Item 5b: Programme priorities and workplan of the Global Coordination Entity

Programme priorities:
Establishment of institutional and operational foundations
Coordination and reporting
Provision of guidance and technical assistance to the TSCCs

Partnership-building and resource mobilization

Communications
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npjkm
1 and 3 and resource mobilsation (in 4) seem to be outcome focuused and the key purpose of the GCE, whereas 2, 5 and partnership-building (in 4) seem to be enabling activities and are not key outcomes in themselves). Is it worth distinguishing so that the emphasis does go on the outcome focussed priorities, with the enabling activities pursued as appropriate to achieve the outcome priorities. 

npjkm


Item 5b: Programme priorities and workplan of the Global Coordination Entity

Programme priorities Progress to date
[

Establishment of institutional 11 out of 15 host agreements signed to date -

Sojung Kang, JPO/Associate Expert financed by the Republic of Korea

and operational foundations e L HanbER DY HIE .
Patricia Delaney, consultant specialized in institutional capacity development

Coordination and reporting Monthly coordination meetings held with TSCCs =

In-person workshop focused on the operationalization of the TSCCs in January 2026

" : : : -

Provision of guidance and Technical assistance
TSCCs Guidance and reporting template

Facilitation of the selection of major group representatives in governance structures
Partnership-building and Facilitation of partnerships with SCBD colleagues for work on Target 2 and Target 3
resource mobilization = Mobilization and management of funds (i.e. European Commission)

Making connections and partnership development with various initiatives and
experts (NBSAP Accelerator, UNEP, UNDP, HAC, etc.)

Development of strategy to mobilize resources =
Development and submission of proposals for funding (i.e. KBF)

Communications - Information-sharing platforms (Teams and WhatsApp group) set up to facilitate
coordination with TSCCs
LinkedIn group to share activities and achievements


npjkm
Elsewhere in IAG docs, the number 18 has been used. Suggest consistency, or expanation as the use of different numbers.

npjkm
What do these mean - is it provision of a template for providing guidance? What sort of guidance, on producing a workplan or reporting only, or a template for producing guidance on aspects of implementing the the KMGBF. We have worked on the latter and have nearly finished the work. Has this been provided to all 11/15/18 TSCCs.



Does the structure of the reporting template relate to the evaluation critiera?



Will these made availale to Parties?

npjkm

npjkm
What does this mean, specifically. As written it seems to vague to be informative. Has this been provided to all 11/15/18 TSCCs.

npjkm
Can you say if this was provided to all 11/15/18 TSCCs?

npjkm
Can you say how many, and potentially which, TSCCs have been supported in each of these points? 



The concern was stated several times in the 6th meeting about equitablity across TSCCs and it would be good to understand the baseline of engagement and capacity that the GCE  is facing and how it can address current variation.

npjkm
As this seems to be communication that is internal to the TSC Mechanism (rather than communicating the value of the TSCCs to external audiences), this seem to be a part of co-ordination and so better covered under co-ordination above. 

npjkm
Can you state what Sojung and Patricia's tasks/responsibilities/objectives are.


Item 5b: Programme priorities and workplan of the Global Coordination Entity

Establishment of institutional Fill position for 1 year (EU funding)

and operational foundations Finalize remaining 4 host agreements
Develop workplan for 2027-2028 biennium

Mobilize resources for the GCE

Coordination and reporting Continue monthly coordination meetings
Organize in-person meeting at COP 17

Prepare reports for SBI 7 and COP 17

Provision ofl:guidance and Ongoing technical assistance through helpdesk =
technical assistance to the Development of operational manual for TSCCs and GCE
TSCCs
Partnership-building and Ongoing work on fostering partnerships
resource mobilization Implementation of strategy to mobilize resources
Communications Continue work on communications

(]

Develop promotional material
Organize side events on the TSC Mechanism and the TSCCs at SBI 7 and COP 17
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npjkm
To do what?

npjkm
Anything about finalising workplans and reporting processes that are mentioned above?

npjkm
The 'phrase 'technical assistance' suggests technical as used in capacity building and this converned with technical support for implementing work towards KMGBF targets. THis does not seem to be what is meant there, and so could that be made clear. 



The GCE could play a key role very efficiently but engaging organisations that could supply technical assistance on KMGBF targets and which could benefit severla, or even many, TSCCs. This could grearly enhance efficiency and a consistent approach (that could then be tailored to regional, subregional or national contexts). 

npjkm
THese are a mixture of internal comms and external promotions/marketing. Should they be split? The first task seems better above under co-ordination, as noted in the previous slide. 



What is the purpose of the promotional materials and side events - is it attract actors and/or donors to engage? What kind of engagement would be welcome. There is an increasing interest in TSCCs and some of this may not be a priority at the moment or the TSC Mechanism may not be able to take up some (or many) offers until it has more capacity. 
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Core functions of GCE stated in 15/8, para 28

Facilitate coordination, collaboration and synergies among the
regional and/or subregional centres

Facilitate the sharing of experiences and lessons learned among the
TSCCs

Coordinate a standardized approach in the delivery of support tools

Mobilize additional resources for the technical and scientific
cooperation programmes of the TSCCs

Operate a global helpdesk to provide information, advice and
technical support at the request of the TSCCs

Ensure balance and equity among regions to facilitate access to
information on opportunities for the TSCCs

Support the TSCCs to align their work with KMGBF and the
Convention

Assist the regional and/or subregional centres in the reporting of their
work for the consideration of COP
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GCE modalities and procedures (decision 16/3. Annex ll)

Modalities for promoting and maintaining coordination, collaboration
and synergies among TSCCs

Criteria for priority setting and programming, including guidelines for
the delivery of support tools
Criteria for the identification of organizations and experts that can be

mobilized to assist TSCCs
Modalities for operationalizing a help desk

Modalities for ensuring balance and equity among regions in the
delivery of support

Guidelines and modalities for enabling the TSCCs to align their work
with the Convention and its Protocols and the Framework

Guidelines, templates and procedures for assisting the regional and
subregional support centres with reporting on their work to COP

Guidelines for ensuring the active engagement of IPLCs, women,
youth and other relevant stakeholders

Modalities for ensuring that the TK, innovation and practices of IPLCs
are considered, with their free prior and informed consent
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npjkm
It is not obvious how these map onto the Progrmme Priorities and the identification of the five programme areas listed on the first slide.



Would it help Parties see the links if each of these were grouped togethter and then programme areas identified from those groupings? There does seem to be a small number of themes in here, some of which are not covered by the programme areas, or the programme priorities in the next slide (e.g. supporting TSCC alignment with KMGBF and issues concerning IPLCs, women etc and TK, and balance across the regions). 
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Key criteria for assessing the performance of the GCE

Possible indicators

1. Success in strengthening coordination, coherence and synergies across the
network of TSCCs, resulting in more integrated, complementary and efficient
delivery of technical and scientific cooperation.

2. Development, standardization and facilitation of access to shared tools,
guidance and support services, including technical assistance and advisory
support, that enhance the quality, consistency and effectiveness of TSCC
operations.

3. Success in facilitating knowledge sharing, peer learning and organizational
learning across the TSCC network, including the systematic dissemination and
uptake of good practices and lessons learned

4. Success in mobilizing, coordinating and leveraging financial, technical and in-
kind resources to support TSCC programmes, while promoting equitable access to
resources across regions and reducing disparities in capacity and funding

Additional overarching criteria: effectiveness in implementing planned GCE
workplan

% of TSCCs regularly participating in GCE-led coordination processes
% of TSCCs rating coordination as effective

Number of multi-TSCC initiatives enabled through GCE coordination
% of TSCCs using GCE-developed planning, reporting, or governance tools

Number of TSCCs requesting and receiving support per year
Number of helpdesk requests resolved per biennium

% of TSCCs rating support as useful or very useful
Number of documented good practices and lessons learned shared annually

Number of structured exchanges facilitated by GCE

Satisfaction rating of peer exchanges and learning events
Total value of financial, technical and in-kind resources mobilized with GCE
support

Number of partnerships established with support of GCE

Number of TSCCs supported in resource mobilization efforts

% of workplan outputs on track or achieved in the biennium

Overall TSCC satisfaction with GCE coordination role
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npjkm
As noted for the criteria suggested for TSCCs in another document, there is a mixture here of outcomes and outputs. Can these be tightend to reflect progress along the pathway to achiving objectives? Happy to help if that wold be useful.

npjkm
These are nearly all quantity? Can there be some indicators that reflect quality and, possibly, direct contribution to a KMGBF target, or how the GCE is supporting TSCCs in meeting Parties KMGBF needs?

npjkm
Presuably these main areas should directly to the Programme Priorities. Is it possible to revise the main areas to link more obviously yo those Programme Priorities? Otherwise, it looks as though there is mismatch betwene priorities and assessment criteria.
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Feedback from the Informal Advisory Group
O
* What are your views on the four overarching criteria?
* Isthere anything important missing? =
« What are your views on the proposed indicators? -
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npjkm
PLease see notes in the slides above

npjkm
Greater coherence betwene the Programme Priorites, Key activities and assessment, and some way of udnerstanding the qaulity of engagement (in addition to the number of activities) and its contribution to the targets of the KMGBF. 

npjkm
Please see notes above. I worry that it is all about the number of things done, rather than the quality of engagement. I am sure that the GCE will provide high quality support to TSCCs and so finding a way to have an emphasis on quality rather than quantity would be very good. What we are aiming for is a set of TSCCs that function well and are supporting Parties to achieve the KMGBF. Therefore, working back from that outcome to identify a small number of really important activites that would transorm TSCCs could be helpful.  
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