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The business case for action

RISKS and OPPORTUNITIES

Businesses directly and 

indirectly RELY and DEPEND

on nature

Businesses directly and 

indirectly IMPACT

on nature



Risks & Opportunities

OPERATIONAL
E.g. black out in India (July 2012) affected > 620 million people
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LEGAL
E.g. Concord Pacific fined $97 million after being found guilty of illegal 

logging in Papua New Guinea

REPUTATIONAL/ MARKETS
E.g. palm oil

FINANCIAL
E.g. Infinito Gold lost more than half of its value when the Costa Rican 

court annulled a gold mine concession



Risks & Opportunities

Walmart to save $150 Million in 2013 thanks to 

sustainability programs

Unilever’s Rainforest Alliance Certified tea: +12% 

sales in Australia 

Vittel secured license to operate by rewarding 

farmers for better mgt

Chevron could earn US$ 150m income from selling 

wetland credits 

World Resources InstituteWorld Resources Institute
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http://www.wri.org/
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What can business do…right now?

Beyond companies’ fence line

Direct operations

1. Measure, value, report

2. Manage & mitigate direct

impacts & dependencies

3. Invest in ecosystems and 

the services they provide

Value chain (e.g. Suppliers, Clients, Consumers)  |  

Landscape level  | Public Policy

1. Measure, value, report beyond their fenceline

2. Manage & mitigate indirect impacts & 

dependencies 

3. Invest in ecosystems and the services they 

provide, adopting a landscape level approach

4. Promote partnerships & “smart” regulation
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Value chain footprints – Puma

15%

18%

15%
16%

36%

PUMA operations Tier 1 Tier 2 Tier 3 Tier 4

2010 GHG emissions by value chain source

0% 2% 9%

37%
52%

PUMA operations Tier 1 Tier 2 Tier 3 Tier 4

2010 Water use by Value Chain Source

Tier 2 
supplier 

Tier 1 
supplier

Company 
activities

Downstream 
value chain…

Going beyond company’s direct operations
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Value chain footprints – Unilever

GHG emissions

Tier 2 
supplier 

Tier 1 
supplier

Company 
activities

Downstream 
value chain

+ + + +

26%

Raw materials

3%

Manufacture

2%

Transport

68%

Consumer use

1%

Disposal

Water footprint

approx 50% <0.1% 50%

Water used in the raw 

material we source

Water we add to 

the product

Water used by consumers 

in water-scarce countries

Going beyond company’s direct operations



1. Measuring, Valuing, Reporting – a business toolkit 



Ecosystems Toolkit

 Corporate Ecosystem Services Review (ESR)

 Guide to Corporate Ecosystem Valuation (CEV)

 Business Guide to Water Valuation

 Eco4Biz

 IUCN Knowledge Product Guide

2011
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Natural Capital Protocol

Enable business to assess and better manage their (direct & 

indirect) interactions with natural capital

1. Increase knowledge and awareness to generate & deliver greater consistency

2. Equip project managers to effectively link and embed the outputs directly into 

business (operations, accounting, etc.), and get value from it.

3. Stimulate action
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• Generic Natural Capital 

Protocol

• Sector guides for Food & 

Beverage + Apparel

• Pilot testing

• Overall coordination

• Multi-stakeholder 

consultation process



Reporting is a dynamic process

And not a goal in itself, but an instrument to:

1. improve the effectiveness 

of corporate investments 

in sustainability

2. trigger internal changes 

towards integrated 

decision-making  

Key role to play in accelerating 

transition towards integration of 

values of impact & dependencies 

in decision making 

Company Reporting



Ecosystems  Capacity Building

Business Ecosystems Training

 Objectives: equip companies with the skills they 

need to better measure, manage and mitigate 

their ecosystem impacts and dependencies

 Material: 

 4 modules, with presentation slides, facilitator 

notes, facilitation tips

 Open source on WBCSD’s website

 Content: 

o Definitions

o Case studies / best practices

o Introduction of ESR & CEV methodologies



2. Managing & Mitigating
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Sharing best practices

Case studies on effective company actions to 

reduce the pace of biodiversity loss and 

ecosystem degradation

Over 10 sectors of activities 

Global to national scope 

2010

2012



3. Invest in ecosystems, adopting a landscape level approach
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Adopting a landscape-level approach

Source: GPFLR

http://www.forestlandscaperestoration.org/tool/our-approach-landscape-approach


1. Natural Infrastructure that delivers one 

specific ecosystem service (e.g. filtration)

2. Natural Infrastructure that delivers several ecosystem 

services (e.g. filtration, provisioning, habitat)

3. Large-scale ecosystem restoration to secure a 

wide range of ecosystem services in the long term

Natural+Hybrid

Infrastructures

Natural+Hybrid

Infrastructures

Natural+Hybrid

Infrastructures

Investing in ecosystems and the services that they provide



Examples of investments in natural infrastructure (1/2)

Shoreline 

protection and 

flood control

Levees / sea walls Mangroves / coral reefs/ floodplains, etc.

Wastewater 

treatment

Water treatment facility Wetlands / Reedbeds, etc

Grey Infrastructure Natural Infrastructure



Examples of investments in natural infrastructure (2/2)

Erosion 

control 

Dredging operations Forests/ soil management

Grey Infrastructure Natural Infrastructure



Healthy ecosystems can provide the same services and 

benefits as man-made infrastructure at lower cost.

Air purification
Dow Chemical 

Storm-water control
North Carolina, USA

$8 billion
$1.5 billion

$3.53 / 1000 gallons

$3.24 / 1000 gallons

$1.38 / 1000 gallons

$0.47 / 1000 gallons

Water treatment 
Maine USA

Water filtration
New York City

Case Comparative cost   

Conventional infrastructure
Natural infrastructureAquifer protection

Idaho, USA

$2,5000-5,000/ ton NOx

$2,400-4,000/ ton of Nox** 

$44 million

$1.5-3 million

$155 million

$1 million
Shoreline protection
Shell 

* If reforestation occurs on land owned by Dow



4. Promoting partnerships & “smart” regulation



Ecosystems  Partners

 IUCN  (In Dec 2013, WBCSD became a member of IUCN)

 WRI (Action2020 partner)

 TEEB for Business Coalition / Natural Capital Coalition

 2 min “Pitch for Nature” video



Business and the value of nature

“Pitch for Nature” video

http://www.youtube.com/watch?v=IyL272Q1N0s
http://www.youtube.com/watch?v=IyL272Q1N0s


 IUCN’s World Conservation Congress (2012)

 CBD COP (2006, 2008, 2010, 2012, 2014)

 World Forum on Natural Capital (2013)

Ecosystem-related  Events


