ELEMENTS FOR THE INDEPENDENT EVALUATION OF THE LONG-TERM STRATEGIC FRAMEWORK FOR CAPACITY-BUILDING AND DEVELOPMENT AND THE TECHNICAL AND SCIENTIFIC COOPERATION MECHANISM
A. BACKGROUND
1. At its fifteenth meeting, in decision 15/8, the Conference of the Parties adopted a long-term strategic framework for capacity-building and development[footnoteRef:1] to support priorities determined by Parties in their national biodiversity strategies and action plans (NBSAPs) for the implementation of the Kunming-Montreal Global Biodiversity Framework (KMGBF). In the same decision, the Conference of the Parties established a mechanism[footnoteRef:2] comprising a network of regional and/or subregional technical and scientific cooperation support centres, to be coordinated by a global coordination entity, to promote and facilitate cooperation among Parties and relevant organizations to enable them to effectively utilize science, technology and innovation to support the implementation of the KMGBF. [1:  The purpose of this framework is to guide the capacity development efforts of government and non-government actors, including indigenous peoples and local communities, in support of priorities determined by Parties in their national biodiversity strategies and action plans for the implementation of the Kunming-Montreal Global Biodiversity Framework.]  [2:  The mechanism consists of 18 subregional and/or regional technical and scientific cooperation support centres (TSCCs) coordinated by a global coordination entity hosted by the Secretariat. A complete list of the TSCCs as well as the countries they cover is available at https://www.cbd.int/tsc/tscm ] 

2. In paragraph 15 (i) and paragraph 7 of annex II of the same decision, the Executive Secretary was requested to commission an independent evaluation of the long-term strategic framework for capacity building and development and the technical and scientific cooperation mechanism, in conjunction with the global review of the KMGBF, including the means of implementation, and submit a report to facilitate its review by the Subsidiary Body on Implementation and by the Conference of the Parties at its nineteenth meeting.
3. In paragraph 7 of decision 16/3, the Conference of the Parties requested the Informal Advisory Group on Technical and Scientific Cooperation (IAG) to prepare terms of reference for the independent evaluation of the relevance and effectiveness of the long-term strategic framework for capacity-building and development and the technical and scientific cooperation mechanism, to be undertaken in 2029 in conjunction with the global review of collective progress in the implementation of the KMGBF, using, among other things, the relevant indicators of the monitoring framework for the KMGBF,  including those for Target 20, for consideration by the Subsidiary Body on Implementation and by the Conference of the Parties at its seventeenth meeting. 
4. The present document provides, for the consideration and advice by the IAG, suggestions on elements of the terms of reference for the independent evaluation of the relevance and effectiveness of the long-term strategic framework for capacity-building and development and the technical and scientific cooperation mechanism. 
B.	PROPOSAL OF KEY ELEMENTS FOR THE TERMS OF REFERENCE OF THE INDEPENDENT EVALUATION
5. In response to the request made by the Parties in decision 16/3, the following elements of the terms of reference for the independent evaluation are proposed for the consideration of the Informal Advisory Group. The elements are organized into two separate components: the long-term strategic framework and the technical and scientific cooperation mechanism. The proposal is to conduct two separate but interconnected evaluations. Each component proposes objectives, scope, methodology and sources of information to be used in the evaluation.
I. Evaluation of the long-term strategic framework for capacity-building and development 
A. Scope and objectives of the evaluation
6. In accordance with paragraph 7 of decision 16/3, the exercise will focus on: 1. evaluating the relevance and effectiveness of the long-term strategic framework in guiding the capacity-building and development efforts of government and non-government actors, including indigenous peoples and local communities, in support of priorities determined by Parties in their NBSAPs for the implementation of the KMGBF; and 2. offering recommendations that could be useful for a possible revision post 2030. 
7. The evaluation will assess how the guidance contained in the long-term strategic framework has been used by Parties and non-government actors, and whether this guidance has helped to institutionalize capacity-building and development as part of NBSAP implementation, while promoting coherent, efficient and effective capacity-building and development efforts.
8. The specific objectives of the evaluation will be to:
a. Take stock and determine how the guidance of the long-term strategic framework has been used and whether its strategies, approaches and implementation mechanisms have been employed;
b. Review the relevance and effectiveness of the long-term strategic framework in guiding capacity-building and development efforts contributing to Target 20 of the KMGBF;
c. Propose options for enhancing capacity-building and development in support of NBSAPs for the implementation of the KMGBF beyond 2030 and make recommendations that could be taken into consideration for future strategic frameworks.
B. Methodology and sources of information
9. Subject to the availability of resources, the Secretariat will commission an independent evaluation in 2029. Three main data collection methods will be used: (a) documentation review; (b) an online survey; and (c) interviews with Parties and key organizations working on capacity‑building and development.
10. To guide the review, the following set of questions is proposed:
a. Who has used the long-term strategic framework to guide capacity-building and development efforts?
b. How has the strategic framework been used to guide capacity-building and development interventions at the national, regional and international levels?
c. What key strategies to improve capacity-building and development, approaches and mechanisms for implementation proposed by the long-term strategic framework have been used?
d. What have been the most effective strategies, approaches and mechanisms for implementation?
e. What have been the main challenges or obstacles in applying the guidance offered by the long-term strategic framework?
f. To what extent has the long-term strategic framework been effective in institutionalizing capacity-building and development as part of NBSAP implementation and promoting coherence, efficiency and effectiveness of capacity-building and development efforts. 
g. Are the elements of the long-term strategic framework (i.e., guiding principles, key strategies to improve capacity-building and development and mechanisms for implementation) still relevant?
h. What key recommendations can be made to enhance capacity-building and development in support of the KMGBF beyond 2030?
11. In addition to the guiding questions, the evaluation could use the indicators proposed by the IAG during its third meeting in 2024[footnoteRef:3] to monitor progress in the implementation of the long-term strategic framework. These include the following: [3:  CBD/TSC/IAG/2024/1/2] 

a. Number of national organizations implementing elements of the long-term strategic framework;
b. Number of countries that have developed national capacity development plans;
c. Number of thematic capacity development actions plans to support the implementation of the KMGBF;
d. Number of long-term capacity-building and development initiatives established to support the implementation of the KMGBF.
12. Information for the review will be drawn from various sources including the following:
a. National reports; 
b. Information published in the online reporting tool;
c. Reports of the global review of collective progress in the implementation of the Kunming-Montreal Global Biodiversity Framework prepared by the Secretariat;
d. Reports and submissions from the Global Environment Facility and its implementing agencies, as well as from other key organizations involved in capacity-building and development;
e. Information gathered in an online survey and targeted interviews with Parties and key stakeholders.
II. Evaluation of the technical and scientific cooperation mechanism
A. Scope and objectives of the evaluation
13. For the technical and scientific cooperation mechanism, it is proposed that the exercise focuses on: 1. evaluating its relevance and effectiveness in promoting and facilitating cooperation among Parties and relevant organizations to enable them to effectively use science, technology and innovation to support the implementation of the Kunming-Montreal Global Biodiversity Framework; and 2. offering recommendations that could be useful for enhancing the mechanism and improving the means of implementation of the KMGBF beyond 2030. 
14. Specific objectives of the evaluation include the following: 
a. Review the relevance and effectiveness of the technical and scientific cooperation mechanism as a means of implementation for the Convention its Protocols and the KMBGF;
b. Take stock of the achievements, challenges and lessons of the subregional and regional technical and scientific cooperation support centres (TSCCs) and the global coordination entity (GCE);
c. Identify good practices and recommendations for enhancing the Convention’s technical and scientific cooperation mechanism in support of NBSAPs for the implementation of the KMGBF beyond 2030.
B. Methodology and sources of information
15. Subject to the availability of resources, the Secretariat will commission an additional independent evaluation in 2029 focusing only on the TSC mechanism. Three main data collection methods will be used: (a) documentation review; (b) an online survey; and (c) interviews with Parties and key organizations working on technical and scientific cooperation in support of the KMGBF.
16. To guide the review, the following set of questions could be used:
a. To what extent has the mechanism succeeded in fostering technical and scientific cooperation among Parties and other stakeholders in support of the KMGBF and implementation of NBSAPs?
b. To what extend has the mechanism enhanced technical and institutional capacities in relation to science, technology and innovation?	
c. What have been the most effective strategies to promote and facilitate technical and scientific cooperation and the development, transfer and use of technologies?
d. To what extent have the TSCCs been able to fulfil their functions, as per paragraph 26 of decision 15/8? 
e. What has worked well and what have been the main challenges in operationalizing the TSCCs?
f. How satisfied are Parties with the support they have received from the TSCCs?
g. How satisfied are the TSCCs with the coordination and services offered by the GCE?
h. What has worked well and what have been the main challenges in operationalizing the GCE?
i. What key recommendations can be made to enhance the technical and scientific cooperation mechanism beyond 2030?
17. In addition to the guiding questions, the evaluation will use the criteria for evaluating the performance of the TSCCs and the GCE to be developed jointly by the Secretariat and the Informal Advisory Group on Technical and Scientific Cooperation[footnoteRef:4]. [4:  A proposal with draft criteria for evaluating the performance of  the TSCCs and the GCE will be prepared for the consideration of the Informal Advisory Group during its meeting to take place on 30 September to 2 October 2025 in Montreal, Canada.] 

18. Information for the review will be drawn from various sources including the following:
a. Workplans developed for the TSCCs and the GCE;
b. Biennial activity reports;
c. Progress reports prepared by the Secretariat for the consideration of the Conference of the Parties;
d. Reports of the global review of collective progress in the implementation of the Kunming-Montreal Global Biodiversity Framework prepared by the Secretariat;
e. Information gathered in an online survey and targeted interviews with Parties and key stakeholders.
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