In case an ample use of acronyms is required, a complete list of all acronyms used within the text can be provided.  Note: the first time a term is introduced in the text it must be spelled out in full followed by the bracketed acronym (example:  Millennium Development Goal (MDG)).

SECTION 1.   BACKGROUND  
This is the opening section of the project document and serves as the introduction and platform upon which to present the general and sectoral context within which problems exist that the project will be addressing.  It is important that the background information provided lead to the issue of the project. This section should not exceed two pages.

Three sub-headings are recommended to define the context within which the project will operate: General Context, Sectoral Context, and Sectoral Policy and Legislation.  Keep it clear and concise, drawing on the most recently available data, relevant project outputs, and lessons learned.  The underlying theme which should start in this section and be carried throughout the project document is that of national ownership. 

1.1 General Context 

This is the general introduction and should provide a brief overview of the issues as well as the physical, social, and economic context within which the project will operate. 

1.2 Sectoral Context

Under the sectoral sub-heading, define government responsibility within the sector, development planning, National Medium Term Priority Framework (NMTPF), United Nations Development Assistance Framework (UNDAF), MDGs, Poverty Reduction Strategy (PRS), national and regional food security programmes. This section will show how TCP criteria 3, Country or Regional Priorities, are met by the project. 

The sectoral context can be presented in two sub-sections:


1.2.1 Development priorities   FAO Strategic Framework and MDGs


Under this heading identify national developmental and sectoral priorities as well as their relationship to FAO’s Strategic Framework and its Organizational Results and the MDGs, as relevant for the project.  Indicate overall donor involvement in sector and priorities.  Discuss relevance/linkages to any regional programmes.   This section must provide clear information on which FAO Strategic Objective and Organizations Result(s) the project will contribute to, TCP criteria 2, Aims and purposes
1.2.2 NMTPF and UNDAF 

Describe the relationship between the issues that the project will be addressing and the medium-term priorities for Government–FAO collaboration agreed in the NMTPF (if any) and the more general UN assistance priorities foreseen in UNDAF.  Describe the major focus of the UN system in the country and mention relevant programmes/projects financed by donors and donor coordination mechanisms.

1.3 Sectoral Policy and Legislation 

Explain the government’s policy and long term planning. List the relevant pieces of legislation in place and describe whether they are considered satisfactory in the context of the government’s proposed policies and plans. Outline what legislation is pending or proposed and what legislation will be needed to implement the government’s policies. Describe whether FAO policy and legal assistance is deemed desirable or necessary in this context. The section is optional and only to be provided if of specific relevance to the focus of the project.

SECTION 2.   RATIONALE 

Section 2 provides the platform to present the problems to be addressed, the target beneficiaries, the locally identified priorities, project justification, and the development context within which the project will operate.  Rationale is often based on a needs (or damage) assessment undertaken by FAO jointly with the government and/or other UN agencies/donors.  This section should not exceed three pages and should be structured as follows:

2.1 Problems/Issues to be Addressed

Clearly define the problem/s that the proposed project will address including scope, history and root causes of the problem/s.  Explain how the problem/s relates to overall sector development with reference to government development priorities.  Indicate here how TCP criteria 2 and 4, Aims and Purpose and Critical Gap or Problem, are met by the project.

2.2 Stakeholders and Target Beneficiaries

Identify and describe the stakeholders (ministries, agencies, organizations, groups or individuals) which have a direct or indirect interest in the project.  Identify and describe the target beneficiaries (groups or individuals) for whom the project is being undertaken and who will benefit directly.  Project planning, development and implementation should be done in a participatory and gender-sensitive manner with the stakeholders and target beneficiaries, including, whenever possible, local representatives of potential donors.  In this manner, respect for TCP criteria 9, Gender Sensitivity and 10 Partnerships and Participation should be shown. 
2.3 Project Justification   

Explain why the government requires external support through a project to address the problems/issues (do not repeat the description of the problem in 2.1). Explain why the project is needed here and why it is needed now and describe what the consequences would be without the project.  This section should contribute to demonstrating respect for TCP criteria 8 and 9, Capacity-Building and Gender Sensitivity.
2.4 Past and Related Work 

Provide concise information on the focus of other UN and/or government/donor projects or activities that are active (or have been) within the sector and/or related to the project being implemented, which are not described in section 1.2.2 NMPTF and UNDAF. Also describe all past or current related FAO activities, in particular, but not only, TCP projects, in same or related sectors.  If the proposed project is expected to interact with other projects, define the mechanisms for coordination and information sharing to ensure complementarity and build sustainable partnerships for lasting impact.  This section will contribute to demonstrating respect for TCP criteria 5 on sustainable impact (in particular non duplication with previous or on-going TCP projects) and 10 on partnership and participation.. 

2.5 FAO’s Comparative Advantage (optional)

If of particular relevance, clearly define the rationale for FAO’s involvement as partner of the government (i.e. comparative advantage) for implementation of this project.  Consider: body of experience, lessons learned, best practices and knowledge networks as well as prior cooperation with potential donors.   

SECTION 3.   PROJECT FRAMEWORK  


In this section, the project framework is presented, i.e. the proposed overall impact (goal), the outcome and the planned outputs. The framework is basically a results chain whereas activities lead to outputs which lead to an outcome which leads to impact.  The development of the logical framework is not mandatory for TCP projects, but can be provided as an Annex following the format provided in the Appendix. Formulators must clearly understand the difference between an activity and an output, an output and an outcome, an outcome and an impact. This section which can be structured as indicated below should not exceed two pages.    

3.1 Impact 

Clearly present the Impact (Development Goal) to which the project will contribute and that will affect the broader society.  Generally this will relate to national or international development objectives and/or the MDGs.

3.2 Outcome and Outputs

Present the specific outcome that the project will work to achieve. Outcome is what had previously been termed “immediate objective/s”. However the current approach is to have only one outcome defined in one succinct statement which describes the change that the project is expected to generate in the target group.  The outcome is the result of outputs which are the result of activities.  

 Outcome  ___________  

Output 1.  ___________ 



Activity 1.1. __________



Activity 1.2. __________

Output 2.  ___________



Activity 2.1. __________



Activity 2.2. __________

Output 3.  ___________



Activity 3.1 __________

Etc.

Outcome and outputs should be formulated in very clear terms that are qualitatively and quantitatively verifiable so that relevant indicators can be easily derived for monitoring and evaluation purposes. Note that while FAO’s formal responsibility is limited to the creation of the outputs and it is the responsibility of the beneficiaries and stakeholders (in particular the government) to use the outputs to achieve the outcome, the success of failure of the project is judged mainly on its ability to reach the outcome. It is therefore important to identify the problem to be solved, and thus the outcome, clearly and not to be overly ambitious. Similarly, outputs should be realistically achievable given the context in which the project will operate and the limitations of the TCP in terms of financial resources and duration.

Note that outputs are usually described as nouns and adjectives. Typical examples of TCP outputs include: policy and/or strategy document; laws, regulations; investment plan or plan for mobilizing resources; specific programme to follow up on TCP project; institution strengthened (specify in what way); database, knowledge network, communication system; people trained (specify who, how many, to do what); etc. 

Activities are the actions that the project will carry out in order to obtain the outputs. Note the activities are usually described as verbs and adverbs.  Typical examples of TCP activities include: draft; train; analyse; consult; raise awareness; sensitize; demonstrate; set-up; create; etc. Note that “strengthen” or “build capacity” should not be used as the description of an activity, as they give no information on the actions that will allow the strengthening or capacity building to occur.

Particular attention should be given to describing those activities and outputs that will ensure sustainability of project outcome and maximize the likelihood of catalytic effects and follow-up, such as: i) mobilization of financial resources as a result of the project (specify amounts expected in USD and sources, including from national budget), and; ii) outputs of training activities
: number and type of persons trained (farmers, rural dwellers, government staff, NGO/CSO staff, etc.), title, content and duration of training sessions.

It is important that the activities foreseen under a TCP project are those, and only those, that will clearly lead to the creation of the outputs, and that the outputs to be created are those, and only those, that will solve the problem identified and contribute to the outcome.  

3.3 Sustainability   

Present here the expected end of project situation. Explain how and why the outcome of this project will be sustainable and how impact will be achieved after the project, using as a basis the Outcome and the Outputs as defined and structured above. More specifically, in order to enable proper monitoring and evaluation, use the table below to explain for each Output (i) what follow-up action is envisaged to ensure its sustainability; (ii) what resources, infrastructure, capacity, processes etc. are in place to ensure continuity and by which institution; (iii) the contribution of its follow-up action to ensure the sustainability of project Outcome and (iv) its contribution to the foreseen impact and catalytic effects,.  

	Outcome: .........................
	Follow-up action to ensure sustainability of each Output
	Institution responsible for this follow-up action and the resources it will provide (human, physical and financial) 
	Contribution of each Output to the sustainability of project Outcome
	Contribution of each Output to the impact and the catalytic effects expected to be generated

	Output 1: ...........
	
	
	
	

	Output 2: ..........
	
	
	
	

	Output 3: ..........
	
	
	
	


In addition to the table, define what partnerships are to be established during project implementation that can contribute to the sustainability of project activities and outputs.  In particular, define linkages with other nationally or donor-funded programmes, partnerships with Civil Society Organizations (CSOs) and NGOs.  Explain what is being put into place to ensure a smooth transition (exit strategy) when project resources are finished. Define how lessons learned by the project or knowledge generated can be shared with a broader audience.  Formulators of projects must consider how information generated is disseminated and should plan for this in activities/outputs. Mention if the government have committed resources to ensure the follow-up or if any donors have manifested an interest in supporting the continuation or up-scaling of the project.

Given the scope and limitations of TCP assistance this section is key to the eligibility of all requests. The section needs to show how TCP criteria 5, 7 and 8, Sustainable Impacts, Government Commitment and Capacity-Building, are met by the project. 

3.4 Risks and Assumptions 

Risk assessment and management are essential in project planning.  The important point is not necessarily to avoid risks but to plan for them and to mitigate their impact on the project.  In this section identify the risks which could jeopardize the realization of the project outcome and describe how the project will mitigate these perceived risks:

· outline the key risks assessing their impact and probability (preferably in matrix form – see Figure 1);

· describe how the risks will be monitored;

· explain whether there is a credible programme external to the project that addresses these risks (e.g. to improve public sector standards and systems); and

· outline steps proposed within the project to address these risks and indicate if these steps have been agreed with project partners.

Figure 1:  Risk Matrix

	Risk
	Impact
	Probability
	Mitigation

	1.
	
	
	

	2.
	
	
	


Assumptions are basically the conditions needed to achieve results after the risks have been managed and are included within the optional logical framework (presented in Appendix).  
SECTION 4.   IMPLEMENTATION AND MANAGEMENT ARRANGEMENTS  

The previous sections have defined “why” the project is needed and “what” the project is going to do.  This section defines “how” the project will do it.  This section should not exceed three pages.
4.1 Institutional Framework and Coordination  

Present here which government ministry is responsible for what within the sector and how the project will be located within or relate to the concerned ministry. Define which specific organizational unit or section will be responsible for the project and how the project will be managed therein.  Describe what other ministries and/or organizations should be involved, in what capacity (steering committee, etc.) and how they contribute or benefit from the project. This section should build on, and not contradict, the information provided in section 2.2 on stakeholders and beneficiaries.

In case the project is part of a larger programme involving other projects, this section should clarify the relationship with them, consultative mechanisms, and identify the national coordinating mechanism in place or to be established.

If applicable, explain how the project can strengthen cross-sectoral collaboration. The analysis of TCP criterion 10 Partnership and Participation will be informed by this section. 

4.2 Strategy/Methodology  

Every project needs a clear strategy and a well planned methodology to successfully achieve its outcome in a timely, efficient and cost-effective manner.  In this subsection, describe the strategy behind this project and if the project is complementary to a larger government or donor-funded development programme explain how it will contribute. Explain clearly how the project will be implemented in the field. Briefly present the strategic/capacity building approach that the project will use to address the defined problem and how it will enable the stakeholders to achieve their objectives. Define what methodology will be used to ensure stakeholder participation and ownership.  Describe any other methodologies that will be used to ensure that the defined activities are successfully realized.  If necessary, define who will do what, when, where, and why.  This can be presented briefly here and in more detail in a work plan to be placed in annex of the project document.  The level of detail provided is to be decided by the project formulator and discussed within the project task force.  

Sufficient detail should be provided in this subsection to illustrate how the project will be successfully implemented.  However, the strategy and methodology should not be rigid but sufficiently flexible so that both may adapt and change if necessary as experiences are gained and lessons learned from the field.  Projects often “learn by doing” and this approach must be accommodated within the project document. Explain how those responsible for project implementation can learn and adjust during implementation. This section is relevant for the analysis of TCP criteria 7, 8, 9, and 10 on Government Commitment, Capacity-building, Gender Sensitivity and Partnership and Participation.  

4.3 Government Inputs 

This section is completed in close consultation with the recipient government.  

1)  
Prior obligations and prerequisites (optional)

These are the actions required by the recipient government prior to project implementation.  Generally, actions which are necessary not only to ensure smooth project implementation, but also for starting up the project, should be considered as prior obligations to be fulfilled before signature of the project document.  Prerequisites are those conditions which must be in place prior to commencement of activities in order to ensure smooth project implementation.  Obligations and prerequisites should be listed here and an explanation provided on how they will be addressed.

2) Financial and/or contributions in kind  

Subsequently, present the contributions in kind (facilities, resources and services) and financial resources that the government will provide to ensure timely and effective implementation of the project. This includes office space, equipment, staffing, transport, coordination, leadership (National Project Coordinator, Steering Committee, etc.), customs clearance for equipment, clearance of international personnel, etc.  It is recommended to include the TORs of the NPC as an annex to the project document in order to clarify the role of this actor.

In projects where beneficiaries are expected to provide a contribution in order to benefit from the project’s outputs, the modalities should be explained. 

All projects should belong to programmes which are part of the national development strategy of a specific country. The concept of national responsibility and ownership must be clearly expressed within the project document and put into practice in the course of subsequent implementation.  This information contributes to the analysis of TCP criterion 7, Government Commitment. 

4.4  

FAO Contribution (to be seen in conjunction with Section 5.2. of the TCP Manual)
Within the budget (to be placed at the end of the project document), define what inputs are to be provided, when and how. The Oracle budget lines (BL) under which the inputs should be budgeted are shown in brackets in the following description. When co-financing arrangements are envisaged with other donors, this section should explain the inputs that will be provided through other funding and relevant management arrangements.  In such cases and to the extent feasible, projects should be designed as modules both for inputs and outputs permitting clear identification of what has been funded by the different funding sources, and clear accountability for results. There can be no joint funding of specific inputs between a TCP project and another project (for instance, the TCP project cannot fund the honorarium of a consultant, while another project funds the travel costs).
1.
Personnel services

This section lists the different types of personnel input that will be provided by the project. For the sake of transparency and to facilitate the preparation of a realistic budget, it is recommended for each individual to indicate his/her area of expertise, total duration/timing of assignment and number of missions, although these details may change during implementation. The inclusion of detailed terms of reference in annex, indicating the qualification required, tasks to be performed, expected outputs, reporting responsibilities, duration/timing of assignment, number of missions and duty station(s) is not obligatory, but is recommended. 

International experts will preferably be recruited under FAO’s Partnership Programmes (TCDC/TCCT experts and retired experts), whenever suitable expertise at the required level is available under these programmes. 

-
International experts under the Partnership Programmes (i.e. TCDC/TCCT or retired experts). The level of their remuneration is based on the standard terms and conditions of the Partnership Programme, as agreed between FAO and the member countries that are signatories of the TCDC/TCCT agreements. Independent international experts can also be recruited as TCDC/TCCT, if accepting the related contract conditions. The honorarium is budgeted on Budget line (BL) 5544
-
Other international experts. The level of their remuneration is established on the basis of UN prevailing rates for the type of expertise required. The honorarium is budgeted on BL 5542. The recruitment of international experts at UN honorarium rates must be avoided if at all possible in order to keep the project budget as low as possible. 

-
FAO Technical Support Services (TSS) are services provided by FAO technical officers based at FAO Regional Offices, Subregional Offices or headquarters. Formulation of project documents can be reimbursed under this component. The honorarium for TSS is budgeted on BL 6120 and is calculated at the standard rate for FAO services under TCP established by the Organization. In cases where FAO cannot provide the technical staff to undertake the TSS work, FAO staff can be replaced, at the initiative of the FAO technical division concerned, by an external expert. In such cases, the honorarium of the expert is paid by the FAO technical division, which is reimbursed by claiming the TSS (BL 6120). In addition, standard amounts are to be budgeted for processing the terminal statement or concluding letter (BL 6111).

-
National experts. They are selected by FAO, and cannot be on the government payroll at the time of their assignment with FAO, nor be recruited from the national implementing agency. The level of their remuneration, budgeted on BL 5543, is based on prevailing local conditions and must be in line with rates applied by the UN system as well as government rates. FAO retains the responsibility for the technical guidance and supervision of these experts and reviews their performance. National experts should provide technical inputs to the project and should not substitute for the National Project Coordinator or the Budget Holder in terms of operating the project. However, under special circumstances, in particular in countries with no FAO Representation, limited operational support can be provided. The reasons for including such support in the project should be clearly explained.

-
South-South Cooperation professionals. The level of their remuneration is based on the terms and conditions of the South-South Cooperation agreement signed between FAO and the member countries. The honorarium is budgeted on BL 5546.
-
United Nations Volunteers (UNVs). The level of their remuneration (consisting of an all-inclusive monthly living allowance) is established according to prevailing local conditions and can be obtained from UNDP country office.  This allowance is budgeted under BL 5547. 
-
Administrative support (non-professional national project personnel such as secretarial support, drivers, casual labour, or professional ad-hoc support such as interpreters, editors, etc.) should be provided only on an exceptional basis and only in support of the project's activities (BL 5652). 

2.
Travel
-
International experts under the Partnership Programmes (i.e. TCDC/TCCT or retired experts): International and in-country travel and UN daily subsistence allowance (DSA) as applicable to the country and in-country specific areas are budgeted on BL 5686. 
-
Other international experts: Estimated international and in-country travel costs and the UN DSA applicable to the country and in-country specific areas are budgeted on BL 5684.

-
FAO Technical Support Services (TSS): Estimated international and in-country travel costs and the DSA applicable to the country and in-country areas are budgeted on BL 5692. If the TSS work is implemented by the technical unit through the recruitment of a consultant, the travel and DSA costs of the consultant are budgeted on TSS travel (BL 5692).
-
National Consultants: Any in-country travel by national consultants is budgeted on BL 5685. It should be note that consultants who are expected to carry out work outside of their country should not be recruited as national consultants.
-
South-South Cooperation professionals: International and in-country travel and DSA is budgeted on BL 5688. 

-
United Nations Volunteers (UNVs): International travel is budgeted on BL 5689.

-
Other travel. The budget line for duty travel others (FAO staff only) (BL 5661) may cover travel costs of staff from the FAO Representation to project sites or minor expenses for in-country travel of FAO staff providing TSS support. This line is not to be charged for any international travel, nor for DSA related to TSS. This line should also not be charge for any costs related to training or to travel by national counterparts. 
-
Travel Non Staff (i.e. counterparts): In exceptional cases, if required for project implementation, national staff from the implementing agency or from a key partner institution may be reimbursed for their in-country travel expenses related to the project within the limits of government reimbursement rates. Such travel costs are budgeted on BL 5698. For travel related to external training, including study tours, or to regional or subregional workshops, see point 5 below.

3.
Contracts or letters of agreements (BL 5650) for specialized technical services. Mixes of services and inputs can be covered under contracts or letters of agreements with specialized institutions. The itemized services or inputs to be provided, the expected results and conditions that such contractual arrangements entail can be specified in an annex to the project document. Contracts cannot be established with the project’s national implementing/beneficiary institution to offset for what should be part of counterpart contribution.

4.
Materials, supplies and equipment: FAO's commitment is limited to the supply of the quantities specified in the project document, up to the budgetary allocation. This section will provide a list of expendable and non-expendable equipment with a reasonable level of specification. This component should not exceed 50 percent of the budget, except for emergency projects. 

-
Expendable materials and supplies (BL 6000). These are the supplies that will be consumed during the implementation of the project. It is recommended to specify the maximum physical quantity required and the maximum amount foreseen in the project document or in an annex.

-
Non-expendable equipment (BL 6100). These equipments become the property of the Government immediately upon entering the country and will be handed over to the government at the end of the project. The only exception concerns any vehicle which remains the property of FAO and will be allocated to another TCP project, unless other arrangements are made. It is recommended to specify the maximum physical quantity of equipment required and the maximum amount foreseen in the project document or an annex.

5.
Training: If representing an important project component, the details of the training sessions can be provided in an annex, such as: title, technical content, training approach, targeted participants (by gender and occupation), host institution and place, project staff responsible for delivering training, envisaged number of trainees and duration.

A distinction should be made between external training (study tour), in-country training (workshops and seminars) and regional workshops. The rationale and purpose of each workshop and study tour should be well justified and detailed. 

-
Study tours for nationals should be kept to the absolute minimum (maximum two trainees per beneficiary country and maximum two countries visited per trainee). In exceptional circumstances, the trainees can be accompanied by an interpreter.  The cost of the study tour includes travel and DSA (at UN rates) (BL 5694) and may also include a fee to the receiving institute/centre (BL 5920). If board and accommodation is included in the fee, the DSA is reduced to 20 percent. Academic training is excluded. Only under exceptional circumstances can a fellowship for a maximum of 3 months be included.  

-
The budget for in-country workshops (BL 5920) for national participants should cover only the cost required for setting up the workshops and for the preparation and reproduction of the training materials, as the government is expected to cover the cost of the participation of its nationals. However, in exceptional circumstances, expenses for internal travel and accommodation for participants needing to travel to attend the training course may be included. The per diem should be calculated at UN or government rates, whichever is lower.  If the UN Country Team officially applies a particular per diem rate for participation in in-country training events, then this rate should be used.
-
Regional and subregional workshops. The project covers (BL 5694) costs related to international travel and DSA of participants in regional workshops. Ad hoc project arrangements are encouraged with a view to reduce overall costs for trainees’ participation in regional workshops, in particular through the provision of board and lodging by the host institution and/or the definition of an ad-hoc daily allowance.

6.
General operating expenses (GOE) (BL 6300) to cover miscellaneous expenses required in the field for the operation of the project, such as telephone communications, photocopy paper, etc. (not more than five percent of the total budget minus the Project Support Cost (PSC)). 

7.
Project Support Costs (PSC) (BL 6130) to cover FAO’s administrative and operational costs related to the implementation of the project (currently seven percent of the project expenditures).
SECTION 5.  OVERSIGHT, MONITORING, MANAGEMENT INFORMATION  AND REPORTING  

This section provides the oversight for the project to ensure that it is being implemented properly and is on course to realizing defined outputs and outcome in a timely manner. This section is also where the formulator details what internal monitoring arrangements will be put into place to assist project management with ensuring efficient and effective project implementation.  Also herein, communication and visibility needs should be planned and budgeted.  Finally reporting of results must be defined.

Note:  This section should not exceed two pages.

5.1  
Monitoring and Knowledge Sharing

Define how monitoring (and/or participatory monitoring) will be realized during project implementation, i.e. identify who is responsible, how it is planned, timed and budgeted for.  Explain how impact assessment, findings and lessons learned will be realized and utilized in future planning/development activities.  

Explain how the project will be monitored within the country and how the information will be used.  Identify who will do monitoring (participatory monitoring and evaluation by target beneficiaries, or project staff, or a steering committee, or the FAO Rep, etc.), when it will be done and how and with whom the results will be shared.  Explain how experience generated by the project will be made available through FAO’s corporate Knowledge Forum and collections of explicit knowledge (e.g. Corporate Document Repository), and through the use of existing or tailor-made “knowledge networks”.

5.2 Communication and Visibility (optional)

For most projects, communication of results is essential to meet donor/government requirements as well as to strengthen sustainability of actions and results.  As experience is gained and “lessons learned”, this information must be shared with partner organizations and with others to strengthen overall programme development. Communication aspects should be considered for all projects and be planned/budgeted for where appropriate.  

Communication is closely related to the issue of visibility as the advertising aspect of what is being done, who is paying for it, who is doing it.  This must be considered in project design/budgeting (noted to be quite important in emergency relief/ rehabilitation projects).

5.3  
Reporting Schedule

Each international or national consultant, including FAO personnel providing technical support services has to prepare a mission report containing the main results, conclusions and recommendations of his/her missions.

The final project reporting requirement is a terminal statement, presenting the main results and conclusions of the project in addition to FAO’s recommendations to the government.  It is the responsibility of the FAO technical unit charged with technically supporting the project (usually the LTU officer) to ensure that this terminal statement is issued in a timely manner and is of a suitable quality.

The preparation of the terminal statement may be assigned to the lead technical consultant, and has to be specified in his/her TOR.  In some cases, a short and concise concluding letter indicating that the project has delivered the inputs and achieved its purposes will be sufficient as a record of project accomplishments. Terminal statements or concluding letters, once finalized at HQ, are transmitted by the FAORep to the highest technical authority in the government, normally the Minister for Agriculture. 

ANNEXES  (to the project document)
The standard annexes to the TCP project document are:

Annex 1  Budget (see standard format in appendix)
Annex 2  Logical Framework (optional – see appendix)
Annex 3  Work Plan (see sample in appendix)
Annex 4  Terms of Reference for International and National Personnel (see sample in  appendix)
Annex 5  The General Provisions (Source: FPC 2005/02 attached in appendix)


Additional annexes may be required to provide Terms of Reference, technical specifications for materials and equipment, details on training or contracts, etc. Project formulators should use their best judgement and when in doubt – add the annex!
PROJECT BUDGET (FAO Contribution in USD)

Country:

.......................

Project title:

........................

Project symbol:      TCP /....... / ......
	Accts
	Input Description
	Sub/Child
	Main/Parent

	
	
	Account
	Account

	5013
	Consultants 
	
	                -   

	5542
	Consultants – International
	
	

	5543
	Consultants – National
	
	

	5544
	Consultants - TCDC/TCCT
	
	

	5545
	Consultants - Retired Experts
	
	

	5546
	Consultants - South South Cooperation 
	
	

	5547
	Consultants - UN Volunteers
	
	

	5014
	Contracts
	
	                -   

	5650
	Contracts Budget
	
	

	5020
	Overtime
	
	                -   

	5652
	Casual Labour – Temporary Assistance
	
	

	5021
	Travel
	
	                -   

	5661
	Duty travel others (only FAO staff)
	
	

	5684
	Consultants – International
	
	

	5685
	Consultants – National
	
	

	5686
	Consultants - TCDC/TCCT
	
	

	5687
	Consultants - Retired Experts
	
	

	5688
	Consultants - South South Cooperation
	
	

	5689
	Consultants - UN Volunteers
	
	

	5694
	Travel – Training
	
	

	5692
	Travel - Technical Support Services
	
	

	5698
	Travel - Non staff (e.g. counterparts)
	
	

	5023
	Training
	
	                -   

	5920
	Training Budget
	
	

	5024
	Expendable Equipment
	
	                -   

	6000
	Expendable Equipment Budget
	
	

	5025
	Non Expendable Equipment
	
	                -   

	6100
	Non Expendable Equipment Budget
	
	

	5027
	Technical Support Services
	
	                -   

	6111
	Report costs
	
	

	6120
	Technical Support Services (Honorarium)
	
	

	5028
	General Operating Expenses
	
	                -   

	6300
	General Operating Expenses Budget
	
	

	5029
	Support Cost
	
	                -   

	6130
	Support Cost Budget
	
	

	
	Grand Total
	
	                -   


THE LOGICAL FRAMEWORK
The “logical framework” refers to a planning/management tool which has been used in various forms for project planning over the past several decades.  The logical framework (or log frame) is simply a table or matrix which is used to facilitate project planning by clearly presenting a hierarchy of project elements with associated indicators, means of verification and important assumptions. The initial stages of log frame preparation are identification of stakeholders, problem analysis and formulation of options to address the problems:

Phases of the logframe approach 

[image: image4.wmf]Stakeholder analysis

–

identify who has an interest 

and who needs to be involved

Objectives analysis

–

identify 

solutions

Problem analysis

–

identify key problems, causes 

and opportunities; determine causes and effects

Activity scheduling

–

set a 

workplan and assigning responsibility

Resourcing

–

determine human 

and material inputs

Developing the logframe

–

define project structure, logic, risk and 

performance management 

Options analysis

–

identify and 

apply criteria to agree strategy


When options are defined and agreed to, the log frame matrix is developed with the following hierarchy:

  Design Summary           Indicators/Targets         Data Sources                 Assumptions
	Impact
	
	
	

	Outcome
	
	
	

	Outputs
	
	
	

	Activities
	
	
	


Impact is now the accepted term for what previously was termed the Overall Development Objective or Goal. This is uppermost level of the log frame matrix and should refer to government development priorities and/or MDGs. The next level (2) is outcome. Outcome represents what had previously been called the immediate development objective/s however in the new harmonized approach, only one outcome is presented for a project.  The next level (3) is outputs which are realized through activities at the 4th and final level.  At times there is confusion between what an activity is and what an output is.  An activity involves action and should be stated clearly as something to be done, such as:  will train ten school teachers in....., versus an output which is something accomplished, such as:  ten school teachers trained in ...

Completion of the Matrix:

As seen above the log frame matrix is comprised of 4 columns:  1) design summary, 2) indicators, 3) data sources, and 4) assumptions.  When completing the log frame refer to Figure 1 and Figure 2.  Column one (design summary) and column four (assumptions) are completed together as in Figure 1.  Assumptions represent the conditions necessary at each level for achievement of the objectives/results.

Assumptions relate to objectives at the SAME level
	
	Design Summary
	
	
	Assumptions

	Impact
	 Then we should contribute to this Impact
	
	
	And these conditions pertain

	Outcome
	If we achieve this outcome.

 Then we should achieve this outcome.
	
	
	And these conditions pertain

	Outputs
	If we deliver these outputs.

 Then we will deliver these outputs.
	
	
	And these conditions pertain

	Activities
	If we carry out these activities

Then we will carry out these activities. 
	
	
	START HERE 

If these pre-conditions pertain


Once the elements under Design Summary and the assumptions are defined, the 2nd and 3rd columns are completed as per Figure 2.  For each level, and for every activity/output, indicators should be provided in Column 2 to serve as benchmarks upon which to measure achievement.  For each indicator, provide the means of verification or data source in Column 3 with which to measure the indicator. 

A completed log frame not only clearly presents a project but it provides the project implementers a tool for guiding implementation and subsequently provides project evaluators a tool for evaluation.       

In the file below, there is an example of a complete logframe.


[image: image5.wmf]sample_logframe.d
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Figure 1

Start here (NOT with the Activities!)

            The Logical Framework           

	Prior Steps Use appropriate and proportionate processes before starting on the logframe itself e.g. stakeholder, problem, objectives and options analyses.
	
	Design

Summary
	Indicators/ Targets
	Data sources
	Assumptions
	Step 7 Re-check the design logic e.g. if the conditions are in place and we do the activities, will we deliver the Outputs?  And so on up Columns 1 and 4.  Move on to Step 8 overleaf.

	Step 1 Define the Impact/Goal

To what national or sector level priorities are we contributing? What long-term benefits on the lives of the poor will happen partly as a result of the project? Several interventions may share a common Goal.
	
	Impact
	
	
	Outcome to Impact conditions
	
	Step 6d

With the outcome achieved, what conditions are needed to contribute to the impact/goal?
	Do a robust risk analysis.

At each level, identify risks by asking what can stop success.  For each risk, evaluate its seriousness and probability; and identify mitigatory measures. 

Manage the risks by adding mitigatory measures planned within the project to Column 1 (mainly as activities, possibly as an output). The conditions that remain are the Assumptions in Column 4.

Avoid mixing Assumptions and Risks.

	Step 2 Define the Outcome

What immediate change do we want to achieve? Why is the intervention needed? How will others change their behaviour as a result of the use, uptake or implementation of the outputs? How will development conditions improve on completion of the Outputs? Limit the outcome to one succinct statement.
	
	Outcome
	
	
	Output to Outcome conditions
	
	Step 6c

With the outputs delivered, what conditions are needed to achieve the outcome?
	

	Step 3 Define the Outputs

What will be the measurable end results of the planned activities? What products or services will the project be directly responsible for, given the necessary resources?  


	
	Outputs
	
	
	Activity to Output conditions
	
	Step 6b

With the activities completed, what conditions are needed to deliver the outputs?
	

	Step 4 Define the Activities

What needs to be actually done to achieve the outputs?  This is a summary (not detailed workplan) showing what needs to be done to accomplish each output. 


	
	Activities
	
	
	Pre-conditions
	
	Step 6a

What conditions need to be in place for the activities to be done successfully?
	

	Step 5 Check the vertical logic back up Column 1

Apply the If/then test to check cause and effect.  If the listed Activities are carried out, then will the stated Output result? Is what is planned necessary and sufficient? Are we planning to do too much or too little? And so on up Column 1.
	
	Step 6 Define the assumptions at each level

Do a robust risk analysis to determine the Assumptions in the project design.



                                                                                                                                                                                                  Figure 2                                        

	
	
	Step 8 Define the Performance Indicators and Data Sources/Evidence

Complete both columns together
	
	

	Design

Summary
	Indicators/ Targets
	Indicators are means; Targets are ends. Start by defining Indicators; only set Targets when there is enough baseline data and stakeholder ownership.  Set Indicators and Targets in terms of Quality, Quantity and Time.
	Evidence is usually in the form of documents, outputs from data collection. Some reliable sources may already be available.  Include data collection planned and resourced in the project as Activities in Column 1.
	Data sources
	Assumptions

	Impact


	
	Step 8a Impact indicators/targets

What will indicate the impact changes that are happening/will happen to which the project has contributed? Include changes that will happen during the lifetime of the project, even if only early signs.


	Step 8a Impact data sources

What evidence will be used to report on impact changes? Who will collect it and when? 
	
	

	Outcome


	
	Step 8b Outcome indicators/targets

At the end of the project, what will indicate whether the outcome has been achieved?  This is the key box when the project is evaluated on completion.


	Step 8b Outcome data sources

What evidence will be used to report on outcome changes? Who will collect it and when? 
	
	

	Outputs


	
	Step 8c Output indicators/targets

What will indicate whether the outputs have been delivered? What will show whether completed outputs are beginning to achieve the outcome?  These indicators/targets define the terms of reference for the project.


	Step 8c Output data sources

What evidence will be used to report on output delivery? Who will collect it and when?
	
	

	Activities 


	
	Step 8d Activity indicators/targets

What will indicate whether the activities have been successful? What milestones could show whether successful Activities are delivering the outputs? A summary of the project inputs and budget will also be one (but not the only) entry here? 
	Step 8d Activity data sources

What evidence will be used to report on the completion of activities? Who will collect it and when? A summary of the project accounts will be one (but not the only) entry here. 
	
	


Do not include too much detail in the log frame. A detailed work plan and budget will follow as separate, attached documents

Example 



TERMS OF REFERENCE

International Coffee Processing/Quality Marketing Specialist

Duty Station: CREC, Pakxong and Vientiane

Duration:
two person/months in four missions 

Under the overall supervision of the Budget Holder and the technical supervision of the FAO/RAP Industrial Crops Agronomist and the FAO/RAP Senior Agroprocessing Post Harvest Specialist and in close cooperation with other consultants and counterparts the International Coffee Processing/Quality Marketing Specialist will undertake the following duties:

First Mission (15 days – year 1, month 3):

· Help the team review the plan of activities and the work programme.

· Begin collecting data for reviewing strategies and policies for developing the enabling environment for the emerging Specialty Coffee Industry.

· Assist the other consultants and RAP staff with clarifying the roles of the Coffee Research Extension Centre and the relationships between NAFES and NAFRI at provincial and district levels. 

· Review with other consultants the equipment needs of the project and provide recommendations specifications and prices for procurement.

· …..

Second Mission (… days, year x, month x)

· …..

The International Coffee Processing/Quality Marketing Specialist will provide a written report in English within two weeks of conclusion of each mission. The report should give a clear summary of recommendations and conclusions and points for follow-up before the next visits.

Qualifications: 

· A degree from a well recognised, reputable university or institute of technology.

· A proven track record as evidenced by international assignments, reports and/or refereed papers published in internationally recognised journals and bulletins.

· At least seven years practical commercial experience and a good working knowledge of production, processing, quality management and international marketing of coffee.

· Fluency in the English language is mandatory.

Example








WORK PLAN


VILLAGE WOODLOT DEVELOPMENT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OUTPUTS / ACTIVITIES
	 
	 
	 
	 
	 
	YEAR 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	YEAR 2
	 
	 
	 
	 

	 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 1     Tree nursery established
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1  Select a good site
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.2  Collect materials
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.3  Prepare the soil
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.4  Plant the nursery beds
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 

	Activity 1.5  Prepare management plan and train staff
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.6  Water, weed and care for the tree seedlings
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2     10,000 trees planted in each of 3 villages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1  Identify suitable sites in the villages
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2  Prepare the sites for tree planting
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 

	Activity 2.3  Plant the trees with the local communities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3     Local plantation management committees established
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.1  Identify stakeholders and facilitate committee organization
	 
	 
	 
	 
	X
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.2  Draft by-laws
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.3  Obtain official recognition from district authorities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.4  Facilitate plantation protection and management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


	To complete the work plan: list the outputs of the projects (as per above) with associated activities to achieve each output.  Set up the right hand columns

	as per the duration of the project (12 months, 36 months, whatever).  Carefully plan the timing of each activity based on inputs and expected outputs.
	


TCP General Provisions

1.
The achievement of the objectives set by the project shall be the joint responsibility of the government and FAO.

2.
As part of its contribution to the project, the government shall agree to make available the requisite number of qualified national personnel and the buildings, training facilities, equipment, transport and other local services necessary for the implementation of the project.

3.
The government shall assign authority for the project within the country to a government agency, which shall constitute the focal point for cooperation with FAO in the execution of the project, and which shall exercise the government's responsibility in this regard.

4.
Project equipment, materials and supplies provided out of Technical Cooperation Programme funds shall normally become the property of the government immediately upon their arrival in the country, unless otherwise specified in the agreement. The government shall ensure that such equipment, materials and supplies are at all times available for use of the project and that adequate provision is made for their safe custody, maintenance and insurance.  Vehicles remain the property of FAO, unless otherwise specified in the agreement.

5.
Subject to any security provisions in force, the government shall furnish to FAO and to its personnel on the project, if any, such relevant reports, tapes, records and other data as may be required for the execution of the project.

6.
The selection of FAO project personnel, of other persons performing services on behalf of FAO in connection with the project, and of trainees, shall be undertaken by FAO, after consultation with the government.  In the interest of rapid project implementation, the government shall undertake to expedite to the maximum degree possible its procedures for the clearance of FAO personnel and other persons performing services on behalf of FAO and to dispense with, wherever possible, clearance for short-term FAO personnel.

7.
The government shall apply to FAO, its property, funds and assets, and to its staff, the provisions of the Convention on the Privileges and Immunities of the Specialized Agencies.  Except as otherwise agreed by the government and FAO in the Project Document, the government shall grant the same privileges and immunities contained in the Convention to all other persons performing services on behalf of FAO in connection with the execution of the project.

8.
With a view to the rapid and efficient execution of the project, the government shall grant to FAO, its staff, and to all other persons performing services on behalf of FAO, the necessary facilities including:

i)

the prompt issuance, free of charge, of any visas or permits required;

ii)

any permits necessary for the importation and, where appropriate, the subsequent exportation, of equipment, materials and supplies required for use in connection with the project and exemption from the payment of all customs duties or other levies or charges relating to such importation or exportation;

iii)

exemption from the payment of any sales or other tax on local purchases of equipment, materials and supplies for use in connection with the project;

iv)

payment of transport costs within the country, including handling, storage, insurance and all other related costs, with respect to equipment, materials or supplies for use in connection with the project;

v)

the most favourable legal rate of exchange;

vi)

assistance to FAO staff, to the extent possible, in obtaining suitable accommodation;

vii)

any permits necessary for the importation of property belonging to and intended for the personal use of FAO staff or of other persons performing services on behalf of FAO, and for the subsequent exportation of such property;

viii)

prompt customs clearance of the equipment, materials, supplies and property referred to in subparagraphs (ii) and (vii) above.

9.
The Government shall appoint a National Project Coordinator (NPC), as envisaged in the Project Document, to carry out the functions and activities specified in the agreement.  In some cases, it may be necessary for FAO to request, in writing, the NPC to incur specific commitments or obligations or to make specific payments on behalf of FAO.  In such cases, the project may advance to the NPC project monies, up to the amounts allowed by and in accordance with current FAO rules and regulations.  In this event the Government agrees to indemnify FAO and to make good to it, any losses that may arise from any irregularity in the maintenance of the advanced FAO’s monies on the part of the NPC.

10.
The government shall deal with any claim which may be brought by third parties against FAO or its staff, or against any person performing services on behalf of FAO, and shall hold them harmless in respect of any claim or liability arising in connection with the project, unless the government and FAO should agree that the claim or liability arises from gross negligence or wilful misconduct on the part of the individuals mentioned above.

11.
The persons performing services on behalf of FAO, referred to in paragraphs 6, 7, 8 and 10, shall include any organization, firm or other entity, which FAO may designate to take part in the execution of the project.

� For the purposes of placing responsibility for the TCP formulation and approval process as described in the present Manual, a subregional project is defined as a project requested by more than one country belonging to the subregion covered by an SRO or requested by a subregional or regional organization with which the SRC ensures the liaison. For projects requested by countries or organizations falling under two SROs in the same region, the SRC with the highest number of countries will be responsible for the project, unless a different solution is agreed between the SRCs concerned or with the RR.  


A regional project is defined as a project requested by countries belonging to more than two subregions in the same region (unless another solution is agreed between the RR and SRCs concerned) or by a regional organization with which the RR ensures the liaison. A project requested by countries belonging to more than one region or by an intergovernmental organization with members from more than one region is considered interregional and will be processed under the authority of the ADG/TC. 


For any doubts related to the identification of the most appropriate TCP Coordinator, please consult the ADG/TC.


� Although the TCP Coordinator may not personally carry out all the tasks described in the present Manual but delegate to members of his/her staff, the responsibility and accountability rests with TCP Coordinator. 


� Examples of “basket funding”: Sector-Earmarked Support (SWAP [Sector Wide Approach]), Jointly-funded government projects, jointly funded donor projects, government projects funded by pooled resources, UN Country Team projects funded by pooled resources.


� Note that no other entity of the FAO governance structure may submit requests for TCP assistance.


� Attention must be paid to the fact that prioritization may be required between requests submitted in the context of FAO Regional Conferences and by regional and subregional organizations individually and to the importance of avoiding duplications and overlap.


� The criteria applied by FAO for recognizing the intergovernmental character of an organization are as follows:


(a) the organization should have been set up by an intergovernmental convention (a convention to which the parties are States); 


(b) the governing body of the organization should be composed of members designated by governments; 


(c) the income of the organization should be made up mainly, if not exclusively, of contributions from governments (source: “Guiding lines for formal relationship agreements between FAO and other intergovernmental organizations” approved by the FAO Conference at its tenth session in 1959). If in doubt regarding the eligibility of an organization, contact the FAO Legal Office (LEGA).


� In countries where there is no accredited FAORep, national requests can be channelled through the UNDP Resident Representative or through the nearest SRO or RO, or to HQ, as appropriate.


�  At the time of writing this Manual, work had been initiated on the introduction of results-based management (RBM) into FAO’s field programme which will include a revision of the SPD. The introduction of RBM will also affect the management of the TCP project cycle and further guidance will be provided in due course. It is expected that the revision of the SPD will lead to the compulsory use of the logical framework. Once the revised SPD is officially circulated through a Field Programme Circular (FPC), all TCP projects (with the possible exception of the TCP Facility) must follow this format, including any requirement for a logical framework.


� Please note that the TCP Project Document template in Annex 13 has been modified as compared to the previous version in order to provide more guidance to formulators. Note in particular the changes introduced to section 3.2 on the description of project outputs and activities and section 3.3 on sustainability.


� Additional information is provided in Annex 13 on the SPD.


� With the exception of the method for calculation of TSS standard tasks, FPC 2005/01 Rev 1 regarding the reimbursement of TSS continues to apply.


� See FPC 2001/4 Amend 1


� See FPC 2009/01


� Previously known in TCP projects as Direct Operating Costs (DOC)


� https://extranet.fao.org/fpmis/index.jps


� FPC 2004/03 “Project Cycle” applies to TCP projects except as described in the present Manual.


� This requirement was agreed by the Governing Bodies (101st Session of the Programme Committee, May 2009 and the 136th Session of the Council, June 2009).


� Requests for technical support or clearance of documents should be addressed to the SRC or RR at the relevant SRO or RO, who will assess whether the required expertise is available in his/her office at the time required and, if so, will designate the technical officer responsible for providing the required support, while keeping the relevant technical division at headquarters informed. If the required expertise cannot be made available from the team at the decentralized office, the decentralized office immediately informs the TCP Coordinator and the technical division at HQ, who will then agree with the TCP Coordinator whether technical support can be provided from HQ or another location. The TCP Coordinator may copy key correspondence to the HQ technical divisions in order to keep them informed.


�  See FPC 2007/07


� As per FPC 2007/09.


� The PPRC process and criteria are under review at the time of preparation of this Manual. Should revised criteria be approved that are not covered by the TCP criteria, guidance will be provided on how to address them in the context of the decentralized TCP.


� Peer Review Committee members are designated ad-personam by the Chair and cannot delegate the responsibility to others. 


� In case of severe connectivity issues to FPMIS, and only in this case, the project document and the budget details in Excel format may be submitted to the RO by e-mail.


� If at this stage, the TCP resources are exhausted, the project will be left pending in the pipeline until the following biennium or may be funded through a redistribution of regional allocations as described in Chapter 2.


� Any deviation from the principle that the TCP Coordinator be designated as Budget Holder should be based on a consultation with the ADG/TC, including in cases of designation of the Emergency Operations and Rehabilitation Division (TCE) as Budget Holder.


� Depending on standard practices in each country, it may be necessary to wait for the counterpart signature of the project document before initiating implementation. 


� As the responsibility for processing operational closure will be transferred from TCOM to TCS, the e-mail address will be changed in due course.


� Note that this is not a given as the biennium of funding of the Phase II is not the same as the biennium of funding of the Phase I. The unspent resources from the Phase I are not transferred to the Phase II and all the resources for the Phase II must be indentified from within the regional allocation of a different biennium.


� At the time of preparation of this Manual, efforts are underway to streamline the processing of TCP Facility components. When this work is completed, information will be provided on the procedure to be followed.


� With the endorsement of the appropriate line ministry, as required.


� Avoiding however to use the TCPF for the preparation of the Minimum Information to be provided by the counterparts (see Section 6.1)


� The TCPF cannot be used for funding costs related to workshops, training events or any other meetings that are not organized by FAO in the specific context of the TCPF project.


� Idem


� For regional or subregional TCPF, the same rules apply, except that requests are required from either three countries or from an eligible regional or subregional organization.


� In case of doubt, the TCP Coordinator may wish to obtain the clearance of the relevant authorities at central level for any requests received from decentralized authorities to ensure that such decentralized requests correspond to national or federal priorities.


� In the case of a request necessitating a complex or multi-disciplinary response, the TCP Coordinator may wish to consider recommending that the response be provided in the framework of the normal TCP procedure, including the establishment of a Project Task Force. 


� If appropriate, the revision to modify the budget of already approved components (baby project) can be done in the context of a revision undertaken to add new components.


� � HYPERLINK "http://intranet.fao.org/offsiteframe.jsp?uu=http://afintra01.fao.org/internal/ois/BULLETIN/Corrdir/corrdir.htm" ��http://intranet.fao.org/offsiteframe.jsp?uu=http://afintra01.fao.org/internal/ois/BULLETIN/Corrdir/corrdir.htm�








� For biennium 29, 30 and 31, this average was 37 percent for Africa, 26 percent for Asia and the Pacific, 5 percent for Europe and Central Asia, 17 percent for Latin America and the Caribbean, 9 percent for the Near East and 6 percent for interregional emergency assistance.


� FPMIS is accessible at the following URL:  � HYPERLINK "https://extranet.fao.org/fpmis/index.jsp" ��https://extranet.fao.org/fpmis/index.jsp�


� The template can be submitted by e-mail if and only if serious connectivity issues limit access to FPMIS.


� The objective of these qualifiers is to allow the Organization to retrieve information for monitoring and reporting on the incorporation of gender issues in TCP projects. Note that gender analysis includes issues of sex, age, ethnicity, social class, geographical location and all factors that influence the roles and responsibilities of men and women.  One of the following qualifiers is possible: 





Gender equality focus: The primary focus of the project is to promote gender equality in the agricultural/rural sector. It addresses gender gaps, forms of discrimination or inequalities – Ex: Strengthen the Gender Unit in the Ministry of Agriculture for increased capacity to mainstream gender concerns into agricultural related programmes/projects/policies or Support legislation to ensure equal rights of access to land to men and women.  Often but not always led by ESW a LTU.





Gender-mainstreamed: The project has another primary objective but gender issues are visibly addressed throughout the project cycle and are reflected in the project outputs, activities, implementation strategy or methodology (generally not in the objectives, otherwise the project would fall under category 1 or 3). Gender considerations are integrated in the definition of beneficiary groups and methodology for delivery, identification of consultants and participants, and assessment of impacts and outcomes on men and women. Ex:  Support pro-poor livestock policy, with training tailored to specific needs of men and women; Support to animal health prevention with information campaign taking into account the different roles of men/women/children in the animal production, handling, marketing chain; etc. This is the category that better applies to most of TCP projects. The LTU can be any technical unit and ESW may have a direct input in project implementation (in terms of supervision of consultants or missions, etc). 





Gender affirmative action: The project is targeted specifically at improving the situation of disadvantaged rural or urban women to reduce gender gaps – Ex: Literacy training for women and girls; Horticultural activities for women’s groups; Bakery or poultry raising for widows. The LTU can be any technical unit and ESW generally has a direct input in project implementation (in terms of supervision of consultants, training, missions, etc).  





Gender Neutral: The project will have no direct significant impact (positive or negative) on gender-specific needs and interests of men and women – Ex: Project focused on the establishment of a laboratory. These types of projects are generally rare as, from the moment that the project involves people it will also have some gender (ex: laboratory training). However, it recognized that, given the specific focus of TCP assistance in a number of projects (i.e. technical feasibility study, introduction of a very specific technique, etc.) gender aspects can be considered “irrelevant” during project implementation and may become visible only after the project end, through follow-up and appraisal of outcomes. 


� If solutions/clarifications are obtained in the course of the review, both the original problem and the clarification received should be recorded in the sheet. This will facilitate the collection of lessons learnt and the detection of recurrent problems.


� Same as previous foot note.


� Please note that there are standard honorarium rates for TCDC/TCCT and retiree consultants and for TSS. At the time of August 2009, the rates were the following:


TCDC/TCCT: USD 130/day + USD 10/day


Retiree: USD 225/day for former FAO staff at P5 or below, USD 300/day for former FAO staff at D1 or above, USD 225/day for non-FAO retirees


TSS: USD 510/day





� For subregional or regional TCPF only. No international training travel is allowed for national TCPFs.


� Always an HQ code


� HQ, SRO or RO


� Name of the person having cleared the component


�	The training activities considered here cover organized and sustained communication activities (meetings, seminars, study tours, fellowships and other educational events), designed to improve skills, with clear aims and objectives that are made explicit in advance and are supported by selected learning materials. Opportunities for assessment of progress are built into the training process.
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_1317378825.doc
TCP Facility component description


to be completed by the FAORep, SRC or RR before activities begin

TCP Facility project code (if project already established): TCP/     /     

Title of the component (preferably not more than six words):      

Objectives (in a concise manner, please describe the problem or issue to be addressed and how the component is expected to contribute to a solution):      

Expected outputs:      

Main inputs foreseen: Specify unit costs and quantities in the table below and reflect amounts in the budget form


		

		Number of days

		Travel costs

		DSA



		International consultants @USD     

		     

		     

		     



		TCDC/TCCT consultants @USD     /day

		     

		     

		     



		Retiree consultants @USD     /day

		     

		     

		     



		National consultants

		     

		     

		     



		Contract

		     

		     

		     



		TSS@USD     /day

		     

		     

		     





		

		Approx. number of participants

		Cost per person (travel, per diem)

		Other training costs



		In-country training and workshops(all costs charged on line 5920)  

		     

		     

		     



		Regional or subregional training or workshops


		     

		     

(charged on line 5694)  

		     

(charged on line 5920)  





Rationale for funding under the TCP (main TCP criteria met, see attachment 1 for details):


		TCP Criteria

		Are the criteria met? 

		Comments (for each criterion explain why it is adequately met, or why it is not relevant )



		1.  Country Eligibility

		 FORMDROPDOWN 


		     



		2. Aims and Purposes

		 FORMDROPDOWN 


		     



		3.  Country or Regional Priorities

		 FORMDROPDOWN 


		     



		4.  Critical Gap or Problem

		 FORMDROPDOWN 


		     



		5.  Sustainable Impacts

		 FORMDROPDOWN 


		     



		6. Scale and Duration

		 FORMDROPDOWN 


		     



		7. Government Commitment

		 FORMDROPDOWN 


		     



		8. Capacity-building

		 FORMDROPDOWN 


		     



		9. Gender-sensitivity

		 FORMDROPDOWN 


		     



		10. Partnership and Participation

		 FORMDROPDOWN 


		     





Approximate budget:  USD      

Expected duration:       months starting      

Organization Result code (obligatory):      

Lead Technical Unit (LTU)
 (obligatory):      

Lead Technical Office (LTO)
:      

Name of Lead Technical Officer (obligatory)
:      

� Please note that there are standard honorarium rates for TCDC/TCCT and retiree consultants and for TSS. At the time of August 2009, the rates were the following:



TCDC/TCCT: USD 130/day + USD 10/day



Retiree: USD 225/day for former FAO staff at P5 or below, USD 300/day for former FAO staff at D1 or above, USD 225/day for non-FAO retirees 



TSS: USD 510/day







� For subregional or regional TCPF only. No international training travel is allowed for national TCPFs.



� Always an HQ code



� HQ, SRO or RO



� Name of the person having cleared the component








_1330860424.xls
Budget by Component

		

				TCP Symbol		TCP/

				Project Title :		TCP Facility

				ORACLE Activity Code:		OTCP

				Org. Code for Budget Holder:

				Revision number:

						Component 1				Component 2				Component 3				Component 4				Component 5				Component 6				Component 7		Component 8				Component 9				Component 10				Component 11						Component 8				Component 9				Component 10				SUM OF ALL COMPONENTS

				TITLE		<Insert title>				<Insert title>				<Insert title>				<Insert title>				<Insert title>				<Insert title>				<Insert title>		<Insert title>				<Insert title>				<Insert title>				<Insert title>						<Insert title>				<Insert title>				<Insert title>

				PROGRAMME ENTITY CODE		SO/OR: <Insert>				SO/OR: <Insert>				SO/OR: <Insert>				SO/OR: <Insert>				SO/OR: <Insert>				SO/OR <Insert>				SO/OR <Insert>		PE: <Insert>				PE: <Insert>				PE: <Insert>				PE: <Insert>						SO/OR: <Insert>				SO/OR: <Insert>				SO/OR: <Insert>

				LTU		LTU: <Insert>				LTU: <Insert>				LTU: <Insert>				LTU: <Insert>				LTU: <Insert>				LTU: <Insert>				LTU: <Insert>		LTU: <Insert>				LTU: <Insert>				LTU: <Insert>				LTU: <Insert>						LTU: <Insert>				LTU: <Insert>				LTU: <Insert>

		Accts		Input Description		Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )		Increases		Decreases		Increases		Decreases		Increases		Decreases		Increases		Decreases				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				Amount by budget line revised, if needed (US$ )				SUM OF SINGLE COMPONENTS REVISED BUDGETS

		5013		Consultants		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		5542		Consultants - International																																																										- 0

		5543		Consultants - National																																																										- 0

		5544		Consultants - TCDC/TCCT																																																										- 0

		5545		Consultants - Retired Experts																																																										- 0

		5014		Contracts		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		5650		Contracts Budget																																																										- 0

		5021		Travel		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		5684		Consultants - International																																																										- 0

		5685		Consultants - National																																																										- 0

		5686		Consultants - TCDC/TCCT																																																										- 0

		5687		Consultants - Retired Experts																																																										- 0

		5694		Travel - Training																																																										- 0

		5692		Travel - TSS																																																										- 0

		5023		Training		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		5920		Training budget																																																										- 0

		5027		Technical Support Services		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		6120		Honorarium - TSS																																																										- 0

		5028		General Operating Expenses		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		6300		General Operating Expenses Budget																																																										- 0

		5029		Support Cost		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0

		6130		Support Cost Budget (7%)		- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0				- 0				- 0				- 0						- 0				- 0				- 0				- 0

		Grand Total				- 0				- 0				- 0				- 0				- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0				- 0				- 0				- 0



NOTE TO USERS: 
This worksheet should be used either for the first submission of a new TCPF project, or for the revision of an existing project (adding new components and/or revising the budget of existing components). If revising the budget of an existing TCP Facility, please begin on the sheet "Oracle budget". 

Only blue cells should be filled-in. The total budget of all Components will be calculated automatically and transferred to the sheet "Oracle budget".

For each new Component, the budget holder is required to insert Title, PE code,  LTU (lines 16, 17 and 18) and the proposed budget for each line in the blue cells. In case the budget holder does not know the PE code, the LTU or TCOT will provide it. 

For each account line of each component, insert the appropriate figure  Once this is done, save the file under a  name showing the project symbol and revision number (e.g. TCPF RAF3102 rev 2.xls).

Brandstrup, Nina (TCOT):
5% of the total above this line

Brandstrup, Nina (TCOT):
If first budget for the TCP Facility, please insert "Initial", for all subsequent revisions, please number them 1, 2, etc

Brandstrup, Nina (TCOT):
Please be reminded that the use of international consultants requires Director-General clearance.

Brandstrup, Nina (TCOT):
For international travel only. In-country travel related to training and workshops should be reflected in budget line 5920.



Oracle Budget

		

				TCP Symbol		TCP/

				Project Title :		TCP Facility

				ORACLE Activity Code:		OTCP

				Org. Code for Budget Holder:

				Revision number:

										Budget changes requested

				Project Budget						as inserted in sheet "Budget by Component"

				(as per Last Approved Revision)

										Required Modification				Requested/New Budget

		Accts		Input Description		Sub/Child		Main/Parent						Sub/Child		Main/Parent

						Account		Account		Increases		Decreases		Account		Account

		5013		Consultants				- 0								- 0

		5542		Consultants - International						0		0		- 0

		5543		Consultants - National						0		0		- 0

		5544		Consultants - TCDC/TCCT						0		0		- 0

		5545		Consultants - Retired Experts						0		0		- 0

		5014		Contracts				- 0								- 0

		5650		Contracts Budget						0		0		- 0

		5021		Travel				- 0								- 0

		5684		Consultants - International						0		0		- 0

		5685		Consultants - National						0		0		- 0

		5686		Consultants - TCDC/TCCT						0		0		- 0

		5687		Consultants - Retired Experts						0		0		- 0

		5694		Travel -Training						0		0		- 0

		5692		Travel - TSS						0		0		- 0

		5023		Training				- 0								- 0

		5920		Training						0		0		- 0

		5027		Technical Support Services				- 0								- 0

		6120		Honorarium - TSS						0		0		- 0

		5028		General Operating Expenses				- 0								- 0

		6300		General Operating Expenses Budget						0		0		- 0

		5029		Support Cost				- 0								- 0

		6130		Support Cost Budget (7%)						0		0		- 0

		Grand Total				- 0		- 0		0		0		- 0		- 0

		Operating Unit				Endorsed by the Regional Office for ____

		No physical signature required

		Name of Budget Holder:				Name:

						Regional Representative

		Date:				Date:



While the budget is approved under 5650 it is understood that other child-accounts within the same parent may have to be charged instead. Therefore, please report expenditures and commitments on parent level. However, increases/decreases, can be request under child 5650 only.

5% of total above this line

NOTE TO USERS:  

In case of a first submission (new TCPF project), the only action required on this sheet is to insert the name of the budget holder and the date (blue cell at the bottom of the sheet).

In case of a budget revision to an existing TCPF project, please begin on this sheet by completing the blue cells in Column C by copying the figures indicated in column G. Then open and fill-in worksheet "Budget by component".
 
Requested/new budget and required modifications (columns E to H) will appear automatically upon completion of the worksheet "Budget by Component".




_1313158755.unknown

_1313335011.doc
Suggested format for description of assistance provided 

in the context of a TCP Facility

 to be completed by the FAORep, SRC or RR at the end of the implementation of the component and uploaded in FPMIS:


Project code: TCP/     /      


Title of the component:       

Describe the output(s) obtained (indicating the quality/quantity and including date of transmission to the Government, if relevant):      

Main inputs used (if different from plan):      

Realized or expected longer-term impact or catalytic effect of the assistance, indication of who will be responsible for follow-up:      

Problems or difficulties encountered during implementation:      

Any other observations:      


_1313158754.ppt








Stakeholder analysis – identify who has an interest and who needs to be involved

Objectives analysis – identify solutions

Problem analysis – identify key problems, causes and opportunities; determine causes and effects

Activity scheduling – set a workplan and assigning responsibility

Resourcing – determine human and material inputs

Developing the logframe – define project structure, logic, risk and performance management 

Options analysis – identify and apply criteria to agree strategy








