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Organizations are moving CHM from information to 
implementation
Across the posters, partners focus on making knowledge usable: findable, trusted, interoperable, inclusive and decision-ready.

Overarching message
Organization submissions show CHM as a practical ecosystem: platforms, 
people, standards, capacity-building and partnerships working together so 
biodiversity knowledge can support action.

1 Gather & govern

Bring dispersed biodiversity knowledge into trusted systems.

2 Make findable

Use portals, metadata, dashboards, maps and searchable records.

3 Build capacity

Train, convene and connect people who use the knowledge.

4 Turn into decisions

Translate data into policy, planning, reporting and action.

5 Share for replication

Document lessons so others can adapt what works.

PANORAMA UNBL TRAFFIC

Indigenous rights platform CBD Women’s Caucus Reef Check
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Common challenges: knowledge exists, but is not always 
actionable
The submissions repeatedly point to gaps between information availability and practical use.

What organizations are trying to solve

Fragmented data across institutions, countries, projects and platforms.

Limited interoperability, metadata quality and common standards.

Uneven capacity to turn data into monitoring, reporting and planning 
evidence.

Trust, permissions, rights and governance challenges for sensitive or 
community-held knowledge.

Short project cycles that make it difficult to sustain networks after initial 
outputs.

Cross-cutting issue

The bottleneck is often not the absence of 
information, but the absence of shared pathways 
to trust it, govern it, interpret it, and use it.

Examples in the posters include wildlife seizure records, reef monitoring, land/territorial 
knowledge, Indigenous knowledge governance, gender-responsive networks and evidence-
classed population data.

Territorial data IPLC dialogue Evidence classes

Traditional knowledge Private landscapes Stories to learning
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Shared approaches: what makes knowledge-sharing work
Across submissions, the most effective approaches combine digital infrastructure with relationships and sustained support.

1. Design for users

Tools work when they respond to real 
Party, practitioner, community or policy 
needs — not just reporting 
requirements.

2. Pair platforms with people

Portals, dashboards and databases 
need facilitation, training, communities 
of practice and feedback loops.

3. Make data reusable

Metadata, common standards, APIs, 
export tools and documented workflows 
turn one-off information into shared 
infrastructure.

4. Protect trust and rights

Governance, consent, permission 
models and community control are 
essential for sensitive knowledge.

5. Capture lessons

Reusable case studies, templates, 
methodologies and stories help others 
adapt what works.

Practical implication for CHM follow-up

Organization posters can become a post-COP learning package: good 
practices, reusable tools, contacts, and possible webinar topics.

Replicable solutions Reusable knowledge Curated open data

Spatial decision support Citizen science Rights-based governance
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TSC Support Centres: shared realities across regional submissions
ASEAN, IUCN Asia, Humboldt Institute and SANBI show similar challenges in different regional contexts.

Common challenges experienced by TSC Support 
Centres

Countries and institutions start from different levels of capacity, data readiness and 
infrastructure.

Monitoring, reporting and implementation needs are urgent, but technical support 
capacity is limited.

Regional standards must be aligned with national ownership, language, governance and 
priorities.

A one-off training event is not enough; countries need repeated support, coaching and 
practical tools.

Sustainable funding and long-term partnerships are needed to keep regional platforms 
active.

The shared value proposition

TSC Support Centres translate global guidance into practical 
regional and national support: diagnosing needs, convening 
partners, building capacity, curating knowledge products and 
connecting data to decisions.

The submissions show centres as brokers of trust, standards, tools and peer learning 
— not only as technical helpdesks.

ASEAN IUCN Asia Humboldt

SANBI SBAPP SANBI NBA CCAD / SICA
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TSC Support Centres: an emerging model for CHM-enabled cooperation
The TSC posters suggest a practical operating model that could inform future CHM knowledge exchange.

1 Diagnose needs

Assess country priorities, data gaps, monitoring 
needs and institutional readiness.

2 Convene partners

Bring ministries, agencies, scientific 
institutions, regional networks and support 
providers together.

3 Build infrastructure

Create portals, dashboards, workflows, 
standards, data pipelines and knowledge 
products.

4 Transfer skills

Use training, workshops, webinars, coaching 
and peer learning to build national capacity.

5 Support decisions

Translate evidence into reporting, planning, 
conservation, NBSAP implementation and 
policy use.

6 Scale learning

Document lessons and reusable methods so 
other countries and regions can adapt them.

What support is repeatedly requested?
Sustained funding, country-specific coaching, stronger interoperability, reliable 
partner engagement, long-term data infrastructure and mechanisms to monitor 
uptake.

Why this matters for the Fair

The TSC entries provide a ready agenda for future peer-learning sessions.

TSC poster signals

Regional CHM workflow Hub-and-spoke network Capacity route

Evidence to planning National assessment Regional assistance
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ASEAN Centre of Biodiversity

BREAKING BARRIERS: Making biodiversity data accessible 
and collaborative in Southeast Asia

Effective biodiversity data management is best achieved by 
fostering inclusive, collaborative regional partnerships and 
ensuring sustained institutional support, underpinned by 
harmonized data standards and joint capacity development, 
enabling effective conservation decision-making and 
coordinated regional action.

Key Message



Central American Commission for 
Environment and Development (CCAD) 

Technical and scientific assistance to deliver the Kunming-
Montreal Framework 

Regional cooperation can turn shared implementation challenges 
into practical, country-owned support. The CCAD experience 
shows that assistance becomes more effective when it is 
organized around national needs, clear governance, trusted 
partnerships and concrete follow-up actions.

Key Message



Humboldt Institute
Subregional Centre's route to strengthen regional capacity for 

monitoring and reporting of the KM-GBF

Subregional Centres play a key role in strengthening capacities on 
the implementation of the KM-GBF by connecting Parties, 
organizations, private sector, and civil society to continue building 
up capacities and collaborating across regions.

Key Message



IUCN ASIA- TSCC

Whole-of-Government, Whole-of-Society: Asia's Technical 
& Scientific Cooperation Network

A hub-and-spoke cooperation model combining regional 
convening, national focal points and curated knowledge 
products  facilitates regional cooperation and knowledge 
sharing.

Key Message



SANBI

Regional cooperation turns biodiversity data into practical 
evidence for planning and action — while building national 
capacity to sustain the process.

Key Message

Building biodiversity knowledge for action in Southern Africa



Aotearoa Indigenous Rights Trust
Te Pūnaha Taonga: an Indigenous Alternative for 

Biodiversity Knowledge Exchange

Knowledge exchange and the exercise of shared rights does not require surrendering 
authority. A CHM can connect science, policy and communities while Indigenous peoples 
govern access, context and acceptable use. A shared identity spine connects Indigenous 
names of species, scientific taxonomy, synonyms and stable identifiers across knowledge 
systems. Evidence remains linked to its source, custodian, permissions and cultural 
context – not absorbed into an unrestricted data pool. The knowledge layer of the platform 
can connect specimens, genomic data, research, compounds, ecology and conservation 
information for each species. IP&LCs can see what knowledge exists, where it is held and 
how different records relate, without assuming that all information should be openly 
accessible. Provenance and permissions travel with the knowledge, supporting 
Indigenous data sovereignty and responsible reuse. Bringing fragmented evidence 
together helps identify knowledge gaps, overlapping interests and opportunities for 
conservation and research. The knowledge layer makes information discoverable; the 
governance layer determines who may access it and for what purposes, the intraction
layer enables the exercise of shared rights and responsibilities for IP&LCs. Interoperable 
identifiers enable carefully governed connections with national and international systems 
such as GBIF – without surrendering IP&LC authority. 

Key Message



Arboris
Replicable Solutions for Climate & Biodiversity

Documenting a good practice is only the first step. Match proven 
solutions with demand → Enable peer learning and technical 
exchange → connect regions to implementation support.

Key Message



ARTCO
One animal, one record

Label the evidence, and the number becomes checkable. Until a 
population figure can be re-derived by someone who was not 
there, every target and every credit rests on trust.

Key Message



CBD Women’s Caucus 
Halfway to 2030: The CBD Women's Caucus and the Gender Plan 

of Action Mid-Term Review 

Despite running largely on unpaid, volunteer labour and chronic 
underfunding, the CBD Women's Caucus has become the largest 
global network advancing gender-responsive biodiversity 
governance. Formal recognition and dedicated, sustained funding 
not just project-based support would let it unlock its full 
potential.

Key Message



IIFB – Outreach Network for Gene Drive 
Research

A culturally grounded method for dialogue between Indigenous 
Peoples & researchers on emerging technologies

Meaningful capacity building development relies on a continuous 
engagement and needs dedicated, resourced process and time. 
Treat dialogue as infrastructure, not an event.

Key Message



FUNATURA
Knowledge for conservation in private landscapes 

Integrating scientific evidence, local participation and private-
land conservation turns dispersed information into coordinated 
action across rural landscapes.

Key Message



LANDATA
Knowledge mobilization and data governance 

Knowledge becomes useful for biodiversity action when it is 
connected, co-produced and mobilized with the people who use 
it. The LANDATA model shows that science, territorial knowledge, 
public institutions and local actors need shared pathways to turn 
fragmented information into decisions.

Key Message



PANORAMA - Solutions for a 
Healthy Planet

From Experience to Action: PANORAMA for GBF Implementation 

Practitioners and Parties contribute experience, learn from others 
and adapt field-tested approaches for GBF implementation.

Key Message



Reef Check Malaysia (RCM) & 
Trust in Nature Foundation (TNF)
Reef Check Across Borders: From Citizen Science to Decision-

Making 

Shared method. Shared goal. Diverse pathways to conservation. • 
Citizen science can connect communities, knowledge networks 
and decision-making through locally adapted pathways.

Key Message



TRAFFIC
POSTER The Wildlife Trade Portal: Making wildlife seizure 

data accessible

Open data creates greater value when it is curated, clearly 
documented, searchable and designed around real user 
needs. A trusted platform can turn dispersed records into 
shared evidence that supports cooperation and more 
informed decisions.

Key Message



Plant Technology Alliance Limited (PTA)

Volunteer-created stories become audio, books, 
exhibitions and learning activities for children. 

One biodiversity story can become many knowledge assets. 
When audio, illustration, books and facilitated activities 
work as one system, children can encounter the same idea 
repeatedly and turn curiosity into participation.

Key Message



UN Biodiversity Lab

Parties do not always need new platforms; they often need better 
access, support and confidence to use existing tools. UNBL 
shows that building on shared digital infrastructure can save time, 
reduce technical barriers and strengthen national ownership.

Key Message



WICHF | WORLD INTANGIBLE CULTURAL HERITAGE 
FEDERATION

Traditional Knowledge Documentation and Digital 
Knowledge Sharing

A lightweight, clearly linked digital structure can improve 
discoverability without turning traditional knowledge into a 
commercial claim or an ownership assertion

Key Message
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