


Draft strategic plan to mobilize resources to support the Technical and Scientific Cooperation Support Centres 
(2026-2030)
	Comment by Anon: It may be worth repeating mention of this 3-4 year lifespan below, especially when listing objectives and tasks, to keep the reader’s focus on the scale of the task over the specified lifespan of this plan. 
Rationale and purpose 
The Technical and Scientific Cooperation (TSC) Mechanism was established by the COP to support effective implementation of the CBD and the Kunming–Montreal Global Biodiversity Framework, responding to nationally identified priorities of developing countries. It comprises a network of TSC Support Centres (TSCCs), coordinated by the Global Coordination Entity (GCE), hosted by the Secretariat of the Convention on Biological Diversity.
While the Mechanism’s 18 TSCCs are expected to develop resource mobilization strategies as part of their workplans, they contend with fragmented funding environments, uneven donor access, and differing fundraising capacities.	Comment by Anon: Is there a need to have an overarching statement here of how/why 18 has become 15, or in which context there are 18TSCCs and when there are 15TSCCs. Is there a need to make any amendments to the TSCC webpage here: https://www.cbd.int/tsc/tscm/subregionalcentres

This have 15 bullet points, with the other three playing supporting roles. Are the expectations different? Do they different reporting requirements?

Other docs we have seen, such as that giving the number of signed agreements, state 15 TSCCs. 
The purpose of this strategic plan is to set out the Global Coordination Entity (GCE)’s enabling and catalytic actions in supporting the mobilization of technical and financial resources that can support the operations of the TSCCs.
The plan is grounded in decisions 15/8[footnoteRef:1] and 16/3[footnoteRef:2] of the Conference of the Parties, which mandate the GCE to mobilize additional resources from a wide variety of sources, including public and private sources, as well as innovative financing instruments, and to channel those resources to finance the work of the TSCCs. 	Comment by Anon: Is this only money? It is possible to envisage to envisage on-financial resources making a significant difference [1:  Paragraph 34(b)(VIII) of decision 15/8 requests the Executive Secretary to “Initiate and facilitate a process to identify donors that could provide additional funding to the selected entity(ies) and organizations to facilitate technical and scientific cooperation”]  [2:  Paragraph 14 of decision 16/3, “Encourages the global coordination entity and the regional and subregional support centres to mobilize the necessary funding from various sources, including international and domestic, public and private sources, as well as the financial and in-kind contributions of the entities and organizations selected to host the centres, to support the operationalization and activities of the technical and scientific cooperation mechanism.”] 

Objectives and scope
The GCE aims to strengthen resource mobilization to support the work of TSCCs by developing clear and coherent funding narratives and programmatic “packaging” that translate technical cooperation needs into compelling, fundable projects. In addition, the GCE can develop shared tools and mechanisms for fundraising, delivery coordination, and reporting, thereby reducing duplication of effort and transaction costs across the Mechanism.
The main objectives of this plan are as follows:	Comment by Anon: There seems to quite a lot here for a very small team with limited capacity. Would it be helpful to indicate priorities, or which tasks will be addressed first. For example, the first objective will presumably need more than a strong value proposition for the TSC Mechanism to be effectively positioned? For example, will donors and implementing agencies need to see some evidence of track record?
1. Position the TSC Mechanism as a strategic partner for donors and implementing agencies. 
Articulate a clear value proposition for the technical and scientific cooperation mechanism by translating TSCC services into coherent funding narratives and programmatic offerings that attract funding support and partners.
2. Facilitate access to predictable and sustainable funding and technical resources for the TSC Mechanism
Mobilize diversified, predictable, and adequate financial and non‑financial resources to enable the effective operationalization and long‑term sustainability of the GCE and TSCCs.
3. Develop the capacity of TSCCs to mobilize additional resources
Strengthen capacities of TSCCs in resource mobilization, including how to use the technical and scientific cooperation mechanism to leverage additional public and private resources in support of KMGBF implementation.	Comment by Anon: This sounds great, but it is not clear what it means in practice. How would they ‘use the technical and scientific cooperation mechanism to leverage additional …’ Does this need proof of concept?
4. Streamline and strengthen the effectiveness and coherence of the resource mobilization system for the TSC mechanism	Comment by Anon: Presumably this is a much later priority, as the system has to be built first, before it can be streamlined and strengthened
Improve coordination and alignment of the resource mobilization efforts with the mandate, priorities, and work programme of the TSC Mechanism and the Kunming–Montreal Global Biodiversity Framework.
5. Foster equitable access to resources across TSCCs and regions	Comment by Anon: This seems a key underlying principle. 
Address structural disparities in access to funding by supporting TSCCs, particularly in developing regions, with coordinated approaches, shared tools, and targeted donor engagement.
The TSCCs have already made some investments through their host institutions to undertake initial governance, coordination and operational functions. While these contributions have laid a good foundation, additional resources are required to enable the TSCCs to fully discharge their mandates, sustain service delivery, and realize their full potential. 	Comment by Anon: Is this ALL TSCCs, or is it worth indicating that this varies from TSCC to TSCC, possibly quite significantly.
This strategic plan focuses on enabling the mobilization of two categories of resources:
1. Financial resources
· Project‑based funding: the most common way development assistance is delivered. These refer to time‑bound, earmarked financial resources provided to implement a specific project with defined objectives, activities, budget, and duration.
· Programmatic and thematic funding: enable sustained long-term engagement through thematic, regional, or multi-country programmes aligned with KMGBF targets. This allows TSCCs to move beyond ad hoc interventions toward a structured, programmatic approach that fosters regional partnerships and delivers large-scale initiatives addressing systemic scientific and technological gaps.
· Core funding: support the coordination, governance, and essential operational functions of the TSCCs. This funding enables each center to fulfill its mandate by maintaining the staff, systems, and infrastructure required to identify regional needs and manage requests from Parties. 

2. Non-financial resources	Comment by Anon: Have these been mentioned before? Are they covered by the two CoP decisions noted above, in footnotes 1 and 2. Should be introduced above?

These are potentially very important, especially in the early stages before (we hope) much more finance becomes available. 
· In‑kind contributions: include technical expertise/ human resources, technologies, and access to data and information services. Examples include secondments of experts and specialized staff to support TSCC operations, provision of scientific data, tools and technologies, as well as facilitation of access to capacity development opportunities.
Value proposition 
The TSC Mechanism occupies a unique position as an official means of implementation for the Kunming-Montreal Global Biodiversity Framework and the Convention and its Protocols. The Mechanism is designed to provide a long-term, programmatic approach to addressing the technical and scientific capability gaps of Parties. 	Comment by Anon: ‘needs’ would seem much better than ‘gaps’
Another unique advantage of the TSC Mechanism is its demand-driven and regionally anchored approach, enabling TSCCs to deliver context-specific support in response to needs identified by the Parties. Its added value also stems from its role as a coordination hub, reducing duplication, aligning stakeholders with shared interests, and directing resources toward the verified priorities of developing country Parties. Therefore, the TSC mechanism offers multiple benefits for Parties, implementing partners and donors.  
For implementing partners, technical agencies, NGOs, and other organizations engagement with the TSC Mechanism offers, inter alia, the following strategic benefits:	Comment by Anon: This, and the preceding list of entities, suggests non-financial engagement. 
· Visibility and recognition: as TSCCs are mandated to report their progress and achievements directly to the COP, partners benefit from enhanced global visibility and recognition for their contributions to the KMGBF.
· Enhanced operational efficiency: acting as regional coordination hubs, TSCCs facilitate cooperation among stakeholders, reducing the time and resources required for partners to identify suitable collaborations and projects.
· Relevance and sustainability through National Focal Point Connections: TSCCs maintain strong institutional links with CBD National Focal Points, who are represented on their Steering Committees. This ensures that partner-led initiatives are aligned with National Biodiversity Strategies and Action Plans (NBSAPs), benefit from government ownership, and are more likely to achieve long-term sustainability.
For bilateral donors, philanthropic organizations, and multilateral funds, the TSC Mechanism offers a secure and high-impact investment channel:
· Mitigating risk: A key challenge for donors is identifying high-quality, ready-to-implement projects. TSCCs address this by providing a pipeline of vetted, demand-driven initiatives based on assessed needs. This ensures that funding is directed toward technically sound, locally prioritized projects, thereby reducing the risk of project failure.
· Clear KMGBF Impact: The TSC Mechanism is explicitly designed to support the implementation of the KMGBF. Investments in the mechanism enable direct reporting against specific targets, particularly Target 20, providing donors with measurable and attributable impact data. 
Resource mobilization actions	Comment by Anon: There are 19 bullet points here. Is it realistic for the GCE to tackle all of these? (Is there a timescale for this plan to do all of these things?) Is it worth prioritising some as ‘must do’ and others as ‘nice to have’ or listing in sequence as those to be addressed in Phase 1, then those in Phase 2 etc?
The GCE proposes adopting a phased approach to resource mobilization. In the short term, efforts will focus on securing in-kind and project-based resources to catalyze immediate “quick wins” and demonstrate the mechanism’s value. In the longer term, the emphasis will shift toward mobilizing programmatic and core resources to ensure institutional sustainability and sustained impact.
As part of its strategic plan, the GCE will implement the following actions:
1. Mobilize financial resources from various sources 
· Leverage SCBD project-based programming. Link TSCCs workplans to implementation work led by the Secretariat, such as the project activities under T2, T3, KM, biodiversity and climate, etc. to leverage existing programmatic resources, while ensuring alignment with Parties’ needs assessments and requests.
· Co-create project and programme proposals for funding in collaboration with the TSCCs.

2. Strategic donor engagement
· Donor landscape and funding mapping: carry out a mapping of donors and funding opportunities to systematically identify and track relevant financing windows across multilateral funds (e.g., GEF Global Biodiversity Framework Fund, GCF, Adaptation Fund), development finance institutions, private foundations and regional development banks, etc.
· Global and regional donor roundtables: convene high-level meetings/dialogues with bilateral, multilateral and philanthropic donors, with support of the CBD Executive Secretary and executives of the organizations hosting the TSCCs.
· Advocacy for funding streams: engage major bilateral, multilateral and philanthropic donors to establish funding streams specifically for the TSCCs. 
· Engage with the Kunming Biodiversity Fund, the Global Environment Facility and other relevant funding mechanisms to establish set-aside windows/ dedicated funding streams that the TSCCs could apply for directly to support Parties.
3. Communication and outreach 
· High-level awareness raising: promote the role of the TSCCs in delivering the KMGBF through strategic engagement with partner agencies and decision-makers.
· Raise awareness about the TSC Mechanism and the TSCCS with implementing agencies such as UNEP, UNDP, Economic Commissions, FAO, etc.
· Develop communication materials including promotional materials and messaging that can be used by the GCE and TSCCs for fundraising.
· Develop coherent funding narratives and programmatic “packaging.”
4. Support project/programme proposal development led by TSCCs
· Provide technical support to TSCC on the development of bankable funding proposals, including through providing input and feedback on proposals developed by TSCCs.
· Support the development of portfolios of pooled regional or thematic umbrella funding initiatives.
· Provide letters of support for the proposal submissions by TSCCs.
5. Mobilisation of in-kind resource contributions and partnership development
· Explore and facilitate secondments from governments and partner organizations and personnel support such as UN Volunteers, to TSCCs
·  Foster enhanced collaboration between TSCCs and relevant global initiatives such as NBSAP Accelerator, High-Ambition Coalition (HAC), NDC Partnership, etc. 
· Foster partnerships with implementing partners such as UNEP, UNDP, FAO, UN Economic commissions, etc.
· Engage the private sector to provide technical resources, including relevant technologies, requested by Parties 
6. Support the strengthening the capacities of TSCC to mobilize resources
· Organize training workshops/webinars for TSCCs on resource mobilization to be delivered by experts
· Facilitate peer-to-peer learning among TSCCs on resource mobilization
Donor and partner segmentation
To maximize effectiveness and strategic alignment, different categories of funding partners will be engaged according to their comparative advantages and funding modalities.
Multilateral funds and development banks will be prioritized for programmatic and regional initiatives aligned with KMGBF targets and national priorities. Bilateral donors will be engaged primarily on thematic, regional, and multi-year project funding. Philanthropic foundations will be approached to support innovation, pilot initiatives, and catalytic funding. Implementing agencies, research institutions, and technical partners will be engaged to provide in-kind contributions, delivery partnerships, and expert secondments.
Roles and responsibilities
The GCE will focus on system-level functions, including global donor engagement, development of shared funding narratives and programmatic frameworks, coordination with the Secretariat and multilateral initiatives, and the establishment of common tools, standards, and partnerships to support resource mobilization.	Comment by Anon: Which of the above 19 bullet points fall under this description? Is it worth highlighting those as the priorities?	Comment by Anon: I am not sure what these might be - would these be apparent to Parties?
TSCCs will retain primary responsibility for developing their own resource mobilization strategies identifying regionally specific needs, developing and implementing projects and programmes, engaging with regional and national partners, and managing donor-funded activities in line with their governance arrangements.
Resource mobilization will therefore be pursued through a combination of centralized facilitation by the GCE and decentralized implementation by the TSCCs, ensuring efficiency while maintaining responsiveness to regional and national contexts.
Monitoring progress and success
Progress under this strategic plan to mobilze resources will be monitored using a combination of quantitative and qualitative indicators to support learning, accountability, and adaptive management.
Indicative indicators may include: the volume of financial resources mobilized for TSCC activities, disaggregated by project-based, programmatic, and core funding; the number of TSCCs accessing multi-year or programmatic funding; the value and diversity of in-kind contributions mobilized, including secondments and technical expertise; the number of pooled or joint funding initiatives facilitated by the GCE; and feedback from donors and partners on coordination efficiency and value added.	Comment by Anon: Who will be responsible to finalising them and undertaking the monitoring?	Comment by Anon: As above, maybe worth introducing non-financial resources early in this document. 
These indicators will be used to assess overall progress and inform strategic adjustments.
Risks and mitigation measures
Key risks to effective resource mobilization include uneven fundraising capacities across TSCCs, fragmentation of donor engagement, competition for limited biodiversity finance, and continued reliance on short-term project funding.	Comment by Anon: Is there any risk to the GCE attracting sufficient funds to operate? That seems the biggest risk, doesn’t it? Should it be stated if the GCE has funding for a particular period (if that is the case)?
These risks will be mitigated through coordinated donor outreach led by the GCE, the development of shared funding narratives and programmatic offerings, targeted capacity support for TSCCs, particularly those in developing regions, and proactive advocacy for core and multi-year funding arrangements aligned with the KMGBF.	Comment by Anon: The main risk to the TSC mechanism’s effectiveness will be uneven resources between TSC centres that may perpetuate capacity inequalities between regions. Risk mitigations therefore feel like an essential part of this plan, and so more detail would be appreciated. 
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