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Reflections on GEF-7 Programming Strategies and the
CBD Strategic Plan Post-2020
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We are the GEF
Problem statement

Integration mandate
GEF-7 response

Inputs to the CBD Strategic Plan
Post-2020
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What is the Global Environment Facility (GEF):
The GEF is the world’s leading public financial fund investing in the
joint management, care, and restoration of our planet.

1- Financial Mechanism 2- Global Partnership 3- Important track
of the Multilateral record of investments
Environmental .
Agreements 183 countries
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GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

www.theGEF.org



Real GDP growth
%, 2016-2020 annual average
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Eastern
Western Europe and
Europe Jl Eurasia

2.0%

Middle
~ East and East Asia
- North Africa 4.1%

4.3%

Australasia
and Japan

2.0%

Notes: GDP figures are the unweighted average of the forecast annual growth rates of the economies within each region between 2016 and 2020.
GDP growth is measured at constant prices.

Sources: International Monetary Fund World Economic Outlook (October 2015 and January 2016); A.T. Kearney analysis

Socioeconomic megatrends:

World populati
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Source: United Nations Population Division, 2014, World Urbanization
Prospects: The 2014 Revision, Mew York.

by 2030 8.5bn people, 60 per cent in cities, 5bn middle class

consumers
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3bn people still rely on wood, coal, charcoal or

animal waste for cooking and heating, and 1.1bn

lack access to electricity
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o 75% of GHG emissions
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FIGURE 4.1. THE CAUSAL CHAIN OF ENVIRONMENTAL DEGRADATION

The causal chain of environmental change
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IPBES Report

in One Slide

DRIVERS

INDIRECT DRIVERS

Demographic
and
sociocultural

Economic
and
technological

Institutions
and
govermance

Values and behaviors

Conflicts
and

epidemics M Land/sea use change

M Direct exploitation

M Climate change
Pollution

M |nvasive alien species

3 Others

EXAMPLES OF DECLINES IN NATURE

ECOSYSTEM EXTENT AND CONDITION

47% W Natural ecosystems have declined by
47 per cent on average, relative to their
earliest estimated states.

Approximately 25 per cent of species are
already threatened with extinction in
most animal and plant groups studied.

\ SPECIES EXTINCTION RISK
25%

ECOLOGICAL COMMUNITIES

230, ™ Biotic integrity —the abundance of naturally-
present species—has declined by 23 per
cent on average in terrestrial communities.*

BIOMASS AND SPECIES ABUNDANCE

The global biomass of wild mammals has

82% M fallen by 82 per cent.” Indicators of
vertebrate abundance have declined
rapidly since 1970

NATURE FOR INDIGENOUS PEOPLES
AND LOCAL COMMUNITIES

729% B 72 per cent of indicators developed by
indigenous peoples and local communities
show ongoing deterioration of elements
of nature important to them

* Since prehistory



CBD Four-year Framework of
Program Priorities for the GEF’s 7t
replenishment period (2018-
2022):

* Decision CBD/COP/DEC/XIII/21

* The Four-year Framework
includes specific objectives and
program priorities to be
addressed during GEF-7




CBD Four-year Framework of Program Priorities for the GEF’s
7t replenishment period (2018-2022):

“Encourages the Global
Environment Facility to continue
and further strengthen
integrated programming as a
means to harness opportunities
for synergy in implementing
related multilateral
environmental agreements as
well as the 2030 Agenda for
Sustainable Development and its
Sustainable Development Goals,
in particular Sustainable
Development Goals 14 and 15.”




GEF-7 Programming Framework
Focused and Complementary Approach to Deliver GEBs

Convention Guidance - Focal Area Strategies BD, CC, LD, IW, CW

Focused Focal Area

Impact Programs
P & Investments

Global Environmental Benefits for Biodiversity, Climate Change, Land Degradation,
International Waters, and Chemicals and Waste



GEF’s response:

e Impact Programs:

e Food Systems, Land-
use, Restoration

e Sustainable Cities

e Sustainable Forest
Management

towards...

Carefully targeted, catalytic
investments contribute

\_resources) )

...collective efforts to
transform key social and
economic systems that
put the planet at risk,

food
urban

Energy
Production (natural

e multiple, global
environmental
benefits:

biodiversity

e |land

climate change
chemicals & waste




Collectively, multiple GEF-7 Impact Programs and Focal
Areas will contribute to achieving the three objectives of the
CBD through integrated responses supported by:

* Biodiversity Focal Area investments

* International Waters Focal Area investments

* Sustainable Forest Management Impact Program

* Food Systems, Land Use, and Restoration Impact Program
* Sustainable Cities Impact Program



Key Inputs to the CBD Strategic Plan Post-2020 based on
GEF Implementation Experience and the Design Process for GEF-7

Theory of Change for post 2020: what is it?

* What is the theory of change that will lead to 2030 goals and
targets? ToC not elaborated.

* Currently the underlying assumptions of the causal pathways
that will lead to the transformation required to meet the
priorities and targets that are being discussed in the post-2020
plan are not elaborated.




* Unplanned land use
expansion and unsustainable
land/ water use peactices:

*  Uvestock

*  Agricuiture

*  Fishing

*  Extractives (minerals
and oil/gas)

Wegal activities (land
grabbing, timber, gold, Micit
crops, wildlife)

infrastructure (roads, dams
& hydropower)

Climate Change (extreme
climate events, fires)

Theory of Change: ASL 2

Sought solutions

The ecological resifience of
the Amaon blogeographical
region can be maintained if:

A representative ares of the
Amason Is effectively conserved
wnder vanous regimes

Agriculture, facest and degraded
Lands and freshwater systerms are
dequately managed, with pero
and increased productivity and
adoption of land sparing
SPpIoNhes

Nationad policies and strategies
sepport sustainable development
aiming 8o misimize deforestation

and 1055 Of eCOosySIEm senvices

Capacity of key players and
regional cocednation impeoves

Barriers

Shoctcomings in Prosected Acean
nstitutional o,

See Figure 5 for detailed pathways to reach PDO

Program outcomes &
outputs by component

3 nd tnancing

Shortcomings In mational polcy
#nd logal frameworks with repect
10 seitanabie deveiopment and
Tero ret deforeitation

Lissited financial
products/mechanams to ensure
sustainable production/ero
Getocestation

Weak governance for insegrated
LaNdiCape Management, ar0ss

sechors and levels of government
(sbnational through regional)

Weak capacity and coordination to

miorce policy and regulations

Poorly connected/vectoral
strategies and plans at a8 levels
[ | through regional)

Keowledge gags, indufficient
fedge ders and
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3. Enhance
governance and
incentives for
Protected and
Productive Landscapes
o Enading ervieonvsent,

Lndicape planning and
Fovernance/polcy

Technicel suppon,
monkoring and financial
ncectives

A2

‘4. Strengthen capacity and reglonal coordination

Tectncal and iratitutional capacty, knowledge
R i Saana S N T

metworks for SUWM |
Inuatticient markets for sestainatle |

Crovcal aumptons

Al Continued Poltical commitment/FUlil project partner Commitments
Ad: Multiple sectons and 1takehalders engage & ound shared lorg term vision
AJ: AMICOrTuption polickes are enforced and Hlegal aCthinies are controdied

PDO

IMPROVED
INTEGRATED
LANOSCAPE

MANAGEMENT AND
CONSERVATION OF
ECOSYSTEMS IN
TARGETED AREAS IN
THE AMAZON
REGION




Key Inputs to the CBD Strategic Plan Post-2020 based on
GEF Implementation Experience and the Design Process for GEF-7

Explicit definition of key terms is necessary in order to measure progress and
develop indicators particularly with regards to “achieving transformation” which is
referenced repeatedly but not yet clearly defined. Clear definitions will inform how
to measure transformation as a process with milestones.

IPBES, “Through ‘transformative change’, nature can still be conserved, restored and
used sustainably — this is also key to meeting most other global goals. By
transformative change, we mean a fundamental, system-wide re-organization
across technological, economic and social factors, including paradigms, goals and
values.”




Key Inputs to the CBD Strategic Plan Post-2020 based on
GEF Implementation Experience and the Design Process for GEF-7

Impact at scale is required, but how do you define what “scaling” is
and what are the enabling conditions to achieve it and how is that
reflected in the new Strategic Plan?

Example: GEF IEO definition: “increasing the magnitude of global
environmental benefits (GEBs), and/or expanding the geographical and
sectoral areas where they are generated to cover an entire ecological or
administrative unit, value chain, or other defined system. In the
process of scaling up GEBs, social and economic benefits may also be
scaled up; in many cases, scaling up such benefits may be the means to
remove barriers to scaling up GEBs.”




Key Inputs to the CBD Strategic Plan Post-2020 based on
GEF Implementation Experience and the Design Process for GEF-7

* Targets and indicators: Ambitious, but feasible for
aggregation and communication narratives (see
table)




GEF-7 Results Architecture and Targets

Terrestrial protected areas created or under improved management for conservation and sustainable use

- 200
(million hectares)

Marine protected areas created or under improved management for conservation and sustainable use
(million hectares)

Area of land restored (million hectares)

Area of landscapes under improved practices (million hectares; excluding protected areas)

Area of marine habitat under improved practices to benefit biodiversity
(million hectares; excluding protected areas)

Greenhouse Gas Emissions Mitigated (million metric tons of CO2e)

Number of shared water ecosystems (fresh or marine) under new or improved cooperative management 32

Globally over-exploited marine fisheries moved to more sustainable levels ( thousand metric tons) 3500

Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste
in the environment and in processes, materials and products (thousand metric tons of toxic chemicals reduced)

100

Reduction, avoidance of emissions of POPS to air from point and non-point sources (grams of toxic equivalent gTEQ) 1300

Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment Monitored




Key Inputs to the CBD Strategic Plan Post-2020 based on
GEF Implementation Experience and the Design Process for GEF-7

* Resource mobilization: creative and innovative ways to
increase resource flows:

* BD Focal area+ (COP report)

* [Ps=STAR plus incentive

* [Ps=changed approach: platforms for private sector
engagement at national and international levels, value
chains as an entry point for leveraging transformation

* Non-grant instrument expanded: through debt, equity, or
risk guarantees designed to pursue innovative blended
finance to catalyze private sector investment in natural
resources management.
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1) Mainstream biodiversity across
sectors as well as within production
landscapes and seascapes

Biodiversity Mainstreaming in
Priority Sectors

Global Wildlife Program (IWT and
Wildlife and Tourism)

Natural Capital Assessment and
Accounting

Sustainable Use of Plant and Animal
Genetic Resources

Inclusive Conservation




2. Address direct drivers to
protect habitats and species

* Prevention, Control and Management

of Invasive Alien Species P j_
* Improving Financial Sustainability, %~ bl _ S e RS
Effective Management, and : y e U PR e T
Ecosystem Coverage of the Global TR TR o SO e Qe
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3. Further develop
biodiversity policy and
institutional framework
framework

* Biosafety

* Access and Benefit

Sharing of Genetic
Resources

* Enabling Activities




