
CHM Knowledge Fair
Cross-cutting poster synthesis

Challenges, approaches, learning and practices that other Parties can adapt

Based on 17 submitted posters

COP 17 Knowledge Fair screen loop

Shared 
signal:

CHM is becoming the operating 
layer for biodiversity knowledge.



The poster landscape
A diverse set of national portals, knowledge services, decision systems and participatory evidence examples.

17
poster submissions 

reviewed

6+
themes recurring 

across regions

Three families of examples

1) CHM portals and national 
knowledge services
2) Decision-support systems for 
planning/reporting
3) Participation, justice and 
specialised knowledge assets

Source posters include submissions from São Tomé and Príncipe, Philippines, Mongolia, Malaysia, Malawi, Madagascar, 
Kenya, Jamaica, Guatemala, DRC, Cameroon, Burundi, Brazil, Belgium and the Republic of Korea.
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The common starting point
Most posters begin with the same problem: biodiversity knowledge exists, but it is not yet usable enough.

Fragmented data
shows up as the dominant cross-cutting 
challenge.

data in silos

different formats

limited access

CHM role:
organise + validate

usable evidence
for action

Cross-cutting challenge pattern

Information is distributed across institutions; data quality 
and standards vary; access is not always easy for planners, 
researchers, local governments or the public; capacity and 
funding limit regular updates.
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Themes recurring across the posters
Indicative coding of the poster content: themes are not exclusive, and several posters cover multiple areas.

Governance & coordination 14

Fragmentation / access 12

Capacity building 11

Interoperability & standards 10

NBSAP / reporting 9

Engagement & participation 9

Decision support 7

Reading the pattern
The posters are less about “websites” alone and more about institutional knowledge systems: who contributes, who validates, how evidence flows, and how it supports decisions.

Counts are a synthesis coding, not a formal survey result.
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What changed because of CHM?
The strongest shift is from information storage to decision support.

scattered
information

organised
portal + assets

evidence for
planning + reporting

Examples of change reported across 
posters:

• centralised libraries, species and protected-area information
• national targets, dashboards, maps and spatial prioritisation products
• new contributor networks and stronger institutional roles
• more public access, outreach, training and country-to-country learning
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Approaches that repeat across posters
A practical pattern is emerging for how CHMs become useful.

1

Start with a national 
home

portal, host institution, mandate

2

Build contributor 
networks

ministries, research, civil society, 
local actors

3

Standardise + 
validate

metadata, APIs, scientific review, 
ownership rules

4

Connect to reporting

NBSAP, 7NR, ORT, GBF targets

5

Turn data into 
products

maps, dashboards, guides, 
training, decisions

What this means for the Fair

Participants should be able to look beyond individual portals and see a 
repeatable operating model for biodiversity knowledge management.
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What the posters say Parties are learning
Technology matters - but the human and institutional system determines whether CHM stays alive.

Technology is the platform.

Governance is the engine.

Repeated lessons

• Data availability alone is not enough
• Shared standards and validation are essential
• Capacity must be refreshed as focal points change
• Contributors need a plan, routine and feedback
• Local and Indigenous knowledge improves relevance
• Peer-to-peer and South-South cooperation accelerate uptake

The posters show CHM as a living service: it needs 
people, procedures, partnerships and predictable 
support.
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What other Parties can adapt
The most transferable ideas are operating practices, not only software features.

Governance routines

management units, interinstitutional focal points, contributor 
roles

Validation workflows

data owners, metadata rules, scientific review, local verification

Integrated systems

APIs, spatial layers, dashboards, ORT/NBSAP/7NR links

Participation models

community evidence, public consultation, CEPA, contributor 
feedback

Capacity loops

regular training, peer-to-peer support, refreshed focal points

Reusable knowledge assets

maps, digital libraries, field guides, 3D models, QR-to-web 
products

Good replication question
Not “Which portal feature should we copy?” but “Which operating practice will make our biodiversity information trusted, updated and used?”
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Emerging opportunity: CHM as knowledge products
Several posters move beyond websites and show CHM as a channel for decision-ready products.

3D biodiversity assets

Living plant observations become reusable web 
objects, field guides and QR-linked learning resources.

PDCA decision loops

Diagnosis, planning, execution and monitoring are 
integrated so evidence reaches protected-area 
management.

Participatory evidence

Knowledge production links vulnerability mapping, 
participation, policy design and emergency response.

Knowledge beyond databases

Community knowledge, care, territory and 
environmental justice can become structured evidence 
for policy.
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What support is repeatedly needed next
The next layer is sustainability: keeping systems connected, current and used.

People training, refreshed focal points, peer-to-peer support, contributor engagement

Systems interoperability, metadata standards, APIs, durable hosting, Bioland 2.0 migration

Content regular updates, data mobilisation, validation, digital libraries, maps and dashboards

Institutions clear mandates, ownership, budgets, partner roles and long-term coordination

Use tracking how evidence informs planning, reporting, policy and local action

The opportunity for the Knowledge Fair is to turn poster examples into peer-learning 
pathways.
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Cross-cutting message

A CHM is no longer just a place to publish 
biodiversity information.

It is the shared operating layer that turns scattered data into trusted 
knowledge, and trusted knowledge into decisions, reporting, participation 
and action.

For Parties, the most adaptable lesson is clear: invest in the people, standards and 
partnerships that keep the platform alive.
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BELGIUM
International biodiversity cooperation

Bilateral, peer-to-peer technical cooperation is often more 
effective than infrastructure alone at making national CHM 
websites operational.

Investing in people and institutional cooperation at the 
national and regional level, is what sustains long-term 
compliance and engagement with the CBD.

Key Message



BRAZIL
Sinaflor x Prodes

An Ibama interactive dashboard for monitoring vegetation 
loss in the Amazon and Cerrado

Reliable biodiversity information services combine 
institutional cooperation, data-quality safeguards, 
interoperability and public visualization. Separating 
ecological contexts-and identifying both observed loss and 
areas requiring continued monitoring-turns data into 
actionable knowledge

Key Message



BURUNDI
Progress made in the exchange of information on 

biodiversity

Burundi CHM provides decision-makers and the public with 
all information on the actions carried out by Burundi, via 
OBPE and its national and international partners, regarding 
the sustainable management of biodiversity

Key Message



CAMEROON
From Fragmented Biodiversity Data to an 

Integrated National POSTER Knowledge System:

Integrated 
CHM and SNIB 
strengthen 
access to 
reliable 
biodiversity 
information. 

Key Messages

Strong 
institutional 
collaboration is 
essential for 
sustainable 
knowledge 
management. 

Standardized 
data and 
validation 
improve quality, 
traceability and 
reporting. 

Interoperability 
connects 
national 
biodiversity 
knowledge with 
regional and 
global systems. 



DEMOCRATIC REPUBLIC OF THE CONGO

Strengthening biodiversity governance through 
the revitalization of the CHM

Key Messages

A revitalized CHM-DRC: reliable, accessible, and shared 
information for better biodiversity governance



GUATEMALA 
Information and consultation to prepare 

for COP 17

Key Messages

The consultation allows identifying priorities, technical 
contributions, and possible support for preparation. The portal 
gathers the documents and activities of the process and provides 
visibility and transparency to the process.



JAMAICA
Governance, content assets and stakeholder 

engagement

Key Messages

Invest in capacity-building and dedicate resources to a multi-
pronged approach, engaging all relevant stakeholders across 
society in solving common problems. 



KENYA
Facilitating the exchange of biodiversity 

information 

Key Messages

CHM succeeds not because of technology, but because institutions 
work together to keep knowledge alive and turn it into action.



MADAGASCAR
Connecting people to biodiversity knowledge.

Key Messages

CHM : a showcase 
of biodiversity 
connecting people 
to essential 
information.

A solid action plan 
is the driving force 
of a dynamic 
platform.

Share biodiversity 
information effectively 
to guide decisions and 
projects.



MALAWI
Unify biodiversity information, create an evidence base for spatial 

planning, and translate national biodiversity targets into 
measurable action on the ground

Key Messages

Integrating a spatial prioritization framework into the national CHM 
transforms fragmented data into a practical action map. This approach 
ensures biodiversity targets are grounded in reality on the ground, enabling 
stakeholders across sectors to pool expertise into a single, shared evidence 
base for planning, reporting, and decision-making. 



MALAYSIA
Transforming biodiversity knowledge management and 

information sharing

Key Messages

Strengthen 
cross-sectoral 
collaboration 
to advance 
biodiversity 
knowledge 
sharing.

Leverage Digital 
Infrastructure to 
Support 
Evidence-Based 
Policy Decisions.

Train 
stakeholders to 
use MyBIS tools 
effectively in 
biodiversity data 
management. 

Translate 
complex science 
for 
Communication, 
Education and 
Public Awareness 
(CEPA).



BIODIVERSITY KNOWLEDGE FOR DECISIONS IN MONGOLIA

Key Messages

Make existing biodiversity evidence usable in planning and reporting. 
Maintain clear data responsibilities and invest in local verification. 

MONGOLIA



A National Governance Framework for Biodiversity Knowledge Management

Key Messages

A National CHM is more than a website—it is a Dynamic ecosystem for 
knowledge, collaboration and action. Investing in biodiversity knowledge 
today means building a sustainable future for people, nature and future 
generations.

MOROCCO



A centralized national clearing-house platform transforming fragmented
Philippine biodiversity data into accessible knowledge assets for policy,
conservation, and global targets reporting

Key Messages

Promoting open access, data integration, and systems with interoperable 
reporting tools strengthen national capacity for evidence-based 
conservation and reporting of progress towards global commitments.

PHILIPPINES



From Scattered Information to the National Biodiversity Portal

Key Messages

Shared ownership is key to sustaining a national biodiversity information 
service. 

São Tomé and Príncipe
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