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Mandate From Parties 

• Party led process 
• Establish an open-ended intersessional working 

group; designated co-chairs 
 

• Overarching principles guiding the process  
– Participatory, inclusive, knowledge based, transparent, 

gender responsive,tansformative, 
comprehensive,catalytic,visible, efficient,resulted 
oriented, iterative, flexible 

• Success 
– Deliver Framework to CoP15  
– Create positive ambiance for negotiation 
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Organization of Work: Rationale 

• Need to move fast and adapt quickly  

– Compressed timeline: just under a year away! 

 

• OEWG Objective is different from ongoing 
intersessional processes of CBD 

 

• Aims to address needs and respect limitations 
of various Parties / Regions and CBD rules 
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Organization of Work: Timeline 
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Agenda Date  Location 

• Review of post-2020 process 
• Defining Scope and Structure of Framework 
• Workplan: incl. thematic work and schedule 

4 days 
27-30 Aug 2019 

Nairobi,  
Kenya 

• Review progress from OEWG1 and thematic consultations 
 

1 day 
24 Nov 2019 

Montreal, 
Canada 

• Negotiate goals/targets 
• Other issues (tbd) 
• Workplan update as required 

6 days  
24-29 Feb 2020 

Kunming, 
China 

• Remainder of elements of the Framework 
• Negotiate and adopt the final draft for submission to COP15 

5 days  
July 2020 

Cali, Colombia 

OEWG 1 

OEWG 2 

OEWG 3 
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Phase 1: Regional 
consultations 

Phase 2: Thematic issues 

Phase 3: Drafting draft zero 

Informal 
Briefing 
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Organization of Work: External Processes 
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Other elements Co-Chairs to draft Updated draft from Co-Chairs 

Will consider external processes as appropriate, including: 

  

• 7 studies:  Economic valuations of action and inaction, cost 

and resourcing studies 

• UN Women Gender Consultations 

• UNU Landscapes and Seascapes 

• OECD Workshop 

• ASEAN Workshop 

• Wildlife expert workshop 

• Trondheim Biodiversity Conference 

• DSI dialogues 

• Biosafety 

Preparation Timeline : https://www.cbd.int/conferences/post2020.  
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https://www.cbd.int/conferences/post2020
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Key Goals/Targets 

– Outcomes to be considered by Co-Chairs to draft framework for 
OEWG2 and OEWG3 

– Concept notes are now posted online 
https://www.cbd.int/conferences/post2020/post2020-WS-2019-
08/documents  

• Scope, process, timeline, etc…  

• Links to SBSTTA and SBI work 

Roles of Co-Leads 

– Appointed by OEWG Co-Chairs with support from the COP Bureau 

– Preparation work 

– Chair of Workshop 

– (as required and possible) assist OEWG Co-Chairs up to end of 
post-2020 process 

Organization of Work: Thematic Consultations 

https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
https://www.cbd.int/conferences/post2020/post2020-WS-2019-08/documents
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Organization of Work:  

The Way We Propose to Work 

• Maximizing the input from SBSTTA, WG8j, SBI, thematics and 
other consultations 

• Capturing outcomes of OEWG 
– Discussion Groups: Reports to Plenary 

– Discussions in Plenary: Captured in the official meeting report 

• Global Biodiversity Framework document is evergreen 

– Regularly updated, as required 
• Before OEWG2 – capturing inputs from submissions, thematics, WG8j, 

SBSTTA23 
– January 13, 2020: Zero draft to be posted online in all UN languages 

• After OEWG2 – reflecting reports to plenary and official meeting report 
capturing thematic inputs 

• Before OEWG3 – capturing inputs from submissions, SBSTTA-24, SBI-3 

– Formal approval of draft at OEWG3 meeting 

7 
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Coordination with SBSTTA 

• SBSTTA 23 advice on: 

– Organization of the key structural elements 

– Options for the inspirational and motivating 2030 
mission as a stepping stone to wards 2050 vision 

– Thematic areas for goals and targets with a focus 
on addressing drivers of biodiversity loss. 

• SBSTTA 24 (tbc) 

– Validating draft framework after OEWG2 
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Coordination with Other Multilateral Bodies 

• Ensuring Coherence and Effectiveness 
– Exploring joint planning and reporting with other UNEP instruments 

(climate change, chemicals, etc.) 

– Avoid duplication yet ensure synergies are captured  

– Global Biodiversity Framework focus on goals …for all 
• Implementation by relevant instrument (existing, being negotiated or upcoming) 

 

• IPBES 
– Present 

• Deliver assessment 

• Important independent body 

– Future 

• Contribute to monitoring, assessment and review (relationship with 
GBO process to be explored) 

9 
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Post-2020 (Phase 1): Key Messages from 

Consultations 

• General 
– Post-2020 Framework  should have be easy to communicate (clarity simplicity) and 

well articulated  

– Need to explicitly link 2030 Mission to 2050 Vision:  

• How does 2030 Mission (and 2040 one) enable reaching the 2050 vision 

• Vision – Living in Harmony with Nature 
– Still relevant 

– Need to be expressed in concrete terms (i.e. the 2050 goals) 

• Targets & Indicators 
– Need to be realistic and reachable (aspirational targets lead to negative 

communications) 

– Need to be Specific, Measurable, Achievable, Realistic, and Time bound (SMART) 

– Time length needs to be relevant to issues (species recovery may be more than 10 
years, legislation change can be less) 

– Geographic scope need to be adapted 

10 
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Post-2020 (Phase 1): Key Messages from 

Consultations 
• Synergies/Integration with other Conventions 

• Need to have explicit linkage between biodiversity and climate change 

– The two should not be looked at separately 

• Means of Implementation -needs to be in place  

• Enabling conditions – political will/commitment, good governance etc 

• Mainstreaming - A number of tools mentioned:  Environmental Impact assessment 
as a tool for Nature 

– Legal aspects:  From stronger legal obligations to Rights of Nature  

• Planning, Reporting and Accountability  
– Build on existing systems, including NBSAPs 

– More comprehensive 

– Better reporting  

– Improve review and accountability mechanisms 

• The Post-2020 Framework should integrate the Cartagena and Nagoya 
Protocols 

• Gender, IPLCs, youth, private sector, sub-national governments, and 
communications, need addressed in the post-2020 Framework 
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Post-2020 (Phase 1): Key Messages from 

Consultations 

12 

Pursuing business as usual in the post-2020 
Framework will not enable reaching the 2050 Vision  
 

• Look at what works in the current strategic plan 
and keep,  

• Review and change what does not work,  
• Link biodiversity to policy and decision-making 

agendas 
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P2020 Overarching Framework: Theory of Change 

13 

2030 Mission 

Tools & 

Solutions 

Accountability & Transparency 

2050 Vision 

 

Living in 

Harmony with 

Nature 

Enabling conditions 

Reducing 

Threats 

Meeting 

People 

Needs M
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m
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Goals 

From 2030 to 2050 
Conservation of 

Species,  Ecosystems 

and genetic diversity 

Sustainable  

& safe Use 

Benefits  

Shared 

Healthy Resilient 

Ecosystems & Healthy 

Species 

 

 

 

 

 

 

Human Needs Are Met 
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Goals 

From 2030 to 2050 
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Tools & 

Solutions 

Sustainable  

& safe Use 

Benefits  

Shared 

Behaviour Change 

Laws, Regulations, 

Policies 

Economics & 

Incentives 

 

Reducing 

Threats 

Land Use Change 

Climate Change 

Invasive Species 

Pollution 

Over Exploitation 

Meeting 

People 

Needs 

Use 

Responsibility & 

Transparency 
Planning Reporting Review 

Means of  

Implementation Traditional Knowledge 

Capacity Building 

Resource Mobilization

  

Technology transfer 

Securing use 

Sharing benefits 

mainstreaming 

Healthy Resilient 

Ecosystems & Healthy 

Species 

 

 

 

 

 

 

Human Needs Are Met 

 

Sustainable 

production 

consumption 

Conservation of 

Species,  Ecosystems 

and genetic diversity 

P2020 Overarching Framework: Theory of Change 
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Land Use change 

Climate change 

Invasive Species 

Pollution 

Over exploitation 

Planning Conserving Restoring 

Mitigation & Adaptation 

Plastic Pesticide Nutrient 

Agriculture Fishery Forestry 

Focus on action targets 

NBS 

tbd… 
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Co-Chairs Advice & Expectations  

• Outcomes of the Workshop 
• Be innovative (don’t feel bound by existing targets) 

• Elements that will inform drafting of the post-2020 Framework 

• Links to the other parts of the post-2020 Framework 

• Identify trade-offs and implications  

• Scoping your Discussion 
• Right balance between focus on ABCM and the links with other 

subjects (i.e. try to avoid discussing the whole framework yet 
provide all advice you deem relevant!) 

• Tone of the Discussion 
• Not positional negotiation but rather expert advice 

• No need to reach consensus yet identify point of convergence and 
divergence and rationale 

 16 



 THANK YOU 

 

QUESTIONS? 

Twitter:  #Nature #Post2020 
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Themes 

– Access and Benefit-Sharing (August 25, 2019)  

– Biosafety (August 25, 2019) 

– Restoration (November 6-8, 2019) 

– Marine and Coastal Environment (November 13-15, 2019) 

– Area-Based Conservation Measures (December 1-3, 2019) 

– Resource Mobilization (January 14-16, 2020) 

– Transparent, Implementation, Monitoring, Reporting and Review (February 21-22, 
2020) 

– Capacity Building and Technical and Scientific Cooperation (March 1, 2020)  

• Being developed (Concept note and Scoping documents to be available November - 

December) 

– Sustainable Use  

– Access and Benefit Sharing 

• Taking in considerations existing decisions and processes 

Organization of Work: Thematic Consultations 
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Voluntary 
Commitments 

Post-2020 (Phase 1): Key Messages from 

Consultations: Voluntary Commitments 

Country A 

NBSAP 

 

 

 

 

 

Country B 

NBSAP 

 

 

 

 

 

Country C 

NBSAP 

 

 

 

 

 

Non-State 

Actor Voluntary 

Commitments 

 

 

 

Curent State 

Framework 
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Post-2020 (Phase 1): Summary 

• Regional consultations completed 
– Asia-Pacific, 28-31 January 2019 (Nagoya, Japan) 

– Western Europe and Other Groups, 19-21 March 2019 (Bonn, Germany) 

– Africa, 2-5 April 2019 (Addis Ababa, Ethiopia) 

– Eastern and Central Europe, 16-18 April 2019 (Belgrade, Serbia) 

– GRULAC, 14-17 May 2019 (Montevideo, Uruguay) 

• Other engagements including: 
– OECD Workshop 

– Gender Workshop 

• Co-Chairs drafting workshop & Team meeting – May and September 2019 Montreal  

• Consultation with other MEA and international processes, June, Bern, Switzerland 

• Presented the post-2020 process and provided updates at the Trondheim Conferences on 
Biodiversity, 2-5 July 2019 

• UNGA, Climate Action Summit, and presented at the China Council for International 
Cooperation on Environment and Development (CCICED) – 23 September 2019, New York City 

• Various working groups on Post-2020, including China, Africa, and EU in October and 
November 2019 

• Numerous briefings offered to Parties, NGOs and private sector: Aim is to inform and listen to 
views 

20 

– China EU Dialogue 

– CCICED AGM  
 

– ASEAN Workshop    

– Wildlife expert workshop 
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Post-2020 (Phase 2): Informal OWEG Briefing  

Sunday, November 24, 2019 (Montreal, Canada) 

21 

10:15 – 
10:30 

Introduction Co-Chairs to provide an overview of the 
day  

10:30 – 
12:00 

Presentation of 
the work 
programme  

Debriefs from Restoration and Marine 
thematics, and WG8j 
  
Debriefs on key upcoming processes 
(including ABCM, mainstreaming, SBI, ABS, 
Sustainable Use, etc) 
  

12:00 – 
13:30  

Zero Draft Co-Chairs to present a preliminary 
overview of the Zero Draft text of the Post-
2020 Global Biodiversity Framework 

13:30-
14:00 

Closing Co-Chairs to provide closing statements 
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OEWG2 Proposed Agenda/Schedule 

Monday 
Feb 24 

Tuesday  
Feb 25 

Wednesday 
Feb 26  

Thursday  
Feb 27 

Friday 
Feb 28 

Saturday 
Feb 29 

AM Plenary Start with 
plenary 

Negotiation 
format (tbd) 
 

Negotiation 
format 
(tbd) 
 

Negotiation 
format tbd 
 

Parties review 
report 

Negotiation 
format (tbd) 

Plenary - late 
start 3 h) 

PM Plenary 

Evening Reception Plenary 
 

22 

Report 

published 

overnight 
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Thematics - Participation 

  Ecosystem 

Restoration 

Marine and 

Coastal 

ABCM 

nominated / accepted / funded 

Total number 82/ 76 /40 112 / 96 / 46 108 / -- / 57 

Parties and governments 

Africa 17 / 15 / 15 16 / 15 / 15 19 / -- /  

Asia and Pacific 14 / 12 / 9 14 / 14 / 14 20 / -- /  

CEE 5 / 5 / 4 5 / 5 / 3 6 / -- /  

GRULAC 6 / 6 / 6 8 / 8 / 8 4 / -- /  

WEOG 8 / 8 / NA 13 / 13 / NA 16 / -- /  

Observers       

Organisations 22 / 20 / 1 49 / 35 / NA 31 / -- / NA 

IPLC 4 / 4 / 2 3 / 2 / 2 6 / -- /  

Women 3 / 3 / 2 2 / 1 / 1 3 / -- /  

Youth 2 / 2 / 1 1 / 1 / 1 2 / -- /  

NGO 1 / 1 / NA 1 / 1 / NA 1 / -- /  

Gender balance (f/m) About 1:3 43% A little over 1:2 (38%) 23 
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Thematics – Co-Leads 
Thematic Date/venue Participation Funding Proposed co-leads Comments 

Ecosystem 

Restoration 

Nov 6-8 

Rio-de-Janeiro 

(confirmed) 

15 per region 

/ 1 per 

country 

UK, Korea 

(confirmed) 

Mrs. Eugenia Arguedas, Costa Rica 
Mrs. Nicola Breier Germany 
 

  

Marine and 

Coastal 

Biodiversity 

Nov 13-15 

(SDG14 Nov 11-

13) 

Montreal 

(TBC) 

15 per region 

/ 1 per 

country 

Sweden, Korea 

(confirmed) 

Mr. Adam van Opzeeland, New 
Zealand 
Mrs. Ilham Atho Mohamed, 
Maldives 

Notification is pending 

venue availability 

Area-Based 

Conservation 

Measures 

Dec 1-3 

Montreal 

(TBC) 

15 per region 

/ 1 per 

country 

Norway, National 

Geographic  

(confirmed) 

Mr. Stefan Leiner, EU 

Mrs. Marie-May Jeremie 
Muzungaile, Seychelles 

Notification is pending 

venue availability 

Resource 

Mobilisation 

TBD 

Berlin 

Open-ended / 

1 per country 

Germany 

(need more) 

Mrs. Ines Verleye, Belgium 

Mrs. Prudence Galega, Cameroon 

Additional funding is 

needed to make it open-

ended (above 15 per 

region) 

Transparent 

Implementation, 

Monitoring, 

Reporting and 

Review 

Feb 21-22 

Kunming 

Open-ended / 

1 per country 

China Rosemary Paterson, NZ  

Alfred Oteng-Yeboah, Ghana 

All participants of OEWG-2 

Capacity Building March 1-2 

Kunming 

Open-ended / 

1 per country 

China (TBD) All participants of OEWG-2 

Bern-2 (TBD)   Switzerland +(TBD) (TBD) Concept to be developed 

24 


