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“Rather than thinking of strategy 

as a single plan built on 

predictions of the future, we 

should think of strategy as a 

portfolio of experiments that 

competes and evolves over time.” 
 

Eric Beinhocker 



1.  

Map the system to establish a 

common language and 

understanding 







2. Plan for Power and Politics 



Egypt FGM 



Value 

Growth Impact 



3. Develop & revisit scenarios 





   4.  

Map assets & 

identify positive outliers 
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Time 

3-5 year grant program 

Innovation 



5. Combine systems 

interventions with testing 

hypotheses  





Turner 
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Thank you! 

@UNDP_Innovation 

@bkumpf 


