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Overview presentation

• Choosing the right Tools

• Country best practices



Choosing the right tools

Requirements:

• Multi-language
• Different types of information objects
• Multi-users
• Approval process
• Ease of use
• Development and maintenance should be easy and cost 

effective
• Interoperability
• Build on experience of other countries



Choosing the right tools

Different types of information objects
Minimal requirements:

• News
• Events and agenda
• Webpages
• Files/documents
• Pictures
• Forums and blogs
• Surveys
• Search engine



Choosing the right tools

Different types of information objects
Optional requirements:

• Databases
• GIS applications
• Video
• Music
• Social media applications



Choosing the right tools

Choose a Content Management System !

Free 
• Wordpress (blogs and website)
• Plone
• CHM Portal Toolkit
• Bioland Tool

Paid 
• Many different CMS



Content

Depends on each country



• Involve other stakeholders from the start
• Get involved in the national biodiversity committee
• Keep good relations with the CBD national focal point
• Make a national CHM strategy or get CHM incorporated in 

NBSAP as follow-up implementation tool

• Use different tools available in Bioland/PTK and well as 
Multi-Media platforms (Facebook, You tube, twitter)

Lessons learned



Ghana National training,  25 February - 1 
March 2013



Ghana National training,  25 February - 1 
March 2013







Common  main sections: 

• Implementation related
• NBSAP
• Actors
• Key Documents
• Policies
• Projects
• Management

Content
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Remain self-critical

• Critical observations:

– Several specific objectives (seek one phrase)

– Too many details high up in the hierarchy (lower one level)

– No consistency with text and/or operational planning

– Poor indicators lacking targets

– Incomplete assumptions

– Not feasible in view of available means and timeframes

– Artificial projects (certain ‘musts’ are made to fit – hamer seeks nail)

• Apply checklist (see documantation folder)
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Thank you!
Lake Victoria, biodiversity hotspot for Cichlidae, basin of 35 

Million  people and 5 countries, Photo@L. Janssens de 

Bisthoven


