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Overview of mainstreaming biodiversity in AFD:
an iterative knowledge management approach



The tool : a project typology matrix

• Designed to describe AFD portfolio …

• Aiming at taking stock …
• …for building a specific strategy for AFD

• …in coherence with international and national 
commitments…

• …and mainstreaming biodiversity in all of the 
operations funded by AFD group…

• …in a participatory and iterative way, involving
technical and geographical departments
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1. Biodiversity , as a catalyst for local 
development

Dedicated projects (grants, loans,..) supporting conservation 

and sustainable management of ecosystems, species, habitats, 

i.e. Protected areas (PA), MPA (marine), CEPF,Trust Funds,…

to the benefit of local communities

PA projects implemented along 3 lines :

�Creation and management of a PA vs sustainable financing

�Conservation of species and habitats, with participatory

management of natural resources (CBNRM)

�Increase local revenues (ecotourism, employment …)



2. National & Global level
biodiversity as GPG, natural capital

Providing support to environmental policies, through:

� At national level:

• capacity building, technical assistance (policies and institutions)

• Budgetary aid, linked to environment perequisits (Ghana)

� At international level (bi- and multi- cooperation) :

• Promoting :sustainable financing, green taxes, REDD( avoided
deforestation), PES, partnerships: PPP (Verde Venture); NGOs

• Intellectual production: research, accumulation, exchanges 
of experience, assessments, training, communication

• economic value of biodiversity and eco. services, indicators

�environmental and social support (EIA, statements, SEA)
(cf. Odile Conchou and CAES Team,  for all group AFD)



3. Sector integration: « coviability » between
biodiversity and economic development

� 3.1. BD-dependant production sectors: forest, fisheries

� 3.2. Other sectors : mining, agriculture and livestock

production, water, tourism, urban development, 

infrastructures, health, ...

… where potential threats : pollutions, habitat degradation,…



Group 1: What is at stakes?

When providing support to

� Protected Areas (including buffer/corridor areas)

� sustainable use of forests and fisheries

at stake? To draw guidelines for a new strategy, reconciling

conservation, use and development

how? building up on the past :on-going work:

• taking stock of the AFD projects porfolio in BD   

• Capitalization (accumulation) on Marine PA 

• Overall evaluation of national parcs  in Morocco

• Meta-evaluations of forest and fisheries projects



Capitalisation des expériences FFEM et AFD 
sur les Aires Marines Protégées

T. Clément, C. Gabrié, 
H. You, J.R. Mercier



Making MPA working: lessons from 
French Aid projects worldwide

� tips and lessons learned from projects worldwide

� from more than 10 FFEM/AFD projects in tropical areas 
that either concern Marine Protected Areas (MPA) or 
participate in the conservation of marine biodiversity

�Outputs : recommendations on how to design and manage 
MPA projects to maximize their socioeconomic and 
biological impacts and improve their sustainability… as well 
as economic research directions.



Capitalisation sur les projets d’appui aux
parcs nationaux marocains

MOROCCO

Multi stakeholders evaluation

Moroccan National Parks

10 years donors’ projects
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Group 2: what is at stakes?

When providing support to 

environmental policies and to international obligations 

at stake?

� advocacy,

� improved governance,

�New partnerships with business(PPP) and civil cociety

� Intellectual production to increase visibility: economic value, 
indicators…and social sciences

� new tools… learning by doing…food for thought
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Group 3: what is at stakes?

Reconciling BD and other economic sectors

At stake? mainstreaming!

How?

�Risk & impact mitigation, compensation,…

�Promotion of integrated, sustainable approaches

• Nador lagoon, Morocco (integrated coastal area management)

• Urban biodiversity, Curutiba

• Conservation agriculture, Tunisia and Cameroon

• Pastoralim / livestock mobility, Chad

• Thailand (BD scoping/ certification for shrimps, hotels)



Morocco Grand Nador (AFD 38M€ for w&sanitation) + La goon protection (FFEM)

Photo : S. Fonbonne - Association VERseau Développement

Photo : S. Fonbonne - Association VERseau Développement



Urban biodiversity in Curitiba (Brasil)

Biocidade, a global program to 

• increase biodiversity in the 

urban area

• improve environmental quality 

of six rivers in the city

• create a corridor park along 

the Rio Barigui (40 km)

An approach based on ecological 

engineering principles



some examples of sector
integration

• Tunisia, Cameroon: 
integrated water 
management, 
watershed
management and 
conservation 
agriculture: saving soil, 
watre & energy, 
improving CO2 
storage capacity at low
public cost

• Chad: joint pasture
and water 
management, and 
conflict resolution, for 
pastoralists

 

Eleusine, mucuna et brachiaria sur un terroir au Nord 



Merci!



An Activity in all AFD Intervention SectorsAn Activity in all AFD Intervention SectorsAn Activity in all AFD Intervention SectorsAn Activity in all AFD Intervention Sectors

Foreign Countries:  Breakdown of Engagements per Se ctor


