
Communicating Biodiversity 
What is Working; What is Not? 



Audience 
Message 
Tone 
Approach 



Audience 
 
Know your audience 
We will have more then one audience 
Meet them where they are,…. 
7 points of contact 
Build on our “tribes” 
 



Our “Message” challenge 

The tension at the heart of our work is that the issue in its raw form will 
not appeal to “the public” because it is: 
 

Complex. (And so are the causes, impacts and solutions) 
• So I don’t understand it 

 
Distant. (For most people this is something that happens far away) 

• So it’s not relevant to me 
 

Doomed. (I’ve heard negative stories about extinction for decades) 
• So it’s hopeless 

 
Big. (This is an international problem involving many people) 

• So I’m powerless and this will take a long time to fix 
 



To move the dial 
 

Complex 

To a movement that is… 

Distant 

Doomed 

Too big for me 

Simple 

Personally relevant 

Winnable 

Something meaningful I can do  

From an issue that is… 



Message Design 
 
 
 
 
 
KAP & Social Norms 
Embrace the mess 
Build on a unique insight 
Need “supply” and “demand” campaigns 
 



Tone 
 
 
 
 
Love, not loss 
Embrace positive deviants 
Make it inviting, interactive & rewarding 
Act yourself into a new way of thinking 
 



Approach 
 
Theory of Change 
Test Test Test 
If content is king,… 
Leverage partnerships and open source 
Monitoring and Evaluation = Learning 
Nimble and flexible, drop what fails 
 



Access to Governments     Unleash Partnerships 
Trusted Convener   Message Alignment           



When did you fall in love with nature? 



Visit www.natureforall.global: 
 
• 35+ Success stories 
• Playbook  
• Website and Newsletter 
• 180+ partners 
• Video in 20 languages  






