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Background
1.
The Thematic Workshop on Resource Mobilization for the Post-2020 Global Biodiversity
Framework was held in Berlin from 14 to 16 January 2020.
2.
The workshop was convened by the Secretariat of the Convention on Biological Diversity with
generous financial and logistical support from the Government of Germany. The workshop was organized
under the guidance of the Co-Chairs of the Open-ended Working Group on the Post-2020 Global
Biodiversity Framework, Mr. Basile van Havre (Canada) and Mr. Francis Ogwal (Uganda) (Co-Chairs
hereafter), and the oversight of the Bureau of the Conference of the Parties.
3.
The workshop was one in a suite of consultative workshops convened pursuant to decision 14/34
on a comprehensive and participatory process for the preparation of the post-2020 global biodiversity
framework. In this decision, the Conference of the Parties urged Parties and invited other Governments
and stakeholders to “actively engage and contribute to the process of developing a robust post-2020
global biodiversity framework in order to foster strong ownership of the framework to be agreed and
strong support for its immediate implementation” (para. 6) and requested the Executive Secretary to
facilitate its implementation.
4.
In decision 14/22, on resource mobilization, the fourteenth meeting of the Conference of the
Parties affirmed that resource mobilization will be an integral part of the post-2020 global biodiversity
framework and decided to initiate preparations of this resource mobilization component at an early stage,
and in full coherence and coordination with the overall process of developing the post-2020 framework.
The Conference of the Parties requested the Executive Secretary to contract a panel of experts which shall
prepare pertinent analyses and reports, to contribute to the overall process for the post-2020 framework,
and for the consideration of the Open-ended Working Group on the post-2020 Global Biodiversity
Framework and of the Conference of the Parties at its fifteenth meeting. As per paragraph 15 of the
decision, the expert panel has the following tasks:
(a)
To evaluate the structure, content and effectiveness of the Strategy for Resource
Mobilization indicating as much as possible the gaps in meeting the targets; and to review the experiences
of achieving Aichi Biodiversity Target 20 and implementing the Strategy for Resource Mobilization, and
their adequacy, and build on these experiences to consider the need for appropriate action;
(b)
To estimate the resources from all sources needed for different scenarios of the
implementation of the post-2020 framework, taking into account the needs assessment of the Global
Environment Facility, as well as costs and benefits arising from the implementation of the post-2020
framework;

CBD/POST2020/WS/2020/3/3
Page 2
(c)
To contribute to the draft resource mobilization component of the post-2020 biodiversity
framework as a follow-up to the current strategy for resource mobilization, based on the existing strategy
and the exercises described in the previous subparagraphs.
5.
As per the same paragraph, the expert panel is to explore and consider various aspects of resource
mobilization; namely, to:
(a)
all sources;

Explore options and approaches for mobilizing and providing additional resources from

(b)
Consider ways to strengthen the engagement of a wider range of financial and private
institutions, at all levels and from all sources, to support the implementation of the post-2020 framework;
(c)
Consider ways to further mainstream biodiversity into national economic budgets and
development plans, including key productive sectors;
(d)
Consider ways to improve the readiness and capacity of Parties to access and utilize
financial resources in support of the implementation of the post-2020 framework.
6.
The above mandate of the Conference of the Parties reflects the importance of considering the
full spectrum of resource mobilization aspects of the post-2020 global biodiversity framework. These
aspects of resource mobilization, as outlined above, structured the discussions held at the workshop. A
preliminary evaluation and review of the strategy for resource mobilization and Aichi Biodiversity Target
20, undertaken by the expert panel, including preliminary gaps and needs for action identified, was made
available to participants and its main initial insights were presented by the expert panel at the workshop,
with a view to informing its discussions.
7.
The workshop’s objective was to enable open discussions among Parties and stakeholder experts
on all aspects of resource mobilization as per the mandate above, with a view to developing concrete
proposals thereon, to be considered in the further development of the post-2020 global biodiversity
framework. The agenda was thus designed to promote the exchange of knowledge and information,
including on status and trends, with a view to providing the foundation for a constructive discussion. The
three-day programme featured presentations, plenary discussions and break-out sessions that were
moderated by an external professional or designated facilitators, under the guidance and supervision of
the Co-Chairs of the Working Group, as well as the co-leads on resource mobilization nominated by the
Co-Chairs, Ms. Ines Verleye (Belgium) and Ms. Luciana Melchert Saguas Presas (Brazil).1 The outputs of
the workshop will contribute to the discussions of the Open-ended Working Group on the Post-2020
Global Biodiversity Framework and the third meeting of the Subsidiary Body on Implementation.
8.
A total of 122 participants attended the workshop, including government-nominated experts,
representatives of United Nations agencies, inter-governmental agencies, indigenous peoples and local
community organizations, non-governmental organizations, youth, business, and academia. The full list of
attendees is available in annex I of this report. In addition, the plenary sessions of the workshop were
broadcast online, with 167 additional attendees.2

1

The agenda and annotations to the agenda, as well as the presentations given are made available under
https://www.cbd.int/meetings/POST2020-WS-2020-03.
2
The full plenary sessions are made available under
https://www.youtube.com/playlist?list=PL4yoXk7tzMgD75R1oDZNTNV2hEEz0chtC
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ITEM 1.

OPENING OF THE WORKSHOP

9.
The workshop opened at 9.15 a.m. on Tuesday 14 January 2020. Opening statements were
provided by Mr. Alexander Shestakov, Director of the Division on Science, Society and Sustainable
Futures of the Secretariat of the Convention on Biological Diversity, on behalf of Ms. Elizabeth Mrema,
Acting Executive Secretary, and by Mrs. Ingrid-Gabriela Hoven, Director-General Global Issues, German
Federal Ministry for Economic Cooperation and Development.
10.
Mr. Alexander Shestakov highlighted the importance of the discussion on resource mobilization
in the context of the development of the post-2020 global biodiversity framework. He expressed the
appreciation of the Secretariat of the Convention for the financial and logistical support provided by the
Government of Germany, as well as the significant conceptual and analytical contributions of partner
organizations and initiatives that were instrumental to inform the resource mobilization discussion, as
well as the critical role of the Co-Chairs and co-leads to support and advance the topic. In closing, he
noted the further steps in the development of the resource mobilization component in the lead-up to the
fifteenth meeting of the Conference of the Parties; namely, the third meeting of the Subsidiary Body of
Implementation, to be held in Montreal in May 2020, which will consider the advanced reports of the
panel of experts, pursuant to decision 14/22, as well as the discussions and negotiations to be held at the
meetings of the Open-ended Working Group on the post-2020 global biodiversity framework, to be held
in Kunming, China3, in February and subsequently in Cali, Colombia, in July 2020.
11.
Ms. Ingrid-Gabriela Hoven thanked all participants and expressed her confidence that relevant
work would be carried out from this workshop onwards, bearing in mind that the next decade – the
decade for action for biodiversity – would be critical. Looking back to experiences gained since 2010,
also in the context of other processes such the climate agenda and the SDGs, she highlighted the
importance of acting collectively in order to achieve the 2050 vision of living in harmony with nature.
She stressed the need for more action in building partnerships with key actors in the finance sphere, and
in strengthening the biodiversity case in financial decision-making. Noting the recent strong messages
coming from the IPBES global assessment report, she noted the need to increase efforts to identify and
mobilize resources from various sources, including innovative tools mobilizing contributions of the
private sector. Highlighting the continuing and persisting funding gap for biodiversity, she emphasized the
need to mobilize more resources from public and private sources, along with efforts to reduce pressures
and end harmful subsidies for biodiversity. Ms. Hoven indicated that Germany was committed to different
strategies to support effective biodiversity policies, including investments in nature-based solutions and
the long-term financing of protected areas. In closing, she reiterated that importance of understanding the
work on resource mobilization as an integral part of the post-2020 global biodiversity framework and
expressed her hope and expectation that the event would enable useful and meaningful discussions.
12.
An evening reception was generously hosted by the Government of Germany at the end of the
first day, with welcome remarks provided by Ms. Maria Flachsbarth, Parliamentary State Secretary,
German Federal Ministry for Economic Cooperation and Development.
ITEM 2. INTRODUCTION AND PURPOSE OF THE WORKSHOP
13.
Mr. Basile Van Havre, Co-Chair of the Open-Ended Working Group on the Post-2020 Global
Biodiversity Framework, and speaking on behalf of both Co-Chairs, provided an overview on the process
in developing the post 2020 global biodiversity framework, indicating the rationale and key milestones, as
well as the coordination with other processes. He also introduced the zero draft on the post-2020 global
biodiversity framework as developed by the Co-Chairs and released on 13 January 2020, presenting a
summary of key elements and the current state of reflection on resource mobilization in the draft. Mr. Van
Havre expressed the desire of the Co-Chairs to coordinate efforts in the upcoming months with a view to
3

The location of the second meeting of the Working Group has been changed to Rome.
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ensuring that pertinent discussions were rich and provided various visions and perspectives on a broad
range of resource mobilization options and solutions that generated concrete results and could contribute
to ensuring that the resources mobilized were commensurate with the level of ambition of the post-2020
framework.
14.
Ms. Luciana Melchert Saguas Presas, co-lead on resource mobilization, highlighted the fact that
humanity was now facing the sixth mass extinction and emphasized the importance of translating into the
post-2020 global biodiversity framework the need to get in line with current needs to maintain global
prosperity. Full engagement with the private sector was needed, in particular with businesses which relied
heavily on ecosystems. In the light of the immense challenges ahead, transformational change and bold
action was required to create new structures and financial flows, including by stimulating new
partnerships and cooperation. There would be no room for half ambition.
15.
Ms. Ines Verleye, co-lead on resource mobilization, in complementing the message of her co-lead,
highlighted the three main axes to be discussed during the workshop, namely: (a) reducing the need for
resources; (b) enhancing the use of existing resources; and (c) generating additional resources from all
sources. She emphasized the need for mutual understanding and learning, benefiting from different points
of view with a view to identifying and deploying scalable solutions as key building blocks for resource
mobilization, along with maintaining solidarity and forging new partnerships among all actors to jointly
address a problem that affects our future. She summarized the organization of work, explaining that there
would be a suite of presentations during the three days aiming to provide substantial input from different
angles, to be further enriched with participants’ own experiences and reflections, with a view to
identifying good practices and lessons learned.
ITEM 3.

ORGANIZATION OF WORK

16.
Participants were advised to use the Wisembly online tool to provide their comments, thoughts
and other contributions to the presentations and subsequent discussions. This online tool was extensively
used throughout the workshop, with a total of 1,177 posts. Succinct summaries of main points raised are
provided below. The full compilation of comments, suggestions and reactions has been posted on the web
site of the meeting.
17.
The workshop co-leads nominated facilitators and discussants for the breakout sessions based on
the expertise and experience of the workshop participants and in consultation with the Secretariat, as
identified further below.
ITEM 4. STATUS AND TRENDS IN RESOURCE MOBILIZATION
18.
Mr. Carlos Manuel Rodriguez, Minister of Environment and Energy of Costa Rica and former
Chair of the High-level Panel on Resource Mobilization, provided keynote remarks by video message.
Expressing his regrets for not being able to attend in person, he expressed his appreciation to all partners
who had made the event possible, noting the timeliness and importance of the meeting directly after the
release of the zero draft. He underlined the importance to consider elements of the resource mobilization
component early on in order to achieve the post-2020 framework effectively. Noting the failure of
achieving key elements of the current framework, such as Aichi Biodiversity Target 3, he underlined the
improved information basis coming from recent reports, such as the Global Assessment by the
Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES), recent
reports of the Intergovernmental Panel on Climate Change (IPCC), as an important precondition for more
success in the future. These reports made important contributions to sensitizing the global public: people
more and more recognize that we are at a climate and nature crisis. These reports and the information
contained therein needed to be put to good use. Alluding to recent estimates of the global biodiversity
financing gap, he noted the need for more research and analysis on this aspect, capitalizing on UNDP
BIOFIN findings and insights. From the perspective of Costa Rica, he noted that an ambitious resource
mobilization target could aim at 1 per cent of GDP. The BIOFIN work enabled the country to identify and
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assess its investments into nature, and to align investments and begin to address the issue of harmful
incentives. At the national level, the financial gaps could be addressed by mobilizing innovative financial
mechanisms and by identifying and phasing out negative investments that result in deforestation. Working
with banks and the private sector more broadly was very important to tackle those issues. In closing, he
noted that the workshop would provide a critical opportunity to discuss what had been working and what
had not, and invited participants to consider working with key mainstreaming actors to develop a strong
set of new targets for the next decade, which blend scientific needs with political ambition.
19.
Further to the keynote remarks, the workshop heard a presentation from the panel of experts,
which was complemented by updates on a number of current global work streams, undertaken by partner
organizations as well as the financial mechanism of the Convention.
20.
Mr. Jeremy Eppel and Ms. Tracey Cumming, members of the panel of experts on resource
mobilization, recalled the mandate of the expert panel and presented the initial results of its work to
evaluate the structure, content and effectiveness of the Strategy for Resource Mobilization and to review
the experiences of achieving Aichi Biodiversity Target 20. Based on an initial review of submissions
received from Parties and organizations, as well as earlier documents of the Convention on Biological
Diversity, they noted that the underlying structure and content of the Strategy was apparently still sound,
but that several submissions raised questions regarding its operational effectiveness, especially in
developing countries. They mentioned the considerable overlap between the eight goals of the Strategy
and the resource mobilization targets adopted by the Conference of the Parties at its twelfth meeting under
Aichi Biodiversity Target 20. In identifying a range of gaps, they noted that highly pertinent issues, like
mainstreaming, the removal of harmful incentives and subsidies (as per Aichi Biodiversity Target 3) and
access and benefit-sharing arrangements including as per the Nagoya Protocol, could be more strongly
integrated in the future. As regards the need for more action, they noted that real but uneven progress had
been made despite the challenges in implementation particularly related to capacity. The resource
mobilization component of the post-2020 framework should have a broader scope of work, including the
generation of resources from all sources, the reduction of harmful expenditure and the improvement of
efficiency and effectiveness of the use of resources. The need for a stronger focus on biodiversity within
development and climate change finance was also highlighted, as well as the use of international
development finance to leverage new and additional resources. Domestic financial resources and actions
remained crucial and could be strengthened by mainstreaming biodiversity into national planning and
budgets, by improving national capacity, and by creating an enabling environment to increase private
sector investment and achieve transformational change in economic sectors. They also noted the need to
consider targeted funding for indigenous peoples and local communities, recognizing and quantifying
their knowledge systems as in-kind contributions, and the need to undertake more work to enhance the
implementation of access and benefit-sharing and to quantify the resources mobilized. With regard to
funding from the private sector and the financial sector, they noted that funding flows needed to increase
and that standards and metrics to measure success would be helpful, coupled with concessional and
blended finance to reduce project risk and assist in the generation of market returns. A recurring topic that
needs to be addressed in the resource mobilization component of the post 2020 Framework is the need to
reduce harmful expenditure, supported by the use of standardized performance key performance
indicators, stronger requirements for disclosure and reporting, removal of harmful subsidies, and
improved regulatory systems.
21.
Ms. Katia Karousakis, Organisation for Economic Co-operation and Development (OECD),
presented recent work of OECD on finance for biodiversity. She recalled its recent report, released in May
2019 for the G7 meeting of Environment Ministers (Biodiversity Finance: The Economic and Business
Case for Action), noting that it included preliminary global estimates of biodiversity finance. As a followup to the report, OECD was requested to provide a comprehensive update on global biodiversity finance,
by examining and developing options for indicators for the post-2020 global biodiversity framework, and
to analyse options to achieve biodiversity objectives effectively via policies, public and private finance,
and other enabling conditions. She presented several key recommendations emerging from the work
undertaken so far: to achieve a finer granularity in financial reporting, with a view to distinguishing
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between public and private finance flows; to differentiate between terrestrial and ocean/marine
biodiversity finance where possible; and to achieve a range of major improvements needed on private
finance. She noted that the OECD Biodiversity, Land Use and Ecosystems (BLUE) Programme and the
UNDP Biodiversity Finance Initiative (BIOFIN) will co-organize the 4th Global Conference on
Biodiversity Finance, which is scheduled to be held in Paris from 14 to 16 of April 2020.
22. Mr. Gustavo Fonseca, Global Environment Facility, presented an overview of the Global
Environment Facility and highlighted some key aspects of their scope of work in project co-financing,
multi-stakeholder platforms, mobilization of domestic resources through new funds and financial
mechanisms, and the emerging collaboration with the Green Climate Fund. 100 billion USD had been
mobilized to date for eligible countries for the conservation and sustainable use of biodiversity. The GEF
had developed innovative models with high co-financing rations: in the last cycle, it was able to mobilize
7 dollars for each dollar invested in approved projects, with expectation of further growth. He indicated
that the GEF launched a private sector engagement strategy for the GEF-7 replenishment process, which
was based on two pillars: (a) the co-financing of transformative projects on the ground; (b) blended
finance (or non-grant instruments) as a strategic tool to promote private sector participation in projects
that would not take place otherwise. Efforts were being made to mobilize resources through multistakeholder partnerships. He pointed to several successful examples in different regions as well as
emerging collaboration with different partners, such as the Green Climate Fund. The idea was to identify
opportunities to leverage both funds and bring additional resources and scale positive results.
23. Ms. Mariana Bellot, UNDP BIOFIN, presented BIOFIN experiences from the 35 countries
supported by the initiative, 11 of which were considered megadiverse. The initiative compiled an online
catalogue of finance solutions that included well above one hundred different mechanisms or finance
solutions, providing brief descriptions as well as links to guidance material or case studies. She pointed to
a number of key insights gained from the work of the initiative under its first phase, namely that: (a)
biodiversity finance is a broader concept that goes beyond resource mobilization alone, and needs to
cover other elements as well; (b) private sector expenditures are typically underrepresented; (c) involving
ministries of finance from the outset is key for successful resource mobilization; (d) countries appreciate
voluntary, bottom up approaches that reflect national circumstances and conditions; (e) countries with
strong baseline data on expenditures and financial needs were able to identify viable opportunities to
generate revenue, re-align funds, and improve efficiency and delivery of spending; (f) having good
indicators for biodiversity finance is key.
24. In the second round, the workshop heard presentations from on a number of current work streams
providing a regional perspective or focusing on specific funding sources and associated institutional
arrangements.
25. Mr. Jo Mulongoy, Institute of Enhanced Livelihoods, presented highlights of two subregional
workshops on resource mobilization, held in November 2019 in Kinshasa, and Windhoek, Namibia. The
workshops provided significant opportunities for an open exchange of views in order to promote common
understanding in the region. The critical part was to identify resource needs and the IPBES assessment
proved to be one of the most relevant sources of information in this regard. Noting the significant
commitments of Africa, including but going beyond the SDGs and the Paris Agreement, the workshops
emphasized the huge financial gaps for the African continent, with an estimated 90 per cent of the funding
needed lacking on average. Consequently, the resource mobilization component to the global biodiversity
framework will be essential to effectively address this gap. The main findings of the workshops were:
(a) studies on ecosystem valuation and financial assessment are important and need to be promoted;
(b) there is a need to train trainers (e.g., by BIOFIN?) to effectively address financial challenges;
(c) BIOFIN and BIOFIN-like initiatives could be systematically integrated in education curricula and
research; (d) BIOFIN’s concept of resource mobilization could be more integrated and go beyond the
generation of revenue and grants, to also include the realignment of expenditures, avoidance of some
expenditures and better delivery of results; (e) given the huge challenges ahead, prioritization is key for
the success of the future resource mobilization strategy.
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26. Mr. Gianni Ruta, World Bank, presented key insights from the workshop on private sector finance
for biodiversity, which was held in November 2019 in Beijing, co-organized by the World Bank and the
Government of China. He highlighted some fundamental facts and constraints that needed to be overcome
in order to accelerate green investment and decelerate brown investments, as well as key tools and
solutions that could be considered in the post-2020 process. Key messages from the event included: (a)
biodiversity finance is still “niche” but the financial flows with (positive/negative) impact on biodiversity
are huge; (b) public sector finance remains the backbone of resource mobilization but must be used
smartly; (c) the body of experience on private finance is growing rapidly; (d) there is a need to develop
standard impact measurement tools, to take further efforts towards bringing down transaction costs and
risks, and to generate an attractive suite of projects to leverage investments; (e) governments, regulators
and the post-2020 global biodiversity framework have a crucial role in promoting mainstreaming and
decelerating brown finance; using standardized measures to flag and monitor impact.
27. Mr. Gautier Queru, Mirova/LDN fund, presented the Land Degradation Neutrality Fund (LDN
Fund) with its innovative concept blending public and private funding sources and institutional
arrangements. In supporting implementation of the United Nations Convention to Combat Desertification
(UNCCD), the stated objective of the fund was to finance initiatives in the synergy space among the three
Rio conventions. The Fund was designed to provide long-term finance to projects that were economically
viable and could be scalable, stimulating green markets and the restoration economy, in sectors such as
sustainable agriculture, agroforestry and forestry.
28. Mrs. Ruth Spencer, Barnes Hill Community Development Organization, presented on the role of
indigenous peoples and local communities in mobilizing resources and explained, based on her
experiences, how the Convention process had helped build capacity for numerous national
representatives. Drawing lessons from her experiences, she noted the importance of identifying and
harnessing opportunities for partnerships with other agencies and organizations that provided support and
helped the work of local groups to move forward. Making the connection clear between existing threats
and how they were affecting livelihoods was a powerful tool in promoting behavioural change, and she
concluded that communities had a relevant role to play.
29. Mr Alvaro Toledo, International Treaty on Plant Genetic Resources for Food and Agriculture
(ITPGRFA), presented the evolution of the Treaty’s Funding and ABS mechanisms through the
development of a new funding strategy and target for the Treaty. The strategy considered innovative
approaches on access and benefit-sharing and engaged with the food processing industry.
30. After the second round of presentations, the facilitator opened the floor to thoughts and comments.
Participants noted the importance of reducing pressures on biodiversity, as this would reduce the need to
mobilize funding in the first place. It was also noted that mainstreaming in general should not be seen
only in the context of resource mobilization but, rather, should sit at the front of the framework.
Mainstreaming of biodiversity in financial and economic instruments was, however, considered relevant
to the resource mobilization discussions. Focus should further be given to phasing out incentives,
including subsidies, that were harmful to biodiversity, or to re-orient them towards positive incentives for
biodiversity, whenever possible.
31. For the afternoon session, participants were split into 14 table groups, with geographical and
organizational balance, and were tasked to share their experiences and to identify good practices and
success factors as well as critical gaps and lessons learned, with a view to answering two guiding
questions: (a) what in your experience has been successful and why? (b) what in your experience has not
been successful and why? Participants addressed the four following topics during their discussions in the
table groups:
(a) International (public and private) finance (resource persons: Eva Mayerhofer, European
Investment Bank, Gregory Watson, Inter-American Development Bank);
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(b) Domestic (public and private) finance and improving the information base (resource persons:
Mariana Bellot, Onno Van Heuvel, UNDP BIOFIN);
(c) Mainstreaming as a finance tool, including role of Aichi Biodiversity Target 3 (resource
person: Andrew Deutz, The Nature Conservancy);
(d) Benefit-sharing and the role of indigenous peoples and local communities (resource person:
Salima Kempenaer, Belgium).
32. The nominated resource persons circulated among the table groups and provided advice to the
individual groups. At the end of the session, key findings were highlighted, based on the conclusions of
the table groups, which were expressed through the Wisembly online tool.
33. The main comments, with most reactions from participants during the breakout groups on item 4,
were worded as follows:
(a)
International (public and private) finance (goals 3 and 6, and relevant elements of goal 5
of the Strategy for Resource Mobilization, target 1(a) under Aichi Biodiversity Target 20)
(i)

Successful examples:

a. GEF has been successful in targeting funding for biodiversity but the challenge is how to
access funds;
b. GCF projects which deliver synergies across climate & biodiversity goals are starting to
come online.
(ii)

Unsuccessful examples:

a. If donor countries and development banks do not prioritize biodiversity, there is a clear
problem in international funding flows;
b. Development impact bonds are hard to design as you need to have payments for enough
of the outcomes to make them financially viable. Sometimes they work, sometimes they
don't, and transactions costs are high.
c. The biodiversity agenda being restricted to environmental ministries has not been helpful
in mobilizing finances;
(iii)

Lesson learned:

a. Diversity of sources in the long term is important, dependency only on Official
Development Assistance, or international funding more broadly, or other single source,
can be difficult;
b. Need of independent experts in ministries of finance to understand and mobilize finance
flows;
(b) Domestic (public and private) finance and improving the information base (goals 1 and 2 of
the Strategy for Resource Mobilization, targets 1(c) to 1(e) under Aichi Biodiversity Target 20)
(i) Successful examples:
a. Intergovernmental alliances for successful biodiversity finance mechanisms
facilitated through BIOFIN;
b. Biodiversity finance tracking, i.e., expenditure tracking and the estimation of finance
needs enabled through BIOFIN;
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c. Ecotourism could be a source of revenue worth considering, if the revenues
generated by fees are invested back into biodiversity;
d. Local experience of fundraising for biodiversity contributes to establishing national
biodiversity instruments;
e. The role of biodiversity being reflected in national accounting systems -- without
this, it is impossible to ask for more resources.
(ii) Unsuccessful examples:
a. Public finance is vulnerable to political change, the finance will depend on the
government's political views;
b. There is competition between agriculture, finance and environment ministries.
Environment ministry is often the last priority;
c. Voluntary contributions are not enough;
d. Environment issues have to compete. There is a need to demonstrate that biodiversity
related investments are good investments;
e. Domestic public finance did not receive the attention it deserves in the 2010s.
(c) Mainstreaming as a finance tool, including role of Aichi Biodiversity Target 3, goals 4 and 5
of the Strategy for Resource Mobilization, target 1(b) under Aichi Biodiversity Target 20; and relevant
work under past resource mobilization decisions:
(i) Successful examples:
a. Co-management in protected areas between indigenous/local communities, and the
protection area authorities. Local authorities are playing a key role to implement
measures at local level;
b. In Guatemala, mainstreaming worked when Ministers could work together, share views,
e.g. on economic value of biodiversity. Especially having environment AND finance
Ministries working together is key;
c. Instead of having specific biodiversity policies, integrating them into mainstream land
planning, and other mainstream public policies has been useful. BIOFIN helped in this
regard;
d. Mainstreaming is at the core of the whole resource mobilization. Understanding of
biodiversity and its relevance needs to happen in all sectors;
e. There are national programs that work simultaneously towards the reduction of poverty
and biodiversity conservation. Biodiversity conservation needs to engage local
communities for them to generate income.
(ii) Unsuccessful examples:
a. Biodiversity action programmes should not only rely on ministries of environment,
which are not often really empowered (compared with finance ministers);
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b. Harmful subsidies. Problem is lack of political will, but also lack of awareness and
information about the importance of biodiversity at the political level;
c. Mainstreaming does not work when data is limited. In order to get financing for
biodiversity, finance ministry people need to see figures, data, value for nature;
d. There have been gaps between nice plans and strategies on the one hand, and real
implementation on the ground in the other. Short term issues, additional costs and
constraints are creating frustration;
(d)
decisions)

Benefit sharing and the role of IPLCs (goal 7 of the SRM, relevant work under past RM
(i) Successful examples:
a. Decision-making processes that are participatory and inclusive (i.e., have representatives
of indigenous peoples and local communities, gender experts, etc. seating in boards and
advisory councils of donor instruments);
b. Community protocols (including all actors involved) could be a helpful tool for
implementing ABS, including financial arrangements;
c. Benefit sharing goes hand in hand with the ownership and the responsibility to implement
protection/conservation measures over the long run;
d. Local communities are involved in conservation measures and are allowed to access the
resources;
e. Good examples mentioned from Vietnam, Peru, Venezuela -- mostly non-monetary, and
often not officially through access and benefit sharing agreements.
(ii) Unsuccessful examples:
a. Without respecting the communities' role and passing the benefits on to the communities;
b. Difficulty of quantifying benefits and valuing them;
c. Reliance only on law enforcement is not enough, need to have more participatory
processes;
d. Governments often sign international commitments, but local capacity is not enough to
implement. In addition, rotation of staff is an issue within public bodies to secure
knowledge in the long run;
e. Focus is very much on access, benefit-sharing is often seen only as an end result, if the
access part works well.

34. In the online exchanges and discussions through the wisembly tool, participants noted: (a) the need
of political will to advance resource mobilization at country level; (b) the importance of being focused on
results and impacts vis-à-vis inputs; (c) the critical importance of addressing harmful incentives and
subsidies, as they typically dwarf biodiversity-related investments, while also noting the associated
challenges and the slow pace of implementation at national level; (d) to more generally address
biodiversity across economic sectors, and to give full recognition to nature’s contributions to people; (e)
the importance of generating transparent data and information to inform development of resource
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mobilization policies, and the key role natural capital accounting could play in this regard; (f) possible
quantitative measurements such as percentages of national budgets as an indicator for resource
mobilization.
35. Participants also touched upon different financing tools and their relative importance and/or
potential. Some participants noted the ongoing importance of official development assistance, the merits
of improving existing mechanisms such as GEF or national trust funds, and the need to better support the
non-financial contributions of indigenous peoples and local communities. Divergent views were
expressed on the potential of some funding sources, e.g. the potential flows resulting from ABS
agreements or from private financing. The latter, also related to innovative private financing tools,
garnered particular attention from the participants, with many calling to better use and scale such
approaches and to harness the potential of blended finance and of “greening” capital markets, to
strengthen related enabling environments, and to build new partnerships with pertinent private-sector
actors. Other participants noted the ongoing challenges, such as those associated with developing
“bankable” or “investable” biodiversity projects, and cautioned that these tools, therefore, had yet to
deliver, and that public finance remained the key funding source. Participants also noted the transparency
and accountability issues that were sometimes associated with public-private partnerships and pointed to
more fundamental questions such as whether public monies should be used to de-risk private investments.
ITEM 5. CHANGING THE NARRATIVE FOR BIODIVERSITY FINANCE: RECENT
WORK ON THE COSTS AND BENEFITS ARISING FROM
IMPLEMENTATION OF THE POST-2020 FRAMEWORK
36. Under this item, participants heard updates from recent analytical work on the costs and benefits
arising from the implementation of the post-2020 framework.
37. Ms. Diana Mortimer, Dasgupta Review on the Economics of Biodiversity, presented the overall
approach of the Review on the Economics of Biodiversity, which was led by Professor Sir Partha
Dasgupta, and sponsored by the Treasury of the United Kingdom. She explained that the Review was not
about putting a monetary value on biodiversity, but that the focus was, rather, on how people engaged
with the planet and what could be done to address the problems we had caused. The review will treat
nature as an asset, and it will approach and suggest managing our assets more sustainably and efficiently
in order to maintain improve our wealth and well-being. Addressing severe biodiversity loss calls for
transformative change, and the Review will offer a framework to do so and how to apply it to different
economic sectors. The Review will also call for a re-think our measures for success – it should include
wealth in an inclusive manner and not GDP alone, and should enable economic and financial decisions
that are based on the long-term material impacts and not only on short-term monetary gains.
38. Mr. Gianni Ruta, World Bank, presented recent analytical work undertaken by the Bank on the
economics of nature services to people. He noted that current economic systems considered key
macroeconomic factors and aggregates like GDP, labour, capital, natural resources, trade flows and
economic policies. However, we also need to consider and measure ecosystem services – pollination,
clean water, carbon sequestration, timber, coastal protection, fisheries and others. Based on calculations of
the Bank, he noted that continuing business as usual may lead to an annual loss of GDP of 1.37% per year
and underlined the urgency of taking effective policy action to address this issue.
39. Mr. Andrew Deutz, The Nature Conservancy (TNC), presented recent work of the Paulson
Institute, with support of TNC, on resource mobilization for the post-2020 global biodiversity framework.
The work allowed estimating current annual finance flows for biodiversity in 2020 as well as estimating
the most harmful finance flows for biodiversity. The resulting potential in mobilizing funding could
amount to almost four-fold of the current funding. He also noted preliminary estimates of global
biodiversity conservation needs, covering protected areas, sustainable production landscapes, urban
conservation, combatting invasive species and coral reefs and coastal zone management.
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40. Mr. Marco Albani, World Economic Forum, reported on progress made in preparing a suite of
reports on The New Nature Economy. The reports series was part of the Nature Action Agenda, which was
a platform for public-private cooperation supporting the objective to halt biodiversity loss by 2030. The
series included the recently launched Global Risks Report 2020 , which focused on the current nature
emergency, the hidden risks of nature loss for business and how to manage it, and called for action to
reduce or mitigate nature-related risks. The second report, expected to be launched in June, would focus
on the business-first approach to nature loss, identifying opportunities for immediate, short-term action
towards the business transformations required. A third report, with a release date still to be confirmed,
was expected to focus on scaling finance for Nature Based Solutions.
ITEM 6.

IDENTIFYING SCALABLE RESOURCE MOBILIZATION SOLUTIONS

41. Under this item, participants were divided, in a geographically and organizationally balanced
manner, into five thematic rotating breakout groups (“stations”) that were led by designated facilitators. In
introducing the item, the co-leads invited the groups to think ahead, to imagine the world in 2030 and our
ambitions, options and solutions, addressing two questions: (a) Based on what was discussed on day 1
and presented in the morning, what could be the 3 main options for scalable resource mobilization
solutions? And (b) What are the necessary leverage actions or conditions needed?
Topics assigned to the five stations were as follows:

42.

o

Station I: Mainstreaming of biodiversity into national economic budgets and development
plans (Facilitator: Ms. Katia Karousakis, OECD)

o

Station II: The readiness and capacity of Parties to access and utilize financial resources
(Facilitator: Mr. Jeremy Eppel, CBD panel of experts)

o

Mobilizing resources from all sources and institutions at all levels:


Station III: Mobilizing resources from international sources (Facilitator: Ms. Kristina
Bowers, GIZ)



Station IV: Mobilizing resources from domestic sources (Facilitator: Ms. Tracey
Cumming, CBD panel of experts)



Station V: Mobilizing resources from private sources (Facilitator: Mr. Gianni Ruta, World
Bank)

43.
All five rotating breakout groups considered, as a cross-cutting issue, ways to strengthen the
engagement of a wider range of financial and private institutions, at all levels and mobilizing resources
from all sources, to support the implementation of the post-2020 framework.
44.
In the subsequent plenary, participants were given overviews from the facilitators on the
discussions and key points raised on all five subjects, as summarized below. In addition, discussants
nominated by the co-leads in a geographically balanced manner, also provided their views; namely:
Ms. Leina Alawadhi, Kuwait; Mr. Gilles Kleitz, France; Ms. Monique Akullo, Uganda; Ms. Teona
Karchava, Georgia; and Mr. Joaquin Salzberg, Argentina.
Station I: Mainstreaming of biodiversity into national economic budgets and development plans
(Facilitator: Katia Karousakis, OECD)


Mapping harmful subsidies and reforming them, especially in agriculture. How: “biodiversityproofing” existing programmes and measures and by applying investment safeguards;
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Elevating biodiversity mandates above ministers, (in particular environmental ministers), e.g. to
the cabinet or president level. How: Identify “champion” language, better communicate, make
economic case, build alliances;



Achieving a “whole of government” approach. How: biodiversity proofing; inter-ministerial
committees or similar; multi-stakeholder consortia including, e.g., government, business, youth,
indigenous peoples and local communities; ecosystem accounting.

Station II: The readiness and capacity of Parties to access and utilize financial resources (Facilitator:
Jeremy Eppel, CBD panel of experts)


Need to further strengthen BIOFIN and similar processes



Need to ensure the availability of a wide spectrum of capacity building activities for resource
mobilization, including for assessments of restoration potential, ecosystem services, etc., with a
view to attract public and private resources where new opportunities can be identified;



Longer-term (e.g. 10-year) project planning horizon valuable, underpinned by capacity building
for preparation of a project pipeline;



Policy briefs summarizing key results of this workshop would be a valuable addition to capacity
building tools for the wider, non-expert community, as well as for non-Environment Ministries in
Government;



Build national capacity to pitch for and report on climate finance by demonstrating how
biodiversity can deliver for climate goals;



Reflect monetary values of ecosystem services in production and consumption and ensure just
transition.

Station III: Mobilizing resources from international sources (Facilitator: Kristina Bowers, GIZ)


Leveraging private funds through public financing by public-private-partnerships and blended
finance; infrastructure projects should include biodiversity safeguards, risk assessments, greengrey infrastructure, nature-based solutions;



Development banks to mainstream biodiversity into their financing, by setting themselves targets;



Mainstreaming biodiversity into development cooperation programmes by setting biodiversity
targets; safeguards for biodiversity; and prioritizing projects with co-benefits for biodiversity and
climate.

Station IV: Mobilizing resources from domestic sources (Facilitator: Tracey Cumming, CBD panel of
experts)


“Biodiversity-proofing” budgets of other ministries to minimise harmful expenditure, enabled by
political leadership, capacity building and communication among different ministries;



Integrating biodiversity into “whole of government” (mainstreaming), supporting government
development objectives with biodiversity co-benefits, thereby increasing resources for
biodiversity. This could be enabled by natural capital accounting, metrics, monitoring, and
communicating the role of biodiversity and ecosystem services in achieving other development
objectives;
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Support indigenous peoples and local communities in managing their natural resources enabled
by improving business opportunities and awareness and capacity building.

Station V: Mobilizing resources from private sources (Facilitator: Gianni Ruta, World Bank)


Establishing incubators to innovate and pilot new solutions, with a view to operationalizing new
instruments such as green bonds and loans and integrate them into policies of pension funds and
capital markets.



A lot of emphasis is put on incentivizing and attracting private finance, what about increasing
accountability of the private sector? Compensate for their impact and share the benefits



What do we want to see by 2030? All private financial flows and efforts should be
consistent/aligned with the goals of the Convention, while ensuring that private for-profit activity
is biodiversity-neutral (does not lead to biodiversity loss) or positive.

45.
Complementing the presentations of the facilitators, the discussants summarized their
impressions and noted that: (a) discussions should take into consideration that the challenge is not just
reallocation of resources but ways to scale up and identify new sources; (b) the overall strategy should not
look only at biodiversity but also at improving livelihoods and ensuring that no one is left behind; (c) the
need to move away from keeping the resource mobilization discussion within the biodiversity community
and include the financial sector, non-State actors and other ministries to ensure coherence and openness
across all sectors and governments; (d) mainstreaming is key to success and can be instrumental to
avoiding costs and reducing needs, and should be further explored; (e) it is important to note that we are
not talking just about money but all resources from all sources and the different tools and activities that
both public and private funds can translate into; and (f) a resource mobilization component needs to be
short, simple and implementable.
46.
Participants were invited to further comment of the findings through the Wisembly online tool.
The top key points, regarding the role and involvement of actors in the Convention and the resource
mobilization processes, were as follows:


The role of the private sector: (i) how to make the private sector part of the Convention process,
(ii) how to encourage the greening of private sector finance and the development of innovation
and risk taking in finance and (iii) which mechanisms should be developed to get ownership of
the goals of the post 2020 framework by private sector entities? Participants focused on the need
of reporting and transparency on biodiversity impacts and risks in the financial sector.



The involvement of different actors in the CBD process: (i) the way to get the audience at COP to
agree on a framework that has the buy-in to be implemented? (ii) the necessity of cooperation
between all types of actors: subnational, national and local governments, indigenous peoples and
local communities, and the private sector; (iii) the opportunities to bring finance
agencies/ministries to the biodiversity discussions, (iv) the involvement of leaders, actors, CBD
ambassadors to these discussions, (v) the role of the entire United Nations system, beyond UNEP
and UNDP, (vi) the synergies between CBD and other multi-lateral environmental agreements to
prevent duplication of efforts, (vii) the role and recognition of collective action by indigenous
peoples and local communities, (viii) the role of non-government organizations to “track”
business and financial institutions and also to help them raise their awareness on the link between
business/finance and biodiversity and (ix) the need to develop a roster of experts to facilitate the
transfer of greater technology to countries where it is needed.



Participants also recalled the importance of the link between climate and biodiversity, calling for
(i) harnessing the linkages to the climate agenda and the nexus of climate adaptation and
biodiversity; (ii) a joint construction around commitments to the climate change and the
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biodiversity conventions; (iii) getting the most for biodiversity out of the huge growth in climate
finance; (iv) making the CBD as relevant as FCCC for senior leaders; (v) the need to focus on the
reduction of CO2 emissions as climate change has direct impacts on biodiversity loss, and
biodiversity loss has direct impacts on climate change increase.


Participants mentioned the need of indicators, targets, guidance for investment (i) similar to
carbon, for biodiversity; (ii) for international flows and domestic flows and private sector. These
indicators should allow to make the link between resource inputs and impacts and to demonstrate
the efficiency and effective use of money, in particular by governments. Some participants
mentioned that the methods for assessing impact/natural capital accounting should be
standardized for all actors, public and private, to allow comparison and allocate responsibility.
Others said that the biodiversity community needs to fully engage national statistical offices and
ensure key biodiversity indicators including expenditures (also by companies) are part of national
statistics, at least like indicators for SDGs. Some others expressed the need to adopt a financial
taxonomy system under CBD, to improve the tracking of spending.



The development of innovative finance was discussed by several participants, including a
payment mechanism for avoiding biodiversity loss, similar to REDD+. Also noted was the need
to find ways to address and include new technologies to enable new financial instruments
(artificial intelligence, blockchain, remote sensing, etc) and ways to embrace the future of the
world economy, including digital economy. Some additional inputs were mentioned on
https://digitalfinancingtaskforce.org/pr-report/



The role of international development finance was considered in different ways by participants.
Some considered that international development finance should be linked with improving
capacities for biodiversity finance in countries. Others sought a strategy to increase related
funding streams. It was also said that international development finance (bilateral and
multilateral) must be compelled to develop biodiversity conservation strategies for specific
countries in line with national strategies, for ease in tracking and reporting.



The importance of national resource mobilization mechanisms that engage the entire government
and provide guidance to both domestic and international funding efforts.



The link to human rights and the potential impacts on poverty according to the concept of
sustainable development was also raised.



Finally, some comments directly related to the zero draft, noting that it should (i) focus more
reducing the risks of biodiversity loss and therefore the associated costs,, (ii) include a call to
develop and adopt disclosure methodologies to increase transparency, (iii) integrate the need of
reporting, targets, and indicators.

47. In order to ensure that all aspects of resource mobilization were addressed, and opportunities fully
explored, participants were invited to identify any missing elements that required more in-depth
discussion. Potential topics identified were clustered into main topics by the co-chairs and the co-leads,
with the support of the facilitator and the Secretariat, for further consideration in break-out groups during
the final day of the workshop (item 7).
ITEM 7. OPTIONS AND POTENTIAL KEY ELEMENTS OF THE RESOURCE
MOBILIZATION COMPONENT OF THE POST-2020 GLOBAL
BIODIVERSITY FRAMEWORK
48.
Under this item, participants considered, in break out groups, the five topics for further
consideration as identified and clustered the previous day. Participants were given the choice which group
to join. The main themes and the main points raised by the groups are summarized below.
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(i)

Capacity-building/Technical Assistance and the role of Official Development Assistance
(ODA) (facilitator: Ms. Ines Verleye)

49. This group considered the institutional capacity and technical assistance needed to develop
bankable projects, address sectors, unlock national resources, etc. International finance, including ODA
but also private investments, had a role to play to support this in the context of national priorities. Lead
questions proposed to participants by the facilitator were (i) how to enhance capacity for resource
mobilization? (TA? Readiness funding? Guidance?); and (ii) how can international solidarity (ODA,
south/south or triangular cooperation, public-private partnerships, consortiums, etc) support the
mobilization of national resources, for example based on national finance plans or domestic resource
mobilization strategies?
50. Points made by participants during the discussion include: (i) lack of government-wide
involvement in setting priorities for resource mobilization for biodiversity , mainly due to the difficulties
encountered in making biodiversity conservation projects understandable for ministries of finance, (ii) the
challenges, encountered during BIOFIN implementation, of converting NBSAPs into budgetary
programmes without technical capacities; (iii) despite a relative familiarity with accessing GEF funds, it
is a big challenge to access national or international budgets,; (iv) the need to consider ways and means to
increase domestic capacity to exploit the financing options that are available nationally and
internationally, in particular as identified by BIOFIN and (v) the need to explore access to international
funds by entities at subnational levels as this would allow using existing personal capacities at those
levels.
51.
On the subject of support to national resource mobilization and the international support,
participants indicated that (i) domestic resource mobilization strategies or national finance plans must be
based on national priorities, be government-wide and lead to real domestic policy reform, (ii) ODA or
other international support should not interfere with national priority-setting but are important to support
the implementation of national finance plans for biodiversity through capacity building, technological
support and funding, (iii) international support should function as seed funding to leverage more
resources domestically; (iv) the post-2020 global biodiversity framework may trigger further demand by
countries to develop their capacities to access funds; (v) developing national finance plans based on the
BIOFIN model would engage the entire government, support institutional changes, identify key resource
mobilization opportunities and could be an option for scalability.
52. Some participants also indicated that national finance plans or domestic resource mobilization
strategies, based on the Biofin method, could be a compulsory part of the NBSAPs.
(ii)

Participation of non-State actors in financing biodiversity (Facilitator: Ms. Odile
Conchou)

53. This group considered the role of non-State actors (financial institutions, philanthropy, foundations
and businesses) as a potentially new significant source of biodiversity financing. These sectors were
beginning to recognize the risks (technical, reputational, legal, financial) of not taking biodiversity into
account in their business models but could further strengthen their commitments in the financing of
biodiversity. Lead questions proposed to participants by the facilitator were: (i) what are the concrete
conditions to motivate/incentivize non-State actors to internalize biodiversity in their risk analysis,
business models, and accounting? How to develop a risk/return/impact approach for companies and
financial institutions? (ii) What should be the role of the market? (iii) What can be the role of central
banks/regulators in relation with governments in developing enabling conditions?
54. Points made by participants during the discussion include: (i) as leadership on resource
mobilization can come from the private sector, it would be interesting for leveraging the discussion to
have business leaders identified that can promote different approaches; (ii) Many businesses have
negative impacts on biodiversity and regulations can prevent negative impacts, together with tools such as
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environmental impact assessments, international standards, action plans, etc. (iii) Non-State actors can
also help influencing consumers and the general public; (iv) Risk is a very important component that
draws particular attention of central banks and investors in general; (v) There is a need to integrate small
and medium companies (SMEs) in the discussion, as they hold a huge slice of the market and may
sometimes provide valuable alternative options to internalize externalities, showcase the materiality of
biodiversity, engage with business associations and implement natural capital accounting; (vi)
Irrespectively, there is an ongoing need for new and additional international finance, as stipulated in
Article 20 of the Convention.
(iii)

Digitalization, new tech and innovation incubators for biodiversity finance (facilitator:
Mr. Gregory Watson)

55. This group considered the role of new technology, which has transformed the world’s financial
systems and sparked considerable innovation. How can this revolution be used to transform biodiversity
finance and benefit local communities? Lead questions proposed to participants by the facilitator were: (i)
How do new technologies enable new types of finance or new volumes of finance (e.g., impact
monitoring and reporting, remote sensing, big data, crowdfunding); (ii) Can technology help us prioritize
finance targets; (iii) What is the potential of new innovative financial mechanisms?; (iv) How can
incubators test new ideas in finance? How do we increase tolerance for experimentation, where some big
wins may require accepting some failures?
56. Points made by participants during the discussion include: (i) Digital solutions and new
technologies, such as blockchains, big data, artificial intelligence, etc., can be used to reduce transaction
costs of financial solutions and for growing awareness; (ii) They can also be used for compensation
schemes, e.g. for indigenous communities that steward nature, and for new finance solutions; (ii) Better
analysis and monitoring through new technologies, e.g. in forestry or agriculture, can also reduce the need
for funding; (iii) There are significant opportunities for improvement in this regard, with some promising
innovations already existing that use e.g. artificial intelligence to identify species and automatically
transmit results, or new solutions for increased benefit sharing, such as new mobile money solutions
which direct finances directly to indigenous communities; overall however biodiversity monitoring was
characterized as still being in the “stone age”; (iv) While digital finance can be a powerful buzzword to
bring biodiversity finance to the attention of top-level decision makers, there is a language barrier
between technology and digitization people and biodiversity people, and, consequently, biodiversity
professionals need to ask the right questions and ask for the right tools so that developers can deliver; (v)
Online platforms could be helpful to connect people and projects to increase transparency, share
experiences and eventually achieve coherence; (vi) Incubators also have a critical role to play.
57. Participants also highlighted that the insurance sector had not been mentioned during the workshop,
but its role was critical given the recent interesting examples of connecting monitoring solutions with
investments, e.g. in the Mesoamerican Reef work with insurance companies to treat reefs as assets.
Human-wildlife conflict and compensation is another topic for insurance.
(iv)

Policy coherence in resource mobilization (facilitator: Mr. Alexander Shestakov)

58. This group discussed how to ensure that the allocation of resources across various sectors and
environmental challenges is coherent, so that multiple benefits are achieved, duplication avoided, and
safeguards are applied to maximise positive biodiversity outcomes. Lead questions proposed to
participants by the facilitator were: (i) What instruments can achieve coherence and complementarity
while mobilizing resources? (ii) What kind of safeguards need to be in place so that investment in one
area of environmental and other work will not result in harmful impacts on biodiversity? (iii) What
specific areas of environmental and other investments need to be prioritized for safeguarding biodiversity
while multiplying benefits?
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59. Main points made during the discussion included: (i) The importance of global/regional/national
level policy coherence needs to be acknowledged and further explored; (ii) At national level, making clear
business cases for biodiversity is required and this requires further building or enhancement capacities in
other sectors outside of the environment sectors; (iii) Achieving coherence at, and with local level policies
and actions is also important; the TEEB report for local policy-makers was highlighted at an early attempt
but more action needs to be taken, including by improving communication and on strengthening sciencepolicy interfaces.
60. Participants also noted the results of recent OECD work on mainstreaming biodiversity in
development cooperation and its key conclusions, such as pertaining to (i) the important role of positive
incentives in targeting the private sector for mainstreaming; (ii) the need to communicate biodiversity as a
cross-cutting issue, highlighting the links towards economic sectors; (iii) complementing top-bottom
approaches, in establishing interagency committees, with inclusion of local communities; (iv) harnessing
the potential role of external actors (e.g. associated with ODA, multi-lateral instruments, etc.) as a driving
force for policy coherence. A common point raised by many of the participants was that there is a need to
use existing resources efficiently before asking for new resources – ongoing capacity building is direly
needed, based on ongoing dialogue between CBD national focal points and other respective sectors.
(v)

Achieving just Transition (facilitator: Ms. Luciana Melchert Saguas Presas)

61. This group considered the potential social impacts that may result from reducing needs for
additional resources through mainstreaming biodiversity into economic sectors, as one element of a
resource mobilization strategy, in order to reduce the impact of economic activities on the environment.
Lead questions proposed to participants by the facilitator were: (i) What are the implications of such
strategies on distributional issues, including jobs, income and poverty? (ii) How do we ensure that
mainstreaming biodiversity provides a just transition towards a more sustainable society, particularly for
the world’s poorest? (iii) Can approaches such as the sharing of financial benefits of the use of
biodiversity and of its genetic resources help in this transition?
62. Main points made during the discussion included: (i) When countries mainstream biodiversity in
their policies, there is also a direct positive impact in jobs; (ii) We will need transformative approaches to
bend the curve on biodiversity loss and perhaps voluntary actions cannot be relied upon to solve the
problem; (iii) There is a direct link between biodiversity conservation and livelihoods as many rural
communities depend on biodiversity; (iv) from this perspective, the answer to the question is embedded in
the CBD and the three objectives cover the issue especially fair and equitable sharing.
63. Participants also observed that mainstreaming can include just transition as it could help balance
the need for economic growth with environmental protection. In this context, integration between other
processes such as SDGs, climate, etc. was much needed. The post-2020 global biodiversity framework
should also explore further on how to enhance compliance and avoid competition between countries on
biodiversity funding.
64. Further to the reporting back from the breakout groups, participants heard updates of the work
currently undertaken on estimating the resources from all sources needed for different scenarios of the
implementation of the post-2020 framework, as well as on other relevant work undertaken in this field.
65. Mr. Yasha Feferholtz, CBD panel of experts on resource mobilization, presented a scoping analysis
of the methodologies available, as a basis and key step in estimating the resources from all sources needed
for different scenarios of the implementation of the post-2020 framework. He provided an overview of the
recent pertinent literature, classifying approaches into: (a) compilation and overview of current available
resources and instruments; (b) cross-country statistical methods, including econometrics; (c) top-down
analyses per Aichi Biodiversity Targets. He noted that there were many estimates of current resources,
and these varied greatly when compared either due to focus of work, scope (global, regional or national
level) or international frameworks such as SDGs, etc. In mapping out next steps, he indicated that further
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work needed to be done to understand how to estimate resources per country which would allow us to
understand levels of expenditures and if how it compared to the potential scenarios. He indicated that the
starting point could be the existing national reporting and exploring how the available data can help build
a scenario of ideal expenditure for the entire GBF. He also highlighted that an increase in flows of
resources had been observed but negative trends in biodiversity and ecosystem services were projected to
continue if resources were not used more efficiently. The reduction of harmful incentives and subsidies
along with private finance could mobilize significant amounts of resources. He also highlighted that only
by understanding the economic value of nature’s contribution we would be able to protect it and that
better data and analyses were needed on: (a) the value of the natural wealth and its biodiversity; (b) the
resources needed to conserve it; and (c) the effectiveness and efficiency on the use of resources.
66. Prof. Anthony Waldron, University of Cambridge, presented his work currently undertaken for the
Coalition for Nature to estimate resources needed to implement the “30 by 30” goal; namely, to
encourage nations to increase the global targets for marine and terrestrial protection to 30% by 2030. The
resulting analysis showed that conservation spending reduced species decline and that development
pressure increased it, but unevenly. He noted that conservation spending had a greater impact in poorer
countries than wealthier ones, for instance, and in countries with greater numbers of threatened species.
Agricultural expansion had very little effect in countries that already had a lot of farmland than in those
with little, and economic growth had less effect in the poorest countries, although its impacts grew
stronger as a country's population increased. He also highlighted that during his research it was noticeable
that a more targeted analysis of government expenditure on biodiversity needed to be made since
currently a great share of the expenditure can include costs not directly related to biodiversity. In
projecting financial needs for an increase of protection on 30% of land and sea, it was highlighted that
protected areas would need to be properly funded but they could also generate revenue if properly
managed and if investments were made accordingly. Other sources of additional funding for protected
areas could come from carbon payments, tourism, and public and private partnerships. Finally, he
indicated that revenues generated by protected areas should be directed to pay for their costs and a
mechanism should be put in place to guarantee minimum level of funding in the advent of tourism
collapse due to various reasons.
67. In reacting to the presentations through the online Wisembly tool, several participants welcomed
Prof. Waldron’s analysis as it provided a realistic perspective, while others pointed to the inherent
limitations of model-driven analyses, cautioning that a thorough assessment would need to clarify its
underlying assumptions and inherent biases. On the other hand, it was also noted seeking 100 per cent
scientific accuracy would delay needed political decision. Participants also sought and received
clarification on the apparent divergence between different results presented.
ITEM 8.

CLOSURE OF THE WORKSHOP

68. Under this item, the co-leads on resource mobilization thanked participants and recognized the
richness of the discussion, noting again that the workshop was designed to provide a platform for
discussion, but also a capacity-building opportunity given the relevance and technical complexity of the
topic as well as the plethora or technical and analytical work currently undertaken by the panel of experts
as well as other organizations and initiatives. They noted a few points frequently addressed in the
discussions, such as on the role of involving private sector actors in the resource mobilization discussions
and in the implementation of the future biodiversity framework; explaining that they would now go
through the points made and prepare a set of conclusions from their perspective. They also underlined that
the discussion was just starting, with a number of other important milestones that will build onto the
workshop’s outcome, including the reports of the panel of experts as well as the meetings of the
Subsidiary Body on Implementation, of the Open-ended Working Group, and finally of the Conference of
the Parties.
69.
Mr. Basile Van Havre, Co-Chair of the Open-ended Working Group on the post-2020 Global
Biodiversity Framework, praised the level of commitment and the engagement of all attendants, as well as
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the myriad of ideas and contributions provided during the workshop. He provided initial reflections on
what he heard at the workshop, noting in particular: (a) the ongoing importance but also the limitations of
official development assistance (ODA); (b) the importance of incentives and how they are managed; (c)
the need to build a proposal on the resource mobilization component for the post-2020 global biodiversity
framework that not only reflected the challenges encountered in implementing the past strategy, but also
provided for new approaches, considering that the tools, the situation and the needs were different; (d) the
particular need to engage more with the private sector, in terms of harvesting capacity and generating
revenue along with the need of an equitable regulatory framework; (e) the need to promote real change
and to challenge existing paradigms, paired with (f) the need to generally keep an open mind, given in
particular the current pace in which the world and society were changing around us, implying that the new
framework would have to be adaptable, providing avenues for adjustments as needed.
70.
In terms of next steps, he explained that inputs made at the workshop would be considered during
the further process, referring to the current road map to the fifteenth meeting of the Conference of the
Parties which included the future milestones on the resource mobilization process, and which would be
kept updated on a regular basis.
71.
Mr. Alexander Shestakov thanked all participants and partners for contribution to the success of
the workshop. He reminded participants that the work on resource mobilization was part of the future
global biodiversity framework process, but also a standalone agenda item at the third meeting of the
Subsidiary Body on Implementation and the fifteenth meeting of the Parties to the Convention, that both
tracks were parallel and complementary, and that the wealth of contributions received along the three days
of the workshop would be reflected in the overall process. He noted some important linkages to other
ongoing work under the Convention, such as on indicators that would need to be included into the
framework, as well as the long-term strategic approach on mainstreaming, currently under development
with the support of an Informal Advisory Group. He closed by reminding that the fifteenth meeting of the
Conference of the Parties would not be end of the journey but, rather, the beginning of the challenge
ahead of the coming decade to implement the post-2020 global biodiversity framework with an ambition
which was commensurate with the biodiversity crisis we were currently facing.
72.

The Workshop concluded at 5 p.m. on Thursday, 16 January 2020.
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Antigua and Barbuda

Benin

Ms. Arica Marianne Hill
Executive Director
Environmental Awareness Group (EAG)
St. John’s, Antigua and Barbuda
Phone: + 1 268 462 6236
Mobile. + 1 268 736 7383
E-mail: arica.eag@gmail.com

Mr. Felicien Amakpe
Ministry of Environment and Sustainable
Development
Abomey, Benin
Phone: ++229 95062997, +229 97671134
E-mail: famakpem@hotmail.com

Bosnia and Herzegovina
Argentina
Mr. Joaquin Elias Salzberg
Head, Biodiversity Desk, Directorate of
Environmental Affairs
Ministry of Foreign Affairs
Buenos Aires, Argentina
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E-mail: joaquin.salzberg@cancilleria.gob.ar
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Ms. Sandra Wibmer
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Resources
Austrian Development Agency (ADA)
Vienna, Austria
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E-mail: sandra.wibmer@ada.gv.at

Mr. Habul Adi
Senior Specialist
Environmental Protection Fund
Sarajevo, Bosnia and Herzegovina
Phone: +387 33 723 680 / +387 61 215 726
E-mail: adi.habul@fzofbih.org.ba /
adi.habul@gmail.com

Brazil
Mr. Arthur Cesar Lima Naylor
Ministry of Foreign Affairs
Brasilia, Brazil
Phone: 5561 999380012
E-mail: arthur.naylor@itamaraty.gov.br
Burkina Faso

Belgium
Ms. Salima Kempenaer
International Relations Officer
Federal Public Service Health, Food Chain,
Safety and Environment
DG Environment
Brussels, Belgium
Phone: +32(0) 25249523
E-mail: Salima.Kempenaer@health.fgov.be

Mr. Daogo Ouoba
Permanent Secretariat of the National Council
for Sustainable Development
Ministry of the Environment, Green Economy
and Sustainable Development
Ouagadougou, Burkina Faso
Phone: + 226 50 30 77 51
Mobile: +226 70 65 02 49 / +226 78 43 66 61 /
+226 76 49 25 75
E-mail: daogoleon@yahoo.fr /
daogoouoba@gmail.com
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Burundi
Mr. Janvier Murengerantwari
Adviser, Environmental Protection
Ministry of the Environment and Agriculture
Bujumbura, Burundi
Phone: ++257 307 824/+257 79 593 314
E-mail: janviermurengerantwari@ymail.com

Canada
Mr. Gregor Filyk
Senior Policy Advisor
Multilateral Affairs Division
Environment and Climate Change Canada
Gatineau, Canada
Phone: + 1 819938 3658
E-mail:greg.filyk@canada.ca

Central African Republic
Mr. Elzear Dion
Administrative and Financial Director
Ministry of Environment and Sustainable
Development
Bangui, Central African Republic
Phone: +236 751 47146
E-mail: dionelzear@gmail.com

China
Ms. Xin Jing
Director, Biodiversity Conservation Division
Ministry of Ecology and Environment
Beijing, China
Phone: +86 1 066 556 322
E-mail: jing.xin@mee.gov.cn

E-mail:
lbermudez@minambiente.gov.co;
dez@gmail.com

lauracbermu

Comoros
Mr. Abdouchakour Mohamed Abderemane
General Directorate of Fisheries
Ministry of Agriculture, Fishing and
Environment
Phone: +269 773 56 30
E-mail: abdouchamed@yahoo.fr

Congo
Mr. Henri-Edgard Milongo
Director, Regulations
General Directorate of Public Accounting
Ministry of Finances
Brazzaville, Congo
Phone: +242066661012
E-mail: milongoedgard@gmail.com

Croatia
Ms. Jelena Uros
Senior Expert Adviser, Service for Strategic
Affairs
Nature Protection Directorate
Ministry of Environment and Energy
Zagreb, Croatia
Phone: +385 1 4866112
E-mail: jelena.uros@mzoe.hr

Cuba
Colombia
Ms. Laura Camila Bermudez Wilches
Advisor on Biodiversity, Financial Mechanisms
and Traditional Knowledge
Ministry of Environment and Sustainable
Development
Bogota, Colombia
Phone (cell): +57 313 518 2979

Ms. Gloria de las Mercedes Gomez Pais
Main Specialist, Environment Division
Ministry of Sciences, Technology and
Environment
Havana, Cuba
Phone: +5378310286
E-mail: gloriagp@citma.gob.cu
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Mr. Jiri Mach
Head, Unit of International Conventions
Ministry of the Environment
Prague, Czech Republic
Email: Jiri.Mach@mzp.cz
Phone: +420 267122340
Email: Jiri.Mach@mzp.cz

Ecuador
Ms. Maria Belen Duran Flores
Planning Analyst, The Global Environment
Facility (GEF) Focal Point
Ministry of Environment
Quito, Ecuador
Phone: +593 2 3987600 / +593 99 653025
E-mail: belenduranf@gmail.com /
maria.duran@ambiente.gob.ec

Egypt
Mr. Moustafa Mokhtar Aly Fouda
Biodiversity Advisor
Egyptian Environmental Affairs Agency
Ministry of State for Environmental Affairs
Cairo, Egypt
Phone: +202 524 8792, / +20 12222 83890
Email: drfoudamos@gmail.com

El Salvador
Mr. Jorge Ernesto Quezada Díaz
Adviser, Biodiversity
Ministry of Environment and Natural Resources
San Salvador, El Salvador
Phone: +503 78051030
E-mail: jequezada@marn.gob.sv;
jordiquebu@yahoo.es

Eswatini
Ms. Hlobsile Sikhosana
Chief Environmental Coordinator/ MEAs
Coordinator

Ministry of Tourism and Environmental Affairs
Mbabane, Eswatini
Phone: +268 4046630 (office); +268 76062806
(mobile)
E-mail: hlobskhos@yahoo.com /
hlobskhos@gmail.com

European Commission
Ms. Hélène Perier
Policy Officer
Unit D2 Biodiversity
DG Environment - European Commission
Brussels, Belgium
Phone: +32 (0) 2 299 02 96 ; cell: +32 (0) 472
064641
E-mail: Helene.PERIER@ec.europa.eu

Finland
Ms. Marina von Weissenberg
Senior Ministerial Adviser
Ministry of the Environment
Helsinki, Finland
Phone: +358 50 3070 806
E-mail: marina.weissenberg@ym.fi

France
Mr. Gilles Kleitz
Director, Ecological Transition and Natural
Resources
The French Development Agency
Paris, France
Phone: +33 1 53 44 41 58 (office); +33 6 26 87
66 26
E-mail: kleitzg@afd.fr
Georgia
Ms. Teona Karchava
Biodiversity Unit
Ministry of Environmental Protection and
Agriculture
Tbilisi, Georgia
Phone: +995 593 14 13 91; +995 591 81 96 09

CBD/POST2020/WS/2020/3/3
Page 24
E-mail: teona.karchava@mepa.gov.ge;
teonakarchava@yahoo.com

Phone: + 98 21 2243 1971
E-mail: ssoufizadeh@sbu.ac.ir;
ssoufizadeh2004@yahoo.com

Germany

Japan

Mr Ralf Becker
Senior Policy Officer
Federal Ministry for the Environment, Nature
Conservation and Nuclear Safety
Berlin, German
Phone: +49 30 18 305 6474
E-mail: ralf.becker@bmu.bund.de

Mr. Shigefumi Okumura
Director
Future Corporation
Tokyo, Japan
Phone: +81 90 9847 5048
E-mail: shigefumiokumura@gmail.com

Kenya
Guyana
Ms. Melinda Kaslyn Franklin-Lynch
Technical Assistant
Environmental Protection Agency
Georgetown, Guyana
Phone: +592-225-5467
E-mail: mfranklin@epaguyana.org

Ms.Isabell Joy Awino Ochieng
Economist and Statistician
The National Treasury
Nairobi, Kenya
Phone: +254 720728453
E-mail: joyisabel20@gmail.com

India

Kuwait

Mr. Venkatraman Rajagopalan
Senior Tech Advisor, UNDP
Former Secretary of the Min of Env.
New Delhi, India
Phone: +91 9717776408 (mobile)
E-mail: vrgiyer@gmail.com

Ms. Leina A M M Alawadhi
Head, Natural Reserve Section
Environment Public Authority
Safat, Kuwait
Phone: +965 99080603
E-mail: l.alawadhi@epa.org.kw

Indonesia

Liberia

Mr. Pungky Widiaryanto
Deputy Director, Sustainable Forest
Management
Ministry of National Development Planning
Jakarta, Indonesia
Phone: +62-81578056455
E-mail: pungky.widiaryanto@bappenas.go.id;
pungkyw@gmail.com

Mr. Nathaniel Tennie Blama
MPA and GEF Operational Focal Point
Environmental Protection Agency (EPA)
Monrovia, Liberia
Phone: + 213886518635
E-mail: natpolo2000@yahoo.com

Iran (Islamic Republic of)
Mr. Saeid Soufizadeh
Assistant Professor, Department of Agroecology
Environmental Sciences Research Institute
Shahid Beheshti University
Tehran, Islamic Republic of Iran

Madagascar
Ms. Hanitra Lalaina Randrianasolo ép
Rakotondravelo
Directorate of the Renewable Natural Resources
and Ecosystems Management
Ministry of the Environment and Sustainable
Development
Antananarivo, Madagascar
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Phone: +261 34 05 626 11
E-mail: lalaina77@yahoo.fr;
projetboeny@gmail.com

Ministry of Environment and Natural Resources
Managua, Nicaragua
Phone: +505 84327096
E-mail: xaviergut@gmail.com

Maldives
Norway
Mr.Midhath Abdul Rasheed
Assistant Director, International Relations
Ministry of Environment and Energy
Male, Maldives
Phone: +00960 3018355
E-mail: midhath.rasheed@environment.gov.mv;
midhath.rasheed@gmail.com

Malta
Ms. Laura Fanciulli
Environment Protection Officer
Biodiversity and Water Unit
Environment & Resources Authority
Marsa, Malta
Phone: + 356 22923653; +356 2292 3803
E-mail: laura.fanciulli@era.org.mt;
biodiversity.strategy@era.org.mt

Ms. Bente Herstad
Policy Director
Department of Climate, Energy and
Environment
The Norwegian Agency for Development
Cooperation
Oslo, Norway
Phone: +47 415 36 616 (cell)
E-mail: bente.herstad@norad.no
Pakistan
Mr. Naeem Ashraf Raja
Director, Biodiversity
Ministry of Climate Change
Islamabad, Pakistan
Phone: + 00-92-51-9245601
E-mail: naeemashrafraja@yahoo.com

Myanmar
Republic of Korea
Ms.Tin Zar Kywe
Assistant Director, Nature and Wildlife
Conservation Division
Ministry of Natural Resources and
Environmental Conservation
Nay Pyi Taw, Myanmar
Phone: +95 67 3405002; +95 67 3405397
E-mail: nwcdfdmof@gmail.com

Ms. Lee Jin Kim
Researcher, Division for International
Cooperation
Korean Environment Institute
Seoul, Republic of Korea
Phone: +82 44 415 7781
E-mail: ljkim@kei.re.kr

Netherlands

Republic of Moldova

Ms. Caroline van Leenders
Process Manager Greening Finance
The Netherlands Enterprise Agency
Utrecht, The Netherlands
Phone: + 31 61 0946492
E-mail: caroline.vanleenders@rvo.nl

Ms. Ala Rotaru
Superior Consultant
Policy and Biodiversity Department
Ministry of Agriculture, Regional Development
and Environment
Chisinau, Republic of Moldova
Phone: +373 20 45 37
E-mail: ala.rotaru@madrm.gov.md

Nicaragua
Mr. Javier Antonio Gutierrez Ramirez
Vice-Minister
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Saint Lucia
Ms. Samanthia Justin
Chief Technical Officer, Department of
Sustainable Development
Ministry of Education, Innovation, Gender
Relations and Sustainable Development
Castries, Saint Lucia
Phone: +468 5832 /7247936
E-mail: sajustin@gosl.gov.lc

Sao Tome and Principe
Mr. José de Deus Lima de Menezes
Head, Cooperation, Monitoring and Evaluation
of Projects and Programmes
Ministry of Agriculture, Fisheries and Rural
Development
PO Box 504
Sao Tome, Sao Tome and Principe
Phone: + 239 2243950 115 / +239
9904097/9851012
E-mail: jodeumenezes15817@hotmail.com;
zemenezeslima1@yahoo.com

Higher Council for Environ & Natural
Resources
Khartoum, Sudan
Phone: + 00249912814558
E-mail: khitmamohammed@yahoo.com
Suriname
Ms. Vanuessa Romanna Stüger- Gefferie
Environment Policy Officer
Finance and Planning
Coordination Environment
Paramaribo, Suriname
Phone: + 597 472917/471216
E-mail: co.environment@gov.sr;
vanuesgef@gmail.com

Sweden
Ms. Susanna von Sydow
Budget Department
Ministry of Finance
Stockholm, Sweden
Phone: + 46 70 252 96 23
E-mail: susanna.vonsydow@gmail.com
Switzerland

Slovakia
Ms. Eva Viestová
Directorate for Nature Protection and Landscape
Development
Ministry of Environment
Bratislava, Slovakia
Phone:+ 421 2 5956 2546
E-mail: eva.viestova@enviro.gov.sk

Ms. Lydie-Line Paroz
Senior Policy Advisor
Federal Department of the Environment,
Transport, Energy and Communications DETEC
Federal Office for the Environment FOEN
International Affairs Division
Berne, Switzerland
Phone: +41 58 46 05954
E-mail: lydie-line.paroz@bafu.admin.ch

South Africa
Tajikistan
Ms. Mohlago Flora Mokgohloa
Project Manager, BIOFIN
Department of Environment, Forestry and
Fisheries
Pretoria, South Africa
Phone: +27825593750
E-mail: floramokgohloa@environment.gov.za;
floramokgohloa@gmail.com

Ms. Tatyana Novikova
Deputy Head
National Biodiversity and Biosafety Centre
Dushanbe, Tajikistan
Phone: + 992 949999166
E-mail: biodiv@biodiv.tojikiston.com;
tnovikova@biodiv.tojikiston.com;

Sudan

Togo

Ms. El Khitma El Awad Mohammed Ahmed
Senior Researcher

Mr. Tchamilaba Minzah
Economist
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Lome, Togo
Phone: + 90242270/98411496
E-mail: minzatchamilaba@yahoo.fr

Phone: +5841490002936
E-mail: Yorlandischiquito@gmail.com /
oiai.minec@gmail.com

Viet Nam
Turkmenistan
Ms. Shirin Karryyeva
Project Manager (CADI)
Ministry of Agriculture and Environment
Protection
Ashgabat, Turkmenistan
Phone: +99312 451201; + 99365 562264
(mobile)
E-mail: shirinkarryeva.sk@gmail.com

Ms. Hoang Thi Thanh Nhan
Deputy Director, Nature and Biodiversity
Conservation Agency
Ministry of Natural Resources and Environment
Hanoi, Vietnam
Phone: + 84 37956868 (Ext 3110); + 84
902282326
E-mail: hoangnhan.nbca@gmail.com

Zambia
Uganda
Ms. Monique Akullo
Senior Internal Monitoring and Evaluation
Officer
National Envrionmental Management Authority
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Phone: + 256 414 251064/5/8; + 256 772
837935/754 837935 (mobile)
E-mail: monique.akullo@nema.go.ug;
makullo@hotmail.com

United Kingdom of Great Britain and
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Mr. Bruno Nchimunya Mweemba
BIOFIN Country Team Leader
United Nations Development Programme
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Phone: +260 211 250 800/97; + 260 9753 15115
E-mail: bruno.mweemba@undp.org;
brunomweemba1@gmail.com
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on the post-2020 global biodiversity
framework

Mr. Thomas Peel
Resource Mobilisation Lead, UK CBD
Negotiations
International Biodiversity and Environment
Department for Environment, Food and Rural
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E-mail: Thomas.Peel@defra.gov.uk

Mr. Basile van Havre

Venezuela (Bolivarian Republic of)

E-mail: basile.vanhavre@canada.ca
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Director of International Affairs
Ministry of Popular Power for Ecosocialism
Caracas, Venezuela

Director General for the Biodiversity Policy and
Partnerships Directorate
Canadian Wildlife Service
Environment and Climate Change Canada
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Phone: + 1 819 938 3935
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Phone: + 55 61 20308447
E-mail: luciana.melchert@itamaraty.gov.br

Co-leads on Resource Mobilization
Ms. Ines Verleye
Directorate General (DG5) Environment
Multilateral and Strategic Affairs – Biodiversity
Federal Public Service of Public Health, Food
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E-mail: inesverleye@gmail.com
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Senior Adviser
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Ministry of the Environment
Stockholm, Sweden
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Ministry of Foreign Affairs
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Bangkok, Thailand
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Global Environment Facility
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Director of Programmes
Global Environment Facility
Washington DC, USA
Phone: + 1 202 725 0589
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Mr. Mark Zimsky
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Global Environment Facility
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Mr. Alvaro Toledo
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Food and Agriculture (ITPGRFA)
Rome, Italy
Phone: +3906570 54497
E-mail: alvaro.toledo@fao.org

Ms. Mariana Bellot
Technical Advisor, Biodiversity Finance
Initiative (BIOFIN)
United Nations Development Programme
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E-mail: marianabellot@gmail.com

The Word Bank Group

Mr. Onno de Heuvel
Global Manager, Biodiversity Finance Initiative
(BIOFIN)
United Nations Development Programme
Istanbul, Turkey
Phone: + 90 850 288 22 603
E-mail: onno.heuvel@undp.org

Mr. Giovanni Ruta
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The World Bank Group
Washington DC, United States of America
Phone:+1 202 458 1597
E-mail: gruta@worldbank.org

United Nations Environment Programme
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Programme
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United Nations Human Settlements Programme
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United Nations Environment Programme World
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Ms. Yoon Kyung Lee
External Relations Manager
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Inchion, Republic of Korea
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European Investment Bank
Ms. Eva Mayerhofer
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E-mail: e.mayerhofer@eib.org
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Ms. Carolin Frisch
E-mail: iel.jo.mulongoy@gmail.com
Junior Advisor
Bonn, Germany
Phone: +49 228 4460-1083
E-mail: carolin.frisch@giz.de

Mr. Henri Döring
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Mr. Sunenden Tiwan
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E-mail: sunenden.tiwan@iclei.org

Senior Policy Officer
Bonn, Germany

Inter-American Development Bank
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Advisor
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E-mail: :gregoryw@iadb.org
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Ms. Dorothee Herr
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E-mail: dorothee.herr@iucn.org
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and Development
Ms. Katia Karousakis
Biodiversity Programme Leader
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BirdLife International
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Annex II
DETAILED PROGRAMME
Tuesday, 14 January 2020
Time

Agenda item and activities

8.30 - 9 a.m.

Registration

9 – 10 a.m.

Agenda item 1. Opening of the workshop


Opening remarks by Ms. Elizabeth Mrema, Acting Executive
Secretary, or her representative



Opening remarks by Ms. Ingrid-Gabriela Hoven, Director-General
Global Issues, German Federal Ministry for Economic Cooperation and
Development.

Agenda item 2. Introduction and purpose of the workshop


Presentation on the preparatory process for the post-2020 global
biodiversity framework (post-2020 Co-Chairs)



Presentation on objectives and expected outputs of the workshop
(workshop co-leads)

Agenda item 3. Organization of work and presentation of facilitators
10 – 10.10 a.m.

Agenda item 4. Status and trends in resource mobilization


10.30 a.m. - 11.15 p.m.

Inspiration keynote (Minister Carlos Manuel Rodriguez, Costa Rica,
former chair of the High-level Panel of Resource Mobilization)

Agenda item 4. (continued)


Setting the Scene: Evaluation and Review of the Strategy for Resource
Mobilization and progress towards Aichi Biodiversity Target 20
(Jeremy Eppel and Tracey Cumming, Panel of Experts on Resource
Mobilization)



In response to the report of the Panel of experts, briefings on recent
work, including major reports/assessments and possible options and
approaches/



-

Biodiversity finance: status and trends (Katia Karousakis, OECD)

-

Advances in Biodiversity Finance at the GEF (Gustavo Fonseca,
GEF)

-

The BIOFIN experience (Onno Van Heuvel, UNDP BIOFIN)

Open plenary discussions throughout
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Time

Agenda item and activities

11.15 – 11.45 a.m.

Coffee/tea break

11.45 – 13.00 p.m.

Agenda item 4. (continued)


Briefings on recent work and open plenary discussions (continued)/
-

Reporting back from subregional workshops in Africa (Jo
Mulongoy)

-

Insights from the China MEE/World Bank workshop on harnessing
private finance for biodiversity (Gianni Ruta, WB)

-

Leveraging finance in the synergy space among Rio conventions
(Gautier Queru, Mirova/LDN fund)

-

Role of IPLC in mobilizing resources (Ruth Spencer, Antigua)

-

The Experience of the ITPGRFA in ABS (Alvaro Toledo,
ITPGRFA)

13.00 – 14.15 p.m.

Lunch break

14.15 – 14.30 p.m.

Agenda item 4. (continued)
Briefly summarizing thoughts on recent work on resource mobilization
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Time

Agenda item and activities

2.30 – 3.30 p.m.

Agenda item 4. (continued)


Teasing out experiences, including good practices and success factors,
critical gaps and lessons learned, based on two questions: (a) what in
your experience has been successful and why? (b) what in your
experience has not been successful and why?



Four topics for breakout group discussions facilitated by resource
persons:
o

International (public and private) finance (goals 3 and 6, and
relevant elements of goal 5 of the Strategy for Resource
Mobilization, target 1(a) under Aichi Biodiversity Target 20)(Resource persons: Eva Mayerhofer, European Investment
Bank, Gregory Watson IADB)

o

Domestic (public and private) finance and improving the
information base (goals 1 and 2 of the Strategy for Resource
Mobilization, targets 1(c) to 1(e) under Aichi Biodiversity
Target 20)- (Resource persons: Mariana Bellot, Onno Van
Heuvel, UNDP BIOFIN)

o

Mainstreaming as a finance tool, including role of Aichi
Biodiversity Target 3 (goals 4 and 5 of the Strategy for
Resource Mobilization, target 1(b) under Aichi Biodiversity
Target 20; and relevant work under past resource mobilization
decisions) - (Resource person: Andrew Deutz, TNC)

o

Benefit sharing and the role of Indigenous Peoples and Local
Communities (goal 7 of the Strategy for Resource
Mobilization, relevant work under past resource mobilization
decisions) - (Resource person: Salima Kempenaer, Belgium)

3.30 – 4 p.m.

Coffee/tea break

4 – 5 p.m.

Agenda item 4. (continued)


5 – 6 p.m.

Agenda item 4. (continued)


6.30 p.m.

Breakout group discussions (continued)

Summaries and syntheses from the table discussions and plenary
discussion

Welcome reception by the Federal Ministry for Economic Cooperation and
Development of Germany (BMZ)


Greetings from Dr. Maria Flachsbarth, Parliamentary State Secretary,
German Federal Ministry for Economic Cooperation and Development
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Wednesday, 15 January 2020
Time

Workshop activity

9 – 9.15 a.m.

Reflections from co-leads on previous day

9.15 – 10.30 a.m.

Agenda item 5. Changing the narrative for biodiversity finance: recent
work on the costs and benefits arising from the implementation of the
post-2020 framework
Presentations and plenary discussion

11 a.m. – 12.30 p.m.



Dasgupta review (Diane Mortimer, United Kingdom);



World Bank work (Gianni Ruta, World Bank);



Work by Paulsen Institute/Cornell Institute (Andrew Deutz, The Nature
Conservancy)



Work of the World Economic Forum (WEF) on the New Nature
Economy (Marco Albani)

Agenda item 6. Identifying scalable resource mobilization solutions


10.45 – 11.15 a.m.

Introduction of rotating breakout groups

Coffee/tea break
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11.15 a.m. – 12.15 p.m.



Discussion in five thematic rotating breakout groups, led by
facilitators, on concrete options for resource mobilization in the Post
2020 Framework.



Discussion based on two questions: (a) Based on what was discussed
yesterday and presented in the morning, what could be the 3 main
options for scalable resource mobilization solutions? And (b) What are
the necessary leverage actions or conditions needed?
(Engaging a wider range of financial and private institutions, at all
levels and from all sources, to be considered as a cross-cutting issue)
o

Station I: Mainstreaming of biodiversity into national economic
budgets and development plans (facilitator: Katia Karousakis,
OECD)

o

Station II: The readiness and capacity of Parties to access and
utilize financial resources (facilitator: Jeremy Eppel, expert panel)

o

Mobilizing resources from all sources and institutions at all levels:


Station III: Mobilizing resources from international sources
(facilitator: Kristina Bowers, GIZ)



Station IV: Mobilizing resources from domestic sources
(facilitator: Tracey Cumming, expert panel)



Station V: Mobilizing resources from private sources
(facilitator: Gianni Ruta, World Bank)

12.15 – 1.30 p.m.

Lunch

1.30 – 2.30 p.m.

Agenda item 6. (continued)


2.30 – 3.30 p.m.

Discussion in five rotating breakout groups (continued)

Agenda item 6. (continued)


Discussion in five rotating breakout groups (continued)

3.30 – 4 p.m.

Coffee/tea break

4 – 5 p.m.

Agenda item 6. (continued)


5 – 6.30 p.m.

Discussion in five rotating breakout groups (continued)

Agenda item 6. (continued)


Discussion in five rotating breakout groups (continued)



Identification of any missing elements in all areas

CBD/POST2020/WS/2020/3/3
Page 42
Thursday, 16 January
Time

Workshop activity

9 – 9.05

Overview of objectives and agenda for the day

9.05 – 10.30 a.m.

Agenda item 6. (continued)

10.30 a.m. – 11 a.m.



Reports from day 2 (stations) and plenary discussion



Reflections from co-leads on previous day

Agenda item 7. Options and potential key elements of the resource
mobilization component of the post-2020 global biodiversity framework


Further identification of scalable solutions and what is needed for them
to be successful



Identification on topics not, or not fully, covered during days 1 and 2
(open space agenda)

11 – 11.30 a.m.

Coffee/tea break

11.30 – 12.30 pm.

Agenda item 7. (continued)


Breakout groups according to the open space agenda

12.30 – 1.30 p.m.

Lunch break

1.30 – 2.30 pm.

Agenda item 7. (continued)


Reports from breakout groups and plenary discussion

2.30 – 3 p.m.

Coffee/tea break

3 – 4 p.m.

Agenda item 7. (continued)
Estimating the resources from all sources needed for different scenarios of the
implementation of the post-2020 framework:


Scoping analysis of the methodologies available (Yasha Feferholtz,
panel of experts)



Update on current relevant work (Prof. Anthony Waldron, Coalition for
Nature)



Open plenary discussion
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Time

Workshop activity

4 – 4.30 p.m.

Agenda item 8. Closure of the workshop


Feedback by participants and those outside the room



Reflections of the co-leads



Reflections of the co-chairs



Update on next steps
__________

