Sunday 11" April

Invasive Species Workshop
Draft Programme Outline

8.30am —4.00pm

Pack In:

Registration Desk
Plenary Room
Workshop Rooms (4)
Secretariat Room

11.00am

Registration Desk opens

4.00pm

Welcome Reception & Mihi Whakatau
Top of the Town
Hyatt Regency

Monday 12" April

8.30am Registration Desk open
Pre session Tea & Coffee
9.00am Plenary Session
Welcome and Introduction
Ministers opening address
Keynote Speaker
10.30am Morning Tea
11.00am Plenary Session
Setting the purpose of the workshop
Developing a process to get agreement on process
12.30pm Lunch
1.30pm Breakouts
Appreciative inquiry of successes in countries, regions and regional
groups
3.00pm Afternoon Tea
3.30pm Plenary Session
Report Back
4.30pm Plenary Session
Summarise & Harvest
Evening At own leisure
Tuesday 13 April
8.30am Registration Desk open
Pre session Tea & Coffee
9.00am Plenary Session
Building capability in regions — support from experienced people
10.30am Morning Tea
11.00am Breakouts
Action plans for regions
12.30pm Lunch




1.30pm World Cafe
What are the key problems facing areas
3.00pm Afternoon Tea
3.30pm Open Space
Using key topics from world cafe go into open space
Possible parallel session of key influencers — i.e. IGO’s for training in
Mentoring and Coaching to Transform
4.30pm Plenary Session
Summarise & Harvest
Evening At own leisure

Wednesday 14 April

8.30am Registration Desk open
Pre session Tea & Coffee
9.00am Plenary Session
Give examples of successful action plans
10.30am Morning Tea
11.00am Breakouts
Work on mentoring and draft action plans
12.30pm Lunch
1.30pm Plenary Session
Summarise & Harvest
2.30pm Field Trip
Tiritiri Matangi (including Dinner)
Evening At own leisure
Thursday 15 April
8.30am Registration Desk open
Pre session Tea & Coffee
9.00am Plenary Session
Focus on action plans — moving from regional to inter-regional support
10.30am Morning Tea
11.00am Open Space
Focus on inter regional networking and capability building
12.30pm Lunch
1.30pm Plenary Session
Report Back
3.00pm Afternoon Tea
3.30pm World Cafe
Using results from regional plans and inter regional networks to
deveop multi layered action plans
4.30pm Plenary Session
Summarise & Harvest
Evening Formal Dinner

Venue to be confirmed




Friday 16 April

8.30am Registration Desk open

Pre session Tea & Coffee
9.00am Plenary Session

Focus on action at home & bio conference in Japan
10.30am Morning Tea
11.00am Plenary Session

Action plans
12.00pm Plenary Session

Summarise & Harvest

Set some actions for Japan — does this need to happen earlier
1.00pm Lunch




