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Mandate and timeline

 Decisions XIII/23 and 14/24 requested the Secretariat
to initiate a process for preparing a long-term strategic
framework for capacity-building beyond 2020

 Ensuring its alignment with the Post-2020 Global Biodiversity
Framework and the capacity-building work of the Cartagena
and the Nagoya Protocols
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Purpose:

 Provide high-level strategic guidance on capacity
building

 Establish a shared conceptual framework and theory
of change

 Provide a menu of core guiding principles, strategies
and approaches

 Better coordinate and streamline capacity building
 Galvanize transformative action



Meaning and scope of capacity-building
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To engage 
and commit

To learn

To create 
policy and 
legislation

To 
implement 
sustainable 
solutions

To monitor 
and evaluate

The core capacities needed



Key elements proposed for inclusion in the framework
1. Introduction
2. Strategic directions and approach: conceptual 

framework and theory of change
3. Strategies for improving and streamlining capacity 

building
4. Thematic results areas, actions plans and programmes
5. Implementation strategies and mechanisms
6. Monitoring, evaluation and reporting
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1.Strategic directions and approach

Vision: All Parties and relevant stakeholders have in place the enabling 
conditions, skills, institutions, organisations, systems and resources necessary to 
support transformational change towards living in harmony with nature.
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2.Strategies for improving and streamlining capacity-building

 Stocktaking, needs assessments and stakeholder mapping

 Promoting strategic planning and alignment of capacity-building

 Strengthening the governance of capacity-building

 Institutionalizing capacity-building

 Adopting a systems approach to capacity-building

 Promoting programmatic approaches

 Engaging the private sector and academic institutions and networks

 Diversifying capacity-building delivery methods and approaches

 Promoting systematic monitoring and evaluation of capacity-building
efforts

 Enhancing knowledge management
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3. Thematic results areas: Capacity-building action plans
and programmes

 In line with the priorities and targets of the Global
Biodiversity Framework thematic capacity-building action
plans could be prepared.

 These action plans could be implemented through the
development of dedicated globalm, regional programmes,
sub-regional or national programs
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4. Implementation strategies and mechanisms

 Strategic partnerships and networks for the implementation
of the framework (global, regional and national)

 Mechanisms for enhancing coordination and collaboration

 North-South, South-South and Triangular cooperation

 Synergies with the capacity building work of other relevant
Conventions and processes

 Resource mobilization for capacity-building



5. Monitoring, Evaluation and Review

 Indicators for monitoring the implementation of elements
of the strategic framework

 Development of tools (indicators, score card, etc) for
measuring progress in capacity-building at the national level

 Review of capacity building to be built into national
reporting

 Periodic review of long-term strategic framework
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Thank You 

For further information and suggestions contact:

Erie Tamale: erie.tamale@cbd.int

Kristina Taboulchanas: kristina.taboulchanas@cbd.int

Claudia Paguaga: claudia.paguaga@cbd.int


