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Report of the GTI Coordination Mechanism.

I. Opening

1. The GTI Coordination Mechanism met at the seat of the Secretariat of the Convention on Biological Diversity on 23 November 2000, to assist in the work on the Global Taxonomy Initiative, as agreed by the COP in decision V/9.  

2. Experts from 10 countries (Canada, China, Costa Rica, France, Jamaica, Japan, Kenya, Namibia, Netherlands, Russian Republic), as well as representatives from BioNET INTERNATIONAL, DIVERSITAS, FAO, GBIF, an indigenous peoples representative, the SBSTTA Bureau, and the CBD Secretariat were present at the meeting. A representative from United Nations Educational, Scientific and Cultural Organization (UNESCO) participated by telephone. A list of participants is provided in annex 1. 

3. Mr. Hamdallah Zedan, Executive Secretary of the CBD, opened the meeting at 9.15 a.m. The meeting elected Dr Elaine Fisher from Jamaica, as the Chair and Dr Christoph Häuser as the Rapporteur.

4. The meeting expressed thanks to DIVERSITAS for assisting in the funding of some participants to participate, and thanked countries and organizations for providing their time and resources to attend the meeting.

5. The meeting had before it the following main documents; a Progress Report on the GTI, and a draft Programme of Work for the GTI (as part of the Convention’s strategic plan).

II. Scope of work of the Coordination Mechanism

6. In decision V/9, the Conference of the Parties established a Global Taxonomy Initiative coordination mechanism to assist the Executive Secretary to facilitate international cooperation and coordinate activities under the Global Taxonomy Initiative. Given this mandate of the coordination mechanism, the Conference of the Parties in decision V/9 paragraph 3 specifically requested the coordination mechanism to assist the Executive Secretary to:

 Develop a work programme for the Global Taxonomy Initiative, as a component of the strategic plan for the Convention, for consideration by the Subsidiary Body on Scientific, Technical and Technological Advice;

 Initiate short term activities, including regional meetings of scientists, managers and policy makers to prioritise the most urgent global taxonomic needs and facilitate the formulation of specific regional and national projects to meet the needs identified, and to report thereon to the Conference of the Parties at its sixth meeting;

 Synthesize the findings of previous meetings of experts on the Global Taxonomy Initiative, relevant sections of national reports submitted to the Conference of the Parties and recommendations of the Subsidiary Body on Scientific, Technical and Technological on the Global Taxonomy Initiative, as advice for the proposed regional meetings;

 Use the Global Taxonomy Initiative as a forum to promote the importance of taxonomy and taxonomic tools in the implementation of the Convention.  

III. Draft Programme of Work for the GTI

7. Members of the Coordination mechanism were invited to provide comments on, and contributions to, the draft programme of work for the Global Taxonomy Initiative. The meeting dealt mostly with this item, and agreed on additions and changes to the draft programme of work prepared by the Executive Secretary.. 

IV.  Contributions towards international cooperation and activities

8. The meeting addressed how to improve international cooperation and coordination specifically with regard to implementing the GTI in line with other activities of the Convention, agreed that the Coordination mechanism should continue work inter-sessionally on improving international cooperation, and made the following recommendation: 

9. Biological species do not observe national boundaries, and can only be understood and sustained if their variation can be studied and assessed in the natural habitats throughout their entire geographic range. Much taxonomic research depends on transnational activities and international cooperation involving joint fieldwork, travel of personnel, and the frequent exchange of data, samples, and biological specimens. The Coordination mechanism advises the Executive Secretary to urge Parties to the Convention to facilitate such efforts of international cooperation for taxonomic research as are needed to help implementing activities of the Convention by inter alia establishing clear and unambiguous mechanisms for granting the necessary permissions for approved research projects, field work, collection of biological specimens, and free exchange of personnel, data and relevant materials.

V. Short term activities, including regional meetings and pilot projects

10. Members of the Coordination mechanism were invited to provide comments on a progress report on the Global Taxonomy Initiative containing information on proposed regional meetings and a list of submitted pilot projects. The meeting expressed thanks to the Government of Sweden for providing funds for two regional meetings, but re-iterated the urgent need for meetings in all regions of the world. Furthermore the meeting urged the completion of national taxonomic needs assessments prior to regional meetings in order to inform priority setting.

11. With regard to pilot projects the coordination mechanism requested the Executive Secretary, in association with the GEF, to commission the preparation of an independent, transparent and objective review system for pilot projects for the GTI, with explicit criteria, for evaluating, implementing, and monitoring GTI pilot projects. Application and review procedures, including the criteria, should be made available through the Convention’s clearing house mechanism. As advice to the Executive Secretary the GTI coordination mechanism recommended that applications should consider all relevant COP decisions, as well as that applications should:

· Explicitly state which identified taxonomic impediments it addresses (human resources, collections and facilities), including how such impediments were identified and the process through which they will be overcome;

· Explicitly state how it shall provide objective, reliable taxonomic support to CBD activities;

· Indicate how the proposed activities shall allow Parties to meet their obligations under the Convention, with particular reference to the maintenance of long-term sustainability of in-country taxonomic information;

· Indicate how robust taxonomic information shall be made available openly and dynamically, while allowing for future upgrading, meeting protocols on Intellectual Property Rights, and ensuring future access and benefit sharing.

12. Members of the Coordination mechanism expressed great concern that current budgetary constraints within the Secretariat precluded the continued employment of a GTI programme officer.  The meeting recommended that the Conference of the Parties urge Parties and governments to promptly consider possibilities to assist the Secretariat by allocating permanent funds for this position, or through the secondment of personnel.

VI. Synthesis of previous reports

13. Members of the Coordination mechanism were invited to provide comments on the progress report on the Global Taxonomy Initiative containing a synthesis of the findings of previous meetings of experts on the Global Taxonomy Initiative (as contained in the note by the Executive Secretary on the review of the Global Taxonomy Initiative (UNEP/CBD/SBSTTA/5/4)), relevant sections of national reports submitted to the Conference of the Parties and recommendations of the Subsidiary Body on Scientific, Technical and Technological on the Global Taxonomy Initiative. The meeting agreed to provide the progress report as advice for the proposed regional meetings.

VII. GTI as a Forum to promote taxonomy 

14. Members of the Coordination mechanism agreed to address this issue in more detail through inter-sessional work of the coordination mechanism, via email.

VIII. Closing Session

15. The participants welcomed this opportunity to work together to facilitate the implementation of the GTI, and specifically to ensure synergies in all relevant activities under the Convention.
16. The Executive Secretary, Mr. Hamdallah Zedan, thanked the chair of the meeting and the rapporteur, and all participants for their valuable contributions. The meeting was closed at 7.15 p.m.
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